CITY CLERK’S RECORD OF MEETING

City Council Finance & Budget Subcommittee
May 19, 2022

Present: Mayor Lauren Meister, Mayor Pro Tempore Sepi Shyne, City Manager David Wilson,
Director of Finance and Technology Services Lorena Quijano, Director of Economic Development
John Leonard, Social Services Manager David Giugni, Innovation Manager Francisco Contreras,
Budget Officer Christine Safriet, City Clerk Melissa Crowder

Mayor Meister read the City’s Land Acknowledgement into the record.
The meeting was called to order at 9:01 a.m.

Public Comment: None.

5.A. Discussion of the Fiscal Year 2022-23 & 2023-24 Budget

City Manager David Wilson commented that staff is finalizing the City Manager’s recommended
budget for Fiscal Year 2022/23 and 2023/24. He further commented that it will be on the June 6
City Council Agenda as a Consent Calendar item and on the June 27 City Council Agenda as an
Unfinished Business item for City Council discussion and adoption.

City Manager Wilson reviewed the Core Elements of the City’s budget as well as the City's
Operating Budget and Capital Improvement Work Plan. He noted that staff is requesting feedback
from the Subcommittee on priorities. He shared information about the Budget Components
which are a Two-Year Budget (FY23 is July 1, 2022 - June 30, 2023 and FY24 is July 1, 2023 - June
30, 2024), Financial Plan, Fund Summaries & Financial Forecast, Accomplishments, Work Plans,
and the Capital Improvement Plan. He also reviewed the City’s Fiscal Policy Requirements

Budget Officer Christine Safriet spoke briefly about the sources and uses of the City’s General
Fund. She provided information on the City’s projected revenues and provided historical data
from 2017 to present on the City’s General Fund Revenues and Expenditures. Finally, she
discussed new expenditures anticipated in this two-year budget cycle.

Mr. Wilson discussed the FY23 and FY24 Operational Work Plans and the five-year Capital Work
Plan, and Ms. Safriet provided a recap on the budget schedule as well as next steps.

Public Comment:

Anonymous, Unknown, spoke regarding ALPR cameras and Citywide fiber network.

Chelsea Byers, West Hollywood, thanked City staff for including additional funding for social
services programs.



Comments from Subcommittee:

Mayor Pro Tempore Shyne asked if the proposed budget includes the additional MIT team and
inquired about the cost of one MIT team. Social Services Manager David Giugni responded to
this inquiry. Mayor Pro Tempore Shyne inquired why the funding for the WeHo Cares Team isn’t
included in the proposed budget. City Manager Wilson commented that staff is seeking federal
funding. Director of Finance and Technology Services Lorena Quijano further commented that
when applying for grant funding it is best that the funding isn’t allocated in the City’s budget.
Oftentimes grant funders will deny the application because the City already allocated funding for
the project; it is referred to as “supplanting”. Mayor Pro Tempore Shyne also recommended
increased Block by Block funding as well as funding for Pride.

Mayor Meister spoke about the WeHo Cares Team and wrap-around services. She inquired about
where the City invests its reserve funding given the recent market volatility. City Manager Wilson
indicated that staff is working with Cedars Sinai regarding wrap-around services. Both he and
Ms. Quijano provided information on the City’s investments noting that the City is very
conservative. Mayor Meister asked staff to provide an update on the Metro Northern Extension.
Director of Economic Development John Leonard shared that Metro approved $10 million in
funding for the Environmental Impact Report (EIR). Mayor Meister commented that ALPR
cameras are effective and helpful in solving crime. She inquired about the City’s Smart City
program. Innovation Manager Francisco Contreras provided an update.

Mayor Pro Tempore Shyne requested that the comments by the subcommittee are included in
the June 6% Staff Report.

Public Comment:
Unknown, Unknown, spoke to thank the City for increasing funding for arts.
The meeting adjourned at 10:12 a.m.
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