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Hi Melissa,

Please find the public comment below for today's City Council Finance & Budget
Subcommittee meeting.

Thank you!

RE: City Council Finance & Budget Subcommittee WeHoME Public Comment on
Staffing Issues and the Budget

Good Afternoon Mayor Byers and Vice Mayor Heilman,

 As you know, I’m a Senior Planner in the City's Long Range Planning Division. I have been
with the City for seven years this month, and I'm incredibly proud of the work we do here.
However, I am writing to you today as a WeHoME Steward on behalf of the union that
represents the majority of City employees. Our members are proud to work for a progressive
City where our work helps the City Council tackle critical priorities from the housing crises
and homelessness to climate change and transportation. However, these efforts are hampered
by longstanding and unsustainable understaffing in the face of ever-expanding workloads.

The Council’s agenda is rightly ambitious, but our members have been struggling to keep up
with insufficient resources and support. As a result, staff turnover is up, and morale is down.
Projects slow down or stall completely and avoidable mistakes are made. It's heartbreaking to
watch deeply committed and extremely effective staff leaving the City or actively looking for
other opportunities. This is not sustainable. 

In my division, for example, just two staff are charged with rolling out the City’s long and
ever-growing list of priority transportation infrastructure projects. Everything from protected
bike lanes on Fountain (and Beverly and Santa Monica), the Willoughby/Vista/Gardner
Greenway, Vision Zero policy work, regional coordination on bus lanes, Metro Rail advocacy
and outreach, to dockless mobility devices and delivery robots. All of it funnels through just
two people. Sometimes, with the part-time support of a third staff member or an
intern. Similarly, just two staff members are tasked with implementing the constant flow of
new housing regulations from Sacramento as well as much of the policy work of
implementing the City's Housing Element. Just two people are tasked with implementing the
City's Climate Action Plan and associated sustainability programs, including the most
ambitious climate neutrality goal in the region. In Finance, staff rely on a series of temporary
employees who have to be trained up only to move on. This exhausts the staff who train them
and slows the work of all the other divisions that Finance supports. 

Similar issues exist across the organization. Many of these have been known for years,
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but the matter has come to a head in recent months, as we've seen in the results of the
facilitator process and our own WeHOME survey. The status quo is unsustainable. Please
work with WeHoME and the other bargaining units to budget for appropriate staffing to
support the Council's ambitious agenda. 

Thank you for your time and consideration, and we look forward to working with you.

Sincerely,

David Fenn, Steward (He/Him)
West Hollywood Municipal Employees (WEHOME) 
American Federation of State, County, and Municipal Employees (AFSCME) 
Local Union No. 3339, AFL-CIO 
8300 Santa Monica Blvd, West Hollywood, CA 90069 


