CITY OF WEST HOLLYWOOD
LGBTQ+ COMMISSION
AGENDA
Thursday, November 9, 2023
7:00 P.M.

West Hollywood City Hall
1st Floor - Community Meeting Room
8300 Santa Monica Boulevard
West Hollywood, CA 90069

Special meeting-related accommodations (e.g., transportation) may be provided upon written
request to the Community & Legislative Affairs Division at least 48 hours prior to the meeting.
For information on public transportation, call 323-GO-METRO (323-466-3876) or go to
www.metro.net.

To comply with the Americans with Disabilities Act of 1990, Assistive Listening Devices (ALD)
will be available for check out at the meeting. If special assistance to participate in this meeting
is required, (e.g., an American Sign Language interpreter for people who are Deaf or hard of
hearing), you must call or submit your request in writing to the Community & Legislative Affairs
Division at (323) 848-6559 at least 48 hours prior to the meeting. The City TTY line is (323) 848-
6496.

CALL TO ORDER

2. LAND ACKNOWLEDGEMENT
“The West Hollywood LGBTQ+ Commission acknowledges that the land on which
we gather and that is currently known as the City of West Hollywood is the occupied,
unceded, seized territory of the Gabrielefio Tongva and Gabrielefio Kizh peoples.”

3. PLEDGE OF ALLEGIANCE
4, ROLL CALL

5. APPROVAL OF THE AGENDA
The Commission is requested to approve the November 9, 2023, Agenda as posted.

RECOMMENDATION: Approve the November 9, 2023, Agenda as posted.

6. APPROVAL OF THE MINUTES
The Commission is requested to approve the October 12, 2023, Minutes.

RECOMMENDATION: Approve the October 12, 2023, Minutes.

7. PUBLIC COMMENT
The LGBTQ+ Commission values your comments; however, pursuant to the Brown
Act, the LGBTQ+ Commission cannot act on items not listed on the posted agenda.
The public is given the opportunity to address the Commission on agenda items or



items of general interest within the jurisdiction of the LGBTQ+ Commission. Speakers
are limited to three minutes each. An additional public comment period is offered at
the end of the meeting.

8. NEW BUSINESS

A. EXPLORATION OF ALTERNATIVE AND ADDITIONAL PUBLIC RESTROOMS
The LGBTQ+ Commission will receive a report from Helen Collins, Facilities and
Field Services Manager, on alternative and additional public restrooms.

Attachments:
1) Staff Report
2) Attachment A
3) Attachment B

RECOMMENDATIONS: Receive report and provide feedback.

B. PROPOSED TRAINING FOR BAR AND NIGHTLIFE EMPLOYEES
The LGBTQ+ Commission will receive an update from Danny Rivas, Director of
Community Safety, to discuss the request to propose training for bar and nightlife
employees.

RECOMMENDATION: Receive update.

C. LEGISLATIVE AFFAIRS PRESENTATION
The LGBTQ+ Commission will receive a presentation from Hernan Molina,
Governmental Affairs Liaison, on the City’s Legislative Priorities.

Attachment:
1) City of West Hollywood Legislative Priorities

RECOMMENDATIONS: Receive presentation and discuss and provide input on
the Legislative Priorities.

D. LGBTQ+ COMMISSION MEETING TIME
The LGBTQ+ Commission will consider changing the meeting time for ongoing
meetings from 7:00pm to 6:00pm.

RECOMMENDATIONS: Discuss and make a recommendation.

9. UNFINISHED BUSINESS
A. RAINBOW KEY AWARDS
The LGBTQ+ Commission will discuss the date of the Rainbow Key Awards, the
2023 Nominees’ Ceremony.

RECOMMENDATIONS: Receive update and provide feedback.



10.

11.

12.

13.

B. PUBLIC SAFETY EQUIPMENT, TECHNOLOGY, AND SECURITY ENHANCEMENTS
DEBRIEF
The LGBTQ+ Commission will debrief on the special meeting held on August 14,
2023, where various public safety equipment, technology, and security
enhancements were discussed and provide any additional comments and/or
recommendations to the City Council to consider.

Attachments:

1) Staff Report
2) Attachment A
3) Attachment B

RECOMMENDATIONS: Discuss and make any additional recommendations.

PUBLIC COMMENT

This time has been set aside for the public to address the LGBTQ+ Commission on
any item of interest within the subject matter jurisdiction of the Commission that could
not be heard under Item 7 at the beginning of the meeting. Speakers are limited to
three minutes each.

ITEMS FROM COMMISSIONERS
This time is set aside for brief general comments, requests, memorial adjournments,
and other issues of concern from members of the LGBTQ+ Commission.

A. LIAISON REPORTS
The LGBTQ+ Commission will receive reports from its liaisons to City
Commissions and Advisory Boards.

ITEMS FROM THE STAFF
This time is set aside for City staff to provide information or feedback to the LGBTQ+
Commission on items of interest to the Commission.
A. LGBTQ+ Commission December Meeting
The Commission will discuss cancelling their next meeting, scheduled for
December 14, 2023.

ADJOURNMENT

The LGBTQ+ Commission will adjourn to its regularly scheduled meeting on
Thursday, December 14, 2023, at 7:00 p.m. to be held in the West Hollywood City Hall
- 1st Floor Community Meeting Room at 8300 Santa Monica Boulevard, West
Hollywood, CA 90069.



ITEM 6
ATTACHMENT



MINUTES
CITY OF WEST HOLLYWOOD
LGBTQ+ COMMISSION

THURSDAY, OCTOBER 12, 2023
7:00 P.M.

WEST HOLLYWOOD CITY HALL
15T FLOOR — COMMUNITY MEETING ROOM
8300 SANTA MONICA BOULEVARD

. CALL TO ORDER - Chair Egbuniwe called the meeting to order at 7:07pm.

. LAND ACKNOWLEDGMENT: Read by Chair Egbuniwe

“The West Hollywood LGBTQ+ Commission acknowledges that the land on
which we gather and that is currently known as the City of West Hollywood is
the occupied, unceded, seized territory of the Gabrielerio Tongva and
Gabrielerio Kizh peoples.”

. PLEDGE OF ALLEGIANCE — Commissioner Sotile led the Pledge of Allegiance.

. ROLL CALL
PRESENT: Patrick Ryan Blood, Ron Z. Cortes, Chiedu
Egbuniwe, Nik Kacy, Renee F. Sotile, Amber
Whittington
ABSENT: Alec White
. APPROVAL OF THE AGENDA:

ACTION: Motion to approve the October 12, 2023, Agenda as posted by
Commissioner Blood, seconded by Commissioner Kacy, and approved.

. APPROVAL OF THE MINUTES:

ACTION: Motion to approve the September 14, 2023, Meeting Minutes by
Commissioner Blood, seconded by Commissioner Sotile, and approved.

. PUBLIC COMMENT:

Victor Omelczenko — notified the Commissioners about an upcoming event during the
Circa: Queer Histories Festival, presented by ONE Institute at the LGBTQ Center.
Victor informed the Commission about a panel discussion taking place on Sunday,
October 15, 2023, beginning at 3pm about why queer historic sites matter, and
informed the Commission of his involvement with the West Hollywood Preservation



Alliance and their work throughout West Hollywood.
*Commissioner Cortes arrived at 7:13pm

Mike Che, City of West Hollywood Arts Coordinator, provided an update on various
City programs including the following:

WeHo Pride Arts Festival Update

Arts Festival Curator/Producer (RFQ) recently closed. Finalists’ presentations will take
place at the next Arts & Cultural Affairs Performing Arts Subcommittee meeting
scheduled for November 2, 2023 at 5pm in the Community Meeting Room of City Hall.

Poet Laureate Events

Installation event for incoming City Poet Laureate, Jen Cheng — Sunday, October 22,
2023, at Plummer Park | 5:00pm.

Jen Cheng Writing Workshop with LA County Library — Saturday, October 28, 2023,
10:30am.

Circa Festival takes place all month and events include:

Poetic Voices of Older Queer Women (includes City’s incoming Poet Laureate, Jen
Cheng) — Saturday, October 14, 2023, at LA LGBT Center | 2:00pm.

Connie Norman Film ‘AIDS Diva’, the development of which was partially funded
through a City Arts Grant will screen on October 17 at 7:00pm.

WeHo Reads:

WeHo Reads: Creating Hope in Times of Trouble online event — Wednesday, October
18 at 6:30pm.

Literary Death Match — Wednesday, November 8, 2023, at 7:00pm in the City Council
Chambers.

Other:

Little Free Library Microgrants to fund a free book exchange are available.
Next Drag Story Hour is on Saturday, December 16t at 11:00am in the West
Hollywood Library Community Meeting Room.

Mike also invited the Commissioners to subscribe to the City’s Arts newsletter to be
informed and updated on upcoming events and programming.

8. NEW BUSINESS:
A. LEGISLATIVE SUBCOMMITTEE

Jennifer Del Toro, Community & Legislative Affairs Supervisor and Staff liaison provided
a brief report to the Commission.

Victor Omelczenko expressed excitement for the Commission’s interest in creating a
legislative subcommittee.



The Commissioners asked staff to clarify the duties and responsibilities of the legislative
subcommittee members.

ACTION: The Commission appointed Vice-Chair Whittington and Commissioner Blood
to the legislative subcommittee. Motion by Commissioner Cortes, seconded by
Commissioner Kacy, and approved.

B. LIAISON APPOINTMENTS

The LGBTQ+ Commission received a schedule of the City’s Advisory Board and
Commission meeting and discussed which bodies the Commission was interested in
appointing liaisons to.

During public comment, Victor Omelczenko updated the Commissioners about the
Historic Preservation Commission’s recommendation that two Classical Revival
style-buildings at 7900 and 7906 Santa Monica Boulevard be designated as local
cultural resources. Victor also invited the Commissioners to attend Historic
Preservation Commission meetings which are held on the 4" Mondays of each
month at 7:00pm. The Commissioners deliberated and voted by consensus to assign
Commissioners as liaisons to various Commissions and Advisory Boards.

ACTION: The Commissioners deliberated and voted by consensus to assign the following
Commissioners as liaisons to the following Boards and Commissions:

Commissions
e Arts & Cultural Affairs
4th Thursday of the month at 5:00pm
o Commissioner Cortes
o Commissioner Kacy (alternate)

e Business License
1st Tuesday of the month at 6:30pm
o Commissioner Blood

e Historic Preservation
4t Monday of each month at 7:00pm
o Chair Egbuniwe

¢ Human Services
2nd Tuesday of the month at 6:00pm
o Commissioner Blood
o Commissioner Cortes (alternate)

¢ Planning
1st and 3 Thursday of the month at 6:30pm
o Chair Egbuniwe



e Public Safety
2 Monday of the month at 6:00pm
o Vice-Chair Whittington
o Commissioner Blood (alternate)

e Transportation
39 Wednesday of the month at 6:30pm
o Commissioner Blood

Advisory Boards

o Disabilities
4t Wednesday of the month at 6:00pm
o Commissioner Blood
o Vice-Chair Whittington (alternate)

e Senior/Older Adults
4t Wednesday of the month at 2:00pm
o Commissioner Cortes

e Social Justice
4th Tuesday of the months of January, April, July, and October at 6:00pm
o Vice-Chair Whittington
o Commissioner Kacy (alternate)

e Transgender
1st Wednesday of the month at 6:00pm
o Commissioner Kacy
o Chair Egbuniwe (alternate)

e Women’s
4t Thursday of the month at 7:00pm
o Vice-Chair Whittington
o Commissioner Sotile (alternate)

C. PROPOSED LGBTQ+ SUICIDE MEMORIAL REVIEW PROCESS APPOINTEES

The LGBTQ+ Commission received a report from Helen Collins, Facilities and Field
Services Manager on the proposed LGBTQ+ Suicide Memorial and asked the
Commission to appoint three members to the Public Facilities Commission Ad Hoc
Committee who will gather more precise and detailed information on the proposed
LGBTQ+ Suicide Memorial. The Commission appointed Commissioner Kacy,
Commissioner Cortes, and Commissioner Sotile to participate on the Public Facilities
Commission Ad Hoc Committee.

Commissioner Cortes asked staff to provide clarity on where the memorial will be located.



Commissioner Blood asked staff to clarify how the Commissioners could best assist staff
in providing feedback on the proposed LGBTQ+ Suicide Memorial.

Chair Egbuniwe expressed interest in hearing about Commissioner Sotile’s experience
serving on this committee previously. Commissioner Sotile informed the Commission of
her experience serving on this subcommittee last year.

Commissioner Kacy, Commissioner Blood, Commissioner Sotile, and Commissioner
Cortes expressed interest in participating on the Ad Hoc Committee.

ACTION: The Commission appointed Commissioner Kacy, Commissioner Cortes, and
Commissioner Sotile to participate and work with the Public Facilities Commission Ad
Hoc Committee in gathering more precise and detailed information on the proposed
LGBTQ+ Suicide Memorial.

*The Commission took a 10-minute recess.
9. UNFINISHED BUSINESS
A. RAINBOW KEY AWARDS

The LGBTQ+ Commission received an update from the Rainbow Key Awards
subcommittee and staff on the 2023 Rainbow Key Awards Ceremony including the
proposed dates and other production elements in connection with the event. The
Commission voted in favor of the subcommittee’s selected date of Saturday,
December 9, 2023, at 5:00pm for the 2023 Rainbow Key Awards Ceremony, and
suggested Tuesday, January 30, 2023, at 5:00pm as an alternate date.

Commissioner Kacy asked the subcommittee and staff to clarify that the Commission
and staff will have the bandwidth to host this award ceremony in December 2023 if a
December date is selected and approved. Staff confirmed that their workplan was
reviewed and considered in working with the subcommittee to select a December date for
the 2023 Awards Ceremony.

ACTION: Approve the Rainbow Key Awards subcommittees recommendation to hold the
2023 Rainbow Key Awards Ceremony on Saturday, December 9, 2023, at 5:00pm and
reserve the date of Tuesday, January 30, 2023 at 5:00pm as an alternate date.

10. PUBLIC COMMENT
Victor Omelczenko thanked the Commission for the discussion and forthcoming work on
the Rainbow Key Awards 2023 Ceremony.

11. ITEMS FROM COMMISSIONERS
Commissioner Kacy
Apologized for not being able to attend the September 14, 2023, Commission meeting, and
emphasized the importance of increasing access to LGBTQ+ Commission meetings,




including the possibility of televising Commission meetings. Commissioner Kacy also
encouraged the Commission to attend future West Hollywood Sheriff's Transgender Focus
Group meetings.

Commissioner Cortes

Commissioner Cortes reminded the Commission about his interest in the Commission
agendizing a discussion related to how the LGBTQ+ Commission can collaborate to
provide services to protect the LGBTQ+ population that suffers from addiction. Staff
notified the Commission that an update on recently requested items from the Commission
will be presented at the November meeting.

Commissioner Sotile

Commissioner Sotile extended gratitude to Commissioner Blood and provided a brief
attendance report of events she attended since the last LGBTQ+ Commission meeting
including the Bi-Pride event in Plummer Park, WGA Bi-Pride Picket Line, Mayor Pro Tem’s
Erickson’s ‘Day in the Park’, Metro K line Community Meeting and West Hollywood
Sheriff's Transgender Focus Group. Commissioner Sotile also shared information about
the Women’s Advisory Board’s Silent Witness project, West Hollywood’s Trap Neuter
Release (TNR) program, and asked the Commission to adjourn in memory of Momma.

Commissioner Blood

Thanked staff, members of the public that participated in public comment, and the
presenters. Commissioner Blood shared that the West Hollywood Library is distributing
free Narcan and stressed the importance of the initiative, emphasized that this month is
Disabilities Awareness Month, and echoed Commissioner Kacy’s comments on increasing
access and accessibility to LGBTQ+ Commission meetings, and echoed the adjournment
motion of Momma. Commissioner Blood informed the Commission that he attended the
Transportation Commission meeting and encouraged the Commissioners to attend the
October 16" City Council meeting and speak about the dockless microbility item.
Commissioner Blood also shared his feelings about the meeting.

Vice-Chair Whittington

Vice-Chair Whittington thanked the Commissioners for their work and echoed the
comments of Commissioner Kacy and Commissioner Blood about accessibility to LGBTQ+
Commission meetings. Vice-Chair Whittington invited the Board to attend Lambda Legal’s
West Coast Liberty Awards which will take place on Wednesday, October 18" at 6pm and
will take place at The Lot at Formosa in West Hollywood. Vice-Chair Whittington also
thanked the Commission for nominating her as Vice-Chair and notified the Commission of
her involvement on George Gascon’s LGBTQ+ Advisory Board.

Chair Egbuniwe

Chair Egbuniwe thanked the Commissioners for their work and shared information about
the Circa Festival. More information can be located at circafestival.org. Chair Egbuniwe
also notified the Commission of his attendance at the Bi-Pride event in Plummer Park and
provided an attendance report of other events attended since the last LGBTQ+
Commission meeting. In addition, Chair Egbuniwe shared his feelings about the meeting.

12. ITEMS FROM STAFF



Staff gauged interest in the Commission changing the start of meetings to 6pm. The
Commission expressed interest in pursuing this change and staff informed the Commission
that an item would be brought back on a future agenda.

13. ADJOURNMENT
The LGBTQ+ Commission adjourned at 9:13pm in memory of Momma to its regularly scheduled
meeting on Thursday, November 9, 2023, at 7:00 p.m. to be held in the West Hollywood City Hall
- 1st Floor Community Meeting Room at 8300 Santa Monica Boulevard, West Hollywood, CA
90069.

Chair |

Recording Secretary | Jasmine Duckworth
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LGBTQ+ COMMISSION NOVEMBER 9, 2023
NEW BUSINESS

SUBJECT: EXPLORATION OF ALTERNATIVE AND ADDITIONAL PUBLIC
RESTROOMS

PREPARED BY: DEPARTMENT OF PUBLIC WORKS

(Helen Collins, Facilities and Field Services Division, Manager)

STATEMENT ON THE SUBJECT:

The LGBTQ+ Commission will receive a report from Helen Collins, Facilities and Field

Services Division Manager, on alternative and additional public restrooms.

RECOMMENDATIONS:

1) Receive presentation and provide feedback.

BACKGROUND / ANALYSIS:

On November 15, 2021, the City Council received a request from the Council
Subcommittee on Homelessness to direct staff to explore increased access to public
restrooms through additional and alternative facilities (Attachment A). On August 25,
2022, staff returned to the subcommittee to discuss and receive input. At that time, the
subcommittee directed staff to investigate options and return to the Subcommittee before
beginning outreach to the different Boards and Commissions. On June 22, 2023, staff
met with the newly constituted Subcommittee (Counciimember Byers and
Councilmember Heilman) with the intent to provide examples of what other jurisdictions
have implemented and an update on the current situation (now that the COVID-19
restrictions are no longer in place), as it relates to access to public restrooms in the City
and to provide additional information and receive input.

On August 21, 2023, (Attachment B) the City Council directed staff to develop a campaign

to publicize the location and operational hours of the City’s existing public restrooms;
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proceed with the implementation of restrooms at West Hollywood Park and bring back
further analysis on Plummer Park; and discuss safety matters with pertinent City Advisory
Boards and Commissions.

At this time staff is soliciting input from the Commission on the Plummer Park restroom

location.

CONFORMANCEWITH VISION 2020 AND THEGOALS OF THEWEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic

Program(s) (OSP) of:

e OSP-5: Support People through Social Services.

In addition, this item is compliant with the following goal(s) of the West Hollywood General

Plan:

¢ HS-1: Maintain and pursue humane social policies and social services that address the
needs of the community.

EVALUATION PROCESSES:

To be determined.
ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

Increasing accessibility of public restrooms should reduce the amount of public urination

and defecation, thereby enhancing public health.

COMMUNITY ENGAGEMENT:

This item was presented and discussed at the City Council Subcommittee on
Homelessness on two separate occasions, City Council, and it will now be brought before

relevant Boards and Commissions.

OFFICE OF PRIMARY RESPONSIBILITY:

DEPARTMENT OF PUBLIC WORKS / FACILITIES & FIELD SERVICES DIVISION

FISCAL IMPACT:

Staff recommends that this item be returned as part of the mid-year budget cycle. The
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estimated cost for an outreach campaign and increased signage at existing locations is
$10,000. The estimated cost to secure, service, and maintain two restrooms 24 hours a
day, 7 days a week is $423,080 as follows:

1) Security

a. West Hollywood Park: $135,780 per year (this includes 2 security
ambassadors for an additional 6 hours per day)

b. Plummer Park: $226,300 per year (this includes 2 security ambassadors
for 10 hours per day — 10:00 p.m. to 8:00 a.m.). These restrooms currently
do not have security ambassadors assigned to them.

2) Additional Cleaning and Supplies — Estimated at $51,000 per year.
Total cost is estimated cost is $423,080 for the first year of the program and

$413,080 as an ongoing expense. Costs will escalate annually based on existing
contract terms.
Estimated Cost

Component Year 1 Year 2/ Ongoing

Signage & Outreach $10,000 $0

Plummer Park $135,780 $135,780 + escalation

West Hollywood Park $226,300 $226,300 + escalation

Cleaning & Supplies $51,000 $51,000 + escalation

Total $423,080 $413,080 + escalation
ATTACHMENT:

Attachment A — Council Staff Report dated 11/15/21

Attachment B — City Council Report dated 08/21/2023 and Minutes.
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ATTACHMENT A

CITY COUNCIL NOVEMBER 15, 2021
NEW BUSINESS

SUBJECT: EXPLORATION OF ALTERNATIVE AND ADDITIONAL PUBLIC
RESTROOMS

INITIATED BY: MAYOR LAUREN MEISTER
MAYOR PRO TEMPORE SEPI SHYNE

PREPARED BY:  HUMAN SERVICES & RENT STABILIZATION DEPARTMENT
(Christof Schroeder, Director)
(Corri Planck, Strategic Initiatives Manager)

STATEMENT ON THE SUBJECT:

The City Council will receive a request from the Council Subcommittee on Homelessness
to direct staff to explore increased access to public restrooms through additional and
alternative facilities.

RECOMMENDATIONS:

1) Direct staff to conduct a multi-departmental effort to explore options to safely
increase access to public restrooms throughout the City through additional and
alternative facilities.

2) Direct staff to seek input from the City’s Public Facilities Commission, the Human
Services Commission, the Public Safety Commission, the West Hollywood
Chamber of Commerce, West Hollywood community members currently
experiencing homelessness and other stakeholders as appropriate.

3) Direct staff to explore state and county funding opportunities for the
implementation and ongoing operations.

4) Return to Council with analysis and recommendations, including potential sites,
opportunities and challenges, and fiscal impacts.

BACKGROUND / ANALYSIS:

In follow up to previous discussions, and issues raised at various City meetings and
forums, the City Council Subcommittee on Homelessness is seeking options to increase
access to public restrooms within the City. The goal of increased access through
additional and alternative facilities is to reduce the amount of public urination and
defecation in the City, thereby enhancing the quality of life for all those who live, work,
and visit the City as well as enhancing public health.

Publicly accessible restrooms have traditionally been available at City Hall, in the City
parks and at the West Hollywood Library. However, during the COVID-19 pandemic,

Page 1 0of 3

AGENDA ITEM 5.A.



those facilities were closed and public access has remained limited. Additionally, those
facilities are not open 24 hours per day, with access limited to the varied operating hours
of each facility.

When these public facilities closed abruptly, many community members experiencing
homelessness were left with no access to restrooms. As the COVID pandemic has clearly
illuminated, access to hygiene services (including handwashing) is vital to the greater
public health.

While the Council Subcommittee on Homelessness is bringing forward this item for
consideration by the full City Council, it is important to note that issues of public urination
and defecation are not solely impacts related to homelessness. The areas of the city
around nightlife and entertainment venues have also been impacted by these issues and
the quality of life and health concerns they raise, and those areas should also be included
in siting and implementation discussions.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic

Program(s) (OSP) of:

e PSG-1: Maintain the City’s Unique Urban Balance with Emphasis on Residential
Neighborhood Livability.

e OSP-12: Actively Participate in Regional Issues.

In addition, this item is compliant with the following goal(s) of the West Hollywood General
Plan:

e G-1: Ensure that the community is active and engaged in the decision-making process.
¢ HS-1: Maintain and pursue humane social policies and social services that address the
needs of the community.

EVALUATION PROCESSES:
To be determined.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

Increasing accessibility of public restrooms should reduce the amount of public urination
and defecation, thereby enhancing public health.

COMMUNITY ENGAGEMENT:

Staff will explore options and solicit feedback from the Public Facilities Commission, the
Human Services Commission, the Public Safety Commission, the West Hollywood
Chamber of Commerce and West Hollywood community members currently experiencing
homelessness.
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OFFICE OF PRIMARY RESPONSIBILITY:

PUBLIC FACILITIES, WITH SUPPORT FROM PUBLIC SAFETY AND HUMAN
SERVICES AND RENT STABILIZATION DEPARTMENTS

FISCAL IMPACT:
None at this time.

ATTACHMENTS:
None.
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Attachment B

APP'R}@WE@ AUG 21 2023
CITY COUNCIL @WW(@ AUGUST 21, 2023

UNFINISHED BUSINESS

SUBJECT: EXPLORATION OF ALTERNATIVE AND ADDITIONAL PUBLIC
RESTROOMS

PREPARED BY: DEPARTMENT OF PUBLIC WORKS
(Steve Campbell, Director)
(Helen Collins, Facilities and Field Services Division, Manager)
HUMAN SERVICES & RENT STABILIZATION DEPARTMENT

(Christof Schroeder, Director)
(Corri Planck, Human Services Manager)

STATEMENT ON THE SUBJECT:

The City Council will receive an analysis and recommendations, including potential sites,

opportunities and challenges, and fiscal impacts for providing public restroom facilities.

RECOMMENDATIONS:

1) Direct staff to develop a campaign to publicize the location and operational

hours of the City's existing public restrooms.

2) Direct staff to develop a proposed plan for the opening of select park restrooms
at West Hollywood Park and Plummer Park, 24 hours a day 7 days a week and
to include the fiscal impact of the plan as part of the mid-year budget process.

BACKGROUND / ANALYSIS:

On November 15, 2021, the City Council received a request from the Council
Subcommittee on Homelessness to direct staff to explore increased access to public
restrooms through additional and alternative facilities (Attachment A). On August 25,
2022, staff returned to the subcommittee to discuss and receive input. At that time, the
subcommittee directed staff to investigate options and return to the Subcommittee before
beginning outreach to the different Boards and Commissions. On June 22, 2023, staff

met with the newly constituted Subcommittee (Councilmember Byers and

Pagelof4

AGENDA ITEM 5.C.



Councilmember Heilman) with the intent to provide examples of what other jurisdictions
have implemented and an update on the current situation (now that the COVID-19
restrictions are no longer in place), as it relates to access to public restrooms in the City
and to provide additional information and receive input.

Following discussion, the Subcommittee recommended that staff return to the entire City
Council and propose developing a campaign to publicize the location and operational
hours of the City’s existing public restrooms. Government entities across the country
operate and maintain public restrooms; however, information about the availability and
accessibility of public restrooms is rarely published. Facility patrons, persons
experiencing homelessness, service providers such as delivery personnel and individuals
with medical conditions rely on public restrooms for their sanitation needs. Access to
these facilities may be restricted by barriers such as limited hours of operation,
transportation difficulties when traveling to distant facilities, and insufficient levels of
cleanliness, maintenance, and monitoring. The Subcommittee is recommending that the
City Council consider expanding access and availability to select existing City operated
public restrooms to 24 hours a day, seven days a week. As a result, staff is proposing
that the process consider one restroom at West Hollywood Park at the north end of the
park closest to the dog parks and the restrooms on the exterior of the Community Center

at Plummer Park. If approved, this program would start in the first quarter of 2024.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic
Program(s) (OSP) of:
e OSP-5: Support People through Social Services.

In addition, this item is compliant with the following goal(s) of the West Hollywood General
Plan:

e HS-1: Maintain and pursue humane social policies and social services that address the

needs of the community.
EVALUATION PROCESSES:

To be determined.
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ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

Increasing accessibility of public restrooms should reduce the amount of public urination

and defecation, thereby enhancing public health.

COMMUNITY ENGAGEMENT:

This item was presented and discussed at the City Council Subcommittee on

Homelessness on two separate occasions, allowing for public input.

OFFICE OF PRIMARY RESPONSIBILITY:

DEPARTMENT OF PUBLIC WORKS / FACILITIES & FIELD SERVICES DIVISION

FISCAL IMPACT:

Staff recommends that this item return as part of the mid-year budget cycle. The
estimated cost for an outreach campaign and increased signage at existing locations is
$10,000. The estimated cost to secure, service, and maintain two restrooms 24 hours a

day, 7 days a week is $423,080 as follows:

1) Security

a. West Hollywood Park: $135,780 per year (this includes 2 security
ambassadors for an additional 6 hours per day)

b. Plummer Park: $226,300 per year (this includes 2 security ambassadors
for 10 hours per day — 10:00 p.m. to 8:00 a.m.). These restrooms currently
do not have security ambassadors assigned to them.

2) Additional Cleaning and Supplies — Estimated at $51,000 per year.
Total cost is estimated cost is $423,080 for the first year of the program and
$413,080 as an ongoing expense. Costs will escalate annually based on existing
contract terms.
Estimated Cost

Component Year 1 Year 2 / Ongoing
Signage & Outreach $10,000 $0
Plummer Park $135,780 $135,780 + escalation
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West Hollywood Park

$226,300

$226,300 + escalation

Cleaning & Supplies $51,000 $51,000 + escalation
Total $423,080 $413,080 + escalation
ATTACHMENT:

Attachment A — Council Staff Report dated 11/15/21
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CITY COUNCIL NOVEMBER 15, 2021
NEW BUSINESS

SUBJECT: EXPLORATION OF ALTERNATIVE AND ADDITIONAL PUBLIC
RESTROOMS

INITIATED BY: MAYOR LAUREN MEISTER
MAYOR PRO TEMPORE SEPI SHYNE

PREPARED BY: HUMAN SERVICES & RENT STABILIZATION DEPARTMENT
(Christof Schroeder, Director)
(Corri Planck, Strategic Initiatives Manager)

STATEMENT ON THE SUBJECT:

The City Council will receive a request from the Council Subcommittee on Homelessness
to direct staff to explore increased access to public restrooms through additional and
alternative facilities.

RECOMMENDATIONS:

1) Direct staff to conduct a multi-departmental effort to explore options to safely
increase access to public restrooms throughout the City through additional and
alternative facilities.

2) Direct staff to seek input from the City’s Public Facilities Commission, the Human
Services Commission, the Public Safety Commission, the West Hollywood
Chamber of Commerce, West Hollywood community members currently
experiencing homelessness and other stakeholders as appropriate.

3) Direct staff to explore state and county funding opportunities for the
implementation and ongoing operations.

4) Return to Council with analysis and recommendations, including potential sites,
opportunities and challenges, and fiscal impacts.

BACKGROUND / ANALYSIS:

In follow up to previous discussions, and issues raised at various City meetings and
forums, the City Council Subcommittee on Homelessness is seeking options to increase
access to public restrooms within the City. The goal of increased access through
additional and alternative facilities is to reduce the amount of public urination and
defecation in the City, thereby enhancing the quality of life for all those who live, work,
and visit the City as well as enhancing public health.

Publicly accessible restrooms have traditionally been available at City Hall, in the City
parks and at the West Hollywood Library. However, during the COVID-19 pandemic,
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those facilities were closed and public access has remained limited. Additionally, those
facilities are not open 24 hours per day, with access limited to the varied operating hours
of each facility.

When these public facilities closed abruptly, many community members experiencing
homelessness were left with no access to restrooms. As the COVID pandemic has clearly
illuminated, access to hygiene services (including handwashing) is vital to the greater
public health.

While the Council Subcommittee on Homelessness is bringing forward this item for
consideration by the full City Council, it is important to note that issues of public urination
and defecation are not solely impacts related to homelessness. The areas of the city
around nightlife and entertainment venues have also been impacted by these issues and
the quality of life and health concerns they raise, and those areas should also be included
in siting and implementation discussions.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic

Program(s) (OSP) of:

e PSG-1: Maintain the City’s Unique Urban Balance with Emphasis on Residential
Neighborhood Livability.

e OSP-12: Actively Participate in Regional Issues.

In addition, this item is compliant with the following goal(s) of the West Hollywood General
Plan:

e G-1: Ensure that the community is active and engaged in the decision-making process.
¢ HS-1: Maintain and pursue humane social policies and social services that address the
needs of the community.

EVALUATION PROCESSES:
To be determined.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

Increasing accessibility of public restrooms should reduce the amount of public urination
and defecation, thereby enhancing public health.

COMMUNITY ENGAGEMENT:

Staff will explore options and solicit feedback from the Public Facilities Commission, the
Human Services Commission, the Public Safety Commission, the West Hollywood
Chamber of Commerce and West Hollywood community members currently experiencing
homelessness.
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OFFICE OF PRIMARY RESPONSIBILITY:

PUBLIC FACILITIES, WITH SUPPORT FROM PUBLIC SAFETY AND HUMAN
SERVICES AND RENT STABILIZATION DEPARTMENTS

FISCAL IMPACT:
None at this time.

ATTACHMENTS:
None.
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ACTIONS: 1) Fountain Avenue Streetscape Project including community
outreach/engagement, Steering Committee, and engage a team of
professionals that are experts in Streetscape Projects; 2) Direct the City
Manager to return with a Consent Calendar item that outlines the outreach
and steering committee; and 3) Expedite parking replacement as part of
the expert advice from the Streetscape Project Steering Committee.
Motion by Councilmember Heilman, seconded by Mayor Shyne, and
approved.

EXPLORATION OF ALTERNATIVE AND ADDITIONAL PUBLIC
RESTROOMS [S. CAMPBELL, H. COLLINS, C. SCHROEDER, C.
PLANCK]:

SUBJECT: The City Council will receive an analysis and
recommendations, including potential sites, opportunities and challenges,
and fiscal impacts for providing public restroom facilities.

Facilities and Field Services Division Manager Helen Collins provided
background information as outlined in the staff report dated August 21,
2023.

Mayor Pro Tempore requested the meeting date when Ms. Collins spoke
with the committee; Ms. Collins answered in June.

STEPHANIE HARKER, WEST HOLLYWOOD, spoke in support of
additional public restrooms to curtail issues with encampments and
requested facilities be monitored frequently.

NICOLAS RAYBALL, WEST HOLLYWOOD, spoke regarding concerns
with law enforcement encompassing safety towards the LGBTQ+
community.

Councilmember Meister stated she was hoping to see alternatives and
inquired who would be responsible for cleaning the restrooms late at night
into the early morning. Facilities and Field Services Manager Helen Collins
stated designated staff were scheduled to spot clean periodically.
Councilmember Meister also expressed concerns about public park
closures and the inability to use these facilities due to the closures. She
asked if other locations were considered. Ms. Collins stated that staff did
look at the self-cleaning option, however, noted many issues with those
services and stated other locations were surveyed and deemed unfit due
to lack of lighting.

Mayor Shye inquired if any outreach had been conducted. Ms. Collins
stated she met with staff to ensure service providers receive information
and medical assistance, provide better signage, and required block-by
block’s assistance.
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Councilmember Heilman stated he was not supportive of the
implementation of restrooms at Plummer Park, and proposed to consider
this second location after data was gathered from West Hollywood Park.

Councilmember Byers spoke in support of implementing restrooms in both
locations.

Mayor Pro Tempore Erickson expressed safety concerns with Plummer
Park facilities.

Mayor Shyne spoke in support of this pilot program and the unhoused who
do not have these facilities available to them.

Councilmember Meister requested that this item be further discussed with
Commissions and Boards and address issues at Poinsettia Park with City
of Los Angeles.

Mayor Pro Tempore Erickson requested staff move forward with the
implementation of restrooms at West Hollywood Park and bring back
further analysis on Plummer Park, do outreach to the City of LA regarding
Poinsettia Park, and discuss safety matters with pertinent Boards and
Commissions.

Councilmember Heilman encouraged staff survey restrooms at bars and
nightclubs on safety concerns.

ACTIONS: 1) Direct staff to develop a campaign to publicize the location
and operational hours of the City’s existing public restrooms; 2) Proceed
with the implementation of restrooms at West Hollywood Park and bring
back further analysis on Plummer Park; 3) Conduct outreach to the City of
Los Angeles regarding Poinsettia Park; and 4) Discuss safety matters with
pertinent City Advisory Boards and Commissions. Motion by Mayor Pro
Tempore Erickson, seconded by Mayor Shyne, and approved.

PROGRAMMING UPDATE FOR HALLOWEEN 2023 [Y. QUARKER, C.
SMITH, M. REATH, D. RIVAS, L. BIERY]:

SUBJECT: The City Council will receive a planning update regarding the
City’s 2023 Halloween Carnaval, including authorizing the City Manager to
negotiate a production services agreement related to the event with
Authentic Agency, authorizing related street closures, approving the
waiver of Special Event Permit fees for City businesses during Halloween,
and directing staff to release a Request for Proposals for Event Production
Services for future Halloween events.

ACTION: This item was moved to the Consent Calendar.
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CITY OF WEST HOLLYWOOD
LEGISLATIVE PRIORITIES

(Priorities are listed by category, in alphabetical order for ease of reading. There is no ranking of the categories)

2021-2022 State Legislative Session and the 117" Congress

The legislative priorities guide the advocacy efforts of the Legislative Affairs team, which is
composed of City staff and the City’s Sacramento lobbyist. The team works collaboratively to
safeguard the City’s interests and advance its strategic goals. The legislative priorities take into
consideration the City’s Mission Statement, Core Values and the Vision 2020’s Primary Strategic
Goals (PSG) and/or Ongoing Strategic Programs (OSP).

The priorities, which are adopted by the City Council at the beginning of each legislative session
of the California Legislature and once a new Congress is installed, reflect the City’s ongoing
commitment to advancing the community’s vision of a fair and just society. They also reflect the
evolution of society’s discourse and needed changes to achieve the goal of a diverse and more
inclusive society.

The 2021-2022 legislative priorities incorporate several policy positions adopted by the City
Council in the last two years, including support for reforming policing practices and improving
accountability and transparency among law enforcement agencies. This includes making changes
to the hiring and training practices of law enforcement personnel with the ultimate goal of ending
racial profiling, preventing use of excessive force, and dismantling systemic racism within the
criminal justice system. In addition, the City Council is committed to pursuing reforms to ensure
that every citizen is treated with the utmost respect, and in a fair and equal manner, independent
of a person’s race, national origin, physical or intellectual disability, sexual orientation, or gender
identity.

The City Council also expressed an interest in supporting reforms to the cash bail system in
California so that justice is dispensed in a way that it does not unduly burden low-income
individuals. In addition, the Council specified any reform to the cash bail system should avoid the
use of computerized systems that are inherently biased against people of color.

Appropriate levels of funding for public education, social, mental health/substance use and
health services programs for low-income individuals and persons experiencing homelessness,
and for construction of affordable housing continue to be a priority for the City Council. Adequate
funding for these priorities is a crucial component to achieving the City’s goals of dismantling
systemic racism and promoting equity and justice. These priorities have led to the City Council
adopting resolutions in support of local and statewide ballot initiatives aimed at expanding funds
for the financing of such programs.

The adoption of policies that value diversity, equity and inclusivity remain a priority of the City
Council. The City of West Hollywood was one of the first cities to become a sanctuary city to offer
safe harbor to undocumented individuals who escaped violence and persecution in their home
countries due to their religious beliefs or sexual orientation. The City Council has supported
legislative initiatives to reform the immigration system and remains committed to



comprehensive immigration reform that offers a path to citizenship for undocumented
individuals living in the United States, including Dreamers.

The City of West Hollywood has actively advocated for the adoption of policies aimed at
protecting the environment; as such, the City has supported legislation that sought to reduce
emissions of greenhouse gases (GHGs) and the number of miles traveled by motorists, improve
the gas mileage and overall efficiency of vehicles. Consistent with this position, the City Council
supported the Paris Climate Agreement (PCA) and then, in 2017, rejected President Donald
Trump’s decision to remove the United States from the PCA. In addition, the City joined an
international network of cities to keep working towards the common goal of preventing further
increases of global temperature. Furthermore, and consistent with the City’s commitment to
protecting the environment, the City Council joined efforts with other cities and elected officials
to further decarbonize the economy and end oil and gas exploration activities in California.
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MISSION STATEMENT

“As a premiere city, we are proactive in responding to the unique needs of our diverse community,
creative in finding solutions to managing our urban environment, and dedicated to preserving
and enhancing its well-being. We strive for quality in all our actions, setting the highest goals and
standards”.

CORE CITY VALUES

Respect and Support for People

We recognize and celebrate the diversity of our community by treating all individuals with
respect for their personal dignity and providing a wide array of specialized services. We promote
mutual respect, courtesy, and thoughtfulness in all interactions.

Responsiveness to the Public

We hold ourselves accountable to the members of our community and are committed to actively
seeking public participation. We promote a public process whereby we can respond to the
community's needs while balancing competing interests and diverse opinions.

Idealism, Creativity and Innovation
We value our artistic richness and support idealism and creativity. We are dedicated to
consistently finding innovative and better solutions to provide the best public service possible.

Quality of Residential Life

We maintain a balanced sense of community by protecting quality of life, conserving our historic
neighborhoods, safeguarding housing affordability, and proactively governing growth with care
and thought.

Promote Economic Development

We recognize that economic development is essential to maintaining quality of life for the total
community. We support an environment where our diverse and eclectic businesses can flourish
and seek mutually beneficial relationships with the business community.

Public Safety

We protect the personal safety of our constituents and safeguard the community from the
threats of natural, technological, and other man-made hazards. Through preparation and
planning, we minimize the effects of these disasters.

Responsibility for the Environment

We make it our responsibility to protect and improve our natural and built environments,
pursuing opportunities to preserve and create open and green space in our urban setting. We
initiate partnerships with other cities and agencies to address regional and global environmental
challenges.
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PRIMARY STRATEGIC GOALS

Maintain the City's Unique Urban Balance with Emphasis on Residential Neighborhood
Livability

o Recognize diverse and competing interests, and work to find balance.
Develop Parking Opportunities

o Explore the creation of off-street parking opportunities near all business districts.
Affordable Housing

o Protect and enhance affordable housing opportunities, with emphasis on Rent Stabilization laws.
Fiscal Sustainability

o Monitor, protect and increase City resources.
Enhance City Parks and City Library

o Expand and Enhance City's Green and Public Spaces

o Complete the Park(s) Master Plan process and Library Project,
o Create and encourage more public spaces wherever feasible.

ONGOING CITY STRATEGIC PROGRAMS

Adaptability to Future Change
o Through strategic planning anticipate and plan for the future to ensure that we are providing
relevant programs and policies are provided.
Institutional Integrity
o Maintain and enhance government integrity in all City operations and the efficient delivery of
services.
Promote Economic Development while Maintaining Business Vitality & Diversity
o Recognize the strength of our City’s and diversity of the City’s business economy.
Upgrade Existing Buildings & Infrastructure
O Recognize the need to shore up aging housing and make other private improvements, as well as
invest in the City’s infrastructure.
East Side Revitalization
o Through the Community Director's Commission and the PAC, continue to explore opportunities to
enhance the East Side.
Transportation System Improvement
o Work to improve vehicular, pedestrian, and bicycle traffic.
Adaptability To Future Change
O Through strategic planning, anticipate and plan for the future to ensure that we are providing
relevant policies are implemented and programs are provided.
Institutional Integrity
o Maintain and enhance government integrity in all City operations.
Community Education
o Encourage civic engagement through public outreach.
Actively Participate in Regional Issues
o Effectively work and partner with our neighboring governmental agencies.
Support People through Social Services
o Continue and expand social services programs as appropriate to needs and changing
demographics.
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Value and encourage the broad diversity of cultures
o Provide an environment that nurtures the diverse ethnic cultures, ethnicity, age and sexual
orientation of residents that uniquely defines the City of West Hollywood.
Collaborative Public Safety
o Promote traditional and non-traditional approaches to public safety, recognizing diversity and
community involvement.
Enhance Technology and Access for the City and its Citizens
o Recognize the need to maintain the City's technology infrastructure and expand access of
resources to City residents and visitors.
Enhance and Expand Disability Access throughout the City

o Encourage greater awareness and implementation of the American with Disabilities Act
regulations.
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LEGISLATIVE PRIORITIES

ANIMAL WELFARE (AW)

The City’s concern for the well-being of animals dates back to the first years of Cityhood and is a
priority aligned with the City’s core values. The City of West Hollywood is “cruelty-free” and is
the first City in North America to prohibit the practice of Onychectomy, popularly known as
declawing. The City has also supported many legislative initiatives that advance a more humane
treatment of animals.

AW 1:

AW 2:

AW 3:

AW 4:

AW 5:

AW 6:

AW 7:

Support legislation for the prevention of cruelty to animals.

Support legislation that creates mechanisms to prevent the adoption of animals
for a certain number of years by persons convicted for violations to California
statutes and/or U.S. Codes on animal cruelty.

Support legislation and policies that improve animal welfare.

Address the needs of individuals with companion and service animals following a
major disaster or emergency.

Continue to advocate for the humane sheltering of animals and the development
of additional animal care and control facilities in the Westside of Los Angeles
County.

Support policies that implement No Kill Shelters including fostering and adoption
programs.

Support policies that seek to reduce animal overpopulation, and appropriate
funding for spay and neutering programs.

STATE BUDGET (SB)

The legislative affairs team monitors the State budget as soon as it is released in January of each
year and then provides comments to the City’s State representatives on items that are of interest
or concern to the City.

SB 1:

SB 2:

Support State budget that includes funding for social and human services to
address the needs of vulnerable communities such as persons with mental health,
substance use disorder, and/or disabilities, individuals experiencing
homelessness, frail seniors, and low-income working families.

Support State budget that funds the development of new public infrastructure and
the maintenance of roadways and public facilities.
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SB 3: Support State budget that includes funding for affordable housing for very low,
low, moderate income families.

SB 4: Support State budget that funds food and nutrition, and education support
programs for low-income families.

SB 5: Support funding for programs that can assist the most vulnerable in our
community during emergencies with emergency shelter, food and nutrition, rental
assistance in case of loss of income, etc.

SB 6: Support policies that can provide financial assistance and other forms of legal
relief to small real estate businesses and landlords during emergencies that result
in tenants’ loss of income and their inability to pay rent.

CANNABIS (C)

The City of West Hollywood was among the first cities in the country to support medicinal
cannabis and California Proposition 215 in 1996. The City also supported California Proposition
64 in 2016, which legalized the sale, possession, use and cultivation of cannabis.

C1: Support legislation that protects local governments’ discretionary authority to
regulate cannabis businesses.

C2: Support legislation for the reclassification of cannabis and its removal from
Schedule | of the U.S. Controlled Substances Act (CSA) of 1970.

C3: Support legislation for a fair and equitable tax structure.

EDUCATION (ED)

The City of West Hollywood has long advocated for adequate funding levels for education,
supported public education and legislative initiatives to protect all students from harassment and
discrimination.

ED 1: Support legislation that improves safety in schools.

ED 2: Support legislation that ensures an educational environment that eliminates
discrimination and harassment of students.

ED 3: Support legislation that will provide funding for improvements to public schools
that directly benefits and enhances students’ education, including curriculum,

instructional materials, and infrastructure needs.

ED 4: Support career technical education in public schools.
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ED 5: Support legislation and funding for the restoration and/or enhancement of arts
programs in public schools.

ED 6: Monitor the implementation of the Fair Education Act, Chapter 81, Statutes of
2011 that requires California public schools provide Fair, Accurate, Inclusive and
Respectful representations of the State’s diverse ethnic and cultural population in
the K-12 grade history and social studies curriculum.

ED 7: Support policies that allow parents to enroll their children in public schools of their
choice instead of limiting enrollment to the families’ residence’s ZIP code.

EMPLOYMENT /ECONOMIC DEVELOPMENT (EM/ED)

The City of West Hollywood has advocated for legislation that funds employment training
programs and eliminates barriers to entry for Californians. In addition, the City has advocated
raising the California and federal minimum wage rates.

EM/ED 1: Support legislation that will increase job opportunities in the City and throughout
the State.

EM/ED 2: Support legislation that increases the California and federal minimum wage.

EM/ED 3: Support programs to provide training for job entry and career advancement that

will enable City residents to enter the job market and progress to higher-paying,
higher-skilled jobs that lead to self-sufficiency.

EM/ED 4: Support legislation that assists workers in balancing home/family/work, including
appropriate sick leave and paid family leave benefits.

LGBTQ EQUALITY (LGE)

The City of West Hollywood is home to a large LGBTQ population and a leading advocate for full
equality. It is one of the first municipalities in the world to implement a domestic partnership
program, well before any government had considered treating LGBTQ people equally.

LGE 1: Support legislation, locally and at the State and federal levels, that assures
everyone the right to equal treatment in all government-sponsored benefits or
funded programs.

LGE 2: Support legislation at the State and federal levels to protect the civil, fair housing,
and equitable employment rights of all persons.

LGE 3: Support legislation that prohibits conversion therapy aimed at LGBTQ+ people.

LGE 4: Support legislation that protects transgender persons from discrimination and
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LGE 5:

LGE 6:

violence.
Support legislation that creates/mandates gender-neutral multi-stall bathrooms.

Support federal legislation, such as the Equality Act, that will grant full equality to
LGBTQ+ people in all states and territories of the United States.

FISCAL SUSTAINABILITY (FS)

The City of West Hollywood has exercised fiscal prudence and successfully managed its financial
affairs. The City has made it a priority to maximize revenues and keep liabilities in check. As such,
the City has enjoyed very high credit and bond ratings.

FS 1:

FS 2:

FS 3:

FS 4:

FS 5:

FS 6:

FS 7:

FS 8:

Support legislation that strengthens and expands ongoing revenues for the City.

Oppose any legislation or initiative that would undermine voter-approved
initiatives to guarantee ongoing revenue sources for local governments.

Monitor the State’s implementation of changes in State/local fiscal relationship.

Oppose legislation that undermines and preempts local authority over local taxes
and fees.

Support legislative reforms that would remove unwarranted, State-imposed
mandates or barriers in the execution of local government programs.

Support legislation to streamline the process for State reimbursement of State-
imposed mandates.

Identify and pursue potential funding sources for City projects, services, and
infrastructure needs, including libraries, parks, recreational facilities, etc.

Monitor the actions of CalPERS as it relates to any changes in the calculation of
State and municipal workers’ pension benefits that could potentially impact the
fiscal sustainability of the City.
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HEALTH & HUMAN SERVICES (HHS)

One of the drivers behind the City’s incorporation was the desire by many community members
to have discretion over revenues and how those revenues were invested. The City Council has,
since the City’s incorporation, continuously funded health and human services, at a level
exceeding what is expected from or legally required of municipal governments.

Health Services

HHS 1:

HHS 2:

HHS 3:

HHS 4:

HHS 5:

HHS 6:

HHS 7:

HHS 8:

HHS 9:

HHS 10:

HHS 11:

HHS 12:

Support local and State efforts that encourage use of the human papillomavirus
(HPV) vaccine to protect young people against the HPV virus.

Support legislation that promotes and protects women’s reproductive health and
personal choices.

Support legislation and funding to provide outreach, education, prevention, and
treatment for HIV/AIDS/Sextually Transmitted Infections (STls), and related health
and welfare issues.

Support legislation that funds preventative health care services.

Support federal efforts to preserve the right of terminally or chronically ill patients
to use medical cannabis.

Oppose legislation that would reduce access to affordable medical care.

Oppose legislation that repeals or further dismantles the Affordable Care Act
(ACA).

Support legislation that aims at making prescription medications more affordable.

Support legislation and funding for programs that provide for the medical care of
undocumented immigrants.

Continue to support legislative efforts for the enactment of a “single-payer”
health system in California and the United States.

Support legislation and funding for appropriate health, mental health, and social
services programs for transgender individuals.

Support legislation and funding for harm reduction and substance use disorder
services programs, including, but not limited to, residential detoxification (detox)
and treatment programs, safe injection sites/overdose prevention programs,
methadone clinics, syringe services programs, etc.
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Human Services

HHS 13:

HHS 14:

HHS 15:

HHS 16:

HHS 17:

HHS 18:

HHS 19:

HHS 20:

HHS 21:

HHS 22:

Support legislation and funding that enables seniors and people with disabilities
to remain in their homes and that provides needed social services, and allows
modifications to existing dwellings, and/or moving to units within same buildings
without changes to terms of tenancy to accommodate mobility restrictions.

Support legislation to assist at-risk youth.

Support legislation that will increase state and federal funding for the care of
injured and disabled veterans of all ages.

Support legislation that addresses the need for housing and supportive services,
e.g., health, mental health and substance use disorder services and social services
for the City’s homeless population.

Support legislation, programs and policies that focus on alleviating food insecurity
locally, nationally, and internationally.

Support legislation that encourages policies and programming that promote
healthy lifestyles, e.g., physical activity, preventative screenings, healthy eating
habits, and core wellness for people of all ages and abilities.

Support legislation to increase funding of and access to community health, mental
health, and substance use disorder treatment services.

Support legislation aimed at reforming the Lanterman-Petris-Short Act so that
individuals who are gravely mentally ill can be placed under a court-ordered
conservatory to prevent harming themselves or others.

Support legislation that creates meaningful enforcement mechanisms to the
Americans with Disabilities Act (ADA) and that provides technical assistance and
funding to businesses to comply with legal requirements.

Support legislation and funding for programs that support individuals
experiencing disabilities.
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HOUSING & RENT STABILIZATION (H/RS)

Housing and Rent Stabilization is another priority area that is a quintessential part of the City’s
history. As the Board of Supervisors of the County of Los Angeles voted to end rent control in
1984, area seniors, LGBTQ people, and tenants, faced with massive evictions, rallied, and
organized a successful city incorporation drive in 1984.

H/RS 1: Support legislation and funding that encourages the production of a diverse
housing stock in new developments to address the needs of all socio-economic
segments of the community.

H/RS 2: Support legislative, administrative and regulatory efforts that will expand and/or
supplement funding for services targeting disabled and frail seniors that enable
them to live independently in their naturally occurring retirement communities
(NORC).

H/RS 3: Oppose legislation that would prohibit inclusionary housing/zoning unless
government subsidies are available for the affordable units.

H/RS 4: Oppose legislation that would preempt local governments’ ability to regulate
condominium conversions.

H/RS 5: Support increases in State funding for enhancement and expansion of residential
code enforcement and other programs that will preserve the quality of the
existing housing stock.

H/RS 6: Support efforts to strengthen rent control laws at the State level.

H/RS 7: Support legislation that repeals or amends the Ellis Act.

H/RS 8: Support legislation that authorizes cities to increase relocation benefits for those
who are displaced under the Ellis Act.

H/RS 9: Support legislation to repeal the Costa Hawkins Rental Housing Act.

H/RS 10: Monitor legislation addressing Notice of Change in Terms of Tenancy.

H/RS 11: Support legislation that would provide funding for seismic retrofitting of buildings.

H/RS 12: Support legislation that establishes a formula for the fair and equitable allocation
of housing units under the Regional Housing Needs Assessment (RHNA)
regulations.

H/RS 13: Support legislation to strengthen the regulation of short-term rentals, including
measures to gather information on the number of short-term rentals in the State
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of California and the impact short-term rentals have had on the housing market.

INSTITUTIONAL INTEGRITY ()
The City has made significant efforts to increase transparency in all its affairs and has worked
diligently to make City data available to the public.

INa: Support greater transparency in all levels of governmental institutions.

I2: Support reforms and more stringent accountability for CalPERS as the provider of
health and retirement benefits for most California public employees.

I3: Support legislation that seeks to implement publicly funded elections.

PUBLIC INFRASTRUCTURE & OPEN SPACE (P1/0S)

Through prudent fiscal management, the City has built reserves and used some of those funds to
build new infrastructure and maintain existing facilities. The City, however, cannot do it all and
supports legislative initiatives that fairly distribute State and County funds for infrastructure and
public parks.

PI/OS 1: Support legislation and funding that aim to support the development and
maintenance of urban parks and green space.

PI/0OS 2: Support legislation to develop infrastructure for local performing art centers and
recreational facilities.

PI/0OS 3: Support legislative efforts to maintain and upgrade aging infrastructure.

PI/0OS 4: Support legislative efforts that promote and strengthen public green
infrastructure such as parkways, urban forest canopy, bioswales, on-site
stormwater management, etc.

P1/OS 5: Support legislation to streamline historic preservation regulations and procedures
for the designation of properties as historic resources.

PUBLIC SAFETY (PS)

The City has invested in public safety and has made strides to be fully prepared in case of
emergencies. In addition, the City Council is committed to ensuring that law enforcement
agencies are diverse, representative of the neighborhoods where they serve and that their
practices are oriented to serving the entire community without prejudice and void of
discriminatory practices.

PS 1: Support enhanced strategies, legislation, and funding for public safety needs (fire,
police, commercial code compliance, and disaster preparedness) and coordinated

13 | CITY OF WEST HOLLYWOOQOD - Legislative Priorities
2021-2022 State Legislative Session and the 117 Congress

As amended by City Council on January 19, 2021



recovery efforts that do not supplant other City funding, services and/or
operations.

PS 2: Support legislation to enhance control of access to guns.

PS 3: Support programs to prevent domestic violence and child abuse.

PS 4: Monitor implementation of State’s effort to assure that all rape kits are tested,
and the backlog cleared.

PS 5: Support legislation and policies that address the needs of seniors, individuals with
disabilities, and at-risk youth following a major disaster or emergency.

PS 6: Support efforts to eradicate human trafficking.

PS 7: Support efforts to reform law enforcement agencies’ hiring and training practices
aimed at preventing racial profiling and ensuring equal treatment without regard
of race/ethnicity.

PS 8: Support legislation and funding for social services personnel and behavioral health
professionals to respond to emergency calls involving individuals experiencing
mental health and/or substance use challenges.

PS 9: Support legislation that requires law enforcement officers to wear body cameras.
Ensure that any technology used for this initiative does not violate community
members’ right to privacy.

SOCIAL JUSTICE (SJ)

The City’s incorporation was also driven by an intense belief in social justice and the need to end

discrimination against LGBTQ people as well as minorities. Thus, social justice issues are of

concern to the City. In recent years and responding to changes in community needs, the City

Council has advocated for laws and initiatives that eradicate systemic racism and that address

disparities in the treatment of people of color. In addition, the City Council has supported

initiatives aimed at reforming the justice system and its sentencing practices and supported the

alternatives to incarceration initiatives proposed by community stakeholders in Los Angeles

County.
SJ1: Encourage and support adoption of the Equal Rights Amendment (ERA) as the 28t
Amendment to the United States Constitution.
SJ 2: Support legislation and initiatives that place emphasis on rehabilitation and
successful transition of incarcerated individuals back into their communities.
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SJ 3:

SJ 4.

SJ 5:

SJ 6:

SI7:

SJ 8:

SJ9:

SJ 10:

SJ11:

Support legislation and initiatives that seek to reform the criminal justice system’s
sentencing guidelines and practices that have disproportionately impacted people
of color.

Support legislation and initiatives that promote alternatives to incarceration and
that aim to end systemic racism and disparities in the treatment of Black people,
indigenous people, and people of color within the criminal justice system.

Support legislative efforts to end cash bail in California and to implement an
arraignment system that ensures the equitable and fair treatment of defendants
in the criminal justice system.

Support legislation that requires law enforcement officers to wear body cameras
using technology that protects community members’ privacy.

Support legislation and funding for training/education programs of all State and
local governments’ employees on anti-systemic racism and cultural biases.

Support legislation that de-certifies law enforcement officers who have
committed serious misconduct.

Support legislation and regulations for the creation of a national database that
includes, but not limited to, personnel background information of law
enforcement officers who have been dismissed from law enforcement agencies
due to misconduct and grievous acts against community members.

Support policies that prevent law enforcement officers from using certain tactics
such as carotid restraints or chokeholds, which can lead to the death of a detainee.

Support legislation that ends or limits qualified immunity.

SUSTAINABILITY & INNOVATION (Sl)
The City of West Hollywood has taken an early lead in adopting forward-thinking policies to

reduce its carbon footprint. The City is one of the first municipalities in the United States to adopt

a green building ordinance. In addition, the City has long advocated for reduction of waste,

maximizing reuse, repurposing and recycling opportunities, and the use of renewable energies.

SI1:

Support legislation that promotes the utilization and equitable expansion of
electric vehicle (EV) charging infrastructure across the State, particularly in areas
with high-density multi-unit dwellings.
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Sl 2:

Sl 3:

Sl 4:

SI'5:

SI 6:

SI'7:

SI 8:

SI9:

SI'10:

SI11:

SI12:

SI113:

Sl 14:

SI 15:

Support legislation that aims to decarbonize the economy and incentivizes the use
of alternative technologies aimed at protecting the environment, promoting
renewable energy, reducing energy consumption, and mitigating greenhouse gas
(GHG) emissions.

Support legislation that promotes and provides funding and incentives, and
technical assistance for retrofitting existing buildings to meet green building
standards.

Support State, county and local programs that promote the ongoing adoption of
progressive green building and energy codes and encourage the incorporation of

climate adaptation and resiliency measures in design and construction practices
for commercial and residential development.

Support the expansion of Community Choice Aggregation (CCA) initiatives across
the State.

Support economic incentives and assistance to innovative in-State businesses that
utilize local and recycled materials as an alternative to shipping refuse overseas.

Support effort to further reduce the State's dependence on landfills.

Support legislation requiring manufacturers to be responsible for safe disposal or
for reuse of their products and by-products, e.g., sharps and fluorescent lights.

Support legislative and administrative efforts to decrease greenhouse gas (GHG)
emissions and reduce air pollution throughout the State.

Support legislation that removes obstacles for and provides funding and tax
incentives to residential and commercial property owners for the purchase and/or
installation of renewable energy and battery storage technologies.

Support efforts to rebate and/or credit residential and commercial property
owners for returning into the grid, excess onsite-generated power.

Support legislation that facilitates the abatement of excessive noise in the City.
Support legislation that promotes water conservation and efficiency in California,
including drought preparedness even when there is not a statewide drought
mandate.

Support legislation that promotes and protects the ocean and ocean resources.

Support legislation that promotes tree plantings, mature tree preservation,
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wildlife and habitat protection, and biodiversity.

SI 16: Support legislation that mandates the closure of all abandoned/idled oil and gas
infrastructure.

SI17: Support legislation that requires or incentivizes net zero emissions in construction
and use.

SI 18: Support legislation that expands recycling and/or compost programs, including for

multi-unit private dwellings.

SI19: Support legislation, programs, and funding to close the digital divide and maximize
access to broadband and 5G technologies to all Californians.

SI 20: Support legislation and funding for the conversion of streetlights to high efficiency
technologies such as LED.
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TRANSPORTATION (T)

The City has advocated for and continues to support the creation of new funding sources for
transportation programs and maintenance of roadways and bridges across California. In addition,
the City has long been a champion of public transportation and advocated for expansion of Metro
rail service in Los Angeles County and through West Hollywood.

T1:

T2:

T3:

T4:

T5:

T6:

T7:

T8:

T9:

T10:

T11:

Support current State and federal funding levels and encourage increased funding
and flexibility in both operating and capital funding for mass transit.

Support legislation that provides incentives for the development of local
transportation corridors.

Support legislation that promotes and accelerates local, regional, and statewide
clean and equitable mobility options, transportation electrification and zero
emissions goods movement

Support local, regional, State, and federal legislative, administrative, and
regulatory efforts that will expand and/or supplement funding for maintaining
transportation service program funds for employee benefits or for specific
Metropolitan Transportation Authority (MTA) transportation programs and
passenger rail service.

Support local, regional, State, and federal legislative, administrative, and
regulatory efforts that will expand and/or supplement funding for maintaining and
upgrading major thoroughfares in the City.

Support State strategies that support transit-oriented residential development
through direct funding, tax credits and technical assistance.

Support increased State and federal resources to mitigate traffic congestion and
vehicles miles traveled on City streets and rebuild and maintain roads.

Support legislation that promotes multimodal, complete streets to ensure the
safety and comfort of all users of City streets, such as vehicle drivers, bicyclists,
scooter users, users of parklets, and pedestrians.

Support legislation and funding of distracted driver education programs.

Support legislation and funding that reimburses cities for the “wear and tear” on
city streets caused by public transit heavy buses.

Support legislation that expedites legal challenges to environmental review
(CEQA) of urban rail projects.
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URBAN BALANCE/LAND USE (UB/LU)

The City works constantly to balance the needs of local residents and the activities that are
customary for a densely populated urban area that is a nightlife and entertainment destination.
As such, the City has advocated for State land use legislation that provides for a balanced
approach to community development and does not arbitrarily limit local determination.

UB/LU 1: Support legislation that provides protection for individual homeowners while
allowing local governments to utilize the right of eminent domain in an
appropriate and fair manner.

UB/LU 2: Oppose legislation that preempts local governments’ ability to incidentally
regulate and exercise its enforcement powers.

UB/LU 3: Oppose legislation and regulations that preempt local governments’ land use
authority.
UB/LU 4: Support smart growth initiatives that provide incentives to local governments that

promote balanced growth.

UB/LU 5: Advocate for equitable distribution of recycling centers across Southern California
to preserve quality of life of residential neighborhoods.
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ITEM 9.B.
ATTACHMENTS



LGBTQ+ COMMISSION NOVEMBER 9, 2023
UNFINISHED BUSINESS

SUBJECT: PUBLIC SAFETY EQUIPMENT, TECHNOLOGY, AND SECURITY
ENHANCEMENTS DEBRIEF.

PREPARED BY: COMMUNITY SAFETY DEPARTMENT

(Danny Rivas, Director)

STATEMENT ON THE SUBJECT:

The LGBTQ+ Commission will debrief on the special meeting held on August 14, 2023,
where various public safety equipment, technology, and security enhancements were
discussed and provide any additional comments and/or recommendations to the City
Council to consider.

RECOMMENDATION:

Discuss and make any additional recommendations.

BACKGROUND / ANALYSIS:

Attached to this report as Attachment A is what was presented to the City Council for
consideration during the special meeting that was held on Monday, August 14, 2023. In
addition, Attachment B reflects the feedback and/or recommendations made by the
LGBTQ+ Commission when the item was discussed during their regular meeting on
August 10, 2023.

This item provides another opportunity for the LGBTQ+ Commission to provide any
additional input prior to the public safety equipment, technology, and security

enhancements item returning to the City Council in December 2023.

CONFORMANCEWITHVISION 2020 AND THEGOALS OF THEWEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing
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Strategic Program(s) (OSP) of:

e OSP-7: Collaborative Public Safety.

e OSP-12: Actively Participate in Regional Issues.

In addition, this item is compliant with the following goal(s) of the West Hollywood

General Plan:

e SN-7: Utilize law enforcement, fire protection and emergency medical services in a
proactive and preventative way.

e SN-8: Provide public safety services in a manner that reflects and is sensitive to the
characteristics and needs of the West Hollywood community.

EVALUATION PROCESSES:

The purchase or implementation of public safety technology, equipment, and enhanced
security, or the establishment of a pilot or ongoing program will be evaluated and included
as part of the semi-annual community safety update that is presented to the City Council.
For example, reduced response times on calls for service will be a performance measure

of the pilot should a drone program be approved.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

City staff will work with selected vendors to ensure all health and safety protocols are
followed and to ensure that resources procured are environmentally friendly whenever

possible.

COMMUNITY ENGAGEMENT:

This item was presented for feedback before the Social Justice Advisory Board, LGBTQ
Commission, and Human Services Commission prior to being presented before the Public
Safety Commission and the City Council during a special meeting on August 14, 2023.
Each of these meetings was publicly noticed as required by law and provides the
community an opportunity to engage and provide feedback.

OFFICE OF PRIMARY RESPONSIBILITY:

COMMUNITY SAFETY DEPARTMENT / COMMUNITY SAFETY - ADMINISTRATION

FISCAL IMPACT:
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Staff will bring an item to the City Council at a later date with a request for funding on
any of the public safety equipment, technology, and security enhancements the City

Council provided direction on.

ATTACHMENTS:

ATTACHMENT A — August 14, 2023 - Special Meeting Item 4.B. — Staff Report

ATTACHMENT B - August 11, 2023 - Special Meeting Item 4.B. — Supplemental Memo

Page3of 3



CITY COUNCIL AUGUST 14, 2023
NEW BUSINESS

SUBJECT: UPDATE ON PUBLIC SAFETY EQUIPMENT,
TECHNOLOGY, AND SECURITY ENHANCEMENTS TO
SUPPORT COMMUNITY SAFETY.

PREPARED BY: CITY MANAGER’S DEPARTMENT
(David Wilson, City Manager)
COMMUNITY SAFETY DEPARTMENT
(Danny Rivas, Director)

STATEMENT ON THE SUBJECT:

The City Council and Public Safety Commission will receive an update and provide
feedback on various public safety equipment, technology, and security enhancements as
well as a drone and fixed camera pilot program with a real-time watch center to help

support community safety efforts in West Hollywood.

RECOMMENDATION:

Receive an update and provide feedback on public safety equipment, technology, and
security enhancements to support community safety efforts.

BACKGROUND / ANALYSIS:

Community safety and well-being continues to be a high priority for the City of West
Hollywood (City). The City contracts with the Los Angeles County Sheriff's Department
(LASD) for law enforcement services and with Block by Block for unarmed safety and
security services. In recent years, the City Council has given direction to expand and
upgrade public safety technology, equipment, and security in West Hollywood.

On June 6, 2022, the City Council directed staff to develop a five-year safety technology
upgrade plan as part of the Community Safety and Well-Being (CSWB) Strategy. This
direction was focused on evaluating the technology on City-owned properties and
upgrading security cameras and other safety features, including exploration of sidewalk
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facing security cameras in addition to cameras at intersections and expanding automated
license plate reader (ALPR) cameras Citywide. To date, the CSWB Strategy has been
approved, security cameras at various City facilities have been upgraded, and the
expansion of the ALPR camera program is in-progress with completion scheduled by Fall
of 2023.

The CSWB Strategy went through a comprehensive development and public engagement
process and was adopted on December 19, 2022, and is currently in the implementation
planning phase of the project. For more information concerning the CSWB Strategy,

please visit the City’s website at the following link: https:/www.weho.org/city-

government/city-departments/community-safety/community-safety-and-well-being

On February 21, 2023, the City Council gave direction to staff to explore an advanced
public safety technology pilot program to help support community safety efforts in West
Hollywood and to return with an item at a future date that also includes a response to the
direction from the June 6, 2022 item (five-year safety technology upgrade plan). Staff also
received additional direction on February 21st to take the item before the Public Safety
Commission, Human Services Commission, LGBTQ+ Commission, and Social Justice
Advisory Board for input prior to bringing the item back before the City Council. However,
some of the above-mentioned bodies were not established until June 26, 2023, with first
meetings scheduled for the LGBTQ+ Commission and the Social Justice Advisory Board
in late July 2023.

The City and its public safety partners share a mutual goal to ensure the safety and
security of the West Hollywood community. With the advent of new and existing
technology, equipment, and security that enhances the safety of the community; the City
has a new goal to prevent or deter certain crimes before they take place and to enhance
security Citywide. The following are proposed options for the City Council to consider as

well as the estimated cost and timeline to implement.
Drone as First Responder (DFR)
Research

The West Hollywood Station of the LASD does not currently use drones as part of their
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law enforcement operations. However, the Special Enforcement Bureau of the LASD
does deploy the use of drones in certain situations when called to respond to high-risk
tactical operations involving barricaded suspects, hostage situations, and high-risk
warrant services. City staff along with West Hollywood Sheriff's Station personnel met
with the City of Beverly Hills on several occasions to tour and learn of their DFR program
which is one of the essential elements of the City of Beverly Hills real-time watch center.
City staff also connected with the cities of Santa Monica and Chula Vista on their use of

drone technology.

The cities of Beverly Hills, Santa Monica, and Chula Vista all demonstrated their
successes since implementing the DFR program which included establishing policies to
address and safeguard community concerns, such as privacy. The City of Beverly Hills
also shared examples on how their use of drones allowed sworn officers the ability to
obtain crucial information prior to being on scene which increased officer awareness and
safety and reduced response times on calls for service. Most recently, an NBC news
report released on July 5, 2023, shared the benefits the City of Santa Monica has
experienced with their DFR program. The report highlighted Santa Monica’s reduced
response times to as little as 30 seconds after receiving a 911 call with the use of a drone.
More importantly, it reported on three different instances where drone footage confirmed
that a call made by a member of the public of a person brandishing a firearm was
incorrect. This allowed officers to respond more relaxed and much less assertively. The
full NBC news report can be found at the below link:

https://www.nbcnews.com/news/crime-courts/police-drone-911-crime-scene-santa-

monica-california-rcna75954

A research team made up of graduate students from the University of California Los
Angeles (UCLA) also analyzed the DFR programs at the cities of Beverly Hills and Santa
Monica. They found the benefits to implementing the use of drones included faster
response times to calls for service and decreased use-of-force incidents. The UCLA
research team recommended deploying drones with a goal of improving incident
response given that drones are primarily deployed after a crime has taken place. In
addition, they recommended establishing DFR performance metrics, providing regular

updates to the community, and ensuring policies on the use of drones were easily
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accessible to members of the public to address any concerns of misuse or privacy.

It was evident from the collective research performed that a DFR program enhances the
ability for an agency to defuse and/or prevent potentially violent situations from occurring
between law enforcement and members of the public, reduces response times on calls
for service, and in some instances contributes to a reduction in crime. For example,
Beverly Hills saw a significant reduction in crime since their DFR program was

implemented.

Recommendation

After reviewing the DFR programs from various cities in partnership with the West
Hollywood Sheriff's Station, staff recommends implementing a DFR program as a one-
year pilot program. The DFR pilot program will provide first responders with decision-
quality data and essential incident management information. It would operate 40 hours a
week (four days a week and 10 hours each day) and the schedule would be based on the
most elevated days and times crime occurs in the City. A contract would be established
with the same company, “Flying Lion”, that the cities of Beverly Hills, Santa Monica, and
Chula Vista contract with. The contracted company would provide, test, and maintain the
drones used during the pilot program and deploy them from buildings within the City.
Drones will not be used to conduct random surveillance activities and will be used to
respond to and support calls for service and critical incidents in compliance with Federal,
State, and local laws. In addition, the LASD is in the process of updating their Unmanned
Aircraft System policy and procedures manual in partnership with the Los Angeles County
Civilian Oversight Commission and updated policies will be made available to the public.

A deputy from the West Hollywood Sheriff's Station that has been certified by the Federal
Aviation Administration (FAA) as a remote drone pilot will be able to serve as the air
support officer (ASO) which is a requirement by the FAA. The ASO will be located within
the dispatch center at the West Hollywood Sheriff's Station and will take control and
operate the drone after it is launched by Flying Lion and airborne. The ASO is not just an
FAA drone pilot, but also a sworn officer with the ability to manage incidents and direct
appropriate response to deputies responding to calls for service. This will mirror the same
DFR program structure in place that the cities of Beverly Hills, Santa Monica, and Chula
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Vista have implemented.

Staff will also work with the West Hollywood Sheriff's Station on providing updates on the

pilot program at minimum twice a year as part of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the one-year pilot program is estimated at $250,000. This includes personnel
working 40 hours a week, equipment lease, training, and use of DFR software and
communications. It would take approximately 120 days to implement a DFR pilot program.
In addition, City staff will not have access to any of the software/video components and

all public records act requests will be managed by the LASD.
Fixed Real-Time Cameras

Research

The City currently does not have any fixed real-time cameras installed in the public right-
of-way (e.g., sidewalks, streets) other than ALPR cameras and traffic signal sensor
cameras at certain intersections. ALPR cameras are used solely to scan vehicles and
only take photos so there is no live video feed. Traffic signal sensor cameras are used to
measure traffic flow and determine traffic light timing. These cameras are not tied to any

type of law enforcement system and video footage is not archived.

City staff along with West Hollywood Sheriff's Station personnel met with the City of
Beverly Hills since they are our direct neighbors to the west and have over 2,000 fixed
real-time cameras installed in the public right-of-way throughout their community. These
cameras are monitored 24/7 within their real-time watch center. The City of Beverly Hills
also shared that their Police, Public Works, and Information Technology Departments
meet regularly to review the quality and location of each fixed real-time camera to ensure
it is providing the most coverage possible. In addition, their cameras are placed
strategically at locations based on threat analysis and crime statistics.

Beverly Hills fixed cameras are also reviewed with a suite called BriefCam which adds
enhanced functionality by providing rapid video review and search, operator alert

features, quantitative video insight, multi-camera search, and path analysis. These

Page 5 of 20



capabilities accelerate crime investigations, derive operational intelligence, and attain
situational awareness for responding officers. Their entire system is currently being
monitored by two contract staff within their real-time watch center who support and

coordinate with patrol units in the field.

Recommendation

After reviewing the City of Beverly Hills fixed real-time camera program in partnership
with the West Hollywood Sheriff's Station, staff recommends implementing a fixed real-
time camera program as a one-year pilot program. Staff also met with various vendors
regarding fixed real-time cameras to learn about their individual systems, obtain cost
estimates, and acquire a timeline for implementation. If approved, staff recommends
moving forward with Flock Safety who is the same contractor being used to expand the
City’s ALPR camera system. Flock Safety offers fixed, long-range, live, and recorded
video cameras with remote zoom controls that are ideal for City streets. In addition, these
cameras can be added at no cost into Flock Safety’s consolidated network platform that
serves as a real-time intelligence center. Staff will also work with the West Hollywood
Sheriff's Station on providing updates on the pilot program at minimum twice a year as
part of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the one-year pilot program is estimated at $225,000 which will include the installation
of 44 cameras strategically placed in locations Citywide based on crime statistics. The cost also
includes the leasing of equipment, ongoing maintenance/support, and cloud storage for up to one
year as required by State law. Some of the cost may also be subsidized in partnership with the
business community, which is an area staff will explore. It would take approximately 150 days to
implement a fixed real-time camera pilot program. In addition, City staff will not have access to
any of the software/video components and all public records act requests will be managed by the
LASD.

Gunshot Detection
Research

The City currently does not have any gunshot audio detection devices installed in the
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community. Gunshot detection systems use acoustic sensing technology to identify and
report gunshots within seconds of the shot being fired and transmit this information to the
local police department. Gunshot detection systems cannot detect shots that are fired
indoors. The systems may be mounted on poles or other infrastructure in the public right-

of-way.

None of the westside cities utilize gunshot detection systems at this time but there are a
few cities that do in the County of Los Angeles and throughout the State. Staff did not
connect with any of those agencies but did meet with a few vendors to learn about their

individual systems, obtain cost estimates, and acquire a timeline for implementation.

Recommendation

Although our neighboring cities have not pursued the installation of a gunshot detection
system, staff in partnership with the West Hollywood Sheriff's Station recommends
implementing such a system as a one-year pilot program. If approved, staff recommends
moving forward with Flock Safety who is the same contractor being used to expand the
City’s ALPR camera system. Unlike traditional gunshot detection systems that are stand-
alone platforms, Flock Safety's system when paired with its ALPR and fixed video camera
system delivers real-time actionable evidence to help responding officers locate victims,
preserve evidence, and identify suspect vehicle leads. In addition, this gunshot detection
system can be added at no cost into Flock Safety’s consolidated network platform that
serves as a real-time intelligence center. Staff will also work with the West Hollywood
Sheriff's Station on providing updates on the pilot program at minimum twice a year as
part of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the one-year pilot program is estimated at $70,000 which will include the
installation of 60 devices strategically placed in locations Citywide based on crime
statistics and placement of ALPR cameras. The cost also includes the leasing of
equipment, ongoing maintenance/support, and training. It would take approximately 150
days to implement a gunshot detection pilot program. In addition, City staff will not have
access to any of the software components and all public records act requests will be
managed by the LASD.
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Real-Time Watch Center (RTWC)

Research

The West Hollywood Station of the LASD does not currently have a RTWC. City staff
along with West Hollywood Sheriff’'s Station personnel met with the City of Beverly Hills
to tour their RTWC that was recently created in the summer of last year and has been
visited by more than 30 agencies since its inception. Beverly Hills RTWC serves as a hub
in coordinating their DFR program as well as their fixed cameras and ALPR cameras that
are installed in the public right-of-way. In addition, staff learned the RTWC has reduced
the amount of time it takes officers to respond to calls for service, has facilitated early
intervention into criminal activity, and improved evidence and information gathering in
investigations that led to criminal arrests. Beverly Hills also shared their RTWC goal is to

reduce crime and alleviate the fear of crime in the community.

Several large screen monitors and computers are in the RTWC which are being observed
by dedicated contract staff, an ASO, and other sworn officers already serving within the
Beverly Hills police dispatch center. A real-time intelligence software platform was also
purchased and implemented to link to the live camera footage from drones in the air and
their public right-of-way cameras installed at fixed locations. In addition, vehicle
information from their ALPR program is connected to the same RTWC monitors and

computers.

Recommendation

After reviewing the City of Beverly Hills RTWC in partnership with the West Hollywood
Sheriff's Station, staff recommends implementing its own RTWC in the West Hollywood
Station of the LASD as a one-year pilot program. While each of these public safety
technologies, drones, fixed cameras, gunshot audio detection devices, and ALPR
cameras, have great stand-alone capabilities, the potential to use them in an integrated
fashion is a force multiplier. The cohesive use of technology, combined with integrated
operational systems, has the potential to revolutionize the way West Hollywood secures
the City. The RTWC will serve as the command center for this network and will integrate
all available public right-of-way safety technology with the goal of reducing crime, allowing
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for more efficient communication amongst dispatch, field personnel, and drone pilots, and
improving the safety of all first responders, residents, and visitors of West Hollywood
using real-time data in a unified manner. If approved, Flock Safety’s real-time intelligence
center will serve as the single centralized platform that houses all drone, fixed camera,
gunshot audio detection, and ALPR camera data. Staff will also work with the West
Hollywood Sheriff’'s Station on providing updates on the pilot program at minimum twice

a year as part of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the one-year pilot program is estimated at $250,000 which will include the
purchasing of equipment, installation, and communication/storage software. It would take
approximately 120 days to implement a RTWC. In addition, City staff will not have access
to any of the software/video components and all public records act requests will be
managed by the LASD.

Body-Worn Cameras (BWCs) for Block by Block Personnel
Research

Block by Block personnel currently do not use BWCs. However, the West Hollywood
Station of the LASD has been utilizing BWCs since 2020 and deputies must follow
department policies related to their use when interacting with members of the public.
Studies have shown the use of BWCs with officers wearing cameras generated
significantly fewer complaints relative to officers without cameras. Reports also assert
officers were more productive than officers not wearing cameras. In addition, many
community stakeholders suggest the wearing of BWCs improves the civility of officer-
citizen encounters and enhances citizen perceptions of officer transparency and

legitimacy.

Although Block by Block personnel are not sworn officers, they interact with the public
and respond to calls for service on a daily basis. For example, from October 2022 through
April 2023, Block by Block personnel responded to over 1,000 calls for service, had over
2,500 contacts with persons experiencing homelessness, and contacted businesses over

19,000 times. This demonstrates the level of contact Block by Block personnel have in
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the community with members of the public. Staff also spoke with the West Hollywood

Sheriff's Station regarding their use of BWCs and received positive feedback.

Recommendation

After researching the benefits of using BWCs in the field and speaking with the West
Hollywood Sheriff's Station on their experience since deploying BWCs, staff is
recommending Block by Block personnel wear BWCs and create and follow specified
policies that would require them to activate cameras during contacts with members of the
public. In addition, staff would review the policies established by Block by Block and

provide feedback before implementing a BWC program.

Estimated Cost & Timeline

The cost of implementing a BWC program will be at no cost to the City as staff has already
met with Block by Block management on this proposed item. It would take approximately
60 days to implement a BWC program. In addition, City staff will not have access to any
of the software/video components and all public records act requests will be managed by
Block by Block.

High-Speed Vehicle Pursuit Alternative
Research

The West Hollywood Station of the LASD does not currently use any high-speed vehicle
pursuit alternative technology as part of their law enforcement operations. City staff
learned of a technology that addresses vehicle pursuits by Global Positioning System
(GPS) tagging and tracking that leads to safely apprehending a vehicle and/or its
occupant(s) without the need to engage in a high-speed pursuit. This technology provides
first responders with additional tools to de-escalate events, facilitate safer outcomes, and

reduce the risk to life and property.

There are two forms of deploying GPS tags. The first is through a vehicle mounted
launcher that deploys a GPS tracking tag onto a vehicle. Once the GPS tag sticks to the
vehicle, it communicates positional data to a mapping platform in real-time. Law
enforcement can then plan and coordinate an informed tactical response to make a safe

arrest while maintaining community and officer safety. The second form of deployment
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involves the use of a handheld GPS launcher. Similar to the vehicle mount, the handheld
GPS launcher deploys a GPS tracking tag onto a vehicle. This feature can be used for
vehicle drive-offs during driving under the influence (DUI) checkpoints, assist in tracking
and recovering stolen vehicles, and enables law enforcement officers to conduct covert
operations safely and effectively. Staff also met with a vendor that provides this
technology to learn about their system, obtain a cost estimate, and acquire a timeline for

implementation.

Recommendation

After reviewing high-speed vehicle pursuit alternative technology, staff recommends
moving forward in coordinating a trial pilot program with a vendor in partnership with the
West Hollywood Sheriff's Station. Any means of public safety technology that would yield
an enhanced opportunity to reduce the risk to life and property is in the interest of the City

to implement into its law enforcement operations.

Estimated Cost & Timeline

The cost of implementing the trial pilot program will be at no cost to the City as staff
intends for the vendor to provide to the West Hollywood Sheriff's Station for free. Staff will
report back at a later date with results of the pilot program and request funding at that

time. It would take approximately 120 days to implement a pilot program.
Proactive Security Monitoring Solutions
Research

The City does not have any proactive security technology in place to monitor existing
security camera infrastructure at City facilities, and like most municipalities has historically
relied upon reactive security technologies (e.g., cameras, alarms) and/or depended on
physical onsite security personnel to address safety and nuisance related issues.
However, there are vendors that now offer 24/7 proactive monitoring of existing security
technologies by processing large amounts of data to instantly detect potential threats.
Any alerts that emerge are sent to the vendor's 24/7 command center where trained
personnel take immediate action by communicating directly through cameras informing
persons they are being recorded and by calling the appropriate authorities. These 24/7
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command center operators intervene only when evidence of a threat is confirmed, and a
response is required. Staff also met with vendors to learn about their individual systems,

obtain cost estimates, and acquire a timeline for implementation.

Recommendation

After reviewing proactive monitoring of security solutions, staff recommends moving
forward in coordinating a six-month pilot program with a vendor to monitor the City’s
existing security camera infrastructure at various public facilities. Any means of enhancing
the safety and security of City staff and members of the public is in the interest of the City
to implement into its operations. In addition, staff will also be looking to make an
amendment to the City’s municipal code requiring such proactive monitoring at vacant
properties or on properties where there are an elevated number of calls for service
concerning trespassing, loitering, vandalism, and other nuisance related activities that
would warrant such mandate. Staff will also provide updates on the pilot program as part

of the semi-annual community safety report.

Estimated Cost & Timeline

The cost of the six-month pilot program is estimated at $75,000 which will include 24/7
monitoring and integration of the City’s security infrastructure into their software. It would

take approximately 120 days to implement.
Ballistic Protection at City Facilities
Research

There is currently no ballistic protection installed at City facilities. Ballistic protection is a
physical barrier that deters potential intruders or attackers. The primary benefits of
ballistic protection are increased safety and confidence that an organization has taken
extensive precautions to protect employees and customers visiting its facilities. In
addition, an organization that has ballistic protection may also benefit from lower
insurance rates. Insurance companies often incentivize organizations to participate in risk

mitigation activities, including installing enhanced security measures.
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Staff met with several vendors that specialize in providing ballistic protection in
government buildings to learn about their products, obtain cost estimates, and acquire a
timeline for implementation. This also included performing a walk-through of City facilities
with each vendor. Staff also visited and met with the City of Inglewood to learn about the
security features in place at their City Hall and Council Chambers which included ballistic
protection. Additionally, staff connected with the cities of Santa Monica, Culver City, and

Beverly Hills to learn about any ballistic protection installed in their facilities.

There are also different types of ballistic protection levels staff learned about while
performing research. For example, underwriters laboratories (UL) 752 recognizes 10
levels of bullet resistance with Levels 1 through 3 designed to stop three-shot clusters
from various common pistols. Levels 4 through 8 are designed to stop one to five shots
from various rifles and submachine guns (including the high-powered and tactical rifles
such as an AR-15). Staff learned that most municipal government buildings with ballistic

protection use Level 3.

Recommendation

Staff recommends the City Council receive community input and discuss the use of
ballistic protection at City facilities. If the City Council decides to move forward, staff would
recommend taking a phased approach over the course of two years, with the City Council
Chambers and the West Hollywood Park Aquatic Recreation Center (ARC) worked on
first, followed by City Hall and the Recreation Center at Plummer Park. This will allow
adequate time to fund and complete work while taking into consideration any unforeseen
challenges that may emerge. The City Council can prioritize the installation of ballistic

protection at City facilities in any order.

Estimated Cost & Timeline

The cost to install Level 3 ballistic protection in the City Council Chambers and the ARC
is estimated at $250,000 ($150,000 Council Chambers and $100,000 ARC). This will
include the purchasing of Level 3 products and the installation would take approximately

180 days to complete.

The cost to install Level 3 ballistic protection at City Hall and the Recreation Center at
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Plummer Park is estimated at $450,000 ($350,000 City Hall and $100,000 Plummer
Park). This will include the purchasing of Level 3 products and the installation would take

approximately 270 days to complete.
Weapon Detection at City Facilities
Research

There are currently no weapon detection devices used at City facilities. Weapon detection
has evolved but the best known is the use of a metal detector. Using a weapon detection
device serves to reduce the risk to staff or any other visitor entering the premises with a
gun, knife, bomb, or other dangerous object. They are used in schools, courthouses,
airports, and government buildings. The primary benefits of weapon detection are
enhanced safety and assurance that an organization has taken considerable measures
to protect employees and customers visiting its facilities. In addition, an organization that
employs weapon detection may also benefit from lower insurance rates. Insurance
companies often incentivize organizations to participate in risk mitigation activities,

including installing enhanced security measures.

Similar to ballistic protection, staff met with several vendors that specialize in providing
weapon detection to learn about their products, obtain cost estimates, and acquire a
timeline for implementation. This also included performing a walk-through of City facilities
with each vendor. In addition, staff met with the City of Inglewood to learn about the
security features in place at their City Hall and Council Chambers which included weapon
detection. Additionally, staff connected with the cities of Santa Monica, Culver City, and

Beverly Hills to learn about any weapon detection installed in their facilities.

As mentioned, weapon detection technology has evolved and has trended towards a non-
invasive and non-cumbersome approach to security screening. This significantly reduces
the use of pat-downs, hand-wanding, or having to wait in line to place belongings through
a scanner. Staff learned municipalities that are using weapon detection devices in their
buildings (e.g., City Hall and Council Chambers) have traditional metal detectors and

security personnel dedicated to screening. Vendor pricing varies significantly and is
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dependent on whether an organization chooses a traditional metal detector or a more
technologically advanced and aesthetic device.

Recommendation

Staff recommends the City Council receive community input and discuss the use of
weapon detection devices at City facilities. If the City Council decides to move forward,
staff would recommend taking a phased approach over the course of two years, with City
Hall and the Council Chambers worked on first, followed by the ARC and the Recreation
Center at Plummer Park. Weapon detection systems will involve a security guard that is
already dedicated to City Hall, Council Chambers, ARC, and Plummer Park, and deputies
assigned to Council Meetings. This approach will allow adequate time to fund and
complete work while taking into consideration any unforeseen challenges that may

emerge.

The City Council can prioritize the installation of weapon detection at City facilities in any

order.

Estimated Cost & Timeline

The cost to install weapon detection ranges in price significantly depending on the device.
At City Hall and in the Council Chambers, cost is estimated at a low of $60,000 ($40,000
City Hall and $20,000 Council Chambers) to a high of $366,000 ($244,000 City Hall and
$122,000 Council Chambers). This will include the purchasing or leasing of weapon

detection devices. Installation would take approximately 120 days to complete.

The cost to install weapon detection at the ARC and Recreation Center at Plummer Park
is estimated at a low of $40,000 ($20,000 ARC and $20,000 Plummer Park) to a high of
$244,000 ($122,000 City Hall and $122,00 Council Chambers). This will include the
purchasing or leasing of weapon detection devices and the installation would take

approximately 120 days to complete.
Visitor Management System at City Facilities

Research
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There is currently no visitor management check-in system used at City facilities to screen
through online software. However, there is an established process that requires a visitor
check-in at City Hall with counter staff to obtain a hand-written sticker visitor badge if the
visitor is meeting with staff in employee areas such as conference rooms and/or offices.
In addition, the City uses a check-in platform for visitors wishing to speak with or submit
applications to Planning, Building and Safety, Engineering, and Neighborhood and

Business Safety staff.

Visitor management systems are intended to secure working environments and provide
real-time information about who is in the building, which is essential during emergency
situations. Similar to ballistic protection and weapon detection, staff met with several
vendors that specialize in providing visitor management or check-in systems to learn
about their platforms, obtain cost estimates, and acquire a timeline for implementation.
Staff also visited and met with the City of Inglewood to learn about the security features
in place at their City Hall and Council Chambers, which included visitor check-in.
Additionally, staff connected with the cities of Santa Monica, Culver City, and Beverly Hills

to learn about any visitor management systems in place in their facilities.

There are several visitor management check-in platforms available on the market at this
time, with plenty of features such as remote registration, autonomous check-in, and
seamless integration. These features allow visitors to answer key questions ahead of their
visit and generate a custom QR code for easy check-in and facility access when they
arrive while providing self-service and touchless check-in capabilities via email or with
systems such as Microsoft Outlook and Teams. The systems also automate in printing a
sticker badge with a visitor's name and photo after completing their registration and a

dashboard can be accessed in real-time allowing staff to view and report on information.

Recommendation

After visiting and speaking with other cities and visitor management check-in vendors as
well as the West Hollywood Sheriff's Station, staff recommends implementing a visitor
management check-in system at City Hall. The check-in system will involve a security

guard that is already dedicated to City Hall to assist with questions and to ensure the
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registration process is completed.

Estimated Cost & Timeline

The cost of implementing a visitor management check-in system is estimated at $20,000
for the first year and $15,000 every year thereafter. It would take approximately 90 days

to implement.
Emergency Communication
Research

The City currently uses the Everbridge Nixle 360 software as its emergency
communication platform to communicate with the community regarding any public safety
related topics that have first been approved and disseminated by the LASD.
Communication occurs via email, text, or by phone as a recorded message and a member
of the public must register and choose the preferred method of communication or select
all in order to participate. As of the date of this report, there are over six thousand
members of the public that have registered in the West Hollywood area. Public safety
related topics primarily communicated through Nixle 360 include, but are not limited to,
the issuance of a person of interest bulletin, updates on a criminal incident, scheduled

DUI checkpoints, or other traffic related impacts.

Staff learned that the Nixle 360 software has limitations and is incapable of creating
emergency communication channels for groups other than residents in the community,
such as businesses and West Hollywood City employees. In addition, staff has attempted
to increase the level of participation in registered users to Nixle 360, but numbers have
remained stagnant. Staff met with vendors that specialize in providing emergency
communication systems to learn about their platforms, obtain cost estimates, and acquire

a timeline for implementation.

There are several platforms available that provide emergency communication, but none
were able to provide the full suite of applications the City was searching for aside from
Everbridge’s advanced public safety, resident connection, and safety connection
platforms. Bundled together, these three platforms provide the ability to bifurcate

emergency communication channels for different groups and/or communicate with all
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groups at once, increases the level of participation from 17% (6,000 registered users) to
70% (24,500 registered users), and provides enhanced communication to employees

during emergency situations.

Recommendation

After researching and meeting with different emergency communication vendors as well
as the West Hollywood Sheriff's Station, staff recommends making an amendment to the
existing contract with Everbridge to upgrade and add the advanced public safety, resident
connection, and safety connection platforms. These combined applications will further
enhance communication to residents, businesses, and West Hollywood City employees
during emergencies which improves the overall safety and security of the community.

Estimated Cost & Timeline

The cost of implementing an enhanced emergency communication platform is estimated
at $6,000 for the first year (credit applied from existing Nixle 360 contract) and $15,000
every year thereafter. It would take approximately 60 days to implement.

Polaris Utility Task Vehicle (UTV)
Research

The City currently does not have a UTV for Community Safety staff to use during major
events, such as Pride and Halloween. UTVs are light-weight compact vehicles with
already built out models for use by public safety, public works, or park and community
management departments. Not having a UTV created mobility challenges for staff when
trying to maneuver in large crowds or during street closures when there were significant
impacts to traffic and parking is limited. This was experienced recently during Pride while
staff were attending various meetings/programming events, when assessing and/or
responding to complaints, or when patrolling to identify any issues/unpermitted activities.
The City’s public safety partners employ the use of UTVs during major events within street
closures and have demonstrated their mobility effectiveness in a safe and secure manner.
Staff also met with the same vendor the City’s public safety partners utilize to learn of
different vehicle models, cost, and timeline to receive a vehicle when it has been

purchased.
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Recommendation

After researching and meeting with a UTV vendor as well as with the City’s public safety
partners, staff recommends the purchase of one UTV vehicle to use to overcome the
mobility challenges experienced by staff during major events. The UTV vehicle will

provide the ability to transport up to four people and can transport materials if needed.

Estimated Cost & Timeline

The cost of purchasing a UTV public safety vehicle is estimated at $40,000 for the first
year and ongoing maintenance of $1,000 every year thereafter. It would take

approximately 120 days to receive the vehicle.
Next Steps

Staff will bring an item to the City Council at a later date with a request for funding and
contract authorization on any of the public safety equipment, technology, and security
enhancements the City Council provides direction on. This will include any
decommissioning costs the City would be responsible for related to canceling a pilot
program if one is approved. The item will also include a summary of feedback from the

Public Safety Commission and community comments made at this meeting.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing

Strategic Program(s) (OSP) of:

e OSP-7: Collaborative Public Safety.

e OSP-12: Actively Participate in Regional Issues.

In addition, this item is compliant with the following goal(s) of the West Hollywood

General Plan:

e SN-7: Utilize law enforcement, fire protection and emergency medical services in a
proactive and preventative way.

e SN-8: Provide public safety services in a manner that reflects and is sensitive to the
characteristics and needs of the West Hollywood community.

EVALUATION PROCESSES:
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The purchase or implementation of public safety technology, equipment, and enhanced
security, or the establishment of a pilot or ongoing program will be evaluated and included
as part of the semi-annual community safety update that is presented to the City Council.
For example, reduced response times on calls for service will be a performance measure

of the pilot should an aerial first responder program be approved.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

City staff will work with selected vendors to ensure all health and safety protocols are
followed and to ensure that resources procured are environmentally friendly whenever

possible.

COMMUNITY ENGAGEMENT:

As part of the City Council direction received, City staff presented this item for feedback
before the Social Justice Advisory Board, LGBTQ+ Commission, and Human Services
Commission prior to bringing before the Public Safety Commission and the City Council.
Each of these meetings is publicly noticed as required by law and provides the community

an opportunity to engage and provide feedback.

OFFICE OF PRIMARY RESPONSIBILITY:

COMMUNITY SAFETY DEPARTMENT / COMMUNITY SAFETY - ADMINISTRATION
FISCAL IMPACT:

Staff will bring an item to the City Council at a later date with a request for funding on
any of the public safety equipment, technology, and security enhancements the City

Council provided direction on.

ATTACHMENT:

None.
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City of West
Hollywood
Memo

To: City Councilmembers
From: Danny Rivas, Director of Community Safety
Date: August 11, 2023

Re: Item 4.B. - UPDATE ON PUBLIC SAFETY EQUIPMENT,
TECHNOLOGY, AND SECURITY ENHANCEMENTS TO
SUPPORT COMMUNITY SAFETY.

As part of the City Council direction received on Item 4.B., staff presented this item
for feedback before the Social Justice Advisory Board (SJAB) on August 7, 2023,
Human Services Commission (HSC) on August 8, 2023, and LGBTQ+ Commission
on August 10, 2023.

Each of the meetings were publicly noticed as required by law and provided the
community an opportunity to engage. The following is a summary of questions,
and/or concerns expressed during the SJAB, HSC, and LGBTQ+ meetings:

SJAB

« What was the impetus for bringing this item forward? Was it community driven?

« If all the recommendations are approved by the City Council, how will they be
prioritized?

« How will funds be allocated to support and implement the recommendations that
are approved?

e Will residents and community members have opportunities to review and
participate in decisions about if and how these technologies are implemented and
used?

e Will funds be earmarked to support community engagement efforts such as
informational sessions, presentations, or town halls etc., to voice support or
concerns?

« How will the City ensure any new technologies that are implemented at City
facilities, especially metal detectors and other scanning technologies, do not



misgender or discriminate against members of the LGBTQ+ community,
particularly members of the Transgender Intersex, and Gender non-conforming
communities?

« How will the City safeguard against significant threats to civil rights and civil
liberties that disproportionately impact BIPOC communities?

« Some advanced security technologies that are used by law enforcement
agencies contain significant flaws, are not well understood, and are very intrusive.

« How will the City vet vendors?

« How will the City develop appropriate frameworks to guide the use of these new
technologies in ways that strike the correct balance between law enforcement
needs, community safety, and citizens’ rights?

« How did staff arrive at the conclusion to recommend the installation of Level 3
ballistic protection at certain City facilities?

HSC

e Why did staff propose a one-year pilot as opposed to a permanent program?

e Is gunshot detection accurate?

¢ Will body worn cameras for security ambassadors address unprofessional
behavior?

o Will the visitor management check-in system have a touch monitor onsite to
complete the process?

o Will the Sheriff's Station need more staffing if the pilot is approved for the use of
drones and real-time watch center?

¢ Why is staff recommending the installation of Level 3 ballistic protection as
opposed to a higher level of ballistic protection?

e Have there been any incidents at City Hall where a firearm was used? If so,
would the bullet have been stopped by Level 3 ballistic protection?

¢ Will there be ballistic protection installed in the City Council Chambers in front of
the dais?

¢ How is ballistic protection applied to windows and doors?

LGBTQ+

e Did not have sufficient time to analyze the report and/or receive enough
information on the proposed programs to provide comprehensive feedback.

¢ Requested studies or reports showing the impacts or adverse impacts of these
programs on the community, specifically to the LGBTQ+ community, people of
color, and persons with disabilities.

¢ Report did not mention or consider the LGBTQ+ community or members of the
public with disabilities.

¢ Are there any statistics or studies about how the proposed services do a better
job protecting rather than causing harm or apprehension to people of color or
other disadvantaged populations?

¢ Gunshot protection is not a benefit if it does not detect indoor shootings.

¢ When does the period of implementation of the pilots, if approved, begin?



e |Is there a priority list for the proposed programs?

e How much of our budget is going to social services versus public safety?

e Can drone footage be used as probable cause?

e Do drones or cameras violate the fourth amendment?

e |s ballistic protection bulletproof glass?

¢ Requesting that the City Council be judicious in their choices as there are many
budget priorities. For example, if we have bulletproof glass, do we need weapon
detection devices?

e Are there issues at City Hall with violence or crime that warrant the
implementation of ballistic protection, weapon detection, or
surveillance/screening?

e Weapon detection protects everyone but ballistic protection only protects the
people behind it.

¢ Add budget for training related to social profiling if programs are implemented.



	10. PUBLIC COMMENT
	11. ITEMS FROM COMMISSIONERS
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	Minutes.pdf
	1. CALL TO ORDER – Chair Egbuniwe called the    meeting to order at 7:07pm.
	2. LAND ACKNOWLEDGMENT: Read by Chair Egbuniwe
	“The West Hollywood LGBTQ+ Commission acknowledges that the land on which we gather and that is currently known as the City of West Hollywood is the occupied, unceded, seized territory of the Gabrieleño Tongva and Gabrieleño Kizh peoples.”
	PRESENT: Patrick Ryan Blood, Ron Z. Cortes, Chiedu Egbuniwe, Nik Kacy, Renee F. Sotile, Amber Whittington
	7. PUBLIC COMMENT:
	Victor Omelczenko – notified the Commissioners about an upcoming event during the Circa: Queer Histories Festival, presented by ONE Institute at the LGBTQ Center.  Victor informed the Commission about a panel discussion taking place on Sunday, Octobe...
	*Commissioner Cortes arrived at 7:13pm
	Mike Che, City of West Hollywood Arts Coordinator, provided an update on various City programs including the following:
	WeHo Pride Arts Festival Update
	Arts Festival Curator/Producer (RFQ) recently closed.  Finalists’ presentations will take place at the next Arts & Cultural Affairs Performing Arts Subcommittee meeting scheduled for November 2, 2023 at 5pm in the Community Meeting Room of City ...
	Poet Laureate Events
	Installation event for incoming City Poet Laureate, Jen Cheng – Sunday, October 22, 2023, at Plummer Park | 5:00pm.
	Jen Cheng Writing Workshop with LA County Library – Saturday, October 28, 2023, 10:30am.
	Circa Festival takes place all month and events include:
	Poetic Voices of Older Queer Women (includes City’s incoming Poet Laureate, Jen Cheng) – Saturday, October 14, 2023, at LA LGBT Center | 2:00pm.
	Connie Norman Film ‘AIDS Diva’, the development of which was partially funded through a City Arts Grant will screen on October 17 at 7:00pm.
	WeHo Reads:
	WeHo Reads: Creating Hope in Times of Trouble online event – Wednesday, October 18 at 6:30pm.
	Literary Death Match – Wednesday, November 8, 2023, at 7:00pm in the City Council Chambers.
	Other:
	Little Free Library Microgrants to fund a free book exchange are available.
	Next Drag Story Hour is on Saturday, December 16th at 11:00am in the West Hollywood Library Community Meeting Room.
	Mike also invited the Commissioners to subscribe to the City’s Arts newsletter to be informed and updated on upcoming events and programming.
	The LGBTQ+ Commission received a schedule of the City’s Advisory Board and Commission meeting and discussed which bodies the Commission was interested in appointing liaisons to.
	During public comment, Victor Omelczenko updated the Commissioners about the Historic Preservation Commission’s recommendation that two Classical Revival style-buildings at 7900 and 7906 Santa Monica Boulevard be designated as local cultural resources...
	The LGBTQ+ Commission received a report from Helen Collins, Facilities and Field Services Manager on the proposed LGBTQ+ Suicide Memorial and asked the Commission to appoint three members to the Public Facilities Commission Ad Hoc Committee who will g...





