
SCOPE OF SERVICES – INSTRUCTIONS  

The Scope of Services outlines the proposed program’s service categories, units of 

services and numerical goals. The scope of services should reflect a one-year period.  

How to complete the Scope of Services - Instructions  

Services Category: This defines the types of service the proposed program will provide. 

Clearly identify the specific service(s) included in the proposal. 

Common examples of service categories include: 

 Street Outreach 

 Case Management 

 Home-delivered Meals 

 Behavioral Health Services  

 HIV and STI Treatment  

 Housing Placement  

Unit of Services: This defines how a service is measured in each service category.   

 New, Unduplicated People  

 New and Ongoing People  

 Number of Sessions  

 Number of Meals Services  

 Psychiatric Evaluations  

 Patient Assessments  

“New and Unduplicated People” is defined as an individual who received services for 

the first time in a quarter.  

New and Ongoing People” is defined as new, unduplicated individuals for the quarter 

plus ongoing individuals from previous quarters who remain in service.  



Numerical Goals: This section includes “West Hollywood” quarterly and annual 

numbers, and “Total Project” quarterly and annual numbers (including West Hollywood 

numbers) to show what proportion of the program is focused on West Hollywood.  

 

For example, if an emergency shelter serves 7,500 people, with 3,600  

being West Hollywood members, the “Total Project” number is 7,500. 

 

 



CITY OF WEST HOLLYWOOD HUMAN SERVICES DIVISION 
Scope of Services 

Please complete a one-year contract term. 

Agency: Program: 

Two Measurable Objectives: 1. 

2. 

PROJECT OBJECTIVES NUMERICAL GOALS 
West Hollywood Total Project 

Service Categories Unit of Service Quarterly Annually Quarterly Annually 

New, Unduplicated refers to clients who are receiving services for the first time in the quarter. They should be counted once in the current contract 
year even if they were served. 

New and Ongoing refers to clients listed as new, unduplicated for the quarter plus ongoing clients from previous quarters who remain in service 

Agency Signature Title Date 
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