CITY CLERK’S RECORD OF MEETING

City Council Finance & Budget Subcommittee
March 6, 2025

Present: Mayor Chelsea Byers, Vice Mayor John Heilman, City Manager David Wilson, Assistant
to the City Manager Christine Safriet, Budget Officer Melissa Lindley, Director of Administrative
Services Janet Jimenez, and City Clerk Melissa Crowder.

The meeting was called to order at 3:04 a.m.

City Manager David Wilson, Assistant to the City Manager Christine Safriet, and Budget Officer
Melissa Lindley provided an update on the FY 2024-25 general funding revenues and
expenditures, and the new operating expenditures for FY 2025-26.

General Fund

Budget Office Melissa Lindley noted that 30% was special funds restricted to specific purposes,
including debt, while 70% paid for most programs, services, and government business from the
General Fund. Her presentation highlighted revenue and expenditure trends from FY 15 to the
present and defined a surplus in previous years due to increases in sales tax, transient occupancy
tax, and Measure E taxes.

New Operating Expenditures.

Assistant to the City Manager Christine Safriet provided an overview of the new operating
expenditures and explained the increase to one-time and ongoing expenditures for FY 25. Melissa
Lindley provided a five-year forecast of revenues and expenditures.

Position History

City Manager David Wilson provided an overview of the position history from FY 21 to the present.
He noted that staff would meet with bargaining units to discuss the departments' needs and
present an item to the City Council in April to discuss priorities and determine work plans moving
forward.

Capital Plan Highlights

Christine Safriet stated that if projects are completed within the estimated timeframe, there is a
potential to acquire $150 million in a five-year capital improvement plan.



Next steps

e City Manager and staff to present an item to the City Council on April 21 to discuss
priorities.

e The Finance & Budget Subcommittee will meet on April 24 and provide a list of social
services and housing programs.

e The Finance & Budget Subcommittee will meet on a date to be determined by staff prior
to the May 19 City Council meeting.

e City Manager and staff to present the organizational updates to the City Council on May
19.

e Finance & Budget Subcommittee will receive and file the FY 25/26 budget.

e The City Council will tentatively discuss and adopt the FY 25/26 budget at their June 23
City Council meeting.

e The FY 26 Budget will be implemented on July 1, 2025.

Public Comment:

Sam Borelli commented positively on the City’s fiscally conservative perspective and spoke on
the Human Services Commission programming budget for social services. He suggested
additional funding for advertising City programming and development grants.

David Fenn, representative of the West Hollywood Municipal Employees Union, commented on
concerns with understaffing and the unsustainable workload.

City Discusses Budget Recommendations

In the meeting, the committee discussed the feasibility of adding certain positions, noting that
staff would provide analytics for the positions requested to the committee for their input. They
commented on increasing social services funding and advertising of City programming and
recommended exploring a mechanism to utilize surplus funding to accommodate one-time
services. Additionally, they spoke on addressing staffing concerns, holding future conversations
around the property tax zip program, and discussing the City’s future priorities.

The meeting adjourned at 3:43 p.m.
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