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CITY COUNCIL SUBCOMMITTEE ON HOMELESSNESS FEBRUARY 27, 2025 

NEW BUSINESS  

SUBJECT: PLANNING FOR STUDY SESSION ON THE CITY’S APPROACH 
TO ADDRESSING HOMELESSNESS     

PREPARED BY: HUMAN SERVICES & RENT STABILIZATION DEPARTMENT 

Christof Schroeder, Director 
Christine Safriet, Assistant to the City Manager 
Derek Murray, Social Services Supervisor 
Francisco Gomez, Acting Strategic Initiatives Supervisor 
Becca Lubin, Strategic Initiatives Program Administrator 

______________________________________________________________________ 

STATEMENT ON THE SUBJECT: 

The City of West Hollywood Subcommittee on Homelessness will provide guidance on 

key discussion topics, data and evaluation needs, stakeholder participation, and meeting 

format for the upcoming study session on the City’s approach to addressing 

homelessness.  

RECOMMENDATION: 

Provide guidance on the structure, information needs, participants, and potential topics 

of the upcoming study session on the City’s approach to addressing homelessness in our 

community.  

BACKGROUND / ANALYSIS: 

At the January 21, 2025, City Council meeting, the City Council received a report from 

staff providing an update on the City's homelessness initiative and requesting input from 

the Council on an approach for reassessing the City's strategy on homelessness (Item 

E.7). The report outlined key achievements, challenges, and changing dynamics in the

region that impact the City's efforts, including shifts in County funding and service

delivery, new state legislation, and evolving community concerns.

During the discussion on this item, the City Council expressed a need to reassess and 

refine the City’s approach to addressing homelessness, ensuring that efforts align with 

AGENDA ITEM 4.A.
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current needs and challenges. To facilitate this process, the Council directed staff to 

organize a study session to gather initial input from the full Council to help guide a broader 

reassessment of the City’s homelessness strategy.  

This report provides:  

1. A summary of key discussion points at the January 21, 2025, City Council meeting,  

2. A request for input from the City Council Subcommittee on Homelessness 

regarding the structure, focus areas, and facilitation format of the study session;  

3. A recap of the previous City Council Study Session on Homelessness held on 

February 5, 2018; and 

4. An outline of next steps, including finalizing the study session agenda and using 

Council input to shape a broader reassessment of the City's approach to 

homelessness.  

1. Summary of City Council Discussion  

During the January 21st meeting, Councilmembers reviewed the progress of West 

Hollywood’s Homeless Initiative and discussed potential updates to the City’s adopted 

approach. The conversation highlighted achievements and challenges, with 

Councilmembers offering varying perspectives on ways of improving the City's response 

while balancing compassion, enforcement, and regional collaboration. 

Evaluating the City’s Current Approach 

Council members reflected on the significant investments West Hollywood has made in 

addressing homelessness, such as social services contracts providing rental assistance, 

eviction defense, case management, interim housing, housing navigation, and mobile 

outreach teams. While these efforts have successfully prevented or ended homelessness 

for many individuals, concerns were raised about their overall effectiveness in reducing 

visible homelessness in the City. 

Some Councilmembers emphasized the importance of maintaining a care-first approach, 

while others questioned the success of this strategy, noting that many unhoused 

individuals repeatedly decline services. There was discussion about whether additional 
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measures, such as enhanced coordination with law enforcement or alternative 

interventions, could help address gaps in the system and balance competing priorities. 

The Role of Law Enforcement and Public Safety 

A key point of discussion was the role of law enforcement and first responders in 

addressing homelessness. Some Councilmembers noted the perception that certain 

public ordinances, such as those related to loitering and public drinking, are not 

consistently enforced, leading to concerns about how the City balances public safety and 

outreach efforts. 

At the same time, there was recognition that law enforcement alone cannot solve 

homelessness, as deputies are often limited in their ability to provide long-term solutions. 

Councilmembers pointed out that law enforcement has previously indicated a preference 

for homelessness-related concerns to be handled by outreach teams rather than through 

law enforcement measures. 

There was general agreement that stronger coordination between outreach teams, law 

enforcement, and first responders could help ensure a more effective response, 

particularly for individuals experiencing mental health crises or substance use challenges 

in addition to homelessness. 

Addressing Different Needs Within the Unhoused Population 

Councilmembers discussed the diverse needs of people experiencing homelessness and 

the importance of tailoring interventions accordingly. They identified several distinct 

groups, including: 

• Individuals at risk of homelessness, who may benefit most from rental assistance 

and prevention programs. 

• People actively seeking services, who can be supported through interim and 

permanent housing options. 

• Individuals with severe mental health or substance use disorders, who may require 

specialized interventions and treatment options. 
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• Transient individuals, including those who may not accept housing or services 

and/or who move frequently between cities. 

There was discussion about whether current programs sufficiently differentiate between 

these groups and whether more targeted strategies could improve service delivery. 

The City’s Role in Regional Homelessness Efforts 

The Council discussed West Hollywood’s role within the broader Los Angeles County 

system, noting that the primary responsibility for addressing homelessness lies with the 

County. Councilmembers also recognized that homelessness is a regional crisis requiring 

participation from all levels of government to create meaningful, long-term solutions. 

Some Councilmembers expressed concern that West Hollywood is shouldering too much 

of the financial burden, as the City funds many of its homelessness programs using local 

dollars while County resources remain limited. There was consensus that more significant 

economic and service commitments from the County are needed to ensure the City's 

efforts are adequately supported. 

Public Engagement and Communication Strategies 

Councilmembers also discussed how the City communicates its homelessness efforts to 

the public. Some Councilmembers felt that outreach efforts could be improved, 

particularly in terms of clarifying what services are available and how residents can report 

concerns or request assistance. 

There was also discussion about whether current public messaging strategies accurately 

reflect the seriousness of the homelessness crisis. It was suggested that staff consider 

updating marketing materials and outreach campaigns to ensure that they effectively 

engage both unhoused individuals and the broader community. 

Study Session and Program Review 

The Council agreed to move forward with a dedicated study session to look at the City’s 

approach to homelessness. They expressed interest in engaging law enforcement, 

regional partners, and City staff to explore how West Hollywood can refine its approach 

while maintaining its core values of compassion and regional collaboration. 
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2. Planning for the Study Session 

The primary goal of the study session is to provide the City Council with a structured 

forum for an in-depth discussion on West Hollywood’s homelessness strategy in order to 

provide clear direction to staff for priorities in delivering services and maintaining 

community safety. This session will lay the groundwork for future policy updates, ensuring 

that the City's approach remains responsive to evolving challenges, community needs, 

and regional dynamics. 

To maximize the session’s effectiveness, staff is seeking input from the City Council 

Homelessness Subcommittee on key discussion topics, data and evaluation needs, 

stakeholder participation, and the preferred meeting format. The following questions are 

designed to help define the structure and priorities for the study session: 

1. Key Focus Areas: What specific issues should be prioritized during the study 

session? Are there particular topics, challenges, or opportunities that require 

deeper discussion? 

2. Data & Evaluation Needs: What data, program evaluations, or metrics would be 

helpful to inform the conversation? Are there specific types of reports, case 

studies, or other examples that may be valuable? 

3. External Expertise & Stakeholder Engagement: What type of outside experts, 

service partners and providers, and/or County representatives could be invited to 

provide additional context and input for the Council discussion? Who would be 

most relevant? What level of community engagement is the Council interested in 

seeking prior to or during the meeting? 

4. Meeting Format & Facilitation: What meeting structure would allow for the most 

productive exchange of ideas and development of clear policy direction? 

Examples: panel discussion format with subject matter experts; presentations 

followed by Councilmember discussion, facilitated conversation among 

Councilmembers and/or Councilmembers and stakeholders, etc.  



Page 6 of 8 

3. Previous Council Study Session 

On February 5, 2018, the City Council held a study session to focus on the City’s response 

to homelessness (Agenda, Staff Report, Minutes, Video) with updates from City staff, 

County representatives, service providers, and law enforcement. Input from the City 

Council and the public was subsequently used to inform the creation of the City’s Five 

Year Plan to address homelessness. The staff report recommended that following 

discussion and public comment, the City Council provide feedback to staff regarding the 

ongoing work of the City’s Homeless Initiative.  The City Council subsequently provided 

feedback and did not call for a vote on any particular recommendation or direction.  

Meeting Structure  

1. Introduction & Overview, including staff presentations 

2. Presentations & Remarks from Expert Panelists  

3. Public Comment 

4. Council Comments & Direction 

Participants 

• City Council (Mayor Heilman, Mayor Pro Tempore Duran, Councilmember 

Horvath, Councilmember D’Amico, Councilmember Meister) 

• City Staff: City Manager’ Department, Homeless Initiative (Corri Planck), 

Communications (Lisa Belsanti) 

• County & Regional Partners: LA County Homeless Initiative (Jennifer Hark 

Dietz), Office of Supervisor Kuehl (Molly Rysman), Los Angeles Homeless 

Services Authority (Colleen Murphy)  

• Service Providers & Legal Advocacy: Ascencia (Natalie Profant Komuro), LA 

LGBT Center (Simon Costello), Step Up on Second (Tod Lipka), Legal Aid 

Foundation of LA (Shayla Myers) 

• Los Angeles Sheriff’s Department: Los Angeles Sheriff’s Station (Captain Sergio 

Aloma, Lieutenant Ed Ramirez, Lieutenant Jeff Dietrich) 

https://weho.granicus.com/MetaViewer.php?view_id=22&clip_id=3174&meta_id=142979
https://weho.granicus.com/MetaViewer.php?view_id=22&clip_id=3174&meta_id=142980
https://docs.google.com/gview?url=https%3A%2F%2Fweho.granicus.com%2FDocumentViewer.php%3Ffile%3Dweho_ad492ba3cac944f38f854b8127a2d04a.pdf%26view%3D1&embedded=true
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DhiacTYt4VEg&data=05%7C02%7CCSafriet%40weho.org%7C45f4df0805e1425ec86d08dd50f5812c%7C0432d4aa7c0a41beaa40f696e053e546%7C0%7C0%7C638755737548793935%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=ghtLvyrlogwWZqju3K9YrkJoAmLYNz7LUqZvvg4tVJc%3D&reserved=0
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Council Discussion & Key Takeaways: Councilmembers provided feedback on the 

City’s approach and asked for more details on service gaps and measurable outcomes. 

• Called for more responsiveness to community concerns and better tracking of 

shelter placements. 

• Suggested exploring temporary shelters at Metro sites and addressing economic 

factors contributing to homelessness. 

• Emphasized the need for stronger mental health diversion programs instead of 

relying on law enforcement. 

• Questioned data discrepancies and proposed adding mobile service units or 

motel conversions for shelter. 

• Called for a balanced approach between compassion and public safety, stronger 

tenant protections, and new housing policies. 

4. Next Steps 

The study session will serve as a structured opportunity for the City Council to provide 

guidance on the scope, priorities, and key considerations for evaluating the City’s 

approach to homelessness. Staff will incorporate feedback from the Subcommittee to 

finalize the session agenda and discussion framework, ensuring a focused discussion. 

Following the study session, staff will use Council guidance to update the existing Five-

Year Plan to Address Homelessness and/or develop a new plan entirely. 

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD 
GENERAL PLAN: 

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic 
Program(s) (OSP) of: 
• OSP-5: Support People through Social Services. 
 
In addition, this item is compliant with the following goal(s) of the West Hollywood General 
Plan: 
• HS-1: Maintain and pursue humane social policies and social services that address the 

needs of the community. 
 

http://intranet/Dept/ASD/CityClerk/Agenda%20Preparation/Document%20Library/Guide%20to%20Completing%20Technology%20and%20Innovations%20Section%20of%20Staff%20Report.pdf
http://intranet/Dept/ASD/CityClerk/Agenda%20Preparation/Document%20Library/Guide%20to%20Completing%20Technology%20and%20Innovations%20Section%20of%20Staff%20Report.pdf
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EVALUATION PROCESSES: 
N/A 

ENVIRONMENTAL SUSTAINABILITY AND HEALTH: 
N/A 

COMMUNITY ENGAGEMENT: 

N/A 

OFFICE OF PRIMARY RESPONSIBILITY: 

HUMAN SERVICES & RENT STABILIZATION DEPARTMENT / HUMAN SERVICES 
DIVISION  
FISCAL IMPACT:   

None at this time. 

ATTACHMENT:  

None. 
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