
 

 

CLERKS RECORD OF THE MEETING 
CITY OF WEST HOLLYWOOD 

CITY COUNCIL SUBCOMMITTEE ON HOMELESSNESS 
 

THURSDAY, APRIL 10, 2025 
 8:30 A.M.  

 
COMMUNITY CONFERENCE ROOM 

CITY HALL 
8300 SANTA MONICA BLVD. 

WEST HOLLYWOOD, CA 90069 
 
1.  A.  CALL TO ORDER:  Mayor Byers called the meeting to order at 8:30 A.M. 
 

B. ROLL CALL: 
 

PRESENT:    Mayor Byers, Vice Mayor Heilman 
ABSENT:       None.   
ALSO PRESENT:  Director of Human Services & Rent Stabilization Christof 
Schroeder, Acting Human Services Manager Christine Safriet, Social Services 
Supervisor Derek Murray, Strategic Initiatives Program Administrator Francisco 
Gomez, Facilities and Field Services Division Manager Helen Collins, Recording 
Secretary Alyssa Poblador.   
 
C. APPROVAL OF AGENDA:  The agenda for April 10, 2025 was approved 
by consensus.   
 

2. PUBLIC COMMENT:  None.   
 
3. UNFINISHED BUSINESS:  None. 
 
4. NEW BUSINESS:   
 

4.A. UPDATE ON THE CREATION OF A NEW COUNTY DEPARTMENT ON 
HOMELESSNESS AND THE REDUCTION OF MEASURE A LOCAL 
SOLUTIONS FUNDING  [C. SCHROEDER, C. SAFRIET, D. MURRAY, F. 
GOMEZ]: 
SUBJECT: The City of West Hollywood Subcommittee on Homelessness 
will receive updates on Los Angeles County’s efforts to establish a new 
department for homeless services and on recent Measure A funding 
decisions that will reduce the amount of Local Solutions Funding provided 
to the City to address homelessness. 
 
Acting Strategic Initiatives Supervisor Francisco Gomez provided 
background information as outlined in the staff report dated April 10, 2025. 
 
There were two primary updates: First, the creation of a new department at 
Los Angeles County focused on homeless solutions and second, County 



 

 

decisions around Measure A budget and local funding that could be made 
available to help fund local initiatives related to homelessness.   
 
The new department will be a combination of two existing departments and 
the creation will take part in three phases. 
 
Measure A budget information is evolving and will be discussed later today 
at the Westside Cities Council of Governments meeting which will affect 
future conversations.   
 
ACTION:  Received and filed. 

 
4.B. UPDATE ON THE PLANNED STUDY SESSION FOR REASSESSING 

THE CITY'S HOMELESSNESS STRATEGY  [C. SCHROEDER, C. 
SAFRIET, D. MURRAY, F. GOMEZ, B. LUBIN]: 
SUBJECT: The City of West Hollywood Subcommittee on Homelessness 
will receive an update on the planned study session on the City’s approach 
to addressing homelessness. 
 
Acting Human Services Manager Christine Safriet provided background 
information as outlined in the staff report dated April 10, 2025. 
 
The proposed study session is scheduled for the June 9, 2025 City Council 
meeting.  The goal of the study session is to reassess the City’s 
homelessness strategy and approach by creating space for 
Councilmembers to explore emerging issues, review current efforts, and 
discuss potential areas for policy modification.   
 
Ms. Safriet provided recommendations on the study session format and 
content, the focus of discussion, roles of outreach, law enforcement, 
education, and coordination with regional partners.  The report by staff will 
include requests made at the February meeting of this subcommittee.  
Lastly, it is proposed that Council will move into a direction-setting phase 
and if adjustments to the City’s 5-year homelessness plan are needed.   
 
Vice Mayor Heilman requested a manner in which to identify where people 
who are not sleeping in West Hollywood come from as the situation looks 
worse despite outreach. 
 
Mayor Byers commented that she is also interested in data for those 
experiencing chronic homelessness versus recently evicted/financial issues 
and education on the difference.  She indicated support for the Human 
Services Commission actions, how the City can tweak investments, as well 
as a case study on the role of law enforcement and where the line is reached 
into criminality versus the right to rest.  Lastly, she requested information 
for where community members can park safely since they cannot park their 
cars at Plummer Park as well as a scenario when a person is put into a car, 
where does the unhoused individual get taken and for what purpose.   
 



 

 

Director of Human Services and Rent Stabilization Christof Schroeder 
thanked the Mayor and Vice Mayor for their comments.  He expressed the 
usefulness of a draft policy since currently the City is working off the 2016 
Homelessness Initiative.   
 
Vice Mayor Heilman commented that at the next Homelessness 
Subcommittee in May, since it is before the June 9th Council meeting, a list 
can be developed where decision-making will be needed.   
 
ACTION:  Received report and shared input on study session plans. 

 
5. ITEMS FROM SUBCOMMITTEE MEMBERS:  None.   
 
6. ITEMS FROM STAFF: 
 
 Ms. Safriet reported on the public hearing that took place at the Human Services 

Commission and shared that 30 individuals provided public comment.  The 
Request for Proposals (RFP) for service providers will be coming to the Council at 
the April 21st City Council meeting.   

 
 Ms. Collins provided an update on the Holloway project.  Water, electricity, and 

cameras are ready, and the project is very close to completion.   
  
7. PUBLIC COMMENT:  None.   
 
8. ADJOURNMENT: 

The City Council Subcommittee on Homelessness adjourned at 9:04 A.M. to its 
next meeting which will be held on Thursday, May 22, 2025 at 8:30 A.M. in the 
Community Conference Room, City Hall, 8300 Santa Monica Blvd., West 
Hollywood CA 90069.aise 

 
 

 
_________________________________ 
Alyssa T. Poblador, Recording Secretary 
 
 
THESE INFORMATIONAL NOTES ARE PREPARED BY THE CITY CLERK’S OFFICE 
AND ARE NOT APPROVED BY THE SUBCOMMITTEE.   
 
 


