CLERKS RECORD OF THE MEETING
CITY OF WEST HOLLYWOOD
CITY COUNCIL SUBCOMMITTEE ON HOMELESSNESS

THURSDAY, MAY 22, 2025
8:30 A.M.

COMMUNITY CONFERENCE ROOM
CITY HALL
8300 SANTA MONICA BLVD.
WEST HOLLYWOOD, CA 90069
A. CALL TO ORDER: Mayor Byers called the meeting to order at 8:33 A.M.

B. ROLL CALL:

PRESENT: Mayor Byers,
Vice Mayor Heilman
ABSENT: None.

ALSO PRESENT: Director of Human Services & Rent Stabilization Christof
Schroeder, Acting Human Services Manager Christine Safriet, Social Services
Supervisor Derek Murray, Director of Community Safety Danny Rivas, Public
Works Director Helen Collins, City Manager David Wilson, Public Safety Manager
Anita Shandi, Recording Secretary Alyssa Poblador.

C. APPROVAL OF AGENDA: The agenda for May 22, 2025 was approved
by consensus.

PUBLIC COMMENT:

JAKE STEVENS, FARING CAPITAL, spoke about the businesses on North
Robertson Boulevard and their experiences with unhoused members of the
community.

CLIFFORD ROBERTS, STEP UP ON SECOND, spoke about the difference of
those who are unhoused due to unfortunate circumstances and those engaging in
criminal behavior and thanked the City for their innovation in dealing with this
complex, systemic problem.

SAM BORELLI, WEST HOLLYWOOD, spoke about the approach of the City and
the visibility of social services outreach workers.

UNFINISHED BUSINESS:

3.A. STUDY SESSION PREPARATION - HOMELESSNESS STRATEGY
REVIEW AND PREVIEW OF COUNCIL BRIEFING MATERIALS [D.
WILSON, C. SAFRIET, C. SCHROEDER, D. MURRAY, F. GOMEZ, D.
RIVAS, A. SHANDI]:



SUBJECT: This report provides a follow-up to the April 10, 2025,
Subcommittee meeting, where Subcommittee members emphasized the
need for the Council’s study session on homelessness to lead to clear,
actionable policy direction. In response, staff have developed a revised
agenda, a draft outline of the Council briefing packet, and a set of detailed
case scenarios to help evaluate the City’s current homelessness response
and explore ways to strengthen the current approach through improved
coordination and accountability.

Director of Human Services & Rent Stabilization Christof Schroeder
acknowledged the service providers present in the audience: Acting
Captain Fanny Lapkin of the LA Sheriff's Department, Erica Leon of Block
by Block, Alicia Brown of Ascensia, Case Manager Clifford Roberts, LCSW,
of Step Up on Second, Giovanni Godoy of the CARE Team, Dr. Kaur
Medical Director of Healthcare in Action, Amber Gomez of Case
Management, and Jonah Glickman from Supervisor Horvath’s Office.

Acting Human Services Manager Christine Safriet provided background
information as outlined in the staff report dated May 22, 2025.

The subcommittee requested the Councilmembers’ validation on the study
session’s proposed agenda.

Ms. Safriet highlighted the City’s Integrated Services Model and care-first
approach. The model focuses on compassion and the practice has been
that service providers do not wear a uniform to address the trauma of law
enforcement, however in recent months, service providers have been
wearing uniforms for increased visibility to residents.

Four scenarios were presented to the subcommittee to discuss a framework
and more integrated response system along with improved public safety for
the community.

Mayor Byers expressed her appreciation for the work done on the scenarios
so there can be a better understanding of where the pain points may be,
and hearing about the work to provide safe parking, storage of personal
belongings, and hygiene facilities.

Vice Mayor Heilman thanked the service providers for their presence at the
meeting and for the public speaker's comments. He remarked that he does
not support a care-first model, and that he preferred an enforcement-first
model. He inquired why the City had not yet been utilizing the Integrated
Services Model, and Ms. Safriet responded that there had not been
operational coordination and data-sharing however the City has worked to
build that in recent months. Mr. Schroeder further explained that the City
was operating off of the Homelessness Initiative since 2016, and that is why
staff is suggesting this new approach. Vice Mayor Heilman stated he
believed that staff had actively resisted involving law enforcement in dealing
with homelessness.



Vice Mayor Heilman asked about someone found actively using drugs since
he was told that the CARE Team would not approach them due to safety
reasons and that law enforcement will not arrest. Mr. Rivas responded
about law enforcement regarding citations on site, and that Block by Block
does not have citation powers and are unarmed. Acting Captain Lapkin
added about booking and release depending on the individual’s history. If
it was for personal use, law enforcement could only cite the individual. She
further explained Prop 36 which allows taking someone into custody, the
drugs are seized, booked as evidence, and the person is released.

Vice Mayor Heilman commented that he sees a failure in policy. He does
not want the care-first approach any longer and views it as enabling rather
than addressing the homelessness problem. He indicated that more action
is needed from Los Angeles County, and that they provide storage for
belongings, pet-accepting shelters, and hygiene facilities as he does not
believe it is West Hollywood’s responsibility.

Mayor Byers stated she sees the Integrated Services Model approach as a
new way of doing things. She would like to continue with the care-first
approach and is happy to see more coordination. She mentioned the proper
infrastructure involved with Prop 36.

Vice Mayor Heilman mentioned intervention of those involved in drug use
and to make them more uncomfortable after continuing to refuse services.
Dr. Kaur of Healthcare in Action responded on interventions being done
including direct to inject protocols, 24-hour then one-month follow ups, and
continuing to provide that service in the coming months rather than utilizing
a carceral approach.

Mayor Byers closed her comments by mentioning the public perception on
the work, the upcoming education forum for the public, the opening of
Holloway House, and that resources are constantly evolving.
ACTION: Received report and provided input on study session plans.
NEW BUSINESS: None.
ITEMS FROM SUBCOMMITTEE MEMBERS: None.
ITEMS FROM STAFF:

Public Works Director Helen Collins provided an update on Holloway House and
said that the ribbon cutting is coming soon.

PUBLIC COMMENT:
CLIFFORD ROBERTS, STEP UP ON SECOND, spoke about the opening of the

Holloway House and suggested a hybrid approach of law enforcement and
compassionate care.



8. ADJOURNMENT:

The City Council Subcommittee on Homelessness adjourned at 9:28 A.M. to its
next meeting which will be held on Thursday, July 17, 2025 at 8:30 A.M. in the

Community Conference Room, City Hall, 8300 Santa Monica Blvd., West
Hollywood CA 90069.
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Alyssa T. Poblador,-‘Recording Secretary

THESE INFORMATIONAL NOTES ARE PREPARED BY THE CITY CLERK’S OFFICE
AND ARE NOT APPROVED BY THE SUBCOMMITTEE.



