CLERKS RECORD OF THE MEETING
CITY COUNCIL SUBCOMMITTEE ON HOMELESSNESS
CITY OF WEST HOLLYWOOD

THURSDAY, FEBRUARY 22, 2024
8:30 A.M.

COMMUNITY CONFERENCE ROOM
CITY HALL
8300 SANTA MONICA BLVD.
WEST HOLLYWOOD, CA 90069

A. CALL TO ORDER: Vice Mayor Byers called the meeting to order at 8:40
A.M.

B. ROLL CALL:

PRESENT: Vice Mayor Byers, Councilmember Heilman

ABSENT: None.

ALSO PRESENT: Director of Human Services & Rent Stabilization Christof
Schroeder, Facilities and Field Services Division Manager Helen Collins, Social
Services Supervisor Leslie Isenberg, and City Clerk Melissa Crowder

C. APPROVAL OF AGENDA: The Subcommittee approved the February 22,
2024 Homelessness Subcommittee Agenda by consensus.

PUBLIC COMMENT: None.
UNFINISHED BUSINESS: None.
NEW BUSINESS:

4. A. HOMELESSNESS SUBCOMMITTEE MEETING DATES FOR 2024 [M.
CROWDER, A. POBLADOR]:
SUBJECT: The Subcommittee will consider approving the City Council
Subcommittee on Homelessness’ meeting schedule for Calendar Year
2024 and rescheduling a meeting that conflicts with a holiday.

City Clerk Crowder introduced the item and asked if the Subcommittee
members had any conflicts with the proposed meeting schedule. Vice
Mayor Byers indicated that she has a conflict with the October 24" meeting
date. She and Councilmember Heilman proposed October 3, 2024;
however, they further requested that staff bring an item in June to confirm
the October date.

ACTIONS: 1) Approved the meeting schedule for 2024, except for October
2024; 2) Directed staff to return at the June 27" meeting to confirm the



October meeting date; and 3) Rescheduled the December meeting to
December 12, 2024.

ITEMS FROM SUBCOMMITTEE MEMBERS:

Councilmember Heilman requested that the next agenda include a review of a
discussion of the priorities and goals of the Homelessness Subcommittee, so that
an item can be placed on a future City Council Agenda for consideration and
discussion.

Vice Mayor Byers shared an update from the Los Angeles County Affordable
Housing Solutions Agency Committee (LACAHSA). She requested that an item
addressing plans for dealing with unhoused community members when it rains be
placed on the next agenda.

ITEMS FROM STAFF

Update from the Los Angeles County Fire Department

Los Angeles County Fire Department Battalion Chief (BC) Jeff Swingle
provided information on how the Fire Department (Department) handles calls
for service with unhoused community members. He noted during his
presentation that the Department often works with the Sheriff's Department, the
Mental Evaluation Team (MET Team), and Health Care in Action. He
commented that the Department meets with the service providers in the City.

Councilmember Heilman inquired about response times. BC Swingle noted
that response times vary to immediate and up to 30 minutes. He shared that
they could start tracking response times and provide that information moving
forward. Councilmember Heilman inquired if they receive calls from Block by
Block and BC Swingle responded that they don’t know where the calls
originate.

Vice Mayor Byers asked if there is ever a scenario when the Department
doesn’t know which agency to contact or what to do with the unhoused
community member. BC Swingle responded noting that it's simpler if they are
willing to receive assistance, but their last resort is taking them to the hospital.

Holloway Interim Housing Program Update

Facilities and Field Services Division Manager Helen Collins shared that the
project is still in plan check, and that staff is working with the contractor. She
commented that the project is behind schedule.

Update from the Director

Director of Human Services and Rent Stabilization Christof Schroeder thanked
Battalion Chief Swingle for his presentation. He mentioned that staff that the



bench contracts for the service providers are on the April 1, 2024 City Council
Agenda for approval. He also noted that the Operations Plan for the Holloway
Interim Housing project was approved and that the City Attorney is working on
the lease agreement with Ascencia.

7. PUBLIC COMMENT: None.

8. ADJOURNMENT: The City Council Subcommittee on Homelessness adjourned
at 8:58 A.M. to its next meeting which will be held on Thursday, April 25, 2024 at
8:30 A.M. in the Community Conference Room, City Hall, 8300 Santa Monica
Blvd., West Hollywood CA 90069.

Webisaa Crocweter
Melissa Crowder, City Clerk

THESE INFORMATIONAL NOTES ARE PREPARED BY THE CITY CLERK’S OFFICE
AND ARE NOT APPROVED BY THE SUBCOMMITTEE.



