WEST HOLLYWOOD PRIDE SUBCOMMITTEE SEPTEMBER 4, 2024
UNFINISHED BUSINESS

SUBJECT: WEHO PRIDE 2024 EVENT DEBRIEF AND 2025 PLANNING

INITIATED BY: COMMUNITY SERVICES DEPARTMENT

(Yvonne Quarker, Director)

(Cleo Smith, Event Services Manager)

(Megan Reath, Event Services Supervisor)
(Kerry McCormack, Event Services Coordinator)

STATEMENT ON THE SUBJECT:

The West Hollywood Pride Subcommittee of the City Council will receive a post-event
report regarding WeHo Pride 2024 and provide feedback related to the event as well as

share input related to the 2025 event.

RECOMMENDATION:

Receive a post-event report regarding WeHo Pride 2024 and provide feedback related to

the 2024 event and 2025 programming.

BACKGROUND / ANALYSIS:

Since its incorporation in 1984, the City of West Hollywood has celebrated LGBTQ+ Pride

during June of each year.

Through 2019, events such as a ticketed festival, parade and community street festival
were programmed and produced by Christopher Street West (CSW), a 501(c)3 non-profit

organization.
The City of West Hollywood hosted its inaugural WeHo Pride in June of 2022.

The inaugural event was safe, successful, and generated positive feedback from partner

agencies, community members and stakeholders.

The City Council voted to hold WeHo Pride Weekend during the first weekend in June
annually and in 2023, free programming expanded significantly to include a Friday night

concert that was free to the community, as well as relocating the Street Fair to Santa
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Monica Boulevard in order to promote the visibility of community partners participating; it
also gave the Women’s Freedom Festival and Dyke March more prominent placement

and expanded the amount of free entertainment available to event attendees.

At its meeting on August 20, 2023, the LGBTQ+ Commission received a report from staff
related to WeHo Pride 2023 and provided many positive comments related to the success
of the 2023 event. Members also provided feedback on areas where the event had

opportunities for improvement.

At its meeting on January 22, 2024, the City Council approved various items related to
production and programming elements for WeHo Pride 2024, as detailed in this report,
and authorized a total WeHo Pride budget of up to $6,999,500.

In January 2024, the City launched the redesigned WeHo Pride website (wehopride.com),
with the goal of spotlighting the event’'s core programming, enhancing access to key
information, incorporating the latest web development tools and technologies, and

implementing accessibility features to ensure an inclusive experience for all users.

The Pride Subcommittee met on March 20, 2024 and received an update on WeHo Pride

planning. Some of the feedback and direction provided included:

e Explore future opportunities to stream the Friday Night concert to the community

who may not be able to attend.
e Explore opportunities to provide free drinking water to Street Fair attendees.
e Explore opportunities for additional seating along the Parade route.
e Explore opportunities to honor the OUTLOUD talent and Parade icons.
e Explore opportunities for engaging photo ops at the Street Fair

e Provide the Board and Commission members with merchandise at the WeHo Pride

Parade
e Ensure that public safety personnel have received appropriate sensitivity trainings

For the 2024 event, Staff implemented the Pride Subcommittee’s feedback in the

following ways:
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Secured a sponsor that offered free drinking water to Street Fair attendees.

Honored Janelle Monae for returning to the City’s event, and declared Sunday
“Kylie Minogue Day” and presented her with a ceremonial street sign with her

name.

Provided additional photo ops throughout the Street Fair, as a way to engage

guests in the free event

Provided the Board and Commission members with WeHo Pride branded fans to
use during the Parade

Continue to explore the opportunity to stream the Friday Night concert for future

events.

WEHO PRIDE PROGRAMMING

WeHo Pride Weekend 2024 programming included the following components:

A free Friday night community concert in West Hollywood Park on Friday, May
31, 2024 with headliners Adam Lambert and Kesha, with over 8,500 guests in

attendance.

The free WeHo Pride Street Fair on Saturday, June 1 and Sunday, June 2, 2024,
along Santa Monica Boulevard. from 12:00 p.m. to 8:00 p.m., included community
group booths, sponsor activations, two stages with diverse live performances,

photo opportunities, and other entertainment elements.

The OUTLOUD Music Festival, JILA’s proprietary event, on Saturday, June 1
and Sunday, June 2, 2024, in West Hollywood Park. OUTLOUD was headlined
by Janelle Monae and Kylie Minogue. Approximately 33,000 guests attended
OUTLOUD between Saturday and Sunday. As in past years, JJLA offered a
program that allows non-profits and community groups the opportunity to apply for
complementary tickets to the OUTLOUD concert, and through that program,
hundreds of free tickets were distributed.

The Women’s Freedom Festival and Dyke March, was held on the Celebration
Stage at the Street Fair on Saturday, June 1, 2024. The Women’s Freedom
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Festival is a co-sponsored event produced by the L-Project, featured emerging
LGBTQ and BIPOC women, non-binary musicians, comedians, poets, and

activists.

The Dyke March, an annual rally featuring a motorcycle-lead march, immediately
followed the Women’s Freedom Festival for the march along Santa Monica Blvd.
The event was heavily attended, with over 25 bikers and hundreds of marchers.

e The WeHo Pride Parade was held along Santa Monica Blvd. (between Crescent
Heights Blvd. and Robertson Blvd.) on Sunday, June 2, beginning at 12:30 p.m.

KTLA once again hosted a live, on-air broadcast special.
COMMUNITY GROUP PARTICIPATION

In addition to the weekend of events, WeHo Pride also featured Co-sponsored community
group events and activations produced by LGBTQ+ affiliated community groups, to

amplify their participation in the overarching WeHo Pride month.

Applications opened on January 25, 2024, and remained open until February 29, 2024.
The City received 47 applications with varying funding requests ranging from $1,000 to
$50,000.

At its meeting on February 7, 2024 the LGBTQ+ Commission provided input on the
Commission’s priorities as they related to the consideration of the WeHo Pride
Community Group Program applications and proposed events. Some of the priorities

included:

e Strong considerations for underfunded Queer, Trans, and BIPOC groups, non-

profits, and organizations that are community-oriented.

e Funding a balance of both non-West Hollywood based organizations and West
Hollywood based organizations, as there are many groups committed to the

LGBTQ+ community within the County of Los Angeles.

e Lessening the number of awarded groups, but funding the awarded groups at a

greater fiscal amount

The LGBTQ+ commission appointed two of its members to participate in the evaluation
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of Community Group Program applications by serving on the selection panel, comprised
of city staff across various divisions. Of the 47 applications that the City received, 14
groups were selected to participate in this program and $73,005 was awarded in total.
Reflected in these groups are BIPOC groups, Women’s groups, Bi groups, and Drag
groups, which were some of the core priorities that were identified by the City Council and
LGBTQ+ Commission and directly aligned with the intention of the Community Group
Grant program. Included as Table 1 in this report is a list of Community Groups that the
City entered into Co-Sponsorship Agreements with, with the exclusion of a Trans-focused

group that was awarded funding, but withdrew their application.

TABLE 1
Organization name Proposed Event Award
Offer
amBi Booths at Street Fair for Bi hospitality suite $ 2,000
BATHENET Music event featuring all black queer womxn DJs $ 2,000
Dapper Puss Entertainment Drag Brunch - Drag Kings, Things and Queens $ 2,000
Fan Girl Cafe Week of events leading up to Pride at their location, $ 5,000
Parade Lounge
Inglewood Pride Festival Pride event in the City of Inglewood $ 9,800
Laurel German and Aukai Cain (aka Kai and El) [Queer Dance Classes $ 1,440
" . " . "
NOIR AT NITE Bl?ck Pride" love music event ft. Black LGBTQ $ 5,000
artists
Phoenix MultisportInc. dba "The Phoenix" #SIZZLE - Sober Pride Event $ 20,000
Queerchata Latin dance class and social ft. LGBTQ community [$ 6,000
Satrang South Asian Pride Night $ 10,000
Still Bisexual Bi+ space at the WeHo Pride Street Fair $ 2,000
THE LAVENDER EFFECT® A Queer Flagging event at West Hollywood Park $ 5,000
THESTYLEGUYDE x Connie Norma
xonnt rman Figurative Drawing Event - Trans & Non-Binary Royal
Transgender Empowerment Center x FLUX ) $ 2,765
Bodies
AHF
TOTAL $73,005

In addition to the funds allocated through this program, the City awarded over 40 non-
profit and LGBTQ+ Community Groups with a booth at the WeHo Pride Street Fair, at no

cost to the organization.

Staff has received feedback from applicants, stakeholders, grantees, and commission

members, and recognize the need for improvements to the program. Staff continues to
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evaluate the program and will be recommending modifications and improvements to the
program for future years, and will bring those recommendations to a future Council

meeting.
BUSINESS ENGAGEMENT

In an effort to encourage the business community to participate in the weekend's
celebrations, the Council approved the waiver of Special Event Permit fees and
Encroachment Permit fees for businesses wishing to host low-impact activations in their
spaces Friday, Saturday, or Sunday of Pride weekend (May 31 — June 2). 20 City
businesses participated in this program.

WEHO PRIDE LGBTQ ARTS FESTIVAL

The WeHo Pride Arts Festival was held Friday, June 14, 2024 through Sunday, June 16,
2024. While this effort is a separately funded programming piece, it is part of the overall

WeHo Pride free offerings to the community.
WEHO PRIDE DEBRIEF

Overall, the 2024 WeHo Pride Weekend events drew substantial crowds and garnered
overwhelmingly positive feedback from community members, stakeholders, and partner

agencies.

At its meeting on June 5, 2024, the Transgender Advisory Board discussed their
participation in the WeHo Pride Street Fair and expressed their gratitude for a successful

Pride event.

At its meeting on July 24, 2024, the Disabilities Advisory Board provided feedback related
to the accessibility of WeHo Pride. The City is working on a city-wide ADA study, which
will include an evaluation of all City events, to both assess ADA compliance and gather
information to be used to continue to improve the accessibility of all WeHo Pride

programming elements.

At its meeting on August 8, 2024, the LGBTQ+ Commission received a post-event debrief
and were given the opportunity to provide input for the 2025 WeHo Pride event. Members
provided positive feedback about the event as a whole, and appreciated the offer of the
Free Friday night at OUTLOUD. They also offered the following feedback related to the
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Community Group Program for the future:
e Explore opportunities to award as much of the budgeted funds as possible

e Clarify the established criteria/priorities of the program, and ensure proper

messaging about the intention

e Offer workshops or other support to groups who intend to apply for the program,

so the program yields more appropriate applications.

Related to the 2025 event, members expressed interest in exploring opportunities to
stream the Free Friday Night programming as a way to engage community members who
are unable to attend, and as a way to engage the business community who may have an

opportunity to stream it to their patrons.

Staff continues to meet with impacted divisions, external agencies, and community
stakeholders to gather feedback from the 2024 event. Staff intends to bring a full 2024
debrief item and 2025 programming recommendation to the City Council at its September
meeting. That item will include community and stakeholder feedback and will include the
feedback from the WeHo Pride Subcommittee, as well as a 2024 budget summary and
proposed 2025 budget. Staff will return to a subsequent Council meeting for their
approval of Pride-related agreements, as well as a recommendation on the changes to

the Community Group Program.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST
HOLLYWOOD GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing
Strategic Program(s) (OSP) of:
e OSP-6: Value and Encourage our Broad Diversity of Cultures.

e OSP-8: Enhance the Cultural and Creative Life of the Community.

In addition, this item is compliant with the following goal(s) of the West Hollywood
General Plan:
e HS-2: Support and encourage arts and culture in West Hollywood.

e HS-3: Promote a community with strong social networks and cross-cultural
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interaction.

EVALUATION PROCESSES:

Following the 2023 event, City staff and JJLA conducted surveys and met with the City
Council, the WeHo Pride Subcommittee, LGBTQ+ Commission, community groups, City
stakeholders, and other impacted businesses and agencies to identify the event's

successes as well as areas that can be further developed in future years.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

N/A

COMMUNITY ENGAGEMENT:

During the 2024 planning process, staff presented regular updates at a variety of public
meetings, attended meetings of the West Hollywood Chamber of Commerce, and
conducted community outreach. Following the 2024 event, City staff and JJLA will
conduct surveys and meet with the City Council, the WeHo Pride Subcommittee, LGBTQ+
Commission, community groups, City stakeholders, and other impacted businesses and
agencies to identify the event’s successes as well as areas that can be further developed

in future years.

OFFICE OF PRIMARY RESPONSIBILITY:

COMMUNITY SERVICES DEPARTMENT / EVENT SERVICES DIVISION

FISCAL IMPACT:

N/A

ATTACHMENTS:

N/A
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