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Legislative & Executive

David A. Wilson
City Manager

The functions of the Legislative & Executive Department include the City Council, City Manager, Assistant City
Manager, and City Attorney. Our mission is to serve the City of West Hollywood and its residents by providing
vision and policy leadership, promoting institutional integrity, improving quality of life, addressing constituent
needs, and maximizing the value of public interaction.

Goals
[0 Ensure the City abides by its core values.
[] Advocate for priority legislative programs and progressive human rights agendas at all levels of
government. Enhance government integrity in all City operations.
[] Provide efficient delivery of all services. Ensure the City’s continued financial health.
Strategies
[J Provide community leadership to ensure advancement of the City’s Strategic Plan, with an emphasis on
core issues.
[] Actively participate in regional issues by working collaboratively with the Westside cities, County
officials, and the City of Los Angeles.
| Provide legal consultation on all major policies, programs, initiatives, and capital projects of the City.
(] Provide direction and leadership to the Executive Team to advance the City’s commitment to providing
effective and efficient public service, civic engagement, and transparency.
| Effectively manage the City’s fiscal sustainability and expand the City’s diverse economic base.
Measurements
[] Customer service and delivery of services is continuously improved.
[J Maintain the City’s involvement and participation in government organizations. Strive to maintain open

dialogue of the City’s vision and policy priorities.
Monitor and take appropriate action on legislation at all levels of government.
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Legislative & Executive
Departmental Priorities

FY23 Priorities

1. Community Safety & Well-Being Strategy (CMD)

The City Council directed staff to develop a strategic plan addressing Community Safety and Well-
Being. The strategy was developed with input from elected and appointed officials, public safety
partners, City staff, and social service partners and was approved by Council in December 2022.

Staff are developing an implementation plan and key performance indicators to track progress
towards achieving the goals and targets defined in the CSWB Strategy.

2. Performance Management System (CMD)

The City is implementing a centralized web-based platform to set and manage project-based and
programmatic performance goals which will enable staff to better track and report on the value of our
work. Simultaneously, staff are in the process of updating Citywide Performance Measures for each
department and division to identify the elements of each work plan that are most important and
support data-informed decision-making.

The Long Range Planning Division has just begun using the platform to report progress on
implementation of the City’s Climate Action & Adaption Plan. Staff will be adding the Citywide
Performance Measures and Community Safety & Well-Being Strategy measures to the platform by
spring/summer 2023.

3. City Strategic Plan (CMD)

The City is embarking on developing a new strategic plan that will be a roadmap for the City. Since
2002, the City has been guided by its Vision 2020 Plan. In 2019, the City began working on a new long-
term plan, but the project was halted due to the COVID-19 pandemic. Staff are currently developing
an updated scope of work to move the project forward expeditiously.

4. City Budget & Workplans

The City maintains a two-year operating budget and five-year capital budget that outlines the city’s
priorities, work plans, and performance measures. Discussion of the next update to the budget will be
brought to the City Council Finance & Budget Subcommittee in April/May and then presented to the
City Council in June 2023.

5. Diversity, Equity, Inclusion & Racial Equity Programs (CMD)

The department provides executive oversight and works with the program leads for the citywide
Government Alliance on Racial Equity (GARE) program and Diversity, Equity & Inclusion (DEI)
programs. An update of FY 2022-23 activities was presented to the City Council and the public on
February 6, 2023.

6. City/Community Engagement & Education Program (CMD)

The City Council directed staff to organize educational sessions about the City of West Hollywood to
provide interested community members with an in-depth understanding of the City’s programs,
services, and departments and to promote civic engagement and involvement. Staff has completed
the initial draft program criteria and will bring a final program to City Council for approval before the
end of the fiscal year. The first session is planned for the fall of 2023.
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7. West Hollywood Day & State of the Community Event (CMD)

The City Council directed staff to establish an annual celebration on November 29™ to recognize the
anniversary of West Hollywood’s incorporation. The initial Cityhood celebration event was held on
November 29, 2022 in the Aquatic and Recreation Center and incorporated the annual State of the
Community update for West Hollywood constituents.

8. Regional Community Safety Meetings (CMD)

The City Council directed staff to coordinate a regional community safety working group with westside
cities, which could include city managers, relevant staff, and law enforcement from neighboring cities,
to discuss regional safety issues. The first meeting was held in February and included participation
from executives and sworn leadership from Beverly Hills, Culver City, Santa Monica, West Hollywood,
and the Los Angeles Police Department Hollywood and Wilshire divisions. The meetings are scheduled
to continue quarterly.

9. City Staff & Business Leadership Meetings (CMD)

The City Manager and City Staff hold quarterly meetings with the leadership of the business
community to provide the business community with economic overviews and updates on relevant City
initiatives and projects, as well as provide the opportunity for direct dialogue between the business
community and City leaders. Meetings are held on the second Monday of each quarter and have been
well received by the business community.

10. Sunset Arts & Advertising Digital Billboard Program (ACM)

The department provides executive oversight and coordination of the Sunset Arts & Advertising
Digital Billboard Program. The program requires coordination across several departments as projects
proceed through program selection, planning approvals, development agreement negotiations, and
art component approvals. Staff expects to complete approximately three to five projects through the
approvals process each year.

11. Capital Improvement Projects (ACM)

The department provides executive oversight and coordination of the City’s Capital Projects. The
projects require collaboration between several departments. Staff expects to initiate and/or complete
one to two projects a year.
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Development Support

Jackie Rocco
Deputy City Manager

The Development Support Department includes oversight of the Urban Design & Architecture Studio and
oversight of three departments: Planning & Development Services, Public Works, and Economic Development.
By incorporating these Departments together under the leadership of the Deputy City Manager, the City is
providing a pathway to a streamlined interdepartmental process that will ensure a high standard is met for both
customer service and overall design process. The Department is committed to providing effective and efficient
public services to our constituents and will place an emphasis on positive community impacts. It is the primary
goal of the Development Impacts team to promote and implement solutions that will make everyday life
better for our constituents and to deliver on our commitments. The Deputy City Manager is responsible for
supporting staff in achieving the goals and objectives of the Departments and Divisions by monitoring contracts
and budgets to ensure effective and timely management, providing information to the community, and
managing various processes that provide aid and support to constituents, vendors, and other community
members. The department manages the City’s Capital Improvement Project work programs.

Goals

[J  Provide the greatest level of service to the community.
[J Pursue improvements to how we deliver service to our constituents.

Strategies

[1 Coordinate inter-departmental services to address quality of life issues more efficiently within the

community.

[J Anticipate possible issues that may negatively affect the community and work to strategically mitigate
them.

[J Manage the on-call architectural services provided to the City.

[1 Oversee the design and construction of City capital projects.

[J Act as liaison between all City departments and divisions that are relevant to the design and
development process.
[0 Provide technical support on residential and commercial development.

Measurements
[J Progress towards implementation of streamlined processes to better serve our constituents.

[J Progress towards piloting technologies to better serve our community.
[0 Progress on capital program
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Development Support
Departmental Priorities

FY23 Priorities

[0 Evaluate best practices for development of City owned parcels to meet City goals and objectives.

[1 Identify and recommend a process for the City to establish a framework to develop City-owned
properties recognizing the properties have unique characteristics.

[0 Research and develop processes to increase efficiencies in how private development projects proceed
through the City’s development process.

1. Melrose Gathering Space: Weaver’s Walk (UDAS)
e Project reassigned from LRP and Redesign of the space with new Landscape Architect, Engineering,
and Artist Team
e Complete the construction drawing package for bidding by June 30 (at the end of FY23)

2. Updated Multi-Family Standards- Part 1 (UDAS)
e Council Directive to conduct a R2-R4 Multi-Family Study, develop objective standards in accordance
with state Housing Law, and generate updated provisions for implementing the city’s adopted Climate
Action and Adaptation Plan in multi-family and mixed-use development.
e Bring forward Part 1 of the study, which includes updated and new multi-family standards related to
parking and driveways to the Planning Commission and City Council for consideration

3. Hart Park - Phase 1 Improvements (UDAS w/ FFS)

e Council Directive to conduct outreach, redesign the existing dog park, identify necessary disability
upgrades, and consider other improvements that may arise during the community process at Hart
Park.

e Bring forward dog park and disability Improvements and results of community outreach for Council
consideration. Long-term, if Council elects to move forward with some or all of the additional
improvements suggested by the community, staff will work with a consultant to pursue design,
engineering, and construction during FY24/25.

4. Tree Canopy Standards (UDAS)
e Council Directive to review current policies and develop strategies to establish canopy tree
requirements in new commercial, mixed-use, and residential developments.
e Bring forward new standards to the Planning Commission and City Council for consideration prior to
June 30 (end of FY23)

5. Green Week 2023
e Collaborate inter-divisionally to produce this annual event

6. POPS + PARTS Symposium (UDAS)

e Council Directive to produce a community event that explores the changing relationships between
public and private space and looks at successful examples of pocket parks, plazas and gardens geared
to the general community on private property.

e Planning is underway and event is tentatively scheduled for April 22, 2023 at Plummer Park.

7. San Vicente Streetscape Plaza (UDAS)
e (City Council approved moving forward to develop this design, conduct additional community
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outreach, develop an updated budget, and investigate funding potential and grant opportunities.
Staff plans to complete community outreach by mid-March and finalize schematic design and
additional fiscal aspects for City Council consideration prior to June 30 (end of FY23).

Sunset/La Cienega Intersection Improvement Plan (UDAS w/ Engineering)

City Council approved moving forward with redesign and engineering of the intersection.
Coordinate consultant efforts to complete design and engineering drawings for bidding before June 30

FY23 Completed Priority Projects (UDAS)

Permanent Outdoor Dining Standards — Design Criteria and Eligibility
SB9 Housing Study

Havenhurst Drive Cul-de-Sac design

Plummer Park Off-Leash Dog Park design

AIDS Monument Design-Build RFP

Sunset/La Cienega Intersection Concept Study

New City Playhouse Visioning Project
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Administrative Services

Janet Jimenez
Director

The Administrative Services Department is responsible for providing broad-based organizational support
and guidance by promoting enhanced employee relations and leadership development. In addition, the
department is focused on delivering optimized services to both internal and external customers,
implementing safety standards, and reducing legal risks and liabilities.

Goals

0

Work collaboratively with City Departments to evaluate staff’s professional development needs and goals,
and to plan how to meet those needs.

Continue enhancing recruitment strategies focused on attracting qualified individuals of diverse
backgrounds, to reflect the City’s core values.

Continue building trust between staff and City leadership to maximize the exchange of information to
increase customer satisfaction.

[0 Continue to promote institutional integrity by maintaining transparency in government decision-

making.
Strategies

[1 Develop a set of educational opportunities to increase professional competency on different areas of
staff work assignments.

(1 Develop internal systems, policies, and procedures to achieve efficiencies in City operations as they
relate to departmental functions and services to internal and external customers. Provide ongoing
regular in-service orientations and updates.

(1 Develop recruitment materials, programs, and trainings which reflect the City’s values of cultivating a
work culture of inclusion and cultural diversity.

[1 Develop a collaborative approach, which includes creating focus groups and/or committees for
development and implementation of programs focused on cultural diversity, employee engagement,
organizational best practices, employee safety, risk management, and employee wellness.

[] Create avenues to encourage sharing of information that can lead to new insights and innovation with
the purpose of increasing productivity and enhancing customer service standards.

[J Implement new technologies to automate internal processes for public records requests and agenda
management and continue to promote voter participation and education.

Measurements

[1 Staffis provided with an array of annual trainings to enhance their job skills and grow professionally.

[] City officials, staff, Commissioners and Advisory Board members comply with required trainings and
educational sessions.

(] Policies and procedures are developed and implemented to maximize efficiencies that meet high
customer service standards.

(] Dialog sessions are held with different staff members and bargaining units to build rapport, build

stronger relations, and gain input from staff.

o]
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Administrative Services
Departmental Priorities

FY23 Priorities

1. Comprehensive voter outreach, in coordination with the Los Angeles County Registrar of Voters and
community partners
e Successfully coordinated with the Los Angeles County Registrar of Voters to administer the 2022
West Hollywood Municipal Election, with nearly 60% of the City’s registered voters casting their
vote.

2. Implement a new Agenda Management system.
e Staff commenced the process to identify a new system for the City’s agenda management for all
Brown Act Bodies (City Council, Commissions, and Advisory Boards). Implementation expected in
Quarter 2 or Quarter 3 of FY24.

3. Enhance and streamline the City’s contract management process.
e Conducted a comprehensive review of the City’s contract process and an updated process will be
implemented in Quarter 4 of FY23. A Contract Review & Process manual is in development and
will be released in Quarter 1 of FY24.

4. Complete comprehensive Diversity, Equity, and Inclusion training/programming.
e Implemented a Personal Identification Information redaction process for the City’s recruitments.
Staff anticipates completing the City’s Diversity, Equity, and Inclusion training in FY24.

5. Comprehensive review and update of the City’s administrative regulations.
e Commenced initial review of the City’s administrative regulations. Administrative regulations
requiring updates due to current labor laws were updated. Staff anticipates that remaining
regulations will be completed in FY24.
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Finance & Technology Services

Lorena Quijano
Director

The divisions of the Department of Finance include Administration, Revenue, General Accounting, and
Information Technology. Our mission is to assure integrity, stability, and transparency in the efficient delivery
of public services through fiscal responsibility, financial analysis and reporting, and advancing innovative
technologies.

Goals

[1 Ensure prudent financing, investing, and management of City resources.

[1  Promote open and transparent procurement and contracting processes.

[J Provide accurate and timely payment and financial performance information.

[J Maintain and secure the City’s financial infrastructure.

[1 Increase City resources by establishing and closely monitoring collection processes.

Strategies

[J Maintain favorable bond ratings to ensure lowest cost of capital; ensure effective management of the
City’s investment portfolio; and prepare annual budget and financial reporting documents.

[1 Ensure the prudent use of public funds through competitive processes and cooperative purchasing
agreements; and enforce and keep current financial policies and procedures.

[1  Understand and manage the financial system to ensure accuracy; maintain and update financial
forecasts and projections; and monitor local and national financial trends.

[0 Support and enhance technology for staff and the community; and maintain a long-term plan to
address technological needs.

Measurements

[J Receive GFOA Award for the Comprehensive Annual Financial Report.

[1  Vendors and employees are paid accurately and on time.

[ Staff is properly trained and understands finance procedures and the use of the technology systems.
[J Technology is continuously improved for employees and our constituents.

[1 Reduce risk exposure by establishing and administering contract review processes.
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Finance & Technology Services
Departmental Priorities

FY23 Priorities

1.

Permitting and Land Management System Replacement. (Information Technology)

e The City is replacing its aging Permitting and Land Management System and Code Enforcement
management system to provide a significantly improved customer and staff experience.

e The near-term project goals are to fully map each business unit’s business processes, train key
staff on the fundamentals of the new system and begin the configuration of the system. The long-
term goals are to complete the configuration of the system, migrate data from the current
systems, perform user acceptance testing, and go live by April 2024.

Extend fiber optic cable infrastructure along Sunset Blvd., Doheny Dr., Fairfax Ave., La Brea Ave., and
Fountain Ave. to create a fiber loop (Information Technology and Engineering)

e The City sees significant value in the long-term ownership and direct investment in broadband
infrastructure outlined in its Fiber Infrastructure Strategic Plan. The project adds exponential
capacity to support numerous applications including the traffic signal management network, Wi-
Fi, special events, and other Smart City technologies.

o Staff will re-release the bid for the construction phase of the project in March 2023.

Deploy Wi-Fi along Santa MonicaBlvd (Information Technology)

e  With the rapid growth of technology and the increasing demand for connectivity, we believe that
providing free Wi-Fi is an essential service that can make a significant difference in the lives of our
residents and visitors.

e Staff will market the project to the community.

EDEN Replacement (Administration and General Accounting)
e Started the process of identifying Eden replacement, the new ERP system that integrates finance,
budget, human resources, payroll, and procurement functions, and implementation.

Accounting Support to City Staff (Administration and General Accounting Division)
e Provided Accounts Payable and Purchase Order training and support to new staff City-wide and
continued the review of City contracts.
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Community Safety

Danny Rivas
Director

The Community Safety Department provides innovative public safety services to protect life and property and
to improve the quality of life for residents, businesses, and visitors in West Hollywood.

Goals

J
\

J
\
\
U

Safeguard the community from threats of natural, technological, and other hazards.

Protect the personal safety of the residents, employees, and visitors to West Hollywood while providing
exemplary law enforcement, fire protection, and emergency medical services to the City.

Promote neighborhood livability and enhance the quality of life for our residents and businesses.
Provide customized community-based policing to all areas of the City.

Maintain a robust emergency management program for the City.

Establish and maintain unified response capability for major events.

Strategies

Support the West Hollywood Homeless Initiative which seeks to effectively address homelessness with
a multi- disciplinary, multi-agency, collaborative response with law enforcement and private security
resources.

Use data to refine public safety and code enforcement resource deployment efforts in the City.

Utilize public education programs to promote awareness on key public safety and code enforcement
issues within the community.

Continue to support the balance between nightlife establishments and residents with the Security
Ambassador Program.

Work consistently with partner agencies and collaborators to build better unified relationships.

Measurements

Maintain public safety agency and neighborhood and business safety response times on calls for
service.

Maintain international reputation for outstanding major event production and safety, including
authoring Event Action Plans when applicable.

Identify creative solutions to assist with increasing the regulation of short-term rentals and problematic
vacant properties.

Number of emergency preparedness trainings provided to the community.
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Community Safety
Departmental Priorities

FY23 Priorities

1. Security Ambassador Program Expansion (Public Safety)

e Expand and evaluate the Security Ambassador program to include residential patrol and fixed-

post security services.

e Implement and report on the expansion of the program to the City Council by the end of Quarter

4 of 2022 and present a second update by the end of Quarter 2 of 2023.

2. Public Safety Technology (Public Safety)

e Install additional Automated License Plate Reader (ALPR) camerasat various intersections citywide

by the end of Quarter 2 of 2023.

e Evaluate technology enhancements, with the assistance of the Los Angeles County Sheriff’s
department, that will assist in solving or deterring crime and increase safety in the public and City

facilities. Technology enhancement will be incorporated into a long-term plan.

3. Center for Policing Equity (Public Safety)

e The City requested a study be performed of the West Hollywood Sheriff’s Station regarding any

inequitable practices and entered into an agreement with the Center for Policing Equity (CPE).
e The final report will be presented to the City Council by the end of Quarter 2 of 2023.

4. Crime Reporting (Public Safety)

e Staff was directed to work on developing a supplemental method on presenting crime to the

community.

e Develop and present a new method of presenting crime to the City Council and Public Safety
Commission by the end of Quarter 4 of 2022 and continue to make changes based on the

feedback received.

5. Municipal Police Force Feasibility Study (Public Safety)

e Staff was directed to conduct a feasibility study of creating a municipal West Hollywood Police

Department and to review the existing LASD contract.

e A Request for Proposals (RFP) to select a consultant to perform the study was released in Quarter
4 of 2022 and staff will present their recommended consultant before the Public Safety

Commission and City Council by the end of Quarter 1 of 2023.

6. Emergency Preparedness Training (Public Safety)

e Staff was directed to increase and enhance emergency preparedness training, such as C.E.R.T,

CPR, and Active Shooter.

e Coordinate and implement various emergency preparedness trainings and establish an ongoing

schedule by the end of Quarter 2 of 2023.

7. Citywide Resiliency (Public Safety)

e Staff was directed to create an internal staff working group to discuss and implement resilient
policies and practices. The working group will be established by the end of Q2 of 2023.
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8. Municipal Code Amendments (Neighborhood & Business Safety)

Neighborhood & Business Safety staff proactively and reactively make changes to the municipal
code on a continual basis when new state laws are adopted or to address emerging issues in the
community which strengthen the effectiveness of the code enforcement program.

9. Policy Program Compliance (Neighborhood & Business Safety)

Neighborhood & Business Safety staff ensure compliance of adopted policies related to Bystander
Intervention, Single-Use Plastics and Utensils, Smoking in Multifamily Dwellings, Short-Term
Rentals, Vacant Property Registration, and Cannabis.

Bystander Intervention training is provided each Quarter annually and compliance inspections of
impacted businesses will begin in Quarter 2 of 2023.

Single-Use Plastics and Utensils outreach will begin in Quarter 4 of 2022, with educative
inspections beginning in Quarter 2 of 2023.

Smoking in Multi-Family Dwellings outreach will begin in Quarter 4 of 2022, with compliance
inspections beginning in Quarter 1 of 2023.

Short-Term Rental compliance and program update will be presented to the City Council by the
end of Quarter 2 of 2023.

Vacant Property program update will be presented to the City Council by the end of Quarter 2 of
2023.

Cannabis program update will be presented to the City Council by the end of Quarter 2 of 2023.

10. Licensing, Permitting, and Code Enforcement Case Management Systems (Neighborhood & Business

Safety)

Neighborhood & Business Safety staff will develop new workflows and streamlined processes for
all licensing, permitting, and code enforcement case management systems by the end Quarter 2
of 2023.
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Human Services & Rent Stabilization

Christof Schroeder
Director

The Department of Human Services and Rent Stabilization includes the Strategic Initiatives, Social Services,
and Rent Stabilization and Housing Divisions. The Department’s mission is to provide services and programs
supporting a healthy and resilient community and a high quality of residential life.

Goals

[J Address the social services and housing needs of the community with a focus on the most vulnerable.
[1 Empower residents to improve their wellness and community connections.
[J Provide access to affordable, safe, well-maintained housing. Reduce and preventhomelessness.

Strategies

Provide a broad array of social services and community support.

Support affordable housing.

Address homelessness through engagement, services, and housing.

Maintain, enhance, and enforce the Rent Stabilization Ordinance.

Support wellness, independence, and longevity in aging through targeted programming.
Ensure a variety of transit options and accessibility.

Facilitate intergovernmental and interagency coordination.

I A B

Measurements

[J Review program reports submitted by contracted social service agencies to evaluate program
effectiveness. Assess program impact through measurement of each agency’s outcome objective.

[1 Update the City’s community needs assessment for programs intended to meet the diverse needs of
the community.

(] Maintain the quality and diversity of social services and expand resources to meet evolving community
needs by fostering innovation, collaboration, and coordination among providers.

[l Increase affordable housing opportunities while maintaining rent-stabilized housing.

[l Implement and evaluate the impact of initiatives addressing homelessness, poverty reduction, housing
affordability, as well as the HIV Zero, and the Aging in Place, Aging in Community Strategic Plans.

[l Integrate transit strategies and improvements into existing programs.

City of West Hollywood | FY23-FY24 Budget 16



Attachment B

Human Services & Rent Stabilization
Departmental Priorities

FY23 Priorities

1. Improve the quality of life for community members in need by providing social services through contracts
with local nonprofit agencies and transit service providers. (Social Services)

e Staff will continue to monitor and provide oversight of contracts with non-profit organizations
offering vital services to meet community need, including: food and nutrition; health education;
HIV/STD prevention and treatment; homeless services; mental health services; substance
use disorder treatment services; and services for older adults, people living with HIV/AIDS,
LGBTQIA+, children & youth, immigrants, people living with disabilities.

e Staff will continue to oversee the operations of fixed-route, MicroTransit, and paratransit services.
Programs for the general public include Cityline Local, Cityline Commuter, and The PickUp. Transit
programs for community members over the age of 62 or living with a disability are the Bus Pass
Subsidy Program, On-Call Transportation Program, Dial-A-Ride/TLC, and Cityline Flex -the City's
new MicroTransit pilot program.

e Staff will also continue monitoring and evaluating transit program performance by analyzing
ridership data, cost metrics, and feedback from community members.

2. Maintain and expand rent stabilization community engagement and outreach. (Rent Stabilization)

3. Expansion of rental registry to include non-rent stabilized units (Rent Stabilization).
e Roll out will occur in final quarter of FY23.

4. Strengthen efforts at ensuring compliance with Rent Stabilization Ordinance through more consistent
monitoring of on-site manager, posting and habitability during construction requirements.
e  Work closely with Neighborhood & Business Safety Division during the remainder of FY23 and into
FY24 to utilize recently adopted RSO citation and penalty provisions.

5. Strengthen partnerships with other cities and with non-profit organizations to support regional and
individualized solutions to homelessness, mental health, poverty and aging. (Strategic Initiatives)

e Staff is finalizing the development phase in the creation of the West Hollywood Care Team, a
behavioral health crisis response unit. Next action will be an update to Council prior to the end of
the fiscal year with recommendations to approve contracts for the proposed agency partner to
begin hiring staff in July 2023.

e Additionally, the team has led out on funding acquisition and community engagement in support
of the Holloway Interim Housing Program and will continue to engage with the planned operator
and key City departments in the design and renovation period.

e Staff will continue to oversee the City’s Guaranteed Income pilot program, including support for
the administration and evaluation teams. The pilot is to provide guaranteed income to 25 low-
income older adults for 18 months. The monthly distributions of $1,000 will end January 2024,
and all data gathered will be analyzed and evaluated by the Center for Guaranteed Income
Research at the University of Pennsylvania.
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Planning & Development Services

John Keho
Director

The Planning & Development Services Department’s mission is to manage the City’s urban environment and
create a livable community that balances the needs of residents, businesses, property owners, and visitors.

Goals

[J Protect and enhance neighborhoods. Strengthen the local economy.
[1 Ensure the health and safety of the built environment. Increase sustainability and conservation.
[J Plan and design community spaces. Facilitate informed land use decisions.

Strategies

[J Develop policies and programs that support and enhance neighborhood character through design

guidelines, historic preservation, and community engagement.

Develop design guidelines and create and implement programs that seismically strengthen certain

structurally deficient buildings.

Manage the development review process to support the goals of the City of West Hollywood.

[1 Promote health and sustainability through strategies including the design for a walkable and bikeable
community and active public spaces.

[1 Decrease resource usage such as energy and water in new and existing buildings.

O

Measurements

O

Implementation of design guidelines. Implementation of Seismic Retrofit Ordinance.

[J Maintain an average waiting time of no longer than 15 minutes at the Planning and Building counters.
Number of solar panels and EV charging stations.

[J  Number of public forums for interaction and discussion of land use and transportation issues.
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Planning & Development Services
Departmental Priorities

FY23 Priorities

1. Project Review (Current & Historic Preservation Planning, Building & Safety)

All construction projects continue to be reviewed in timely and thorough manner by CHPP and
B&S to ensure compliance with Zoning and Building regulations.

Work with other Departments and Divisions to begin implementation of the new permitting
system.

2. Seismic Retrofit Program (Building & Safety)

The City requires that certain buildings be retrofitted to provide better resistance to earthquakes.
The Soft-Weak-Open Faced (Soft-Story) retrofit ordinance is in the full implementation phase with
the next phase of implementation for non- ductile concrete and pre-Northridge steel moment
frame building strengthening is slated to get underway later 2023.

Continue to implement the program at a slower pace as a result of the deadline delays due to
COVID-19.

3. Climate Action & Adaptation Plan (CAAP) (Long RangePlanning)

4. Metro

The CAAP outlines the City’s intended path to achieve carbon neutrality by 2035 and adapt to the
impacts of a changing climate while centering equity and quality-of-life outcomes for the West
Hollywood community.

Staff will continue coordination and begin implementation of 60 CAAP programs and policies,
including developing a public dashboard and drafting building electrification policy
recommendations.

K-Line Extensions (formerly Crenshaw North Extension) (Long Range Planning)

The Metro K-Line Extension will create a new north-south connection from LAX and Inglewood
through Mid City and West Hollywood to Hollywood, connecting with the Metro B Line (Red) and
potentially the Hollywood Bowl.

Staff will continue to work with Metro to review and coordinate on the EIR, advocate for the City’s
preferred alternative and project acceleration in Metro’s process, and assist with community
outreach to local and regional stakeholders.

Staff will continue work on the parallel Rail Integration Study, including initiating public outreach
on the associated first/last mile project list for Council consideration.

Staff is preparing an updated funding study exploring the creation of an Enhanced Infrastructure
Financing District for the local contribution to the project and will initiate renewed interagency
stakeholder engagement on a potential funding package with newly elected officials in the City of
Los Angeles and the County.

5. Housing Element and Housing Policy Implementation (Long Range Planning)

The Housing Element sets forth important housing policies for the City, facilitates the preservation
and development of housing, and establishes programs to accommodate the City's share of the
regional housing needs in Southern California.

Staff will begin implementing the recently adopted Housing Element Update, including 116
housing policies and programs.
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6.

7.

10.

11.

12.

Attachment B

Pedestrian & Bicycle Mobility Plan (Long Range Planning)

e The Pedestrian & Bicycle Mobility Plan provides a vision and set of prioritized strategies and tools
to enhance the City’s streets to be more comfortable, safe, and inviting to pedestrians and
bicyclists of all ages and abilities.

e Staff will continue to implement and support the implementation of the 61 projects and programs
in the plan, in addition to new projects such as the Protected Bike Lanes Projects on Fountain
Avenue and Santa Monica Boulevard.

e Initiate design, plans, specifications, and estimates and implementation of the protected bike
lanes pilot on Fountain Avenue.

e Initiate phase 2 feasibility study of the Santa Monica Boulevard Bike Lanes Project.

West Hollywood Target Vision Zero Action Plan (Long Range Planning)

e The Target Vision Zero Action Plan will include a series of strategies, infrastructure improvements,
and programs to implement the goal of eliminating fatalities and severe injuries from traffic
collisions on the City’s roadways.

o Staff will initiate the next phase of community engagement and analyze public feedback alongside
historic collision data to draft recommendations for mitigation strategies for City Council
consideration.

Municipal Code changes (Long RangePlanning)
e Long Range Planning leads changes to the Zoning Ordinance and other chapters of the Municipal
Code. Many of these changes are required by the State or are directed by the City Council.

Sunset Arts and Advertising Program (Long Range Planning, Current & Historic Preservation Planning)
e Continue to implement the program through the review and approval of project submittals.

Historic Preservation Program (Current & Historic Preservation Planning) - Identify and preserve the City’s
history through the built environment.

e Complete phase 2 of the Historic Resource Survey of properties within the R2, R3, and R4 zoning
districts.

e Begin Historic Resource Survey of all properties within the R1A and R1C zoning districts.

Permitting and Land Management System (Current & Historic Preservation Planning, Building & Safety)
o Staff will continue to participate in a multi-Department effort to develop a new, citywide
permitting and land management system that will modernize our services.

File imaging Program (Department)
e Continue scanning all department files.
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Public Works

Steve Campbell
Director

The functions of the Department of Public Works include Facilities & Field Services, Parking Services, and
Engineering Services. It is the primary goal of the department to upgrade city infrastructure; improve the
transportation system by working to improve vehicular, pedestrian, and bicycle traffic; and balance the
economic vitality of the City while maintaining the quality of life for our residents.

Departmental Goals

[J Invest in and maintain City infrastructure.
[J Improve the transportation system.
[0 Enhance the quality of life for our residents and businesses.
[1  Promote innovation.
Strategies

[J Improve and enhance the City’s Public Right of Way.

[J Continue to explore ways to improve the quality of life of our residents.

[J Create and implement solutions to improve the delivery and efficiency of service to our community.
| Provide parking opportunities near business districts.

Measurements

O

Convert street light fixtures to higher efficiency LED.
[ Implement technologies into parking operations to streamline processes and enhance the customer
service experience.

| Identify and implement the Neighborhood Traffic Management Program (NTMP) calming strategies in
neighborhoods to maintain a high quality of life for residents.
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Public Works
Departmental Priorities

FY23 Priorities

1. Design District Master Plan (Engineering)

e Phase 1la: Southern California Edison Rule 20A Undergrounding on Melrose. Construction
underway and forecasted to be completed by summer 2023.

e Phase 1b: Southern California Edison Rule 20B Undergrounding forecasted to begin fall 2023.

e Phase 2: Melrose Streetscape from San Vicente to Croft. Construction underway and forecasted to
be completed by end of 2023.

e Phase 3: Northwest Quadrant Streetscape. Design underway with construction forecasted to
begin summer 2024

e Phase 4: Southern California Edison Rule 20A Undergrounding on Beverly. Design underway with
construction forecasted for 2025.

e Phase 5: Beverly/Roberston Streetscape. Design underway with construction forecasted for 2026.

2. Parking Citation adPermit Processing Contract (Parking Services)
e Continue to assess and improve the new permit system.

3. Traffic Calming and Pedestrian Safety Measures Program (Engineering)
e Continue the assessment and installation of traffic circles, speed lumps, in roadway warning lights,
and other traffic calming and pedestrian safety measures throughout the community.

4. Sewer Program (Engineering)
e Establish a new systematic evaluation, replacement, and maintenance sewer program using the
Sanitary Sewer Master Plan as aguideline.

5. Sidewalk and Pavement Repair Program (Engineering)
e Continue the repair and maintenance of sidewalks and streets throughout the community.

6. Residential Parking — Permit-by-Plate (Parking Services)
e Continue to implement the Permit-by-Plate system adding residential permits to the system.

7. City Welcome SignReplacement Project (Engineering)
e Continue the phased replacement and upgrade of the 17 City Welcome Monument Signs.

8. Traffic Signal System Battery Backup Project (Engineering)
e Install and/or upgrade battery backup systems in the City’s traffic signal cabinets.

9. Plummer Park Dog Park (Facilities and Field Services)
e Complete the design process.
e Prepare procurement documents
e Solicit for bids for construction.

10. Holloway Motel: HomeKey Transitional Housing Project (Facilities and Field Services)
e  Complete the design process.
e Prepare the procurement documents.
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11. Plummer Park Community Center Security Upgrades (Facilities and Field Services)
e Complete the design process.
e Prepare the procurement documents.

12. West Hollywood Park Dog Parks Shade (Facilities and Field Services)
e Finalize Plan with the Public Facilities Commission
e  Work with collaborative agreement contractor on installation.

13. Capital Projects Team
e Continue to participate as an active member of the City Capital Project Team.

14. Continue to provide services to our internal and external customers
e Pressure washing and litter pick-up services in the commercial zones.
e Park, median and facility maintenance.
e  Graffiti Removal.
e Street Maintenance.

Attachment B
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Communications

Joshua Schare
Director

The Communications Department oversees the City of West Hollywood’s communications strategies and
programs, all of which help people learn about and connect to the work of the City and improve the lives of
community members. The Communications Department oversees all branding, digital media and video
production, filming, marketing, and media relations regarding City issues, programs, policies, events, and
services. The Communications Department, additionally, implements leading-edge communications
approaches that serve to build adaptability to future change and support efforts to strengthen institutional
integrity and enhance technology.

Goals

I A o A

Create and boost communications and engagement. Provide transparency.
Strengthen media relations and social media.

Support film production.

Lead in digital media and video.

Introduce and foster emerging technologies.

Strategies

Promote the City’s media, marketing, engagement, and information tools with consistent design
standards and recognizable branding in diverse formats, including graphics and video.

Publish clear and accessible information on the City’s website and in cooperation with other outlets and
provide information in multiple languages.

Work with reporters and editors to provide information about the City, monitor news coverage for
accuracy, and encourage media coverage on City programs.

Identify, capture, and share information and communication synergies for a unified approach to
external relations. Provide the means and methods to build a culture of engagement within the
community.

Expand the City’s reach with: weho.org, leading-edge video, and through digital media including
Facebook, Twitter, Instagram, YouTube, streaming channels, and more.

Measurements

O

Maintain the distribution of City materials and information via multiple channels.

Provide creative direction and support the use of professional graphic design processes to create and
publish promotional materials.

Expand the City’s digital reach on the Internet via the City’s website and social media platforms.
Increase the reach of news media coverage of City-related news stories.

Increase the creative direction provided to City Departments on marketing initiatives.

o]
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Communications
Departmental Priorities

FY23 Priorities

1. COVID-19 Communications (Media & Marketing Division)
e Prioritize publicizing COVID-19 information from the Los Angeles County Department of Public
Health, the State of California, and CDC, as well as City relief and resources.
e Update content on Coronavirus website areas and update communications planning efforts as
declaration of local emergency sunsets; continue to support a message of prevention,
preparedness, and recovery.

2. Leading-Edge Communications Tools (Media & Marketing Division)
e Continue to deepen use of leading-edge tools in support of communications efficiencies.
e Implement new QR-code dashboard and new short-URL dashboard. Begin planning process for
Digital Asset Management platform.

3. SMS Platform (Media & Marketing Division)
e Implement SMS (text) messaging platform to complement existing communications workflows.
e Finish SMS policy, finalize SMS protocols, and launch platform/tie-in with City App awareness.

4. Film Office Electronic Permitting System (Communications Administration Division)
e As part of the City’s IT-based Enterprise Permitting & Licensing project, the Film Office will assess
and upgrade its analog film permitting process and develop/implement a digital electronic
permitting system.

5. WeHoTV Equipment Maintenance/Upgrades (Media & Marketing Division)
e Coordinate with Facilities & Field Services to survey aging broadcast and streaming equipment at
WeHoTV control room and implement upgrade/modernization project. Finish build-out of
WeHoTV public access studio. Prioritize HD camera replacement and lighting assessment in
Council Chambers/Public Meeting Room.

6. Digital Kiosks (Media & Marketing Division)
e Install new informational digital kiosks at West Hollywood Park’s Aquatic and Recreation Center
and Plummer Park Community Center.

7. Print and Digital Awareness Efforts (Media & Marketing Division)

e Lead efforts for new and updated communications materials to engage residents and businesses
with information about key Department and Division priority topics, such as: Community
Safety/Block by Block/WH Sheriff’s; nighttime safety; getting involved with the City/navigating the
City and staying in touch; Business Development, and WeHo Pages directory.
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Economic Development

The Economic Development Department leads the implementation of the City’s cannabis ordinance, plays a
critical role in the implementation of the Sunset Arts and Advertising Program (Sunset Digital Billboards), and
support’s the city’s creative economy through arts and culture programming and events. The Department
providescritical public- and community-facing services via its divisions and work plans.

Goals & Objectives

[J Support the City’s Creative Economy

e Administer the City’s Arts Programming and Arts Grants
o Create 50 new art works and fund 175 individual artists annually.

e Encourage a wide variety of businesses in the city
o Respond to inquiries from prospective businesses within 48 hours and work with prospective

businesses to open in West Hollywood.

o Develop incentives and programs to assist new businesses in opening in West Hollywood
o Track vacant retail and commercial properties in the City (seek to reduce vacancies).

[J Create Additional Affordable Housing Opportunities in the City
e Efficiently deploy affordable housing trust fund dollars to support production of 100% affordable
housing projects.
o City contribution cost per unit should be in the range of $125,000-$140,000 per unit. Regularly
reconcile Affordable Housing Trust Fund, including dollars spent and units constructed.
e Ensure new development includes the required inclusionary affordable housing component
through sign offs and inspections.
o New development review for 20% affordable or in-lieu fee. Annually report on the number of
inclusionary units approved and constructed, as well as affordability levels.

[J Develop underutilized city-owned properties for the greater good of the community, focusing on
housing, community services, homeless services, parking, and arts and culture venues.
e Prioritize the development of the city’s real property, including development timing and the
services to be provided on those properties.
o Track and prioritize each project through a development process checklist, and annually report
on the progress of each development project.

[J Improvethe Financial Health of the City by Maintaining and Improving Revenue
e Enhance the City’s tourism industry by supporting and providing assistance to new businesses/
hospitality developments, including hotels, restaurants, bars, and entertainment venues.
o Increasesintransient occupancy tax and sales tax revenues, as well increases in visitor metrics.
e Assist in implementing and administering the digital billboards program.
o Annual approvals of new digital billboards (goal of five per year). Annually review the number
of billboards approved, constructed, and funds the City is receiving.

[0 Encourage and Promote Unique Businesses
e Cannabis businesses — Work with each business to help them become operational, including
working with other city departments, and making regulatory changes as necessary.
o Track the number of new cannabis businesses opening each year.
e Assist businesses in emerging industries, including adding or changing city regulations.
o Track inquiries from businesses in emerging industries, including challenges they are facing.
Analyze city regulations related to these emerging industries and bring forward municipal
code amendments as necessary.

o]
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Economic Development
Departmental Priorities

FY23 Priorities

1.

10.

Sunset Arts and Advertising Program (Sunset Digital Billboards) (Property Development and Arts)
e Implement the Sunset Arts and Advertising Program, including the negotiation of City public
benefits via development agreements.
e Implement the Moving Image Media Art Program (MIMA)

Lead theongoingimplementationofthe City’s cannabisordinance, including working withapproved operators
toopen their businesses.

Before Picasso by Karon Davis, urban artwork for the Melrose Gathering Space: Weaver’s Walk (Arts)
e Complete the construction drawings for the urban art project at the Melrose Gathering Space:
Weaver’s Walk for installation in summer/fall 2023.

Laurel House + Park (Property Development and Arts)
e Procure an architect for design services for the renovation of Laurel House and Park for use as an
Artist Residency Program.
e Finalize an Artist Residency Program for the Laurel House and Park.
e Schematic Design documents for the preferred Artist in Residence Program which includes a
documentation plan for rehabilitation pursuant the Secretary of Interior Standards for
Rehabilitation and detailed costs estimates for the project.

Log Cabin Renovation and Expansion (Property Development)
e Consolidation of West Hollywood Recovery Center (WHRC) uses from Werle Building to Log Cabin
site.
e Funding Plan which includes a combination of grants, WHRC capital funds, lease revenue and City
funds to complete the project.

Drag Laureate Program (Arts)
e Implement the inaugural Drag Laureate Program

City Playhouse (Arts)
e  Work with the Urban Design and Architecture Studio to implement arts community feedback into
the design development of the City Playhouse (Arts)

WeHo Pride Arts Festival (Arts)
o Present 40 days of LGBTQ+ arts and culture programming from May 22 — June 30.

Complete Programing and Feasibility Studies for City Owned Property at 8120, 8300 and 8301 Santa
Monica Blvd to determine development potential in line with the City’s mission and priorities.

Continue to monitor the use of the City’s Affordable Housing Trust Fund to seek additional opportunities
for acquisition of properties for affordable housing and monitor the use of trust funds at the following
three City subsidized affordable housing projects.

e 1201 N. Detroit St (EAH Housing)

e 1041 N. Martel St (EAH Housing)
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e 910 N. Wetherly Drive (West Hollywood Community Housing Corporation)

11. Implement the Inclusionary Housing Program and affordable housing requirements outlined in the City’s
Housing Element working with the Planning and Development Services and Human Services and Rent
Stabilization Departments.

12. Economic Development Study (Business Development)

e Select a consultant to conduct a citywide economic development study with a focus on the
business community. The consultant will provide policy recommendations to both retain and
support existing businesses and to attract new and diverse businesses.

e Select a consultant from the submitted proposals and enter into a contract to begin work on the
study.
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Community Services

Yvonne Quarker
Director

The Community Services Department provides support to the City Council, oversees and engages in advocacy
efforts to advance the City’s legislative priorities and is responsible for the City’s community and large-scale
events. The Department also provides community outreach and engagement, and the oversight of several City
advisory bodies.

Department Goals

[J Oversee City’s legislative activities and continued advocacy of the City’s legislative priorities.
[] Provide community engagement and outreach, and serve as a resource to the residential community.
[J Provide logistics support and high-level customer service for large scale, co-sponsored, and community
events.
[1 Manage the Work Plans and serve as liaisons for several City advisory bodies
Strategies
[J Conduct community meetings and provide updates to city projects and programs, as well as garner
information from the community on livability issues
[J Continue to work with non-profit organizations, event producers and City stakeholders on large-scale
events in conjunction with the City’s Community Safety Department, and the Los Angeles County Sheriff
and Fire Departments.
[J Contract with a new Federal and State Lobbyist firm who will work with the Governmental Affairs
Liaison on moving the City’s legislative priorities forward.
[1  Work with City advisory bodies on meeting their work plan goals as directed by the City Council
Measurements
[] Utilize community questionnaires and surveys to continue to measure the success of community and
large-scale events.
[J  Monitor Increased participation and input at City meetings and events.

Advisory body members comply with required trainings and educational sessions.

o]
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Community Services
Departmental Priorities
FY23 Priorities

Respect & Support for People
1. Social Justice Advisory Board (Community & Legislative Affairs)

e The Social Justice Task Force finalized their report and recommendations, and it was presented to
the City Council on October 17, 2022 and a recap and update was presented on January 23, 2023.
The City Council approved developing a permanent advisory body to continue to provide guidance

and support to staff as these recommendations move forward.
e Staff will convene the new Advisory Board once the appointments are made and will continue
providing regular updates to this new body as the recommendations are implemented.

2. LGBTQ+ Commission (Community & Legislative Affairs)

e The City Council approved the creation of a new LGBTQ+ Commission, which would replace the

LGBTQ+ Advisory Board.

e Staff will convene the new Commission once the appointments are made and will work with the

new members to develop a work plan for the new body.

3. State & Federal Government Affairs (Community & Legislative Affairs)

e CLA onboarded new state and federal lobbyists in the fall of FY 23, including introducing them to
some of the City’s major projects and legislative priorities, organizing local tours, and meeting

with individual Councilmembers and staff.

e The City has co-sponsored legislation to allow tenants with reduced mobility who may be living in
an upper floor, rent stabilized unit to move to a ground floor unit if available. Staff will work with

state lobbyists and legislators to continue to build a coalition of support around this bill.

4. Co-sponsored Events & Community Events (Community & Legislative Affairs)

e CLA developed an online application for co-sponsored events and made the process more
transparent to the public by updating information about the co-sponsorship process and

application to the City’s website.

e CLA staff provided support to over 15 city and co-sponsored events in the first half of FY 23 and

will continue to provide support for the rest of the fiscal year.

5. Programs and Services (Recreation Services)

e Recreation Programs and Facility Rentals will be monitored and analyzed to provide feedback and

recommendations for the upcoming fiscal year.
o Staff will review and develop recommendations, second quarter of 2023.

6. Community Support (Recreation Services)

e Implement new software and registration apps to enhance the registration and reservation

process.
e Apps to be developed Spring 2023 and released Fall 2023

7. Update Park Rules (Recreation Services)

e Research and develop Park Rules and Regulations with other divisions impacted to support

programs, locations and facility use.
e Staff will research and begin meeting in the second quarter of 2022.
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Responsiveness to thePublic

8.

9.

10.

11.

Historical Context Study RFP. The Consultant successfully completed the study and the item will go before
Council for review and direction Q2 2023 (Community & Legislative Affairs)

Distributed Community Connection newsletter to promote recreation and contracted classes for older
adults, the Rec Reader returned to a printed copy for constituents to register and view classes in Fall 2022.
(Recreation Services)

Programmed and transitioned to in person programs and activities for park and aquatic programs at
Plummer and the Aquatic and Recreation Center. (Recreation Services)

The Teen Center implemented the WeHo Teen Action Committee (TAC) for teens to meet monthly and
conduct monthly meetings to determine programs, volunteer opportunities and develop leadership skills.
(Recreation Services)

Idealism, Creativity and Innovation

12.

13.

14.

Continue to develop and implement program, policy and park rules that are necessary for the division to
provide quality service programs, facility rentals and oversee daily use at park sites. (Recreation Services)
Continue to monitor and analyze facility use requests and activities due to the opening of the Aquatic and
Recreation Center and recommend additional fees to support division and city needs. (Recreation
Services)

Due to additional park and aquatic programs the division will implement Rec Connect, Flex Registration
and Sport League registration modules for constituents to registration, check in, receive notifications, and
purchase renewals on an app that are effective and useful for constituents. (Recreation Services)

Economic Development

15.

16.

17.

18.

19.

20.

WeHo Pride — Plan, program and execute the city’s WeHo Pride event(Event Services)
e Oversee city contract with event producer
e Facilitate community participation and stakeholder engagement initiatives
e Lead organizational efforts among city departments
e Implement impact mitigation efforts

Collaborate on the development, completion and implementation of an annual event calendar
submissions and review process. This process, once in place will allow for appropriate planning support
and staff support well in advance for both the outside producer and city staff. In addition, will assist in the
ability to balance the uses and availability of city facilities and park resources. (Event Services)

Collaborate inter-divisionally on development of city cannabis event policies and protocols. (Event
Services)

Continue participation in the new land management permitting development meetings and trainings
which include payment on site (Event Services)

Provide high level customer service and permit coordination for large scale events (Event Services)

e Meet with event producers; provide guidance related to event proposals; vet requests against city
event calendar for facility availability, potential community impacts, multi division workplan and
support availability; if approved, complete staff report for support elements and prepare,
coordinate, and complete logistics support meeting the various division timeline requirements.

Coordinate multi-agency logistics meetings, serving as a liaison between event producers, multiple City
Divisions and outside agency partners, generate Council staff reports, identify appropriate means of
neighborhood notifications, debrief meetings, and invoicing for large scale events. (Event Services)
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