WEST HOLLYWOOD PRIDE SUBCOMMITTEE JULY 15, 2021
UNFINISHED BUSINESS

SUBJECT: REQUEST FOR PROPOSALS (RFP) FOR WEST HOLLYWOOD
PRIDE EVENTS 2022

INITIATED BY: PUBLIC SAFETY DEPARTMENT
(Kristin Cook, Director)
(Cleo Smith, Event Services Manager)
(Megan Reath, Event Services Supervisor)

STATEMENT ON THE SUBJECT:

The West Hollywood Pride Subcommittee of the City Council will receive an update
regarding the release of a Request for Proposal (RFP) for Event Production Services for
LGBTQ+ Pride Events in West Hollywood for 2022.

RECOMMENDATIONS:

Receive an update regarding the Request for Proposal (RFP) for Event Production
Services for LGBTQ+ Pride Events in West Hollywood for 2022

BACKGROUND / ANALYSIS:

Since its incorporation in 1984, the City of West Hollywood has celebrated LGBTQ Pride
during June of each year.

In recent years, Pride Weekend programming in the City has included a ticketed festival
at West Hollywood Park with musical performances and other entertainment, a parade
on Sunday morning, and a community festival of different non-profit agencies and vendors
along Santa Monica Boulevard. These activities have largely been held in the historic
LGBTQ area of Santa Monica Boulevard, with many visitors also patronizing local
businesses in the area, including restaurants, bars, and retail establishments. Through
2019, many of these activities were programmed and produced by Christopher Street
West (CSW), a 501c3 non-profit organization. As the host City, West Hollywood provided
a significant subsidy through the use of its facilities, absorbing Public Safety costs and
the sponsorship of event elements and infrastructure.

Pride 2020 in-person events were cancelled due to health orders surrounding the COVID-
19 pandemic and in July 2020, CSW informed the City that they intended to host future
L.A. Pride events outside of West Hollywood

Pride 2021 celebratory efforts, led by the West Hollywood Chamber of Commerce
(WHCC), were unique in format due to the state of the pandemic at that time.

The departure of CSW resulted in conversations related to the future of LGBTQ Pride
celebrations in West Hollywood, including the possibility of “WeHo Pride.”

At its meeting on April 19, 2021, the City Council directed staff to begin exploratory work
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related to an inaugural “WeHo Pride” event in 2022, including the release of a Request
for Proposals for Event Production Services.

PROPOSED SCOPE OF WORK

In the RFP for Event Production Services, staff will seek to solicit creative, inclusive and
sustainable proposals related to the design and execution of a WeHo Pride event(s) for
June 2022 from production teams who share the City’s vision and values.

Event Elements

The RFP for Event Production Services will ask interested production teams to include
multiple event formats in their submission packets, including the following event options:

e Alarge-scale free event(s), open to the public

e Alarge-scale ticketed event(s)

e A parade

e Any other combination of creative event options, including smaller format events

The above event elements reflect past event formats, however, proposals that suggest a
revisioning of events for Pride 2022 will also be considered.

Venue

In the RFP for Event Production Services, staff proposes to define the “venue” for
proposers as West Hollywood Park, San Vicente Blvd. (between Santa Monica Blvd. and
Melrose Ave.), Santa Monica Blvd. (between La Cienega Blvd. and Doheny Dr.) and
Robertson Blvd. (between Santa Monica Blvd. and Melrose Ave.).

The defined parade route will be Santa Monica Blvd. between Crescent Heights Blvd. and
Doheny Dr.

Staff wishes to encourage creativity among proposers so, while the above venue will be
defined for proposers, submissions that include event proposals in addition to or outside
of these parameters will also be considered.

Technical Requirements

Proposers will be asked to demonstrate proficiency in several areas, including but not
limited to:

¢ Event Design

¢ Event Production and Management
e Event Marketing

e Event Sponsorship

e Event Budgeting

Proposers will be asked to demonstrate their proficiency in execution by providing
examples of projects of similar scale where they have served in a similar capacity.

Ideally, the City will award a single contract to one production team whose proposal aligns
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with the Council’s vision for an inaugural WeHo Pride and whose technical qualifications
will ensure a successful execution.

Once a production team has been selected, staff will refine the contract’s Scope of Work
to reflect the vendor’s proposal as well as the Council’s direction.

RFP Timeline

The following is the target timeline for RFP release, proposal review and a return to the
City Council:

August 2: RFP issued by the City

August 16: Deadline for Questions (5:00 PM PST)
August 20: Answers posted

September 1: Proposal due date (5:00 PM PST)
September 14: City completes proposal vetting process
October 2021: Award of contract / Contract begin

June 2022: WeHo Pride
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CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST
HOLLYWOOD GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing
Strategic Program(s) (OSP) of:

e OSP-6: Value and Encourage our Broad Diversity of Cultures.

In addition, this item is compliant with the following goal(s) of the West Hollywood
General Plan:

e HS-2: Support and encourage arts and culture in West Hollywood.
e HS-3: Promote a community with strong social networks and cross-cultural
interaction.

EVALUATION PROCESSES:

All proposals will be evaluated by a selection of City staff across several City
Departments; qualifying proposals will be presented to the City Council at a meeting in
Fall 2021.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:
N/A

COMMUNITY ENGAGEMENT:

Event Services staff will collaborate with City’s Communication Department to conduct
and release surveys to City stakeholders aimed at soliciting public input related to pride
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events.

Staff will engage applicable City Boards and Commissions, such as LGAB, TAB, SAB,
DAB, PFC, ACAC and PSC etc., at different points in the planning process once a
production team has been selected.

OFFICE OF PRIMARY RESPONSIBILITY:
PUBLIC SAFETY DEPARTMENT / EVENT SERVICES DIVISION

FISCAL IMPACT:
None.
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