CITY OF WEST HOLLYWOOD
SOCIAL JUSTICE ADVISORY BOARD
SPECIAL MEETING AGENDA
MONDAY, AUGUST 7, 2023
6:00 P.M.

West Hollywood City Hall
1st Floor - Community Meeting Room
8300 Santa Monica Boulevard
West Hollywood, CA 90069

Special meeting-related accommodations (e.g., transportation) may be provided upon written
request to the Community & Legislative Affairs Division at least 48 hours prior to the meeting.
For information on public transportation, call 323-GO-METRO (323-466-3876) or go to
www.metro.net.

To comply with the Americans with Disabilities Act of 1990, Assistive Listening Devices (ALD)
will be available for check out at the meeting. If special assistance to participate in this meeting
is required, (e.g., an American Sign Language interpreter for people who are Deaf or hard of
hearing), you must call or submit your request in writing to the Community & Legislative Affairs
Division at (323) 848-6559 at least 48 hours prior to the meeting. The City TTY line is (323) 848-
6496.

CALL TO ORDER

2 LAND ACKNOWLEDGEMENT
“The West Hollywood Social Justice Advisory Board acknowledges that the land on
which we gather and that is currently known as the City of West Hollywood is the
occupied, unceded, seized territory of the Gabrieleio Tongva and Gabrielefio Kizh

peoples.”
3. PLEDGE OF ALLEGIANCE

4, ADMINISTER THE OATH OF OFFICE TO NEWLY APPOINTED SOCIAL JUSTICE
ADVISORY BOARD MEMBERS
The Oath of Office will be administered to the newly appointed Advisory Board
Members:

e Karim D. Abay

Rebecca Betanco

Chela C. Demuir

Eden A. Luna

Shannon Morton

Tiondrae Pier

Jorge S. Seperak

Giselle Y. Washington

Jonathan K. Wilson

5. ROLL CALL



10.

11.

APPROVAL OF THE AGENDA
The Advisory Board is requested to approve the August 7, 2023, Special Meeting
Agenda as posted.

RECOMMENDATION: Approve the August 7, 2023, Special Meeting Agenda as
posted.

PUBLIC COMMENT

The Social Justice Advisory Board values your comments; however, pursuant to the
Brown Act, the Social Justice Advisory Board cannot act on items not listed on the
posted agenda. The public is given the opportunity to address the Advisory Board on
agenda items or items of general interest within the jurisdiction of the Social Justice
Advisory Board. Speakers are limited to two minutes each. An additional public
comment period is offered at the end of the meeting.

NEW BUSINESS

A. PRESENTATION BY THE CITY CLERK
The Social Justice Advisory Board will receive information from the City Clerk on the
new Social Justice Advisory Board’s purview, and by-laws.

RECOMMENDATION: Receive information and presentation from the City Clerk.

B. UPDATE ON PUBLIC SAFETY EQUIPMENT, TECHNOLOGY, AND SECURITY
ENHANCEMENTS TO SUPPORT COMMUNITY SAFETY

The Social Justice Advisory Board will receive an update and provide feedback on
various public safety equipment, technology, and security enhancements as well as a
drone and fixed camera pilot program with a real-time watch center to help support
community safety efforts in West Hollywood.

RECOMMENDATION: Receive and discuss.

ITEMS FROM STAFF
This time is set aside for City staff to provide information or feedback to the Social
Justice Advisory Board on items of interest to the Advisory Board.

PUBLIC COMMENT

This time has been set aside for the public to address the Social Justice Advisory
Board on any item of interest within the subject matter jurisdiction of the Advisory
Board that could not be heard under ltem 7 at the beginning of the meeting.

ITEMS FROM ADVISORY BOARD MEMBERS
This time is set aside for brief general comments, requests, memorial adjournments,
and other issues of concern from members of the Social Justice Advisory Board.



12.

ADJOURNMENT
The Social Justice Advisory Board will adjourn to its regularly scheduled meeting on
Tuesday, October 24, 2023, at 6:00 p.m. to be held in the West Hollywood City Hall -

1st Floor Community Meeting Room at 8300 Santa Monica Boulevard, West
Hollywood, CA 90069.



ITEM 8.B.
ATTACHMENT



SOCIAL JUSTICE ADVISORY BOARD AUGUST 7, 2023
NEW BUSINESS

SUBJECT: UPDATE ON PUBLIC SAFETY EQUIPMENT, TECHNOLOGY,
AND SECURITY ENHANCEMENTS TO SUPPORT COMMUNITY
SAFETY.

PREPARED BY: CITY MANAGER’S DEPARTMENT
(David Wilson, City Manager)
COMMUNITY SAFETY DEPARTMENT

(Danny Rivas, Director)

STATEMENT ON THE SUBJECT:

The Social Justice Advisory Board will receive an update on various public safety
equipment, technology, and security enhancements as well as a drone and fixed camera
pilot program with a real-time watch center to help support community safety efforts in

West Hollywood.
RECOMMENDATION:

Receive and discuss.

BACKGROUND / ANALYSIS:

This report is what will be presented to the City Council for consideration during the

special meeting scheduled for Monday, August 14, 2023.

Community safety and well-being continues to be a high priority for the City of West
Hollywood (City). The City contracts with the Los Angeles County Sheriff’'s Department
(LASD) for law enforcement services and with Block by Block for unarmed safety and
security services. In recent years, the City Council has given direction to expand and
upgrade public safety technology, equipment, and security in West Hollywood.

On June 6, 2022, the City Council directed staff to develop a five-year safety technology
upgrade plan as part of the Community Safety and Well-Being (CSWB) Strategy. This
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direction was focused on evaluating the technology on City-owned properties and
upgrading security cameras and other safety features, including exploration of sidewalk
facing security cameras in addition to cameras at intersections and expanding automated
license plate reader (ALPR) cameras Citywide. To date, the CSWB Strategy has been
approved, security cameras at various City facilities have been upgraded, and the
expansion of the ALPR camera program is in-progress with completion scheduled by Fall
of 2023.

The CSWB Strategy went through a comprehensive development and public engagement
process and was adopted on December 19, 2022, and is currently in the implementation
planning phase of the project. For more information concerning the CSWB Strategy,

please visit the City’s website at the following link: https://www.weho.org/city-

government/city-departments/community-safety/community-safety-and-well-being

On February 21, 2023, the City Council gave direction to staff to explore an advanced
public safety technology pilot program to help support community safety efforts in West
Hollywood and to return with an item at a future date that also includes a response to the
direction from the June 6, 2022 item (five-year safety technology upgrade plan). Staffalso
received additional direction on February 21st to take the item before the Public Safety
Commission, Human Services Commission, LGBTQ+ Commission, and Social Justice
Advisory Board for input prior to bringing the item back before the City Council. However,
some of the above-mentioned bodies were not established until June 26, 2023, with first
meetings scheduled for the LGBTQ+ Commission and the Social Justice Advisory Board
in late July 2023.

The City and its public safety partners share a mutual goal to ensure the safety and
security of the West Hollywood community. With the advent of new and existing
technology, equipment, and security that enhances the safety of the community; the City
has a new goal to prevent or deter certain crimes before they take place and to enhance
security Citywide. The following are proposed options for the City Council to consider as

well as the estimated cost and timeline to implement.

Drone as First Responder (DFR)
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Research

The West Hollywood Station of the LASD does not currently use drones as part of their
law enforcement operations. However, the Special Enforcement Bureau of the LASD
does deploy the use of drones in certain situations when called to respond to high-risk
tactical operations involving barricaded suspects, hostage situations, and high-risk
warrant services. City staff along with West Hollywood Sheriff’s Station personnel met
with the City of Beverly Hills on several occasions to tour and learn of their DFR program
which is one of the essential elements of the City of Beverly Hills real-time watch center.
City staff also connected with the cities of Santa Monica and Chula Vista on their use of

drone technology.

The cities of Beverly Hills, Santa Monica, and Chula Vista all demonstrated their
successes since implementing the DFR program which included establishing policies to
address and safeguard community concerns, such as privacy. The City of Beverly Hills
also shared examples on how their use of drones allowed sworn officers the ability to
obtain crucial information prior to being on scene which increased officer awareness and
safety and reduced response times on calls for service. Most recently, an NBC news
report released on July 5, 2023, shared the benefits the City of Santa Monica has
experienced with their DFR program. The report highlighted Santa Monica’s reduced
response times to as little as 30 seconds after receiving a 911 call with the use of adrone.
More importantly, it reported on three different instances where drone footage confirmed
that a call made by a member of the public of a person brandishing a firearm was
incorrect. This allowed officers to respond more relaxed and much less assertively. The
full NBC news report can be found at the below link:

https://www.nbcnews.com/news/crime-courts/police-drone-911-crime-scene-santa-

monica-california-rcna75954

A research team made up of graduate students from the University of California Los
Angeles (UCLA) also analyzed the DFR programs at the cities of Beverly Hills and Santa
Monica. They found the benefits to implementing the use of drones included faster
response times to calls for service and decreased use-of-force incidents. The UCLA

research team recommended deploying drones with a goal of improving incident
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response given that drones are primarily deployed after a crime has taken place. In
addition, they recommended establishing DFR performance metrics, providing regular
updates to the community, and ensuring policies on the use of drones were easily

accessible to members of the public to address any concerns of misuse or privacy.

It was evident from the collective research performed that a DFR program enhances the
ability for an agency to defuse and/or prevent potentially violent situations from occurring
between law enforcement and members of the public, reduces response times on calls
for service, and in some instances contributes to a reduction in crime. For example,
Beverly Hills saw a significant reduction in crime since their DFR program was

implemented.

Recommendation

After reviewing the DFR programs from various cities in partnership with the West
Hollywood Sheriff’s Station, staff recommends implementing a DFR program as a one-
year pilot program. The DFR pilot program will provide first responders with decision-
quality data and essential incident management information. It would operate 40 hours a
week (four days a week and 10 hours each day) and the schedule would be based on the
most elevated days and times crime occurs in the City. A contract would be established
with the same company, “Flying Lion”, that the cities of Beverly Hills, Santa Monica, and
Chula Vista contract with. The contracted company would provide, test, and maintain the
drones used during the pilot program and deploy them from buildings within the City.
Drones will not be used to conduct random surveillance activities and will be used to
respond to and support calls for service and critical incidents in compliance with Federal,
State, and local laws. In addition, the LASD is in the process of updating their Unmanned
Aircraft System policy and procedures manual in partnership with the Los Angeles County
Civilian Oversight Commission and updated policies will be made available to the public.

A deputy from the West Hollywood Sheriff’s Station that has been certified by the Federal
Aviation Administration (FAA) as a remote drone pilot will be able to serve as the air
support officer (ASO) which is a requirement by the FAA. The ASO will be located within
the dispatch center at the West Hollywood Sheriff’s Station and will take control and

operate the drone after it is launched by Flying Lion and airborne. The ASO is not just an
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FAA drone pilot, but also a sworn officer with the ability to manage incidents and direct
appropriate response to deputies responding to calls for service. This will mirror the same
DFR program structure in place that the cities of Beverly Hills, Santa Monica, and Chula

Vista have implemented.

Staff will also work with the West Hollywood Sheriff’s Station on providing updates on the

pilot program at minimum twice a year as part of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the one-year pilot program is estimated at $250,000. This includes personnel
working 40 hours a week, equipment lease, training, and use of DFR software and
communications. It would take approximately 120 days toimplement a DFR pilot program.
In addition, City staff will not have access to any of the software/video components and

all public records act requests will be managed by the LASD.
Fixed Real-Time Cameras

Research

The City currently does not have any fixed real-time cameras installed in the public right-
of-way (e.g., sidewalks, streets) other than ALPR cameras and traffic signal sensor
cameras at certain intersections. ALPR cameras are used solely to scan vehicles and
only take photos so there is no live video feed. Traffic signal sensor cameras are used to
measure traffic flow and determine traffic light timing. These cameras are not tied to any

type of law enforcement system and video footage is not archived.

City staff along with West Hollywood Sheriff’'s Station personnel met with the City of
Beverly Hills since they are our direct neighbors to the west and have over 2,000 fixed
real-time cameras installed in the public right-of-way throughout their community. These
cameras are monitored 24/7 within their real-time watch center. The City of Beverly Hills
also shared that their Police, Public Works, and Information Technology Departments
meet regularly to review the quality and location of each fixed real-time camera to ensure
it is providing the most coverage possible. In addition, their cameras are placed

strategically at locations based on threat analysis and crime statistics.
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Beverly Hills fixed cameras are also reviewed with an artificial intelligence suite called
BriefCam which adds enhanced functionality by providing rapid video review and search,
operator alert features, quantitative video insight, multi-camera search, and path analysis.
These capabilities accelerate crime investigations, derive operational intelligence, and
attain situational awareness for responding officers. Their entire system is currently being
monitored by two contract staff within their real-time watch center who support and

coordinate with patrol units in the field.

Recommendation

After reviewing the City of Beverly Hills fixed real-time camera program in partnership
with the West Hollywood Sheriff’s Station, staff recommends implementing a fixed real-
time camera program as a one-year pilot program. Staff also met with various vendors
regarding fixed real-time cameras to learn about their individual systems, obtain cost
estimates, and acquire a timeline for implementation. If approved, staff recommends
moving forward with Flock Safety who is the same contractor being used to expand the
City’s ALPR camera system. Flock Safety offers fixed, long-range, live, and recorded
video cameras with remote zoom controls that are ideal for City streets. In addition, these
cameras can be added at no cost into Flock Safety’s consolidated network platform that
serves as a real-time intelligence center. Staff will also work with the West Hollywood
Sheriff’s Station on providing updates on the pilot program at minimum twice a year as

part of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the one-year pilot program is estimated at $225,000 which will include the installation
of 44 cameras strategically placed in locations Citywide based on crime statistics. The cost also
includes the leasing of equipment, ongoing maintenance/support, and cloud storage for up to one
year as required by State law. Some of the cost may also be subsidized in partnership with the
business community, which is an area staff will explore. It would take approximately 150 days to
implement a fixed real-time camera pilot program. In addition, City staff will not have access to
any of the software/video components and all public records act requests will be managed by the
LASD.

Gunshot Detection
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Research

The City currently does not have any gunshot audio detection devices installed in the
community. Gunshot detection systems use acoustic sensing technology to identify and
report gunshots within seconds of the shot being fired and transmit this information to the
local police department. Gunshot detection systems cannot detect shots that are fired
indoors. The systems may be mounted on poles or other infrastructure in the public right-

of-way.

None of the westside cities utilize gunshot detection systems at this time but there are a
few cities that do in the County of Los Angeles and throughout the State. Staff did not
connect with any of those agencies but did meet with a few vendors to learn about their

individual systems, obtain cost estimates, and acquire a timeline for implementation.

Recommendation

Although our neighboring cities have not pursued the installation of a gunshot detection
system, staff in partnership with the West Hollywood Sheriff’s Station recommends
implementing such a system as a one-year pilot program. If approved, staff recommends
moving forward with Flock Safety who is the same contractor being used to expand the
City’s ALPR camera system. Unlike traditional gunshot detection systems that are stand-
alone platforms, Flock Safety's system when paired with its ALPR and fixed video camera
system delivers real-time actionable evidence to help responding officers locate victims,
preserve evidence, and identify suspect vehicle leads. In addition, this gunshot detection
system can be added at no cost into Flock Safety’s consolidated network platform that
serves as a real-time intelligence center. Staff will also work with the West Hollywood
Sheriff’s Station on providing updates on the pilot program at minimum twice a year as

part of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the one-year pilot program is estimated at $70,000 which will include the
installation of 60 devices strategically placed in locations Citywide based on crime
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statistics and placement of ALPR cameras. The cost also includes the leasing of
equipment, ongoing maintenance/support, and training. It would take approximately 150
days to implement a gunshot detection pilot program. In addition, City staff will not have
access to any of the software components and all public records act requests will be
managed by the LASD.

Real-Time Watch Center (RTWC)

Research

The West Hollywood Station of the LASD does not currently have a RTWC. City staff
along with West Hollywood Sheriff’s Station personnel met with the City of Beverly Hills
to tour their RTWC that was recently created in the summer of last year and has been
visited by more than 30 agencies since its inception. Beverly Hills RTWC serves as a hub
in coordinating their DFR program as well as their fixed cameras and ALPR cameras that
are installed in the public right-of-way. In addition, staff learned the RTWC has reduced
the amount of time it takes officers to respond to calls for service, has facilitated early
intervention into criminal activity, and improved evidence and information gathering in
investigations that led to criminal arrests. Beverly Hills also shared their RTWC goal is to

reduce crime and alleviate the fear of crime in the community.

Several large screen monitors and computers are in the RTWC which are being observed
by dedicated contract staff, an ASO, and other sworn officers already serving within the
Beverly Hills police dispatch center. A real-time intelligence software platform was also
purchased and implemented to link to the live camera footage from drones in the air and
their public right-of-way cameras installed at fixed locations. In addition, vehicle
information from their ALPR program is connected to the same RTWC monitors and

computers.

Recommendation

After reviewing the City of Beverly Hills RTWC in partnership with the West Hollywood
Sheriff’'s Station, staff recommends implementing its own RTWC in the West Hollywood

Station of the LASD as a one-year pilot program. While each of these public safety
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technologies, drones, fixed cameras, gunshot audio detection devices, and ALPR
cameras, have great stand-alone capabilities, the potential to use them in an integrated
fashion is a force multiplier. The cohesive use of technology, combined with integrated
operational systems, has the potential to revolutionize the way West Hollywood secures
the City. The RTWC will serve as the command center for this network and will integrate
all available public right-of-way safety technology with the goal of reducing crime, allowing
for more efficient communication amongst dispatch, field personnel, and drone pilots, and
improving the safety of all first responders, residents, and visitors of West Hollywood
using real-time data in a unified manner. If approved, Flock Safety’s real-time intelligence
center will serve as the single centralized platform that houses all drone, fixed camera,
gunshot audio detection, and ALPR camera data. Staff will also work with the West
Hollywood Sheriff’s Station on providing updates on the pilot program at minimum twice
a year as part of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the one-year pilot program is estimated at $250,000 which will include the
purchasing of equipment, installation, and communication/storage software. It would take
approximately 120 days to implement a RTWC. In addition, City staff will not have access
to any of the software/video components and all public records act requests will be
managed by the LASD.

Body-Worn Cameras (BWCs) for Block by Block Personnel
Research

Block by Block personnel currently do not use BWCs. However, the West Hollywood
Station of the LASD has been utilizing BWCs since 2020 and deputies must follow
department policies related to their use when interacting with members of the public.
Studies have shown the use of BWCs with officers wearing cameras generated
significantly fewer complaints relative to officers without cameras. Reports also assert
officers were more productive than officers not wearing cameras. In addition, many
community stakeholders suggest the wearing of BWCs improves the civility of officer-
citizen encounters and enhances citizen perceptions of officer transparency and

legitimacy.
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Although Block by Block personnel are not sworn officers, they interact with the public
and respond to calls for service on a daily basis. For example, from October 2022 through
April 2023, Block by Block personnel responded to over 1,000 calls for service, had over
2,500 contacts with persons experiencing homelessness, and contacted businesses over
19,000 times. This demonstrates the level of contact Block by Block personnel have in
the community with members of the public. Staff also spoke with the West Hollywood

Sheriff’s Station regarding their use of BWCs and received positive feedback.

Recommendation

After researching the benefits of using BWCs in the field and speaking with the West
Hollywood Sheriff’'s Station on their experience since deploying BWCs, staff is
recommending Block by Block personnel wear BWCs and create and follow specified
policies that would require them to activate cameras during contacts with members of the
public. In addition, staff would review the policies established by Block by Block and

provide feedback before implementing a BWC program.

Estimated Cost & Timeline

The cost of implementing a BWC program will be at no cost to the City as staff has already
met with Block by Block management on this proposed item. It would take approximately
60 days to implement a BWC program. In addition, City staff will not have access to any
of the software/video components and all public records act requests will be managed by
Block by Block.

High-Speed Vehicle Pursuit Alternative

Research

The West Hollywood Station of the LASD does not currently use any high-speed vehicle
pursuit alternative technology as part of their law enforcement operations. City staff
learned of a technology that addresses vehicle pursuits by Global Positioning System
(GPS) tagging and tracking that leads to safely apprehending a vehicle and/or its
occupant(s) without the need to engage in a high-speed pursuit. This technology provides
first responders with additional tools to de-escalate events, facilitate safer outcomes, and

reduce the risk to life and property.
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There are two forms of deploying GPS tags. The first is through a vehicle mounted
launcher that deploys a GPS tracking tag onto a vehicle. Once the GPS tag sticks to the
vehicle, it communicates positional data to a mapping platform in real-time. Law
enforcement can then plan and coordinate an informed tactical response to make a safe
arrest while maintaining community and officer safety. The second form of deployment
involves the use of a handheld GPS launcher. Similar to the vehicle mount, the handheld
GPS launcher deploys a GPS tracking tag onto a vehicle. This feature can be used for
vehicle drive-offs during driving under the influence (DUI) checkpoints, assist in tracking
and recovering stolen vehicles, and enables law enforcement officers to conduct covert
operations safely and effectively. Staff also met with a vendor that provides this
technology to learn about their system, obtain a cost estimate, and acquire a timeline for

implementation.

Recommendation

After reviewing high-speed vehicle pursuit alternative technology, staff recommends
moving forward in coordinating a trial pilot program with a vendor in partnership with the
West Hollywood Sheriff’s Station. Any means of public safety technology that would yield
an enhanced opportunity to reduce the risk to life and property is in the interest of the City

to implement into its law enforcement operations.

Estimated Cost & Timeline

The cost of implementing the trial pilot program will be at no cost to the City as staff
intends for the vendor to provide to the West Hollywood Sheriff’s Station for free. Staff will
report back at a later date with results of the pilot program and request funding at that

time. It would take approximately 120 days to implement a pilot program.
Proactive Security Monitoring Solutions
Research

The City does not have any proactive security technology in place to monitor existing
security camera infrastructure at City facilities, and like most municipalities has historically
relied upon reactive security technologies (e.g., cameras, alarms) and/or depended on

physical onsite security personnel to address safety and nuisance related issues.
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However, there are vendors that now offer 24/7 proactive monitoring of existing security
technologies by harnessing the power of artificial intelligence (Al) that processes large
amounts of data to instantly detect suspicious behavior and potential threats, from
identifying firearms to understanding the difference between a loiterer on a property and
an animal beside a car. Any alerts that emerge past the Al detection are sent to the
vendor's 24/7 command center where trained personnel take immediate action by
communicating directly through cameras informing persons they are being recorded and
by calling the appropriate authorities. These 24/7 command center operators intervene
only when evidence of a threat is confirmed, and a response is required. Staff also met
with vendors to learn about their individual systems, obtain cost estimates, and acquire a

timeline for implementation.

Recommendation

After reviewing proactive monitoring of security solutions with the use of Al, staff
recommends moving forward in coordinating a six-month pilot program with a vendor to
monitor the City’s existing security camera infrastructure at various public facilities. Any
means of enhancing the safety and security of City staff and members of the public is in
the interest of the City to implement into its operations. In addition, staff will also be looking
to make an amendment to the City’s municipal code requiring such proactive monitoring
at vacant properties or on properties where there are an elevated number of calls for
service concerning trespassing, loitering, vandalism, and other nuisance related activities
that would warrant such mandate. Staff will also provide updates on the pilot program as

part of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the six-month pilot program is estimated at $75,000 which will include 24/7
monitoring and integration of the City’s security infrastructure into their software. It would

take approximately 120 days to implement.
Ballistic Protection at City Facilities
Research
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There is currently no ballistic protection installed at City facilities. Ballistic protection is a
physical barrier that deters potential intruders or attackers. The primary benefits of
ballistic protection are increased safety and confidence that an organization has taken
extensive precautions to protect employees and customers visiting its facilities. In
addition, an organization that has ballistic protection may also benefit from lower
insurance rates. Insurance companies often incentivize organizations to participate in risk

mitigation activities, including installing enhanced security measures.

Staff met with several vendors that specialize in providing ballistic protection in
government buildings to learn about their products, obtain cost estimates, and acquire a
timeline for implementation. This also included performing a walk-through of City facilities
with each vendor. Staff also visited and met with the City of Inglewood to learn about the
security features in place at their City Hall and Council Chambers which included ballistic
protection. Additionally, staff connected with the cities of Santa Monica, Culver City, and

Beverly Hills to learn about any ballistic protection installed in their facilities.

There are also different types of ballistic protection levels staff learned about while
performing research. For example, underwriters laboratories (UL) 752 recognizes 10
levels of bullet resistance with Levels 1 through 3 designed to stop three-shot clusters
from various common pistols. Levels 4 through 8 are designed to stop one to five shots
from various rifles and submachine guns (including the high-powered and tactical rifles
such as an AR-15). Staff learned that most municipal government buildings with ballistic

protection use Level 3.

Recommendation

Staff recommends the City Council receive community input and discuss the use of
ballistic protection at City facilities. If the City Council decides to move forward, staff would
recommend taking a phased approach over the course of two years, with the City Council
Chambers and the West Hollywood Park Aquatic Recreation Center (ARC) worked on
first, followed by City Hall and the Recreation Center at Plummer Park. This will allow

adequate time to fund and complete work while taking into consideration any unforeseen
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challenges that may emerge. The City Council can prioritize the installation of ballistic

protection at City facilities in any order.

Estimated Cost & Timeline

The cost to install Level 3 ballistic protection in the City Council Chambers and the ARC
is estimated at $250,000 ($150,000 Council Chambers and $100,000 ARC). This will
include the purchasing of Level 3 products and the installation would take approximately

180 days to complete.

The cost to install Level 3 ballistic protection at City Hall and the Recreation Center at
Plummer Park is estimated at $450,000 ($350,000 City Hall and $100,000 Plummer
Park). This will include the purchasing of Level 3 products and the installation would take

approximately 270 days to complete.
Weapon Detection at City Facilities
Research

There are currently no weapon detection devices used at City facilities. Weapon detection
has evolved but the best known is the use of a metal detector. Using a weapon detection
device serves to reduce the risk to staff or any other visitor entering the premises with a
gun, knife, bomb, or other dangerous object. They are used in schools, courthouses,
airports, and government buildings. The primary benefits of weapon detection are
enhanced safety and assurance that an organization has taken considerable measures
to protect employees and customers visiting its facilities. In addition, an organization that
employs weapon detection may also benefit from lower insurance rates. Insurance
companies often incentivize organizations to participate in risk mitigation activities,

including installing enhanced security measures.

Similar to ballistic protection, staff met with several vendors that specialize in providing
weapon detection to learn about their products, obtain cost estimates, and acquire a
timeline for implementation. This also included performing a walk-through of City facilities
with each vendor. In addition, staff met with the City of Inglewood to learn about the

security features in place at their City Hall and Council Chambers which included weapon
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detection. Additionally, staff connected with the cities of Santa Monica, Culver City, and

Beverly Hills to learn about any weapon detection installed in their facilities.

As mentioned, weapon detection technology has evolved and has trended towards a non-
invasive and non-cumbersome approach to security screening. This significantly reduces
the use of pat-downs, hand-wanding, or having to wait in line to place belongings through
a scanner. Staff learned municipalities that are using weapon detection devices in their
buildings (e.g., City Hall and Council Chambers) have traditional metal detectors and
security personnel dedicated to screening. Vendor pricing varies significantly and is
dependent on whether an organization chooses a traditional metal detector or a more

technologically advanced and aesthetic device.

Recommendation

Staff recommends the City Council receive community input and discuss the use of
weapon detection devices at City facilities. If the City Council decides to move forward,
staff would recommend taking a phased approach over the course of two years, with City
Hall and the Council Chambers worked on first, followed by the ARC and the Recreation
Center at Plummer Park. Weapon detection systems will involve a security guard that is
already dedicated to City Hall, Council Chambers, ARC, and Plummer Park, and deputies
assigned to Council Meetings. This approach will allow adequate time to fund and
complete work while taking into consideration any unforeseen challenges that may

emerge.

The City Council can prioritize the installation of weapon detection at City facilities in any

order.

Estimated Cost & Timeline

The cost to install weapon detection ranges in price significantly depending on the device.
At City Hall and in the Council Chambers, cost is estimated at a low of $60,000 ($40,000
City Hall and $20,000 Council Chambers) to a high of $366,000 ($244,000 City Hall and
$122,000 Council Chambers). This will include the purchasing or leasing of weapon

detection devices. Installation would take approximately 120 days to complete.
The cost to install weapon detection at the ARC and Recreation Center at Plummer Park
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is estimated at a low of $40,000 ($20,000 ARC and $20,000 Plummer Park) to a high of
$244,000 ($122,000 City Hall and $122,00 Council Chambers). This will include the
purchasing or leasing of weapon detection devices and the installation would take

approximately 120 days to complete.
Visitor Management System at City Facilities
Research

There is currently no visitor management check-in system used at City facilities to screen
through online software. However, there is an established process that requires a visitor
check-in at City Hall with counter staff to obtain a hand-written sticker visitor badge if the
visitor is meeting with staff in employee areas such as conference rooms and/or offices.
In addition, the City uses a check-in platform for visitors wishing to speak with or submit
applications to Planning, Building and Safety, Engineering, and Neighborhood and

Business Safety staff.

Visitor management systems are intended to secure working environments and provide
real-time information about who is in the building, which is essential during emergency
situations. Similar to ballistic protection and weapon detection, staff met with several
vendors that specialize in providing visitor management or check-in systems to learn
about their platforms, obtain cost estimates, and acquire a timeline for implementation.
Staff also visited and met with the City of Inglewood to learn about the security features
in place at their City Hall and Council Chambers, which included visitor check-in.
Additionally, staff connected with the cities of Santa Monica, Culver City, and Beverly Hills

to learn about any visitor management systems in place in their facilities.

There are several visitor management check-in platforms available on the market at this
time, with plenty of features such as remote registration, autonomous check-in, and
seamless integration. These features allow visitors to answer key questions ahead of their
visit and generate a custom QR code for easy check-in and facility access when they
arrive while providing self-service and touchless check-in capabilities via email or with

systems such as Microsoft Outlook and Teams. The systems also automate in printing a
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sticker badge with a visitor's name and photo after completing their registration and a

dashboard can be accessed in real-time allowing staff to view and report on information.

Recommendation

After visiting and speaking with other cities and visitor management check-in vendors as
well as the West Hollywood Sheriff’s Station, staff recommends implementing a visitor
management check-in system at City Hall. The check-in system will involve a security
guard that is already dedicated to City Hall to assist with questions and to ensure the

registration process is completed.

Estimated Cost & Timeline

The cost of implementing a visitor management check-in system is estimated at $20,000
for the first year and $15,000 every year thereafter. It would take approximately 90 days

to implement.
Emergency Communication
Research

The City currently uses the Everbridge Nixle 360 software as its emergency
communication platform to communicate with the community regarding any public safety
related topics that have first been approved and disseminated by the LASD.
Communication occurs via email, text, or by phone as a recorded message and a member
of the public must register and choose the preferred method of communication or select
all in order to participate. As of the date of this report, there are over six thousand
members of the public that have registered in the West Hollywood area. Public safety
related topics primarily communicated through Nixle 360 include, but are not limited to,
the issuance of a person of interest bulletin, updates on a criminal incident, scheduled

DUI checkpoints, or other traffic related impacts.

Staff learned that the Nixle 360 software has limitations and is incapable of creating
emergency communication channels for groups other than residents in the community,
such as businesses and West Hollywood City employees. In addition, staff has attempted
to increase the level of participation in registered users to Nixle 360, but numbers have

remained stagnant. Staff met with vendors that specialize in providing emergency
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communication systems to learn about their platforms, obtain cost estimates, and acquire

a timeline for implementation.

There are several platforms available that provide emergency communication, but none
were able to provide the full suite of applications the City was searching for aside from
Everbridge’s advanced public safety, resident connection, and safety connection
platforms. Bundled together, these three platforms provide the ability to bifurcate
emergency communication channels for different groups and/or communicate with all
groups at once, increases the level of participation from 17% (6,000 registered users) to
70% (24,500 registered users), and provides enhanced communication to employees

during emergency situations.

Recommendation

After researching and meeting with different emergency communication vendors as well
as the West Hollywood Sheriff’s Station, staff recommends making an amendment to the
existing contract with Everbridge to upgrade and add the advanced public safety, resident
connection, and safety connection platforms. These combined applications will further
enhance communication to residents, businesses, and West Hollywood City employees
during emergencies which improves the overall safety and security of the community.

Estimated Cost & Timeline

The cost of implementing an enhanced emergency communication platform is estimated
at $6,000 for the first year (credit applied from existing Nixle 360 contract) and $15,000

every year thereafter. It would take approximately 60 days to implement.
Polaris Utility Task Vehicle (UTV)
Research

The City currently does not have a UTV for Community Safety staff to use during major
events, such as Pride and Halloween. UTVs are light-weight compact vehicles with
already built out models for use by public safety, public works, or park and community
management departments. Not having a UTV created mobility challenges for staff when

trying to maneuver in large crowds or during street closures when there were significant
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impacts to traffic and parking is limited. This was experienced recently during Pride while
staff were attending various meetings/programming events, when assessing and/or
responding to complaints, or when patrolling to identify any issues/unpermitted activities.
The City’s public safety partners employ the use of UTVs during major events within street
closures and have demonstrated their mobility effectivenessin a safe and secure manner.
Staff also met with the same vendor the City’s public safety partners utilize to learn of
different vehicle models, cost, and timeline to receive a vehicle when it has been

purchased.

Recommendation

After researching and meeting with a UTV vendor as well as with the City’s public safety
partners, staff recommends the purchase of one UTV vehicle to use to overcome the
mobility challenges experienced by staff during major events. The UTV vehicle will
provide the ability to transport up to four people and can transport materials if needed.

Estimated Cost & Timeline

The cost of purchasing a UTV public safety vehicle is estimated at $40,000 for the first
year and ongoing maintenance of $1,000 every year thereafter. It would take

approximately 120 days to receive the vehicle.

Next Steps

Staff will bring an item to the City Council at a later date with a request for funding and
contract authorization on any of the public safety equipment, technology, and security
enhancements the City Council provides direction on. This will include any
decommissioning costs the City would be responsible for related to canceling a pilot
program if one is approved. The item will also include a summary of feedback from the
Public Safety Commission and community comments made at this meeting.

CONFORMANCEWITH VISION 2020 AND THE GOALS OF THEWEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing
Strategic Program(s) (OSP) of:
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e OSP-7: Collaborative Public Safety.

e OSP-12: Actively Participate in Regional Issues.

In addition, this item is compliant with the following goal(s) of the West Hollywood

General Plan:

e SN-7: Utilize law enforcement, fire protection and emergency medical services in a
proactive and preventative way.

e SN-8: Provide public safety services in a manner that reflects and is sensitive to the
characteristics and needs of the West Hollywood community.

EVALUATION PROCESSES:

The purchase or implementation of public safety technology, equipment, and enhanced
security, or the establishment of a pilot or ongoing program will be evaluated and included
as part of the semi-annual community safety update that is presented to the City Council.
For example, reduced response times on calls for service will be a performance measure

of the pilot should an aerial first responder program be approved.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

City staff will work with selected vendors to ensure all health and safety protocols are
followed and to ensure that resources procured are environmentally friendly whenever
possible.

COMMUNITY ENGAGEMENT:

As part of the City Council direction received, City staff presented this item for feedback
before the Social Justice Advisory Board, LGBTQ Commission, and Human Services
Commission prior to bringing before the Public Safety Commission and the City Council.
Each of these meetings is publicly noticed as required by law and provides the community

an opportunity to engage and provide feedback.

OFFICE OF PRIMARY RESPONSIBILITY:

COMMUNITY SAFETY DEPARTMENT / COMMUNITY SAFETY - ADMINISTRATION

FISCAL IMPACT:

Staff will bring an item to the City Council at a later date with a request for funding on
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any of the public safety equipment, technology, and security enhancements the City

Council provided direction on.

ATTACHMENT:

None.
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