West Hollywood Small Business Roundtable
March 19, 2021

Introduction

The City of West Hollywood hosted a virtual Small Business Roundtable on Friday, March 19,
2021. The roundtable consisted of over 60 participants from various business sectors. The goal
of the roundtable was to brainstorm short-term solutions for businesses to assist with
economic recovery. The roundtable lasted 90 minutes with a third roundtable focused on the
topic of minimum wage scheduled for April 16, 2021.

Audience Demographics

Registration to the second Roundtable was available for a period of over four (4) weeks.
Outreach was conducted by utilization of the City’s social media outlets and website tools,
newsletter outreach through the City’s COVID-19 Business and Workforce email list and email
blasts through the Chamber of Commerce, and specific emails to those participants from the
first Roundtable. The summary below shows the demographics of participants who registered
for the Roundtable.

Total Attendees: 62

Industry

- Consulting: 1 - Legal:3

- Government: 14 - Other: 11

- High Tech - Other: 1 - Real Estate: 5

- Hospitality, Travel, Tourism: 21 - Retail: 4

- Insurance: 1 - Transportation & Distribution: 1
Number of Employees

- 1-20:31 - 101-250: 11

- 21-50:10 - 251-500: 8

- 51-100:1 - More than 10,000: 1

Agenda Topics
The following is a broad summary of remarks made by people in attendance used to capture a
general consensus or theme.

1. American Rescue Plan Act of 2021 — Presentation
- $1.3 billion federal aid package signed into law by President Biden on March 10,
2021
- Assistance to Businesses
o Provides limited PPP funding increase includes non-profit eligibility
o Funding for Economic Injury Disaster Loan
o Funding for Restaurant Revitalization Fund



o Funding for Shutter Venues Operators Grant
o Extension of Business Loss Limitation
- Detailed presentation including narration available here.

2. COVID-19 Business Recovery Measures

- Review of COVID Business Recovery Measures (from March 16)
o Implementation and execution of various Emergency Executive orders to
assist businesses including tolling and deferring certain City business fees
o Certain permit fees waived to allow for pivoting of additional business
operations
o Commercial Eviction Moratorium implemented and extended
o Temporary Outdoor Expansion Permit Program and Outdoor Use Temporary
Program implemented (public and private property; installed temporary
parklets)
- Recovery Tools in the City’s Control
o Land use —what it can be used for and what is built on it
o Permitting — staff is evaluating streamlining certain permits
o Public right-of-way activity — uses controlled by the City
- Recovery Tools Outside the City’s Control
o Alcoholic Beverage Control — State of California control
o Public Health — Los Angeles County control
o Property Taxes — Los Angeles County control

3. What’s to Come — Live survey and discussion around post pandemic recovery measures

- Alcohol Sales
o Have you utilized the ability to offer to-go cocktails to your guests?
= Of participants present, 57% yes and 43% no
o If so, would you like to continue to have the option to offer to-go cocktails to
your guests?
= Of participants present, 79% yes, 21% no
o City current has a process to amend Minor Condition Use Permit, but will
bring back to staff to discuss for further streamlining
- Third-Party Food Delivery Commission Cap
o Has your business benefitted from the third-party delivery commission cap?
= Of participants present 50% have benefitted
o Would you support a permanent commission cap on third-party delivery
companies?
= Of participants present, 80% support a permanent commission cap
o Challenges with commission cap include limits on leveraging marketing
capability to people who use the app; listed lower
o Any permanent commission cap should involve surrounding cities
Businesses generally do not want government to impede in private contracts
o Businesses experiencing problems with timeliness of adjustments with
commission caps, incorrect percentages, etc.

o



Outdoor Operations
o Which would you prefer to have in front of your business? Please choose

one.
= Of participants present, 53% prefer outdoor dining parklet
Would you like to continue your outdoor business operations, whether it be
retail or restaurant activity?
= Of participants present, 90% say yes
If you are currently operating in your parking lot, would you like to continue
to do so?
= Of participants, two-thirds would like to continue
To the best of your knowledge, how do your customers arrive at your
business?
= Of participants present 53% drive, 35% rideshare, 12% ride, bike, or
scoot
= Rideshares will continue to increase as vaccination efforts continue
Do you anticipate lack of parking availability will impact the success of your
business?
= Of participants present 65% say no
Do you anticipate bringing back your own valet services?
= Of participants present, half say yes
= Concern with time and expenses with procuring a valet; would like to
see more streamlined process
= Seeing trend as more vaccinations occur, valet request from guest is
coming back; valet should be analysis based on location
= Customers have seemed to acclimate without valet in the area,
generally like the outdoor dining area
= Concern with parking lot and valet pricing for businesses but do not
want to see City regulate cost, perhaps incentives instead

o Feedback on OUT Zone Program was positive; would like to see the

permanency of this program

4. Good of the Order

Next Steps

City could encourage vacant storefronts with incentives; many times the tenant does
not have money for tenant improvements, perhaps incentives can be directed to
tenants too

Staff will conduct a third Business Roundtable on April 16, 2021 at 8:30am to address the
potential minimum wage increase proposal. Due to the nature of this conversation the
roundtable will be extended to 2 hours.

Register for the next Roundtable:
https://zoom.us/meeting/register/tJElde6orj0jG9arY1HRSeh-6Lac LISIQTL




