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CITY COUNCIL SUBCOMMITTEE ON HOMELESSNESS APRIL 10, 2025 

NEW BUSINESS  

SUBJECT: UPDATE ON THE PLANNED STUDY SESSION FOR 
REASSESSING THE CITY'S HOMELESSNESS STRATEGY 

PREPARED BY: HUMAN SERVICES & RENT STABILIZATION DEPARTMENT 

Christof Schroeder, Director 
Christine Safriet, Assistant to the City Manager 
Derek Murray, Social Services Supervisor 
Francisco Gomez, Acting Strategic Initiatives Supervisor 
Becca Lubin, Strategic Initiatives Program Administrator 

______________________________________________________________________ 

STATEMENT ON THE SUBJECT: 

The City of West Hollywood Subcommittee on Homelessness will receive an update on 

the planned study session on the City’s approach to addressing homelessness.    

RECOMMENDATION:  

Receive report and share input on study session plans. 

BACKGROUND / ANALYSIS: 

This report summarizes feedback provided by the West Hollywood City Council 

Subcommittee on Homelessness on February 27, 2025, regarding the upcoming City 

Council study session on homelessness. Specifically, it (1) outlines key discussion topics, 

data and evaluation needs, stakeholder engagement, and the preferred meeting format 

identified by the Subcommittee; (2) provides tentative plans for the study session 

scheduled including a proposed agenda and advance materials to be provided, and (3) 

invites the Subcommittee to offer additional feedback on the proposed plan. 

The February 27th West Hollywood City Council Subcommittee on Homelessness 

agenda included item 4A, which asked the Subcommittee to provide feedback on the 

structure of the upcoming study session on the City’s approach to addressing 

AGENDA ITEM 4.B.

http://www.weho.org/home/showpublisheddocument/61274/638757437181100000
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homelessness. The Subcommittee was requested to advise on key discussion topics, 

data and evaluation needs, stakeholder engagement, and the preferred meeting format.  

During discussion on the item, Subcommittee members agreed that the study session 

should differ significantly from the City’s 2018 study session, favoring a structure that 

centers Council discussion rather than external presentations. Subcommittee members 

recommended that the session not include a panel of invited speakers. Instead, the 

Subcommittee requested that staff prepare materials summarizing key data points, 

partner perspectives, and recent outcomes that Council can review in advance of the 

session. Their goal would be to maximize time for Council deliberation, policy evaluation, 

and direction setting. The Subcommittee clarified that providers and law enforcement 

partners should be invited to attend the session to respond to Council questions rather 

than to make a formal presentation.  

Key focus areas identified by the Subcommittee for the study session include:  

• Policy Evaluation and Refinement 
o Subcommittee members recommended the session begin with a review of 

the City’s current homelessness policy and stated priorities. The discussion 

should explore what aspects of the policy are working, what gaps exist, and 

which strategies may need to be revised or added. There was particular 

interest in exploring:  

 How to support community members who chronically refuse 

services;  

 The appropriate role of law enforcement in the provision of homeless 

services; and 

 How to address the needs of both unhoused and housed community 

members dealing with the impacts of the housing crisis. 

• Regional Coordination and County Partnership 
o Subcommittee members emphasized the need for a focused discussion on 

the City’s relationship with the County. Concerns were raised that West 

Hollywood is financially investing significantly more than the County in 
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homeless services within the City. In addition, Subcommittee members 

requested a review of how individuals experiencing homelessness arrive in 

West Hollywood and feedback from regional partners relating to these 

items. 

• Community Impacts and Public Education 
o Subcommittee members noted that community frustration with 

homelessness is high and not limited to business owners or residents 

directly interacting with community members experiencing homelessness. 

They see a need for enhanced public education about City services and 

how residents can engage. Suggestions included:  

 Sharing more success stories of individuals helped through the City’s 

efforts;  

 Engaging the Chamber of Commerce and other stakeholders in 

future information-sharing; and 

 Considering future community-facing events to further education and 

engagement.  

• Data and Evaluation 
o Subcommittee members requested the following information in advance of 

the study session, including data points and evaluations covering:  

 A breakdown of City vs. County investments in homeless services;  

 Comparative data on funding allocated to homeless services versus 

other social services;  

 Case studies and/or stories of individuals successfully served 

through the City’s programs; and  

 An evaluation looking into service duplication in the City’s homeless 

services ecosystem. 

• Special Issues to Highlight 
o Subcommittee members highlighted the need for focused discussion on: 

 Early morning visibility of unhoused individuals in commercial areas 

and strategies for a coordinated response;  

 Vehicle-based homelessness, particularly around parks;  
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 Role clarity for service providers, enforcement partners, and regional 

agencies.  

Regarding the format of the study session, Subcommittee members supported a format 

in which the Mayor would facilitate Councilmember discussion and agreed that outside 

facilitation is not needed at this time. They also expressed interest in ensuring that service 

providers and law enforcement are present and available to answer questions.  

Finally, the Subcommittee discussed the role of advisory boards and commissions. 

Subcommittee members supported keeping bodies such as the Human Services 

Commission and Public Safety Commission informed and engaged throughout the 

process, particularly regarding any proposed changes to City policy.  At the same time, 

they did not recommend direct participation by advisory bodies or commissions in the 

Council study session. 

Tentative Plans for Study Session on Homelessness 

The City Council study session on the City’s approach to homelessness is tentatively 

scheduled to take place during the City Council meeting on June 9, 2025, as a regular 

item on the agenda. The following draft agenda is based on the Subcommittee’s feedback 

on the desired focus areas and format: 

• Welcome and Opening Remarks 

o Brief overview provided by the Mayor to set context for the discussion and 

clarify goals for the session. 

• Staff Presentation: Current Policy, Investments, and Accomplishments 

o Summary highlighting the City’s current homelessness policy, key 

programs, recent City and regional successes, and investments made to 

date. 

• Presentation of Data and Evaluation Highlights 

o Summary of performance metrics, highlighting recent successes, and 

comparative data showing City vs. County resource allocations. 
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• Council Discussion: Identifying Challenges and Solutions 

o Council discussion focused on priority issues to include: 

 Strategies for individuals who consistently decline services. 

 Roles for response teams, include outreach workers, crisis response 

teams, and law enforcement, among others. 

 Community education and public engagement. 

 Regional coordination and County partnerships. 

• Council Direction and Next Steps 

o Clarification of the City’s policy direction on addressing homelessness, 

including any changes and/or new strategies and approaches to be 

explored or pursued. 

To facilitate the discussion, staff will prepare a briefing packet (in the form of a staff report 

and relevant attachments) for Councilmembers in advance of the study session. This 

packet will include information requested by the Subcommittee. Stakeholder input will 

primarily be collected in advance in written form to maximize the time available for Council 

discussion. 

Next Steps 

Staff seek the Subcommittee’s feedback on this proposed approach, including the 

structure of the draft agenda and the scope of the briefing materials. Additionally, 

Subcommittee members are asked to provide feedback on the intended outcomes for the 

study session, such as policy revisions, identification of new strategic approaches, or 

improved methods for measuring and communicating success. 

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD 
GENERAL PLAN: 

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic 
Program(s) (OSP) of: 
• OSP-5: Support People through Social Services. 
 
In addition, this item is compliant with the following goal(s) of the West Hollywood General 
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Plan: 
• HS-1: Maintain and pursue humane social policies and social services that address the 

needs of the community. 
 

EVALUATION PROCESSES: 
N/A 

ENVIRONMENTAL SUSTAINABILITY AND HEALTH: 
N/A 

COMMUNITY ENGAGEMENT: 

N/A 

OFFICE OF PRIMARY RESPONSIBILITY: 

HUMAN SERVICES & RENT STABILIZATION DEPARTMENT / HUMAN SERVICES 
DIVISION  
FISCAL IMPACT:   

None at this time. 

ATTACHMENT:  

None at this time. 
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