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Numerical Goals 

West Hollywood Total Project 

Quarterly Goal Annual Goal Quarterly Goal Annual Goal 

CITY OF WEST HOLLYWOOD HUMAN SERVICES DIVISION
 SCOPE OF SERVICES SAMPLE 

WeHo New Beginnings       Shelter and Supportive Services 

New and Ongoing refers to clients listed as new, unduplicated for the quarter plus ongoing clients from previous quarters who remain in service. 
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Intake

Shelter 

Contract/Engagements

New, Unduplicated Clients 

1. By the end of the program year, 60% of clients enrolled in the shelter program for at least 90 days will transition to stable housing (e.g., permanent 
supportive housing, rapid re-housing, or independent.                                                                                                                                                                                                                                                                  

2. By the end of the program year 50% of shelter residents who complete an individualized case management plan will have accessed a minimum of 
two supportive services (e.g., mental health counseling, substance use treatment, employment support) within 60 days of intake.
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Service Categories Unit of Services

New, Unduplicated refers to clients who are receiving services for the first time in the quarter.  They should be counted once in the current contract year even if they were served 

Employment 

Job Placement 50 200

Outreach 1800 7,200

New, Unduplicated Clients 350 1,400


