CITY CLERK’S RECORD OF MEETING

City Council Pride Subcommittee
July 15, 2021

Present: Councilmember D’Amico, Councilmember Shyne, City Manager David Wilson,
Community and Legislative Affairs Manager John Leonard, Director of Public Safety Kristin Cook,
Event Services Manager Cleo Smith, Event Services Supervisor Megan Reath, Event Services
Coordinator Kerry McCormack, Senior Management Analyst Christine Safriet, Acting City Clerk
Melissa Crowder, and Administrative Specialist IV Alyssa Poblador.

The meeting was called to order at 4:31 p.m.

UNFINISHED BUSINESS - REQUEST FOR PROPOSALS (RFP) FOR WEST HOLLYWOOD PRIDE
EVENTS 2022

Event Services Supervisor Megan Reath provided an update regarding the Request for Proposals
(RFP) for Event Production Services for LGBTQ+ Pride Events in West Hollywood for 2022. The
RFP will be released on August 2, 2022 and proposers will have until September 1, 2022 to
respond.

Staff’s goal through this RFP process is to solicit creative, inclusive and sustainable proposals
related to the design and execution of a WeHo Pride event(s) for June 2022 from production
teams who share the City’s vision and values. Interested production teams will be given the
option to include multiple event formats in their submission packets, including the following
event options:

e A large-scale free event(s), open to the public

e A large-scale ticketed event(s)

* Any other combination of creative event options, including smaller format events
e A parade

The venue identified in the RFP is West Hollywood Park, San Vicente from Melrose to Santa
Monica Boulevard, Robertson from Melrose to Santa Monica, and Santa Monica Boulevard from
San Vicente to Robertson.

Proposers will be asked to demonstrate proficiency in several areas, including but not limited to:

e Event Design

e Event Production and Management
¢ Event Marketing

* Event Sponsorship

e Event Budgeting



Staff plans to bring a recommendation for an award of a contract for WeHo Pride 2022 event
production services to the City Council in October 2022.

She noted that staff will engage the City’s Commissions and Advisory Boards for their input and
direct the hired production team to work with outside organizations to ensure inclusivity.

Staff also is requesting feedback on directing the event producer to work with staff on One City
One Pride.

Councilmember D’Amico inquired if the RFP is requesting a single event producer for a single
weekend. Ms. Reath responded. Councilmember D’Amico shared comments that he received on
Pride 2021. He spoke about what WeHo Pride looks like moving forward. He shared that the
community enjoyed Pride 2020 and 2021 and isn’t sure that spending $3 million dollars may not
be the direction moving forward.

Councilmember Shyne responded to each of Councilmember D’Amico’s comments, and her
experience participating in Pride over the years. She noted that she prefers one weekend. She
noted that she was under the impression that multiple RFP’s would be issued — one for a parade
and one for event production. Ms. Reath noted that proposers can submit “a la carte” proposals.
Event Services Manager Cleo Smith spoke about the challenges of hiring more than one producer;
however, we could hire a sub-producer or co-producer.

Councilmember D’Amico spoke about the City’s experience with CSW. He shared that a
sustainable and scalable event is his goal. He spoke about different events on different
weekends. Community and Legislative Affairs Manager John Leonard and Ms. Reath mentioned
providing a summary of the proposals received in response to the RFP to the subcommittee.
Councilmember Shyne expressed a desire to see how proposers plan to include local businesses
and the BIPOC community. She also expressed interest in community booths. She further
expressed an interest in expanding the Dyke March, Women’s Freedom Festival, and more
lesbian/queer events. Councilmember D’Amico agreed. Ms. Smith provided background
information on the various women'’s Pride events over the past 10 years.

Mayor Shyne spoke about the three proposed events: free, ticketed, and hybrid. Mr. Leonard
responded that staff would ask the proposers how they plan to fund the event and negotiate a

contract.

Councilmember D’Amico spoke about the legality of the City hosting a Parade and the cost of
Pride 2022. A discussion ensued regarding the cost.

Items from Subcommittee Members:

Councilmember D’Amico mentioned the “After Action” report from Pride 2021.



The meeting adjourned at 5:32 p.m.

Wolisaz Cnorwton

Melissa Crowder, City Clerk



