CLERKS RECORD OF THE MEETING
CITY COUNCIL SUBCOMMITTEE ON HOMELESSNESS
CITY OF WEST HOLLYWOOD

THURSDAY, JULY 11, 2024
8:30 A.M.

COMMUNITY CONFERENCE ROOM
CITY HALL
8300 SANTA MONICA BLVD.
WEST HOLLYWOOD, CA 90069

A. CALL TO ORDER: Vice Mayor Byers called the meeting to order at 8:30
A.M.

B. ROLL CALL:

PRESENT: Vice Mayor Byers, Councilmember Heilman

ABSENT: None.

ALSO PRESENT: Director of Human Services & Rent Stabilization Christof
Schroeder, Human Services Manager Wendy Barreno, Social Services Program
Administrator Derek Murray, Strategic Initiatives Supervisor Diane Kahn-Epstein,
Facilities and Field Services Division Manager Helen Collins, Strategic Initiatives
Program Administrator Francisco Gomez, Recording Secretary Alyssa Poblador.

C. APPROVAL OF AGENDA: The Subcommittee approved the July 11, 2024
Homelessness Subcommittee Agenda by consensus.

PUBLIC COMMENT: None.
UNFINISHED BUSINESS:

3.A. CITY OF WEST HOLLYWOOD HOMELESS INITIATIVE: OVERVIEW OF
SERVICES AND IMPACT METRICS [C. SCHROEDER, D. KAHN
EPSTEIN, D. MURRAY, F. GOMEZ, B. LUBIN]:

SUBJECT: The City Council will receive a report on the City of West
Hollywood's contracted homeless services programs and a summary of
program impact metrics.

Social Services Program Administrator Derek Murray provided background
information as outlined in the staff report dated July 11, 2024.

Mr. Murray provided updated numbers from the submitted staff report for
mid-year as presented to the Human Services Commission. Healthcare in
Action received a $500,000 grant to provide HIV care on the streets.
Overall, our providers have collectively provided housing placements for 61
individuals in the first six months of this contract year. The TransLatin@



Coalition recently provided two West Hollywood Vocational Scholarships for
individuals to receive training to become nail technicians.

The new Being Alive harm reduction center just opened on July 9" and the
program offers full-service syringe exchange, risk reduction counseling, and
overdose prevention services with 107 people served and 212 Narcan
doses distributed in the past six months. Lastly, a quantitative piece of data
was shared regarding Healthcare in Action’s transformative case with an
unhoused man in his 20s with oral psychiatric medication who was able to
reconnect with his family and return home to the Midwest.

Councilmember Heilman thanked the service providers for their work;
however, he expressed continued frustration over individuals taking over
bus shelters and laying in doorways.

Vice Mayor Byers commented on the increase of housing placements in the
first half of this year and inquired if this is due to Measure HHH. Mr. Murray
responded that he attributes it to Healthcare in Action, and their strong
network of providers.

ACTION: Received and discussed.

4. NEW BUSINESS:

4.A.

ESTABLISHMENT OF QUARTERLY HOMELESS OUTREACH
INITIATIVES [J. HEILMAN]:

SUBJECT: The City Council Subcommittee will discuss establishing
quarterly homeless outreach initiatives.

Councilmember Heilman proposed that the subcommittee conduct a
quarterly walk along with the City’s outreach service providers and staff to
identify gaps in service and/or programs that are not working.

Vice Mayor Byers asked for clarification on the aims of the proposed walk
along, and Councilmember Heilman responded. The proposal may not
need to go to the City Council but recommendations can be made after
observation by the subcommittee.

Director of Human Services & Rent Stabilization Christof Schroeder
commented on the complexity between providers and constituents on the
street. He suggested asking the agencies how to conduct this so as not to
interfere with an established relationship as well as potential HIPPA
concerns.

Councilmember Heilman noted hearing some resistance and expressed
that staff do not seem to be aware of the conditions on the street. Mr.
Schroeder clarified his intention to be of assistance.



4.B.

Vice Mayor Byers explained that services are provided via relationship-
building with individuals on the street. She stated that she does not want to
conflate people waiting for services as criminal behavior.

Councilmember Heilman inquired about the strategy used when an
unhoused individual refuses services. Strategic Initiatives Supervisor Diane
Kahn-Epstein responded.

Mr. Murray suggested joining the bi-monthly sheriffs’ outreach with
Healthcare in Action where they drive through the alleyways and residential
areas of the City. He further noted that it is a good way to observe from
the sheriffs’ vehicle and see the work taking place in real time.

Human Services Manager Wendy Barreno recommended additional
information gathering of what happens when services are refused in other
cities and how they are handling it.

Vice Mayor Byers asked if data is gathered on the number of people who
refuse service. Mr. Murray replied the data is mostly anecdotal, but he will
check with the agencies.

Councilmember Heilman expressed a strong desire to involve law
enforcement when a person refuses service multiple times. Mr. Schroeder
mentioned regular check-ins with Block by Block and sheriffs and
coordinating efforts when appropriate.

ACTION: Discussed establishing homeless outreach initiatives and
provided direction to staff.

TELEPHONE REPORTING SYSTEM FOR HOMELESS CONCERNS [J.
HEILMAN]:

SUBJECT: The City Council Subcommittee will discuss the current
Homeless Concern Line system and consider enhancements to the system.

Councilmember Heilman shared that he does not believe the
Homelessness Concern Line is being monitored off-hours and suggested
an app for nighttime or early morning hours for agencies to respond directly.

Facilities and Field Services Division Manager Helen Collins replied that we
have the WeHo App that could be directed to service providers and Mr.
Schroeder said improvements can always be made and we can look at
other technology innovations.

Ms. Kahn-Epstein stated that the CARES Team monitors the
Homelessness Concern Line from 6pm — 6am and are, in fact, responding
to calls at those times. She further shared that a triage manager receives
the call, and immediately deploys a team of two specialists. If there is a
situation like a 5150 call, the CARES workers will reach out to the field
intervention team under the Department of Mental Health. The CARES



Team is slated to be monitoring calls in West Hollywood 24/7 by the end of
August.

ACTIONS: 1) Discussed the current Homeless Concern Line; and 2)
Directed staff to evaluate methods to improve our system for members of
the public to report concerns about homeless individuals in need of support.

4.C. HOMELESSNESS SUBCOMMITTEE MEETING DATE FOR OCTOBER
2024 [L. MORALES, A. POBLADOR]:
SUBJECT: The Subcommittee will consider approving the City Council
Subcommittee on Homelessness’ meeting schedule and move the October
24, 2024 meeting date to October 3, 2024 per Vice Mayor Byers request.

Councilmember Heilman mentioned that it is Rosh Hashanah, however, it
was determined that it begins in the evening.

ACTION: Rescheduled the October meeting to October 3, 2024. Motion by
Vice Mayor Byers, seconded by Councilmember Heilman and approved.

ITEMS FROM SUBCOMMITTEE MEMBERS:

Vice Mayor Byers reported on her attendance at the Be Alive opening event and
commented that she was happy to see some Social Services staff members there
and to have that service located on Santa Monica Boulevard now. Additionally,
she mentioned looking forward to the Homeless Count update at the October
meeting.

ITEMS FROM STAFF:

Facilities and Field Services Division Manager Helen Collins provided an update
on the Holloway Project construction.

Human Services Manager Wendy Barreno gave information on shelter during
inclement weather. Winter shelter during rain and cold is done with LAHSA
annually November 1 — March 31 via 211. Meals, showers, and case management
services are offered along with gender-inclusive winter shelter. Step Up reserves
hotel bed nights for those who refuse the winter shelter option and Healthcare in
Action operates from 7am — 7pm seven days per week regardless of weather
conditions.

Currently for the summer, when temperatures reach 90 degrees, the Plummer
Park Cooling Center is activated and free transportation to Plummer Park is
available every 30 minutes via the CityLine shuttle. The West Hollywood Library
is also available as a cooling center, and Healthcare in Action and Step Up
continue proactive street action in the summer heat.

PUBLIC COMMENT: None.



ADJOURNMENT: The City Council Subcommittee on Homelessness adjourned
at 9:19 A.M. to its next meeting which will be held on Thursday, August 22, 2024

at 8:30 A.M. in the Community Conference Room, City Hall, 8300 Santa Monica
Blvd., West Hollywood CA 90069.
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Alyssa T. Poblador, Recording Secretary

THESE INFORMATIONAL NOTES ARE PREPARED BY THE CITY CLERK’S OFFICE
AND ARE NOT APPROVED BY THE SUBCOMMITTEE.



