CITY COUNCIL FINANCE & BUDGET SUBCOMMITTEE JUNE 25, 2025
NEW BUSINESS

SUBJECT: ORGANIZATIONAL PRIORITIES: DISCUSSION OF COUNCIL-
INITIATED ITEMS
PREPARED BY: CITY MANAGER'S DEPARTMENT

David Wilson, City Manager
Melissa Lindley, Budget Officer

COMMUNITY SERVICES DEPARTMENT
Andi Lovano, Community & Legislative Affairs Manager

STATEMENT ON THE SUBJECT:

The City Council Finance & Budget Subcommittee will discuss the current process for

Council-initiated items and consider providing additional direction.

RECOMMENDATION:

Discuss the current process for Council-initiated items and provide additional direction.

BACKGROUND / ANALYSIS:

A discussion of priorities helps shape the direction of key projects and programs, allowing
the organization to focus its efforts, provide clarity for the community, and remain
responsive to the guidance and vision of the City Council. At its meeting on May 5, 2025,
the City Council began a discussion on the organization’s priorities and programs. The
City Council approved a motion to 1) Affirm staff’'s ranking of the priority programs and
projects listed in the staff report (Attachment A) and 2) Provide direction to refer the item
to the Finance & Budget Subcommittee to further develop recommendations for
presentation to the full Council regarding Council-initiated items and events.

The remainder of this staff report and discussion will focus on the topic of Council-initiated
items. Staff is also planning for the next Subcommittee meeting, currently scheduled for

August 13, 2025, to focus on the topic of events and co-sponsorships.
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Council-Initiated Items

As described in the May 5, 2025 staff report, the City’s current process allows any
individual Councilmember (or two Councilmembers jointly) to place an item directly on the
City Council agenda for consideration by the full City Council. Each new initiative impacts
the City’s ability to complete prior Council directives as well as current and future workplan
items. To address these impacts, the City Council approved a policy requiring new
Council-initiated studies, programs, or projects to be incorporated into the City’s budget
and workplan during a subsequent mid-year or annual budget process. The Council has
also agreed to a standard six-week lead time for placing non-time-sensitive items on the
agenda. Each Council-initiated item contains a “Staff Analysis” section, which aims to
provide preliminary analysis of the initiative and provide context for how the new initiative

may impact staff workload and other ongoing projects.

Key Topics for Finance & Budget Subcommittee Discussion

During the May 5, 2025 meeting, the Council discussed potentially modifying the process
for introducing new Council-initiated items and referring the item to the Finance & Budget
Subcommittee to develop recommendations for presentation to the full Council. The

following key topics were identified for further discussion:

e Evaluating the process for introducing new items

e Consideration of how to reduce the number of items initiated by Council

e Consideration of how to reduce the number of new initiatives or events initiated by
Advisory Boards & Commissions

e When adding new items, consideration of how to remove or reprioritize other items
or provide additional resources

e Process for identifying projects that may no longer be considered priorities

e Evaluating items through the lens of the WeHo 40 Strategic Plan focus areas

Staff has developed some initial considerations below to help guide the Subcommittee’s
discussion on revising the process for introducing new council-initiated items and

removing or deferring existing projects when new projects become a priority.
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1)

2)

3)

4)

d)

Council-initiated items are only added to the agenda upon consensus of the
full Council.

It is a common practice in many cities for councilmembers to first seek consensus
during a routine agenda item discussion before a formal item is added to the
agenda. This allows the City Council to decide if any staff time or resources should
be allocated to developing a formal item for further Council consideration.
Quarterly meeting dedicated to new Council-initiated policy items and
workplan changes.

This would require all Council-initiated items that implement a new policy or
initiative to be brought forward at a designated Council meeting each quarter. This
would allow the City Council to evaluate each of these items in a larger context of
other workplan items, rather than bringing new Council-initiated items at every
Council meeting. It would also allow Council to establish a prioritization of items as
they are introduced. Time sensitive items that do not require significant resources,
such as resolutions, could be brought forward at any meeting.

Include staff’s estimate of the resource intensity in the Staff Analysis
section.

This would include providing information about when the initiative is expected to
begin, how long it will take, the impact on staff’'s workload, other relevant timeline
information, and estimated cost impacts in the Staff Analysis section. This will help
Council determine how the new initiative would be integrated into staff's existing
workplan priorities, goals, and budget. If Council wants to change the timeline
established by staff, other workplan items would need to be reprioritized, resources
would need to be reallocated, or additional resources would need to be considered.
Workplan and prioritization updates included as attachment

This would require the workplan that is impacted by the new initiative to be included
as an attachment to the item. Each new initiative would be incorporated into the
workplan and this would be approved by the Council. It would allow Council the
ability to see which items are re-prioritized based on the new initiative being added.
Connection to the Strategic Plan
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This would require each new Council-initiated item to be categorized by Strategic
Plan focus area. Each item would include a brief explanation of how the initiative

advances the goals and objectives outlined in the Strategic Plan.
Next Subcommittee Meeting — August 13, 2025

Since this is the first meeting of the Finance & Budget Subcommittee in a series of
meetings to discuss priorities, staff seeks further direction from the Subcommittee on the
format and frequency of future meetings, as well as any specific information that staff

might provide to inform future meetings.

The next Finance & Budget Subcommittee meeting is currently scheduled for August 13,
2025, to focus on the topic of events and co-sponsorships.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST
HOLLYWOOD GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic

Program(s) (OSP) of:

e PSG-3: Fiscal Sustainability.

e OSP-1: Adaptability to Future Change.

In addition, this item is compliant with the following goal(s) of the West Hollywood General

Plan:

e (G-2: Maintain transparency and integrity in West Hollywood’s decision-making
process.

EVALUATION PROCESSES:

N/A.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

N/A.

COMMUNITY ENGAGEMENT:

N/A.
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OFFICE OF PRIMARY RESPONSIBILITY:

CITY MANAGER'S DEPARTMENT

FISCAL IMPACT:

None at this time.

ATTACHMENTS:

Attachment A: May 5, 2025 Staff Report
Attachment B: Strategic Plan Focus Areas, Goals and Objectives

Attachment C: Council-Initiated Items (current as of April 2025)
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CITY COUNCIL MAY 5, 2025
NEW BUSINESS

SUBJECT: CONSIDER AND AFFIRM ORGANIZATION PRIORITIES
RELATED TO TRANSPORTATION & MOBILITY, PLANNING &
DEVELOPMENT, SUSTAINABILITY & RESILIENCY,
INFRASTRUCTURE & TECHNOLOGY, ECONOMIC
DEVELOPMENT & BUSINESS REQUIREMENTS, AND EVENTS &
CO-SPONSORSHIPS

PREPARED BY: CITY MANAGER'S DEPARTMENT

(David A. Wilson, City Manager)
(Christine Safriet, Assistant to the City Manager)

STATEMENT ON THE SUBJECT:

This item provides the City Council with an opportunity to offer clear direction to staff on
the collective organizational priorities related to transportation & mobility, planning &
development, sustainability & resiliency, infrastructure & technology, economic
development & business requirements, and events & co-sponsorships. By clarifying these
priorities and setting strategic direction, the Council can help ensure that staffing,
workloads, budgets, and other resources are aligned and effectively prioritized to support

the City's goals.

RECOMMENDATION:

Discuss and provide direction regarding organizational priorities related to transportation
& mobility, planning & development, sustainability & resiliency, infrastructure &
technology, economic development & business requirements, and events & co-

sponsorships.

BACKGROUND / ANALYSIS:

This item presents a framework and supporting information to guide a City Council
discussion on several key priority focus areas for the organization. The goal is to clarify
and rank these priorities to enable strategic and practical alignment of workloads, staffing,

budget decisions, and the broader allocation of time and resources. To support a focused

Page 1 of 15

ATTACHMENT A



and productive conversation, this staff report is structured to include the following key

components:

1) WeHo 40 Strategic Plan
2) Council Initiated Items
3) Priorities Discussion Focus Areas
a. Transportation & Mobility
b. Planning & Development
c. Sustainability & Resiliency
d. Infrastructure & Technology
e. Economic Development & Business Requirements
f. Events & Co-Sponsorships

4) Key Topics for Discussion

1. WeHo 40 Strategic Plan

On October 21, 2024, the City Council adopted the WeHo 40 Strategic Plan ("Strategic
Plan"), a comprehensive roadmap that outlines the City's short-term needs, mid-term
ambitions, and long-term goals. The Strategic Plan reaffirms the City's commitment to its
shared mission and distinctive core values and serves as a unified vision for West
Hollywood's future. The Strategic Plan is divided into six focus areas and goals, 24
objectives, and more than 150 distinct actions. Together, these components offer a

coherent and measurable strategy for progress across all aspects of City operations.

The focus areas and goals provide a framework for communicating the City's priorities
and delivering projects and services efficiently. They also serve as a guide for allocating
limited resources within the operating and capital budgets and help ensure that the City's
efforts remain aligned with the issues and outcomes most important to the community.

The adopted focus areas and goals in the Strategic Plan are as follows:

e Community Safety & Well-Being: Invest in equitable public safety and human
service initiatives that enable all community members to thrive.
e Attainable Housing: Create housing opportunities for people of wide-ranging

income levels and backgrounds.
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e Economic Development: Advance just and inclusive economic opportunities that
allow everyone to prosper.

e Transparency & Engagement: Ensure all constituents feel welcome and
empowered to participate in local governance and civic life.

e Community Connection: Support strong social bonds and connections within the
community.

e Climate Action & Sustainability: Adapt to the impacts of climate change while

improving equity and quality of life.

Attachment A provides a list of the goals and objectives for each focus area, pulled
directly from the executive summary of the Strategic Plan. These broad focus areas and
goals, or organizational priorities, serve as an overarching framework for staff work,

informing the budget, departmental work plans, and daily performance decisions.

2. Council-Initiated Items

At the inception of West Hollywood's cityhood, the City Council established a unique
process that allows any individual Councilmember (or two Councilmembers jointly) to
place an item directly on the City Council agenda for consideration by the full City Council.
This approach is uncommon among municipalities, where it is more typical for
councilmembers to first seek consensus during a routine agenda item discussion before
any staff time or resources are allocated to developing a formal item for Council

consideration.

Since 2015, the City has tracked items initiated by Councilmembers ("council-initiated
items"). Attachment B includes a list of these items beginning with the 2020 calendar
year. That year, 84 new initiatives were introduced; in 2021, the number increased to 112;
in 2022, there were 100; and in 2023, there were 88. In 2024, the number decreased
slightly to 60 new items; however, the annual total is expected to increase again this year
as there have already been 37 council-initiated items recorded through April 2025. The
trend in the number of new Council initiatives coincides with new Councilmembers being
elected, which highlights the importance of discussing the organizational priorities based
on the current Council makeup. Attachment B organizes these items by category group

to provide further context.
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It is important to recognize that new initiatives impact the City's ability to complete prior
Council directives as well as current and future workplan items. To manage this, on June
26, 2023, the City Council approved a policy requiring that new Council-initiated studies,
programs, or projects be incorporated into the City's budget and workplan during a
subsequent mid-year or annual budget process. This ensures that new initiatives can be

evaluated and prioritized within the framework of the City's broader commitments.

The Council has also agreed to a standard six-week lead time for placing non-time-
sensitive items on an agenda. While staff has made efforts to accommodate shorter
timelines when feasible, these cases should be considered exceptions rather than the
norm. In recent months, there has been an increase in requests to expedite both agenda

placement and the initiation of work on new items ahead of a formal budget cycle.

Staff continues to provide quarterly updates to the full City Council on the status of
council-initiated items with newly completed and added items highlighted for ease of
reference. In addition, initiating Councilmembers receive individual notifications when

their items are deemed complete.

3. Priorities Discussion Focus Areas

Staff relies on the focus areas, goals, and objectives in the Strategic Plan to inform
departmental workplans. The goals and objectives of the Strategic Plan are central to
West Hollywood's identity and brand, and staff remains committed to advancing all of
them. Advancing the critical work identified in the Strategic Plan reinforces the City's
commitment to its progressive values while supporting efforts to foster a vibrant, inclusive

community.

For the purpose of this discussion of organizational priorities, staff recommends that the
City Council focus on six key topic areas. These topic areas are based on how Council-
initiated items are currently organized. As part of the City Council discussion on this item,
staff is seeking direction regarding changing the Council-initiated item categories to match
the Strategic Plan focus areas on a going-forward basis. The following are the topic areas

for discussion:

Page 4 of 15



e Transportation & Mobility;

e Planning & Development;

e Sustainability & Resiliency;

e Infrastructure & Technology;

e Economic Development & Business Requirements; and

e Events & Co-Sponsorships.

While new Council-initiated items can affect all areas of the organization, these six areas
are particularly impacted, as work towards long-term goals, projects, programs, and
objectives is often delayed or left incomplete due to shifts in focus toward other initiatives.

Projects in these categories typically require significant planning, in-depth analysis,
strategic project management, and coordination across multiple departments and
divisions. It is important to note that simply adding more staff will not enable the City to
complete numerous large-scale projects simultaneously. Large projects often require
extensive coordination, specialized expertise, and significant time commitments that
cannot be easily accelerated by increasing personnel alone. As a result, careful
prioritization of projects remains essential to ensure that resources are allocated
effectively, timelines are realistic, and the City's overall goals and community

expectations are met.

Staff developed the prioritization lists below by focusing on projects requiring significant
staff time, effort, and resources. These lists are organized by category and intended to
highlight only the major projects that impact departmental capacity the most. It is
important to note that the prioritization lists do not capture the full scope of staff
responsibilities. In addition to these major initiatives, staff continue to manage a wide
range of ongoing programs, services, and operational duties that are critical to the City's

day-to-day functions and the effective delivery of services to the community.

The prioritization discussion is intended to provide staff with a shared understanding of
the City's overall direction, taking into account Council priorities and the reality of limited
resources. Based on the resulting rankings, staffing and resources will be primarily
allocated to higher-priority projects within each focus area. This does not mean that lower-

priority projects will be paused entirely until higher-priority ones are completed. Many
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initiatives involve phased implementation, and staff will continue to advance multiple
projects concurrently. However, when resource constraints require choosing between
projects, the established rankings will serve as a key factor in guiding those decisions.
Additionally, the rankings will help set realistic expectations regarding the sequence and

timing of project completion.

The following sections present a list of projects for each identified focus area, along with
staff's recommended rankings within each category. These rankings are intended to
guide the City Council's discussion. Based on Council feedback, the project lists will be
updated to reflect revised rankings and the addition of any missing projects. Following the
discussion, a finalized version of the ranked project lists will be created and posted with

this agenda item for future reference.
Transportation & Mobility

Projects in this category are related to transportation, transit, or alternative forms of
transportation/mobility. The divisions most significantly impacted by these items are Long
Range Planning in the Community Development Department and Engineering in the

Department of Public Works.

Project Name Project Source Staff Ranking

West Melrose/ Almont/ La Peer Streetscape Streetscape 1

(Start: End of 2026/Completion: End of 2027) | Masterplan (2013)

Fountain Avenue Streetscape & Protected . .

Bike Lanes (Still in Design/Timeline TBD) City Council (2021) 2
Beverly Blvd. Utility Undergrounding Streetscape

(Start: Late 2025/Completion: Mid 2027) Masterplan (2013) 3
Beverly Blvd./ Robertson Blvd. Streetscape & Streetscape

Protected Bike Lanes P 4

(Start: Mid of 2027/Completion: Mid 2029) | Masterplan (2013)

Metro K-Line Extension K Line Extension 5
Painting Class Il Bike Lanes Green

(Start: End 2025/Completion: End 2025) Clty Gouncil (2025) °
Fountain/ La Brea Left Turn Traffic Signal Staff 7
(Start: End 2025/Completion: Mid 2026)

Willoughby Vista Gardner Kings Road - Street Ped & Bike Plan 8

Design & Bike Lanes
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Sunset/ La Cienega Intersection Improvement
(Start: End 2026/Completion: End 2027)

SAAP Program

Santa Monica Blvd Protected Bike Lanes
(Timeline: TBD)

City Council (2021)

10

Planning & Development

Projects in this category are typically related to housing, zoning, land-use, and building

regulations. The divisions most significantly impacted by these items are Long Range

Planning, Current & Historic Preservation Planning, and Building & Safety in the

Community Development Department. The programs below reflect the top priority items

for the Community Development Department. Attachment C includes a more expanded

list of housing and land use workplan items for the Long Range Planning Division as an

example of other projects impacting the workplan that are not included in this list.

Project Name

Project Source

Staff Ranking

Sunset Arts and Advertising Program (SAAP)

(Shared Housing)

(Policy Updates and Implementation) City Counci 1
Expedited Processing Framework City Council 2
. City Council

Zoning Improvement Program (ZIP) (2019 & 2021) 3

ZTA - Ministerial Housing Permit State Law 4

ZTA - Accessory Business Use Code Section | City Council (Small 5

Update Business Initiative)

ZTA - New DA Noticing Requirements City Council (2024) 6

General Plan Open Space Element Update State Law 7

Citywide Seismic Retrofit Program City Council 8

Inclusionary Housing Ordinances & Density .

Bonus Feasibility Study Housing Element ?
. , City Council (2019,

Mixed Use Policy Study 2020, & 2022) 10

ZTA - Housing Types and Design Standards Housing Element 11

*ZTA: Zone Text Amendment
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Sustainability & Resiliency

Projects in this category relate to creating or maintaining a sustainable environment. The
divisions most significantly impacted by these items are Long Range Planning in the
Community Development Department and Facility & Field Services in the Department of
Public Works.

Project Name Project Source Staff Ranking

Equitable Building Performance Standards
Policy & Programs
e Buildings Retrofit Accelerator
e Reach Codes - Existing Buildings
Community Resilience Program
e Community Climate Action Toolkit
e Heat Preparation and Response
Measures CAAP 2
e Promote adoption of solar, battery, and
smart energy technology
o Establish Resilience Hubs
Green Business Certification Program CAAP 3
Promoting and Increasing EV Charging
e ZTA - Electric Vehicle Charging

CAAP 1

Infrastructure CAAP; State Law 4
e Multi-Family Residential EV Charging
Opportunities
Alternative Fuel Guidelines for City Fleet CAAP 5
Net-Zero City Buildings Framework CAAP 6

Building Management System at City Hall
(Start: Late 2026/Completion: End 2027)
Plummer Park Community Center Resiliency
Projects Staff 8
(Start: Late 2025/Completion: End 2026)
Water Conservation/Dewatering Construction
Sites

* CAAP: Climate Action and Adaptation Plan

CAAP 7

City Council (2022) 9
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Infrastructure & Technology

Projects in this category are generally related to city-owned properties, the public right-

of-way, and technology improvements. The divisions most significantly impacted by these

items are Property Development and the Urban Design & Architecture Studio in

Development Services and Engineering and Facility & Field Services in the Department

of Public Works.

Project Name

Project Source

Staff Ranking

STORIES: The AIDS Monument
(Under Construction/Completion: End 2025)

City Council

1

Weavers Walk Gathering Space Project

Streetscape Master

Plaza (Conceptual Phase)

(Under Construction/Completion: End 2025) Plan (2013) 2

Log Cabin . .

(Design Document Phase/ Construction 2026) |~ “ounc! 3
Fiber Network

o Infrastructure and

Citywide Broadband (P3) Service Strategic 4
Plan

City Playhouse . .

(Schematic Design Phase/Construction 2026) City Council °

Hart Park Upgrades & Improvements . .

(Design Document Phase) City Council 6

Plummer Park Comprehensive Improvement . :

Plan (Master Planning Process Underway) City Council 4

Plummer Park Dog Park .

(Start: Construction Beginning Mid-2025) Council (2021) 8

Laurel House . .

(Schematic Design Phase) City Council 9

Sky Sanctuaries: San Vicente Streetscape Staff 10

Economic Development & Business Requirements

Projects in this category support economic development or impact local businesses. The

divisions most significantly impacted by these items are Business Development in the

Economic Development Department and the City Manager's Office.
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In December 2024, the City Council approved and adopted the 2024 Economic Study,
which outlined a series of 20 distinct action items as a five-year roadmap for prosperity,
inclusive growth, and recovery. The actions were created in response to the diagnostic
data and community engagement feedback, as well as the City Council's direction from
prior Council meetings. Consistent with the Economic Study action items and Council-
initiated items, Economic Development Department staff also were assigned 28 action
items from the Strategic Plan, six items from the Council adopted Small Business
Initiative, and five items from the Council adopted Social Justice Task Force
recommendations. The programs below reflect the top priority items. Attachment D
includes a more expanded list of Economic Development & Business Requirements
workplan items for the Business Development Division as an example of other projects

impacting the workplan that are not included in this list.

Project Name Project Source Staff Ranking

Develop targeted business attraction and
retention strategies for new and existing Economic Study 1
businesses, including addressing vacancies.
Eastside Economic Development and . .

. City Council (2025) 2
Marketing
Rainbow District Business Programs City Council (2024) 3
WeHo Loves Locals Program Expansion, . :
New Gift Card Program ° City Council (2025) 4
Support and Incentives for BIPOC, Women-
Owned, LGBTQ-Owned, and City Resident City Council (2021) 5
Small Businesses
Cannabis Marketing City Council (2022) 6
GoGo Dancer Appreciation City Council (2025) 7
Small Business Task Force City Council (2020) 8
Discount/incentive programs for rideshare
operators to bring more people into and Economic Study 9
around the City
Business accelerator program Economic Study 10
Small Business Initiative to Create Affordable
Commercial Spaces in New Commercial and | City Council (2023) 11
Mixed-Use Projects
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Events & Co-Sponsorships

The City of West Hollywood has a longstanding history of supporting events that benefit
and serve the community. The number and scale of Council-initiated events, both City-
Sponsored and Co-Sponsored events, have increased over the years. In addition to 60+
annual budgeted events managed by several City divisions, about 25 to 40 Council-
initiated and co-sponsored events are added to the workplan each year. Each City-
sponsored event involves much staff time to develop programming, create and distribute
marketing materials, and coordinate logistics. For co-sponsored events, an external
organizer is the primary lead on production and programming; however, they still require

extensive staff involvement and time.
The following divisions are involved in co-sponsored and Council-initiated events:

e Community & Legislative Affairs — often serves as primary lead, coordinates all
elements outlined below with the event organizer, relevant staff, and City Council

¢ Communications — reviews and approves collateral material, reviews and issues
news releases, and develops social media posts

e Facilities & Field Services — handles room setup and breakdown

e Recreation Services — approves facility use and adjusts regularly scheduled
programming as needed

e Public Safety — reviews and approves community safety services (law
enforcement, fire department, security, emergency preparedness, etc.) during
events

e Neighborhood & Business Safety — processes special event permits (when
relevant) and any other regulatory business licenses and/or permits

e Parking Services — issues parking validations and reserves parking

e Engineering — issues encroachment permits (when relevant)

e City Clerk — processes agreements and insurance

e General Accounting — processes purchase orders and check requests

e Events Services — oversees major events (when relevant)

e Arts — oversees Human Rights Speakers Series events
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e Business Development — connects staff and/or event organizers to appropriate

business venues to host events (when relevant)

In the past few years, the City Council has had several discussions related to events as
there are ongoing concerns regarding the number of events, the impact on staff workload,
and the ratio of staff time and event cost to attendance. In 2021, the City Council created
an Ad Hoc City Council Events Subcommittee to review the list of annual City-sponsored
events and make recommendations on proposed modifications. The City Council
approved changes to the list, but the net impact on the number of events and funding was
modest. The City established a Co-Sponsorship Policy in 2022 and amended it in 2024
to provide transparency and predictability for event organizers and staff, as well as
enhance the vetting and evaluation process for co-sponsored events. In Fiscal Year 2024,
the City Council included funding for event planning and production assistance for
community events and co-sponsored events. The contract event planners have provided
professional event planning expertise to help elevate and enhance City events, but
utilizing the event planners does not reduce the amount of staff time involved in each

event, as extensive coordination is still required.

In addition to regular programming, the City of West Hollywood is looking forward to
actively participating in several upcoming large-scale international events, specifically the
2026 FIFA World Cup, 2027 Super Bowl, and the 2028 Olympics and Paralympics.
Although West Hollywood is not an official venue for the games, the City is developing a
plan to be an arts and culture hub for the region. In addition to arts and culture
programming, the City will be working closely with businesses and community partners
to activate the City in many ways in an effort to increase visitor stays and visitor spend.
We anticipate this will be an important focus of staff time and facility use leading up to
and during the events. A working group of staff has begun meeting to further outline the
City's involvement in these efforts going forward. An update will be provided to the City

Council in the coming months.

In support of building awareness and engagement city-wide across all priorities and
projects, the Communications Department will continue to respond to emerging needs by

implementing new, innovative technologies that make government more accessible and
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transparent. Priorities in FY26 include the upgrade/launch of a new calendar solution at
weho.org/calendar, improving weho.org search results, and the development and launch
of a new email solution that will curate email content related to upcoming events, news,
and ways to get involved. All of these digital technology improvements add to continued
efforts to inform the West Hollywood community about City programs, resources and
services through new initiatives such as Hello WeHo, Engage WeHo, and through regular

text message updates about City programs and events.

4. Key Topics for Discussion

Maintaining a balance between high-quality service delivery, responsiveness to
community needs, urgent emerging needs based on changes at the federal, state or
county level, and alignment with Council priorities is essential. A discussion of priorities
will help shape the direction of key projects and programs over the coming years, allowing
the organization to focus its efforts, provide clarity for the community, and remain
responsive to the guidance and vision of the City Council. The following key topics are
provided to help guide and frame the City Council's discussion. While Councilmembers

are not limited to these topics, it is recommended that each be addressed at a minimum.

1) Does the City Council want staff to explore other processes for bringing forth and
discussing council-initiated items?

2) Affirm the policies requiring new Council-initiated studies, programs, or projects to
be incorporated into a future budget process and a standard six-week lead time
for placing non-time-sensitive items on an agenda.

3) Within the priorities discussion focus areas:

a. Are there projects that should be added or removed?
b. Rank the projects based on priority.

4) Does the City Council want staff to evaluate and return to the City Council with
alternatives that reduce staff time and workload associated with City-sponsored
and co-sponsored events, such as:

a. Develop an annual calendar of all City-sponsored and co-sponsored events
that is approved once per year.

b. Reevaluate the list of annual budgeted events to determine if the list can be
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reduced or amended, such as consolidating events based on topic or
subject (ex. pet events, women's events, etc.).

c. Reduce or limit the number of events proposed by Advisory Boards.

d. Consolidate City awards programs into one event (currently there are at
least seven awards programs: Rainbow Key Awards, Women in Leadership
Awards, Public Safety Awards, Russian-Speaking Community Awards,
Disability Service Awards, Paul Starke Awards, Older Adult Awards).

e. Explore other processes for approving and analyzing the benefits of each
special event and co-sponsorship.

5) Discuss a process for removing or deferring existing projects when new projects
become a priority.

6) Should Council-initiated items be categorized by Strategic Plan focus area and
include a brief explanation of how the initiative advances the goals and objectives
outlined in the Strategic Plan?

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic
Program(s) (OSP) of:

e PSG-3: Fiscal Sustainability.
e OSP-2: Institutional Integrity.

In addition, this item is compliant with the following goal(s) of the West Hollywood General

Plan:
e G-1: Ensure that the community is active and engaged in the decision-making process.

e G-2: Maintain transparency and integrity in West Hollywood's decision-making

process.

EVALUATION PROCESSES:

Not applicable.
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ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

Not applicable.

COMMUNITY ENGAGEMENT:

Not applicable.
OFFICE OF PRIMARY RESPONSIBILITY:

CITY MANAGER'S DEPARTMENT / CITY MANAGER'S OFFICE

FISCAL IMPACT:

None at this time.

ATTACHMENT:

Attachment A: Strategic Plan Focus Areas, Goals and Objectives

Attachment B: Council-Initiated Items

Attachment C: Long Range Planning Division — Selection of Related Housing and Land

Use Work Plan Items

Attachment D: Business Development Division — Selection of Related Economic

Development and Business Requirements Work Plan ltems
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ATTACHMENT B






EXECUTIVE SUMMARY

GOALS & OBJECTIVES
SUMMARY

FOCUS AREAS GOALS & OBJECTIVES  IN 2040, WEST HOLLYWOOD WILL HAVE...
01 EQUITABLE PUBLIC SAFETY AND HUMAN SERVICES
COMMUNITY SAFETY 'Il"‘(l)r!l-'ll-‘?;:\\;gs THAT ENABLE ALL COMMUNITY MEMBERS
& WELL-BEING

1.1 Develop neighborhood-specific approaches to addressing public
safety and security concerns.

1.2 Shiftthe conversation on housing insecurity and homelessness to
foster productive dialogues that identify collaborative, actionable, and
community-oriented solutions.

1.3 Expand the reach, impact, and awareness of West Hollywood’s
comprehensive health and human services offerings.

(A Improve the experience and safety of streets and sidewalks for users,
including pedestrians and people with disabilities.

02 HOUSING OPPORTUNITIES FOR PEOPLE OF WIDE-
ATTAINABLE RANGING INCOME LEVELS AND BACKGROUNDS
HOUSING 2.1 Substantially increase West Hollywood’s supply of housing with an

emphasis on affordable housing.

2.2 Protectresidents from being pushed out by rising housing costs,
focusing on community members who are older, low-income, or
otherwise vulnerable.

2.3 Establish replicable approaches to expanding housing and
supportive service opportunities at a regional level in partnership
with neighboring jurisdictions, nonprofits, and other organizations.

JUST AND INCLUSIVE ECONOMIC OPPORTUNITIES
THAT ALLOW EVERYONE TO PROSPER

3.1 Develop and implement an economic development framework that
enhances existing economic strengths while leveraging emerging
opportunities.

3.2 Reinvigorate and diversify the City’s daytime economy.

3.3 Nurture and support local businesses owned by LGBTQ+, BIPOC,
women, and other underrepresented community members.

3.4 Recognize and support legacy businesses for their value as cultural
and community-building resources.

3.5 Support a more inclusive LGBTQ+ culture and nightlife in
West Hollywood that is welcoming to underrepresented and
intersectional LGBTQ+ identities.

3.6 Advocate for the expansion of transit options that can strengthen
West Hollywood's connectivity to the broader region.
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FOCUS AREAS GOALS & OBJECTIVES  IN 2040, WEST HOLLYWOOD WILL HAVE...

04 A CONSTITUENCY THAT FEELS EMPOWERED AND
TRANSPARENCY & XV'EI!).%?\E;IIE':'_?FIEARTICIPATE IN LOCAL GOVERNANCE
ENGAGEMENT

4.1 Extend resident participation and foster meaningful engagement in
local governance and decision-making.

4.2 Combat misinformation and foster productive community dialogue
through proactive, accessible messaging.

4.3 Unify and connect the City’s digital databases and tools to enhance
and support data transparency, data-driven decision-making, and a
streamlined user experience for community members.

05 STRONG SOCIAL BONDS AND CONNECTIONS WITHIN
COMMUNITY THE COMMUNITY
CONNECTION

5.1 Protect, promote, and support inclusive community gathering spaces
and programs.

5.2 Promote community connection through arts & culture programming
and other community events.

5.3 Support creative uses of public space for community gatherings and
events.

5.4 Promote historic and cultural resources preservation to enhance social
cohesion and neighborhood resilience.

06 ADAPTATIONS TO THE IMPACTS OF CLIMATE CHANGE
CLIMATE ACTION & THAT IMPROVE EQUITY AND QUALITY OF LIFE
SUSTAINABILITY

6.1 Advance WeHo Climate Action Plan goals, including reaching citywide
carbon neutrality by 2035.

6.2 Bolstertheresilience of City operations by considering climate
resilience goals in policy decisions.

6.3 Ensure that all West Hollywood residents are adequately prepared for
future impacts of climate change regardless of race, socioeconomic
status, or other characteristics.

6.4 Improve and expand the City’s ecosystems-based methods of
mitigating the effects of climate change.
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ATTACHMENT C

Council-Initiated
Items



Council-Initiated Items by Group By Year

Item Grouping 2023 2024 2025* Total Items

Affordable Housing & Residential Requirements 6 4 4 4 3 1 22
Community Outreach & Education 7 3 5 3 8 1 27
Community Safety & Well-Being 8 13 17 3 3 5 49
Culture & Public Realm Enhancements 5 5 2 4 3 2 21
Economic Development & Business Requirements 14 9 4 2 4 4 37
Events & Co-Sponsorships 19 20 30 32 21 8 130
Infrastructure & Technology - 1 - - - - 1
Legislative & Resolutions 9 20 15 22 6 4 76
Organizational & Intergovernmental Operations 11 15 11 10 5 10 62
Planning & Development 1 8 6 2 3 - 20
Recreational Enhancements & Animal Welfare 1 5 - - 3 - 9
Sustainability & Resiliency 1 5 3 1 1 1 12
Transportation & Mobility 2 4 3 - 1 15
Total Items 84 112 100 88 60 37 481

Council-Initiated Items by Councilmember By Year

Initiating Councilmember Total Items
Byers - - - 10 9 12 31
Erickson 2 32 29 41 23 7 134
Hang - - - - - 6 6
Heilman 5 - - 8 16 8 37
Meister 23 25 26 14 7 4 99
D'Amico 10 3 7 - - - 20
Duran 4 - - - - - 4
Horvath 37 30 16 - - - 83
Shyne 3 22 22 15 5 - 67
Total Items 84 112 100 88 60 37 481

Council-Initiated Items by Co-Sponsoring Councilmember By Year

Co-Sponsoring Councilmember 2020 2021 2022 2023 2024  2025* Total Items
Byers 12 7 9 28
Erickson 3 25 19 7 5 3 62
Hang 3 3
Heilman 4 2 2 8
Meister 8 9 2 1 1 21
D'Amico 17 12 2 31
Duran 4 4
Horvath 5 8 7 20
Shyne 3 24 10 4 2 43
(No co-sponsor) 40 34 60 63 45 19 261
Grand Total 84 112 100 88 60 37 481

* through April 2025



Groupings
for Council Initiatives

Groups Descriptions

Directives that create affordable housing or impact existing

Affordable Housing & Residential Requirements . ] . ] .
residential properties or units (non-zoning related)

Primary directive is to conduct community outreach or an

Community Outreach & Education § .
education campaign

Directives related to public safety, neighborhood livability,

Community Safety & Well-Being ] .
social services, or homelessness

Directives related to art & culture, or any enhancements to

Culture & Public Realm Enhancements ]
public space

Directives that support economic development or impact

Economic Development & Business Requirements .
local businesses

Events & Co-Sponsorships Any City special events or co-sponsored events

Directives related city-owned properties, public right-of-way,

Infrastructure & Technology or technology improvements

Legislative & Resolutions Directives related to legislative priorities and City resolutions

Directives related to organizational operations, City finances,

Organizational & Intergovernmental Operations elected or appointed bodies, or interactions with other
governmental bodies
Planning & Development Directives related to zoning, land-use, or building regulations

Directives that impact parks & green space, animal welfare,

Recreational Enhancements & Animal Welfare .
or any recreational enhancements

Directives related to creating or maintaining a sustainable

Sustainability & Resiliency environment
vi

Directives related to transportation, transit, or alterative

Transportation & Mobility forms of transportation

If an initiative may be related to multiple groups, only the group that seems to be the primary intent of the initiative
is indicated.




Meeting Date

Subject

Council-Initiated Items
January 2020 - April 2025

Initiating

Co-sponsor

Office of Primary

Councilmember

Responsibility

2/3/2020

Cultural Holiday Recognition

Horvath

Heilman

CLA

1/21/2020 Sponsor Chemsex Forum Duran Social Services Events & Co-Sponsorships
1/21/2020 Short-term Rental Legislative Priority Meister CLA Legislative & Resolutions

Economic Development & Business
1/21/2020 Economic Development Study Meister EDD P

Requirements

Events & Co-Sponsorships

2/3/2020

Co-sponsor Arts-Tune Up

D'Amico

Arts

Events & Co-Sponsorships

3/2/2020

Parking Citation Audit

D'Amico

Horvath

Parking

2/18/2020 Co-sponsor PAWSAPALOOZA Horvath Meister Events Services Events & Co-Sponsorships
2/18/2020 Co-sponsor World Dog Day D'Amico Meister Events Services Events & Co-Sponsorships
2/18/2020 Co-sponsor Taking Back Ourselves Horvath Events Services Events & Co-Sponsorships
Affordable Housing & Residential
2/18/2020 Middle-Income Housing Meister D'Amico PDS ordable OLfsmg esidentia
Requirements
2/18/2020 Co-sponsor AIDS LifeCycle Duran Events Services Events & Co-Sponsorships
2/18/2020 WIMG Conference Horvath CLA Events & Co-Sponsorships
Culture & Public Realm
2/18/2020 Statues for Equality Horvath D'Amico Arts ity uol
Enhancements
2/18/2020 WeHo Responds: Australia Wildfires Meister Communications Community Outreach & Education
2/18/2020 Transgender Visibility Events D'Amico Public Safety Events & Co-Sponsorships
Economic Development & Business
2/18/2020 Flavored Tobacco Ban Ordinance Horvath D'Amico Code Compliance ! velop us!

Requirements

Transportation & Mobility

3/2/2020

Co-sponsor Capitol Drugs Health Fair

D'Amico

Events Services

Events & Co-Sponsorships

Affordable Housing & Residential

4/6/2020

Business Support During COVID-19

Meister

D'Amico

Business Dev

3/16/2020 Inclusionary Regs: 20% Building Area D'Amico Heilman LRP i
Requirements
. i . Economic Development & Business
3/16/2020 Pop-ups in Vacant Storefronts Meister Duran Business Dev .
Requirements
3/16/2020 Domestic Violence Advocacy/Awareness Meister D'Amico CLA Community Safety & Well-Being
Organizational & Intergovernmental
3/16/2020 Land Acknowledgement (Tabled) D'Amico Horvath CLA & . &
Operations
3/16/2020 COVID 19 Emergency Services Heilman D'Amico CMD Community Safety & Well-Being

Economic Development & Business
Requirements




Meeting Date

Subject

Council-Initiated Items
January 2020 - April 2025

Initiating

Councilmember

Co-sponsor

Office of Primary

4/20/2020

Water Quality & Premise Plumbing

Horvath

Responsibility

RSD/ Code

Affordable Housing & Residential
Requirements

Organizational & Intergovernmental

5/18/2020

Transit Workers Appreciation Day

Horvath

Facilities

5/4/2020 Vote by Mail Horvath Meister CLA )
Operations

Business De Economic Development & Business

5/4/2020 Hospitality Incentives for Frontline Workers Horvath Heilman ust . ,V/ ! v . P ust
Communications Requirements
Business Development

5/4/2020 Encouraging Telecommuting Meister D'Amico PDS P / Transportation & Mobility
5/4/2020 Online Programming & Experiences Meister Duran City Manager Events & Co-Sponsorships
5/4/2020 Recognize National Nurses Day Horvath Heilman Facilities/ Communications| Community Outreach & Education
5/4/2020 Sponsor Panel on Lessons Learned from AIDS Epidemic Duran CLA Events & Co-Sponsorships

Community Outreach & Education

5/18/2020

6/1/2020

WeHoLIVE Online Music Experience

Recovery Assistance for Legacy Businesses

Horvath

Meister

D'Amico

Duran

Arts

Business Development

Events & Co-Sponsorships

Economic Development & Business
Requirements

6/1/2020

Construction Noise Mitigation during COVID

Horvath

Meister

Code Compliance

Economic Development & Business
Requirements

Culture & Public Realm

6/15/2020 Hand Sanitize Stations in Parks Meister Facilities

Enhancements
6/15/2020 Postal Worker Appreciation Horvath D'Amico Engineering/ CLA Community Outreach & Education
6/15/2020 Juneteenth Panel Discussion Horvath CLA Events & Co-Sponsorships

7/20/2020

Public Safety Collaborative (Tabled)

Horvath

Public Safety

7/6/2020 Conduct a Report on Policing Equity Meister D'Amico Public Safety Community Safety & Well-Being
7/6/2020 Sponsor COVID-19 Panel Meister CLA Events & Co-Sponsorships
7/6/2020 Financial Literacy for Retirement Meister Strategic Initiatives Community Outreach & Education
7/6/2020 Juneteenth As Observed Holiday Horvath CMD Events & Co-Sponsorships

Community Safety & Well-Being

7/20/2020

8/3/2020

Discuss WeHo Pride & RFP

Low-income Rec Programs

D'Amico

Meister

Events Services

Recreation

Events & Co-Sponsorships

Recreational Enhancements &
Animal Welfare




Meeting Date

Council-Initiated Items
January 2020 - April 2025

Subject

Initiating
Councilmember

Co-sponsor

Office of Primary

Responsibility

8/3/2020 Preserve Dedication Plaque from WeHo Swimming Pool (Fickett Horvath Facilities Culture & Public Realm
Plaque) Enhancements
8/3/2020 Reso Denouncing Holocaust Distortion Horvath CLA Legislative & Resolutions
Economic Development & Business
8/3/2020 Hotel Recovery Incentives Heilman CMD ! v . P ust
Requirements
Affordable Housing & Residential
8/17/2020 Animal Protections During COVID Duran Meister City Attorney ) &
Requirements
Recognize 19th Amendment Centennial & Participate in Virtual
8/17/2020 & . P Horvath CLA Events & Co-Sponsorships
Suffragist Parade
8/17/2020 A Resolution in Support of the Belarus People Heilman CLA Legislative & Resolutions
Organizational & Intergovernmental
8/17/2020 Land Acknowledgment (Tabled) Horvath D'Amico CLA g ) g
Operations
Organizational & Intergovernmental
9/21/2020 Land Acknowledgement Horvath D'Amico CLA & . &
Operations
Affordable Housing & Residential
9/21/2020 Cooling Systems - A/C Requirement (Tabled) Horvath Long Range ) &
Requirements
Require Grocery Stores to Post Person at Entrance to Ensure COVID Economic Development & Business
9/21/2020 quire 4 Horvath City Attorney op
Compliance Requirements
Economic Development & Business
9/21/2020 BLC - COVID-19 enhanced compliance Horvath D'Amico Code . P
Requirements
9/21/2020 Healthy Living Tips During COVID Meister CLA/ Communications Community Outreach & Education
9/21/2020 COVID-19 Noticing at Multifamily Buildings Meister D'Amico City Attorney Community Outreach & Education
9/21/2020 Reso Condemning Execution of Navid Afkari Horvath CLA Legislative & Resolutions
10/19/2020 Social Services Needs Assessment of BIPOC Community Heilman Social Services Community Safety & Well-Being
Organizational & Intergovernmental
10/19/2020 Limitations on Co-sponsorships with Orgs that Endorse Candidates Meister D'Amico City Attorney g Operationgs
10/19/2020 Tenant Services Through CES Horvath RSD Community Safety & Well-Being
Economic Development & Business
10/19/2020 Drag Laureate Program Meister Duran Business Services . P
Requirements
10/19/2020 LASD Use of Force Report Horvath Public Safety Community Safety & Well-Being
Organizational & Intergovernmental
10/19/2020 Letter in Support of DOJ Investigation into LASD Criminal Conduct Horvath Meister CLA g Operationgs
Economic Development & Business
10/19/2020 Small Business Initiative Follow Up Meister CMD . P
Requirements
10/19/2020 Reso Opposing Proposition 25 (Tabled) Horvath CLA Legislative & Resolutions




Meeting Date

January 2020 - April 2025

Subject

Council-Initiated Items

Initiating
Councilmember

Co-sponsor

Office of Primary
Responsibility

Group

10/19/2020 Reso Opposing Azerbaijan's Military Operation m- Legislative & Resolutions

11/2/2020

Crisis Communication Mgmt

Meister

CMD

Organizational & Intergovernmental
Operations

Culture & Public Realm

12/7/2020 Sunset Strip Commemorative Walk Horvath Erickson CMD
Enhancements
. . Organizational & Intergovernmental
12/7/2020 Create Social Justice Task Force Shyne Horvath CLA .
Operations
12/7/2020 Rescind RHNA Appeal D'Amico Horvath LRP Planning & Development
Organizational & Intergovernmental
12/7/2020 Observe West Hollywood Day Horvath CMD & er8
Operations
12/7/2020 AFSCME Local 800 Support Letter Horvath Erickson CLA Legislative & Resolutions
12/7/2020 Reso - Peaceful transition of power Meister Horvath CLA Legislative & Resolutions
Organizational & Intergovernmental
12/7/2020 Amend Memorial Policy Guidelines Horvath D'Amico Facilities & . &
Operations
. i Economic Development & Business
12/7/2020 Updates on COVID-19 Business Impacts Shyne Erickson CMD

Requirements

Economic Development & Business

12/21/2020 Business Recovery Measures Shyne Meister City Manager .
Requirements
) ) - Organizational & Intergovernmental
12/21/2020 Rename Library after RBG Meister Shyne Facilities )
Operations
12/21/2020 Pets in a Pandemic & Better Cities for Pets Program Assessment Horvath Meister CMD Community Safety & Well-Being
Installation of Transgender Flag Crosswalk & Update Rainbow to Culture & Public Realm
12/21/2020 \ & & P Erickson Shyne Facilities
Inclusive Enhancements
Affordable Housing & Residential
12/21/2020 Housing Capacity Analysis D'Amico Shyne Property Development . &
Requirements
12/21/2020 HRSS Event - Disclosure Erickson Arts Events & Co-Sponsorships
12/21/2020 Partner w/ Global Green Horvath D'Amico LRP Sustainability & Resiliency
12/21/2020 Reso - Yes to Immigrants Forward Horvath CLA Legislative & Resolutions
. . . Economic Development & Business
1/19/2021 Incentives for BIPOC, women-owned, LGBTQ-owned businesses Erickson Shyne CMD .
Requirements
. . . . Recreational Enhancements &
1/19/2021 Off leash Dog Play Area in Plummer Park Meister Erickson UDAS/ Facilities .
Animal Welfare
1/19/2021 Housing/Services Center Feasibility Analysis Horvath Erickson Strategic Initiatives Community Safety & Well-Being




Council-Initiated Items
January 2020 - April 2025
Initiating
Councilmember

Office of Pri
Meeting Date ice of Primary

Subject

Co-sponsor

Responsibility
Property Development/

1/19/2021 List of nonprofits for future developments of city-owned property Meister Shyne UDAS Infrastructure & Technology
1/19/2021 Sex Work - low priority Erickson City Attorney/ Public Safety| Community Safety & Well-Being
1/19/2021 Reso - Recognize Artsakh Shyne Horvath CLA Legislative & Resolutions
1/19/2021 Reso - Support ERA Ratification Erickson Horvath CLA Legislative & Resolutions

Economic Development & Business
1/19/2021 Hazard Pay for Grocery Workers Horvath Erickson City Attorney . P

Requirements

1/19/2021 Human Trafficking Community Trainings Shyne Meister Public Safety Community Safety & Well-Being

Economic Development & Business
1/19/2021 Business COVID-19 Recovery Measures Horvath CMD . P

Requirements

1/19/2021 Reso - Support Mayors for Guaranteed Income Horvath Strategic Initiatives Community Safety & Well-Being
1/19/2021 Reso - Support Impeachment Erickson Shyne CLA Legislative & Resolutions

Organizational & Intergovernmental
2/1/2021 Update Living Wage Ordinance Meister D'Amico City Attorney & . &

Operations
2/1/2021 Vision Zero Action Plan Horvath Shyne Long Range Transportation & Mobility
2/1/2021 COVID-19 Vaccine Town Hall Horvath Erickson CLA Events & Co-Sponsorships
Public Safety/ Code
2/1/2021 Increase Mask Enforcement Shyne D'Amico Compl'a»;/ce Community Safety & Well-Being
i

2/16/2021 Co-sponsorship - L-Project's Women Freedom Fest Horvath Shyne CLA Events & Co-Sponsorships
Recreational Enhancements &
2/16/2021 Mayors' Monarch Pledge Meister Horvath Facilities .
Animal Welfare
Economic Development & Business
2/16/2021 Robertson Blvd Weekend Closure Erickson D'Amico CMD/ DPW . P
Requirements
2/16/2021 Food Drive w/ LA County Erickson CLA/ Facilities Events & Co-Sponsorships
Recreational Enhancements &
2/16/2021 Plummer Park Upgrades Meister D'Amico UDAS/ Facilities )
Animal Welfare
2/16/2021 Open Space Requirements for Multifamily dwellings Meister Shyne UDAS/ Long Range Planning & Development
Economic Development & Business
2/16/2021 Urgency Ordinance - Establish Premium Pay for Grocery Workers Horvath Erickson City Attorney . P
Requirements
Economic Development & Business
3/1/2021 Business Tax Certificate Compliance Meister Shyne Revenue . P
Requirements
Culture & Public Realm
3/1/2021 LGBTQ Suicide Memorial Horvath Erickson Facilities U ol
Enhancements
3/1/2021 Protected Bike Lanes on Fountain & SMB Erickson Horvath Long Range/ Engineering Transportation & Mobility




Council-Initiated Items
January 2020 - April 2025

Initiating Office of Primary
. Co-sponsor -
Councilmember Responsibility

Meeting Date Subject

Affordable Housing & Residential

3/15/2021 Pet Rent RSO Amendments Erickson Horvath RSH/ City Attorney )

Requirements

. . Organizational & Intergovernmental
3/15/2021 LGAB Name/Structure Erickson Shyne CLA/ City Clerk )
Operations
3/15/2021 Reso - Oppose Uyghur forced labor Horvath CLA/ Finance Legislative & Resolutions
3/15/2021 HRSS Event - Breaking Fast Erickson Arts Events & Co-Sponsorships
3/15/2021 Housing Replacement - No net loss Meister Shyne Long Range Planning & Development
3/15/2021 Reso - Recognize Norooz Shyne Meister CLA Legislative & Resolutions
3/15/2021 Reso - Support State Audit of MWD Meister Shyne CLA Legislative & Resolutions
|

4/5/2021 Evaluate Minimum Parking Requirements Erickson Long Range/ Public Works Planning & Development
4/5/2021 Smoking Cessation Programs Shyne Erickson Social Services Community Safety & Well-Being
4/5/2021 Retrievr - e-waste Recycling Services Horvath Engineering Sustainability & Resiliency
4/5/2021 Tenant Harassment Ordinance Shyne Erickson RSH Affordable Hom,.lsmg & Residential

Requirements
4/5/2021 Reso - denounce hate crimes against AAPI community Shyne Erickson CLA Legislative & Resolutions

'

4/19/2021 Ban New Gas Stations Horvath D'Amico Long Range Planning & Development
4/19/2021 Eastside Community Update Meeting Erickson Meister CLA Community Outreach & Education
4/19/2021 Hospitality Worker Protections Ordinance Horvath Shyne CMD/ City Attorney Economic Devel_opment & Business

Requirements
4/19/2021 Sponsorship - Disarm Hate Panel Shyne Erickson CLA Events & Co-Sponsorships
4/19/2021 Reso - Oppose Georgia Voting Rights Law Erickson CLA Legislative & Resolutions

Economic Development & Business

4/19/2021 Hotel Recovery Incentives & Business Assistance Horvath Erickson CMD .
Requirements

5/3/2021 Multi-stall gender neutral bathrooms Shyne Erickson LRP/ B&S/ City Atty Planning & Development
5/3/2021 Co-sponsor HIAS World Refugee Day Shyne Erickson CLA Events & Co-Sponsorships
5/3/2021 Sponsorship of COVID Panel Mental/Emotional Well-being Shyne Meister CLA/ Social Services Events & Co-Sponsorships
R tional Enh ts &
5/3/2021 Community Garden - Plummer Park Meister Erickson Facilities ecrea |or.1a nhancements
Animal Welfare
5/3/2021 Public Decorative Street Enhancement on Robertson (Born this Way) Horvath CMD Events & Co-Sponsorships

Culture & Public Realm

5/17/2021 Privately Owned Public Spaces Shyne Meister LRP/ UDAS
Enhancements




Meeting Date

Subject

Council-Initiated Items
January 2020 - April 2025

Initiating

Co-sponsor

Office of Primary

5/17/2021

Eastside Gateway Lighting

Councilmember

Erickson

Meister

Responsibility
DPW

Culture & Public Realm
Enhancements

5/17/2021

WeHo Live Weekly Online Music Experience

Horvath

Arts

Events & Co-Sponsorships

Public Safety/ Code

6/7/2021 Solar Emergency Preparedness & Resilience Meister D'Amico LRP Sustainability & Resiliency
Organizational & Intergovernmental
6/7/2021 Cigarette Butts/Litter Campaign Meister Erickson Code/ Facilities/ Comms g ) g
Operations
6/7/2021 Definition/Design Standards in Zoning Code Meister Shyne LRP Planning & Development
6/7/2021 Reso - Support LASD Contract Audit Horvath Shyne CLA/ Public Safety Legislative & Resolutions

Economic Development & Business

6/21/2021 Massage Worker Rights & Safety Initiative Erickson ] )

Compliance Requirements
6/21/2021 HRSS Event - LGBTQ in Iran Shyne Erickson Arts Events & Co-Sponsorships
6/21/2021 Co-sponsorship - Black Pride 2021 Kick-off Horvath CLA Events & Co-Sponsorships
6/21/2021 Guaranteed Income Pilot Project Horvath Strategic Initiatives Community Safety & Well-Being

7/21/2021 Co-sponsorship - World Dog Day Meister D'Amico Events Services Events & Co-Sponsorships
Organizational & Intergovernmental
7/21/2021 Pre-approved travel: Eq CA Erickson Shyne CMD ganizati ) gov
Operations
7/21/2021 Info on Public Benefits Policy Meister D'Amico CHPP Planning & Development

8/2/2021 Co-host CicLAvia Erickson Horvath Events Services/ CMD Events & Co-Sponsorships
8/2/2021 Homeless Initiative Town Hall Meister Shyne Strategic Initiatives Community Outreach & Education

Recreational Enhancements &
8/2/2021 Kings Road Park - Off-leash Dog Park Erickson Shyne Facilities/ Planning !

Animal Welfare

8/16/2021 Pet Week Initiative Shyne Meister Business Services/ CLA Events & Co-Sponsorships
8/16/2021 Behavioral Health Crisis Response Unit Erickson Shyne Strategic Initiatives Community Safety & Well-Being
Organizational & Intergovernmental
8/16/2021 Boards/Commissions By-laws and election of officers Horvath Meister City Clerk & Operat'ongs
i
8/16/2021 Reso - Oppose Recall Election Horvath CLA Legislative & Resolutions

9/20/2021 Pre-trial Pilot Program Horvath Social Services Community Safety & Well-Being
9/20/2021 Commercial Projects — affordable space requirements Meister Shyne LRP Planning & Development
9/20/2021 Reso - Support freedom for political prisoners in Iran Horvath Shyne CLA Legislative & Resolutions
Organizational & Intergovernmental
9/20/2021 Ethics Reform (Lobbying Regulations & Chamber Contract) Shyne Erickson City Attorney/ City Clerk ganizatl gov

Operations




Council-Initiated ltems
January 2020 - April 2025
Initiating Office of Primary

Co-sponsor
Councilmember P Responsibility

Meeting Date Subject

Organizational & Intergovernmental

9/20/2021 City Council - Hiring Process (Tabled) Meister D'Amico City Manager .

Operations
9/20/2021 Reso - Oppose Texas Abortion Law (SB 8) Shyne Horvath CLA Legislative & Resolutions
9/20/2021 Reso - Ovarian Cancer Awareness Erickson CLA Legislative & Resolutions
9/20/2021 Sexual Assault Awareness Campaign (OYMY) D'Amico Shyne CLA/ Public Safety Community Outreach & Education
10/4/2021 HRSS Pray Away Erickson Arts Events & Co-Sponsorships
10/4/2021 Registration Req for all rental units Meister Erickson RSH Affordable HOLfsmg & Residential

Requirements

10/4/2021 Ban Plastic Products in Food Services Shyne Erickson Code Compliance Sustainability & Resiliency
10/4/2021 BOOM Co-sponsorship Erickson Shyne CLA Events & Co-Sponsorships
10/4/2021 Request for Regular Updates on City's EV Charging Initiatives Horvath D'Amico LRP Sustainability & Resiliency
10/4/2021 Bicycle & Transit Micromobility Working Group Erickson D'Amico LRP Transportation & Mobility
10/4/2021 CA Clean Air Day Resolution Horvath Erickson CLA Legislative & Resolutions
10/4/2021 Reso - Opposing Sheriff funds for political purposes Horvath CLA Legislative & Resolutions
10/4/2021 Reso - Support for Afghan Refugees Erickson Horvath CLA Legislative & Resolutions
10/4/2021 LGBTQIA+ Commission D'Amico CLA Organizational & Intergovernmental

Operations

Organizational & Intergovernmental

10/18/2021 Application Process & Term Limits for appointed officials Erickson Shyne City Clerk .
Operations
Culture & Public Real
10/18/2021 Pride Mural Commission Shyne Erickson Arts utture ublic Reaim
Enhancements
Affordable Housing & Residential
10/18/2021 Streamline Affordable Housing Projects Erickson Meister LRP ordabie OLfsmg esidentia
Requirements
10/18/2021 ADVANCE Study Support & Webinar Erickson CLA Events & Co-Sponsorships
Organizational & Intergovernmental
10/18/2021 Council Priority Setting Workshop Sessions Meister CMD & . &
Operations
10/18/2021 Eastside Block by Block Kiosk Erickson Public Safety Community Safety & Well-Being
10/18/2021 Filipino Heritage Month Shyne CLA Legislative & Resolutions
10/18/2021 Reso - Ban on Oil Drilling on coast of CA Erickson CLA Legislative & Resolutions
Organizational & Intergovernmental
10/18/2021 Pre-approved travel: North American Infrastructure Leadership Forum Horvath CLA g Operationgs

11/3/2021 Support for Metro Bikeshare expansion Erickson CLA Transportation & Mobility
Organizational & Intergovernmental
Operations

11/3/2021 PLAs for City construction projects Horvath Property Development




Council-Initiated Items
January 2020 - April 2025

Initiating Office of Primary
. Co-sponsor -
Councilmember Responsibility

Meeting Date Subject

Culture & Public Realm

11/3/2021 Art Installation in ARC D'Amico Erickson Arts
Enhancements
11/3/2021 Tree Giveaway Program/Plant a tree a month program Meister Facilities Sustainability & Resiliency
11/3/2021 Co-sponsor Transgiving w/ UWC Erickson Shyne CLA Events & Co-Sponsorships
11/3/2021 Reso - Support Welcome.US Meister CLA Legislative & Resolutions
11/3/2021 Recognize Native American Heritage Month Horvath Erickson CLA Legislative & Resolutions
|

11/15/2021 Community Safety on Commercial Streets Meister Public Safety Community Safety & Well-Being
11/15/2021 Explore additional Public Restrooms Meister Shyne Strategic Initiatives Community Safety & Well-Being

Organizational & Intergovernmental

12/6/2021 Historical Context Study & Reparations Shyne Erickson CLA .
Operations
. L - N Organizational & Intergovernmental
12/6/2021 Texting Communication Platform Shyne D'Amico Communications .
Operations
12/6/2021 Pickleball Clinic Erickson Recreation Events & Co-Sponsorships

Organizational & Intergovernmental

12/20/2021 Special Events Subcommittee Report Back Shyne Erickson CMD .
Operations
12/20/2021 West Hollywood Everwalks Horvath CLA Events & Co-Sponsorships
12/20/2021 Holiday Safety Ambassadors Meister Public Safety Community Safety & Well-Being
1/18/2022 Stop or Reduce Minor Traffic Stops Shyne Horvath City Attorney/ Public Safety| Community Safety & Well-Being
(6] izati | & Int tal
1/18/2022 | Juneteenth - City holiday Horvath Erickson CMD reanizational & Intergovernmenta
Operations
1/18/2022 HRSS Pauli Murray Erickson Horvath Arts Events & Co-Sponsorships
1/18/2022 Community Cleanup Events Erickson Shyne CLA/ HR Events & Co-Sponsorships
1/18/2022 Co-sponsorships - Black History Month Shyne Horvath CLA Events & Co-Sponsorships
1/18/2022 Lesbian/Queer Women's Visibility Week Shyne CLA Events & Co-Sponsorships
Organizational & Intergovernmental
1/18/2022 Pre-approved Conference - The Lennard Institute (tabled) Meister CLA ganizatl . gov
Operations
2/7/2022 HRSS Women's History Month Shyne Erickson Arts/ CLA Events & Co-Sponsorships
2/7/2022 Jewish Community Safety Plan Horvath Public Safety/ CLA Community Safety & Well-Being
2/7/2022 Increase Community Resilience Meister Public Safety/ EDD Community Safety & Well-Being

2/22/2022 Reimagining Neighborhood Watch Meister Erickson Public Safety Community Safety & Well-Being
2/22/2022 Housing Legislative Symposium Meister Erickson CLA Events & Co-Sponsorships




Council-Initiated Items
January 2020 - April 2025

Initiating Office of Primary

Meeting Date Subject Co-sponsor

Councilmember Responsibility

Organizational & Intergovernmental
Operations
2/22/2022 Drink Spiking Testing Strips Shyne Erickson CLA Community Safety & Well-Being

2/22/2022 Response if Roe v. Wade is overturned Horvath Shyne Social Services

Culture & Public Realm

3/21/2022 COVID-19 Time capsule Horvath CLA
Enhancements
3/21/2022 Walking Security Patrols/Kiosk Program Meister Erickson Public Safety Community Safety & Well-Being
3/21/2022 City-owned Commercial Affordability Meister Shyne LRP Planning & Development
Affordable Housing & Residential
3/21/2022 HOA fees - inclusionary program Shyne Horvath Property Development . &
Requirements
3/21/2022 Reso - Oppose Florida's "Don't Say Gay" Bill Horvath Erickson CLA Legislative & Resolutions
4/4/2022 Co-sponsor AIDS LifeCycle D'Amico Events Services Events & Co-Sponsorships
4/4/2022 Co-sponsor LGBTQ+ Symposium w/ Cedars Meister CLA Events & Co-Sponsorships
Economic Development & Business
4/4/2022 Explore Vacancy Tax Meister Shyne EDD/ Revenue ) P
Requirements
4/4/2022 Council Bicycle Infrastructure Tour Erickson LRP Transportation & Mobility
Culture & Public Realm
4/4/2022 Issue RFP for Mid-city lanterns Shyne Horvath Engineering U ol
Enhancements
4/4/2022 Cannabis Public Education/Training Meister Erickson EDD/ Code Community Outreach & Education

Affordable Housing & Residential

4/18/2022 Ban Restrictions on Pet Breeds Erickson RSD/ City Attorney )
Requirements
4/18/2022 Mixed-Use Bonus - Require RHNA Proportions of Affordable Units Meister D'Amico LRP Planning & Development
4/18/2022 Airport Transit from WeHo Erickson Social Services Transportation & Mobility
4/18/2022 Pronouns/Progress Flag Shyne Erickson City Clerk/ Facilities Organizational & Int.ergovernmental
Operations
4/18/2022 Pan African Flag - Juneteenth & Black History Month Shyne Erickson Facilities/ CLA Events & Co-Sponsorships
4/18/2022 Pandemic Preparedness Meister Public Safety Community Safety & Well-Being
4/18/2022 Co-sponsor Red Cross Sound the Alarm Erickson CLA Events & Co-Sponsorships
|
5/2/2022 Historic Preservation - Plummer Buildings Meister CHPP Planning & Development
5/2/2022 Historic Preservation - 7900 SMB (tabled) Erickson CHPP Planning & Development
5/2/2022 Study Sports Tourism Shyne Erickson EDD/ Facilities Economic Development & Business
Requirements
5/2/2022 Co-sponsor World Dog Day Meister D'Amico Events/ CLA Events & Co-Sponsorships
5/2/2022 Fire Safety Resources & Training Horvath Public Safety Community Safety & Well-Being

5/2/2022 Pride Pickleball Tournament Erickson Recreation Events & Co-Sponsorships




Meeting Date

Council-Initiated Items
January 2020 - April 2025

Subject

Initiating
Councilmember

Co-sponsor

Office of Primary
Responsibility

Group

5/2/2022 Israel Independence Day - Light City Hall _ Events & Co-Sponsorships

Organizational & Intergovernmental

5/16/2022 Sacramento Leg Action Day Appointed Officials Erickson Shyne CLA .
Operations

5/16/2022 Psilocybin Mushrooms Low Priority Erickson City Attorney Community Safety & Well-Being
5/16/2022 Trap and Neuter Program Expansion Erickson Shyne Code Compliance Community Outreach & Education
5/16/2022 Climate Action Dashboard Erickson LRP Sustainability & Resiliency
5/16/2022 Co-sponsorship - Slay Models Shyne Erickson CLA Events & Co-Sponsorships
5/16/2022 Historic Preservation - 7900 SMB Erickson CHPP Planning & Development

Affordable Housing & Residential
6/6/2022 Inclusionary/Affordable Housing Audit Meister Shyne RSD i &

Requirements
6/6/2022 CicLAvia Horvath Erickson Events Services Events & Co-Sponsorships
6/6/2022 CPR Training Erickson Public Safety Community Safety & Well-Being
6/6/2022 Safety Technology Plan Horvath Shyne Public Safety/ CMD Community Safety & Well-Being
6/6/2022 Firearm Liability Ordinance Horvath City Attorney Community Safety & Well-Being
6/27/2022 Catalytic Converter Ordinance Shyne City Attorney/ Public Safety] Community Safety & Well-Being
Organizational & Intergovernmental
6/27/2022 Parental Leave for appointed officials Horvath City Clerk/ City Attorney & . &
Operations

Affordable Housing & Residential

6/27/2022 Renter Application Protections Erickson Shyne RSD/ City Attorney ° i &
Requirements
Organizational & Intergovernmental

6/27/2022 Reso to Expand Ban on Travel Shyne Horvath CLA

Operations

Co-Sponsorship Israeli-American Civic Education, Combating Anti-

7/18/2022 Co-sponsor Van Ness Recovery Event D'Amico CLA Events & Co-Sponsorships
7/18/2022 City Manager Community Safety Working Group Erickson CMD Community Safety & Well-Being
7/18/2022 Bicycle Giveaway Pilot Program D'Amico Erickson LRP Transportation & Mobility
7/18/2022 Co-sponsor LA Blade Monkeypox Town Hall Erickson CLA Events & Co-Sponsorships

8/15/2022

Supplemental Training for Sheriff's Department Deputies in West
Hollywood

Meister

8/1/2022 . Meister CLA Events & Co-Sponsorships
Semitism

8/1/2022 Co-Sponsorship of Hollywood NOW's Transvagina Diaries Erickson CLA Events & Co-Sponsorships

8/1/2022 Community Education on Cryptocurrency Scams Meister Community Safety Community Outreach & Education

Community Safety

Community Safety & Well-Being

8/15/2022

Co-sponsor the 2022 Aids Walk Los Angeles Event

D'Amico

Events Services

Events & Co-Sponsorships




Council-Initiated Items
January 2020 - April 2025

. A Initiating Office of Primary
Meeting Date Subject . Co-sponsor .
Councilmember Responsibility
8/15/2022 City of West Hollywood Educational Series Meister City Manager Community Outreach & Education
8/15/2022 Co-sponsor Panel Discussion of the Film Queers Across Years Erickson EDD/ Arts Events & Co-Sponsorships
City M C it
8/15/2022 Community Safety Town Hall Meister Erickson Y anaizfrét ommuntty Community Safety & Well-Being
Y
A Resolution in R iti f Ovarian C A Month
8/15/2022 . esolution In Recognition of Livarian tancer Awareness vion Erickson Facilities/ City Engineering Legislative & Resolutions
(lights and lanterns)
Organizational & Intergovernmental
8/15/2022 Commission Purview Review Meister Erickson City Clerk/ City Attorney & . &
Operations
9/19/2022 E-Bike Charging Stations Erickson Long-Range Planning/ Parkin| Sustainability & Resiliency
Di Porti f Parking M R ! H i Back" (e} izati | & Int tal
9/19/2022 irect .ortlon of Parking Meter . ?ve-nue to "WeHo Gives Bac Meister Strategic Initiatives rganizationa n.ergovernmen a
Campaign (Support Homeless Initiative) Operations
9/19/2022 Educational Forum on Prop 1 Erickson Horvath CLA Community Outreach & Education
9/19/2022 Co-Sponsorship of WeHo Comedy Hour Erickson CLA Events & Co-Sponsorships
Ordi to Prohibit Misleading Advertising by Crisis P
9/19/2022 C;nltr;?gce © Frohibit Misleading Advertising by Lrisls Fregnancy Horvath City Manager/ City Attorney| Legislative & Resolutions
lution D ing th i f Zah ighi
9/19/2022 Resolution Denouncing the Recent Sentencing of Zahra Sedighi and Shyne CLA Legislative & Resolutions
Elham Chobdar by Iran
9/19/2022 Resolution to Adopt the IHRA Definition of Antisemitism Horvath Erickson CLA Legislative & Resolutions
9/19/2022 Resolution Supporting the Afghan Adjustment Act Horvath CLA Legislative & Resolutions
10/3/2022 Co-sponsorship of Unique Woman's Coalition's Transgiving Shyne Erickson CLA Events & Co-Sponsorships
10/3/2022 Co-sponsorship of RAHA International Shyne CLA Events & Co-Sponsorships
10/3/2022 Ordinance to Prohibit the Use of Glue Traps Meister City Attorney/ Facilities Legislative & Resolutions
10/3/2022 Resolution to Support the Protests in Iran Shyne CLA Legislative & Resolutions
10/17/2022 Restart the Artists & Icons Events Series Erickson Arts Events & Co-Sponsorships
10/17/2022 Co-sponsorship of the Red Dress Event Erickson CLA Events & Co-Sponsorships
10/17/2022 Co-sponsorship of the TransVisibility March Erickson Shyne CLA Events & Co-Sponsorships
10/17/2022 Co-sponsorship of Garras Fashion Show Shyne Erickson CLA Events & Co-Sponsorships
11/7/2022 Human Rights Speakers Series - Roots for Peace Shyne Arts/ CLA Events & Co-Sponsorships
11/7/2022 Resolution to Support the Judiciary Act Horvath CLA Legislative & Resolutions
11/7/2022 Allow RAB Teleconference D'Amico Meister CLA/ City Clerk Legislative & Resolutions
11/7/2022 Resolution to Support LA v. Hate 2022 Meister CLA Legislative & Resolutions
11/7/2022 Co-sponsorship of the Amfar World AIDS Day Film Screening Erickson CLA Events & Co-Sponsorships
ZT E lish a Maxi it Sizei ial i ial
11/7/2022 A to Establish a Maximum Unit Size in Commercial and Residentia Meister LRP Planning & Development

Zones




Meeting Date

Council-Initiated Items
January 2020 - April 2025

Subject

Initiating
Councilmember

Co-sponsor

Office of Primary
Responsibility

12/5/2022

Pet Mayor/Pet Week

Shyne

Meister

City Council

11/21/2022 Policy to Prohibit Use of Ellis Act on City-owned properties D'Amico CMD Legislative & Resolutions
11/21/2022 Additional Enforcement for Fake or Inaccurate Airbnbs Shyne Code Compliance Community Safety & Well-Being
11/21/2022 Prep/Pep Hearing Erickson CLA Legislative & Resolutions
Economic Development & Business
11/21/2022 Mitigation Measures for Design District Streetscape D'Amico EDD . P
Requirements

. . . . Economic Development & Business

11/21/2022 Historic Hotels Incentives Horvath Business Development

Requirements

Organizational & Intergovernmental
Operations

12/19/2022 Water reuse in new developments Meister Engineering/ B&S Sustainability & Resiliency
Organizational & Intergovernmental
12/19/2022 Pre-approved Travel List - Mobility 21 Erickson City Council 8 ) g
Operations
Letter to County re: CARE Courts & Support for Unhoused Communit
12/19/2022 ¥ PP y Meister Strategic Initiatives Legislative & Resolutions
Members
12/19/2022 Resolution in Support of Protests in Iran Shyne CLA Legislative & Resolutions

1/23/2023 Amend Agenda to Move Councilmember Comments to End of Meeting Heilman Byers City Clerk Legislative & Resolutions
1/23/2023 Lesbian & Queer Women's Visibility Event Shyne Byers CLA Events & Co-Sponsorships
1/23/2023 Co-sponsorship - Black Women Lead Pop Up Market Shyne CLA Events & Co-Sponsorships
1/23/2023 Resolution - Support for Artsakh Shyne CLA Legislative & Resolutions

Organizational & Intergovernmental

2/6/2023 Pre-approved conference List - USC EXED Byers CLA )
Operations
2/6/2023 Child Abuse Prevention Month & HRSS Speaker Series Item Erickson Arts Events & Co-Sponsorships
Affordable Housing & Residential
2/6/2023 Unit Swap Incentives Shyne Erickson RSD orcable Hotlsing & Residentia
Requirements
2/6/2023 Sponsor Motherland Screening Shyne CLA Events & Co-Sponsorships

Culture & Public Realm

2/21/2023 Melrose Avenue Special Lightin Erickson Engineering/ UDAS
121/ P ghting 8 4 Enhancements
. . . . Organizational & Intergovernmental
2/21/2023 Resolution - Oppose Huntington Beach Removal of Pride Flag Erickson CLA .
Operations
2/21/2023 Increased Public Safety Technology Meister Heilman Community Safety Dept. Community Safety & Well-Being
2/21/2023 Meth Panel Discussion Meister CLA Events & Co-Sponsorships




Council-Initiated Items
January 2020 - April 2025

Initiating Office of Primary

Meeting Date Subject Co-sponsor
& ! Councilmember P Responsibility

Group

2/21/2023 | Co-sponsorship Nowruz T oshyne ] ] @A Events & Co-Sponsorships

3/6/2023 Earth Day - City Hall Lights & Social Media Byers Facilities Events & Co-Sponsorships
Organizational & Intergovernmental
3/6/2023 Resolution - Oppose TEPCO Nuclear Wastewater Byers CLA ganizatl . gov
Operations
3/6/2023 ZTA to allow ADU Roof Decks Erickson LRP Planning & Development
3/6/2023 Recognize Red Cross Month Erickson CLA Events & Co-Sponsorships
3/6/2023 Increase Russian Festival Budget Heilman Byers CLA Events & Co-Sponsorships
3/6/2023 Co-sponsor ICAN Holocaust Film Screening (Tabled) Meister CLA Events & Co-Sponsorships
3/6/2023 Disabilities Access Consultant Shyne Byers Social Services Transportation & Mobility
3/20/2023 Co-Sponsor LAVO Tournament Erickson Recreation Events & Co-Sponsorships
3/20/2023 Pride Pickleball Tournament Erickson Recreation Events & Co-Sponsorships
3/20/2023 HRSS AIDS Diva Screening & Discussion Erickson Arts Events & Co-Sponsorships
3/20/2023 Sheriff/Fire Appreciation Lunch Erickson Community Safety Community Safety & Well-Being
Current & Historic
3/20/2023 Fire Dept Review of New Development Projects Meister Erickson ! \ ! Planning & Development

Preservation Planning

Organizational & Intergovernmental
3/20/2023 Resolution to Denounce Tennessee's Anti-Drag Bill Erickson Shyne CLA g Operationgs

Resolution to commemorate the victims of the Armenian Genocide
4/3/2023 and to condemn mass atrocities and human rights violations Shyne CLA Legislative & Resolutions
against any people

Resolution recognizing the month of April as Library Appreciation

Organizational & Intergovernmental

4/3/2023 Erickson CLA
13/ Month Operations
Recognition and appreciation plaque honoring and rememberin Culture & Public Realm
4/3/2023 g. " ppreciation plaqu ne ne Erickson Byers Facilities utu ubl
Councilmembers Enhancements
Organizational & Intergovernmental
4/3/2023 Ordinance to require the humane and sustainable removal of bees Erickson City Attorney g Operationgs
4/3/2023 Community educational forum on psilocybin Erickson CLA Community Outreach & Education
Light City Hall the colors of the Israeli flag in recognition of Israel’s Culture & Public Realm
4/17/2023 § v & 8 Shyne Byers Facilities
75th Independence Day Enhancements
Resolution recognizing the month of May as Jewish American Heritage
4/17/2023 Month g e y g Meister Shyne CLA Legislative & Resolutions
Resolution declaring the City of West Hollywood a sanctuary city for
4/17/2023 g y Y vy Byers CLA Legislative & Resolutions

transgender people
4/17/2023 “No Right Turn On Red” Traffic Safety Pilot Program Byers Erickson Engineering Transportation & Mobility




Meeting Date

Council-Initiated Items
January 2020 - April 2025

Subject

Initiating

Co-sponsor

Office of Primary

4/17/2023

Alleviate the cost to tenants for mold inspection and remediation
reports

Councilmember

Erickson

Responsibility
City Attorney/ Code / Rent
Stabilization

Affordable Housing & Residential
Requirements

4/17/2023

5/1/2023

Centenarian recognition program

Special Council Programs budget allocations

Erickson

Meister

Byers

Heilman

Strategic Initiatives

CMD

Legislative & Resolutions

Organizational & Intergovernmental
Operations

5/1/2023

5/15/2023

Sponsor a community forum on California State resources for small
businesses

Resolution to rescind previously adopted resolutions that restricted
City-sponsored travel to certain cities and states

Development of local initiatives aimed at focusing the City's attention

Shyne

Byers

Business Development

CLA

Community Outreach & Education

Legislative & Resolutions

Economic Development & Business

negotiations

6/26/2023 . . . Heilman Business Development .
on retention and attraction of businesses Requirements

6/26/2023 Co-sponsorship of OutLoud sports festival Erickson Recreation Events & Co-Sponsorships
S hipofa C ity T Hall f ith A bl b

6/26/2023 Ponsors b of a Lommunity fown Hafl forum wi ssemblymember Erickson Byers CLA Events & Co-Sponsorships
Rick Chavez Zbur

6/26/2023 Co-sponsorship of the Shopqueer.co and Wayout's pop-up book fairs Erickson CLA Events & Co-Sponsorships
Resolution in support of the Writers Guild of America workers'

6/26/2023 ution in supp ! Y icaw Byers CLA Legislative & Resolutions

7/17/2023 Co-Sponsorship of Van Ness Recovery House 50th Celebration Erickson CLA Events & Co-Sponsorships
7/17/2023 Overdose Awareness Day Erickson Facilities Legislative & Resolutions
7/17/2023 Resolution Denouncing Recent Supreme Court Ruling - LGBTQ Rights Shyne Erickson CLA Legislative & Resolutions
Resolution Denouncing Recent Supreme Court Ruling - Affirmative
7/17/2023 et & P & Shyne Byers CLA Legislative & Resolutions
i
Sponsorship of Interview with Z. Yaroslavsky in partnership with Book
7/17/2023 Ss 0 P yinp P Heilman CLA Events & Co-Sponsorships
u
7/17/2023 Support of Pelota de Trapo Program Erickson CLA Legislative & Resolutions

8/21/2023 Resolution in support of the SAG Actors on Strike Byers Erickson CLA Legislative & Resolutions
8/21/2023 Co-Sponsorship of Red Dress Day Erickson CLA Events & Co-Sponsorships
8/21/2023 Artists & Icons Event - Tim Sullivan Erickson EDD/ Arts Events & Co-Sponsorships
8/21/2023 Co-sponsorship of One Archives' LGBTQ+ Histories Festival Erickson CLA Events & Co-Sponsorships
8/21/2023 Transportation and Mobility Expo Meister Byers LRP Events & Co-Sponsorships
8/21/2023 HRSS Event: Women's Freedom Films Shyne EDD/ Arts Events & Co-Sponsorships




Meeting Date

Council-Initiated Items
January 2020 - April 2025

Subject

Initiating
Councilmember

Co-sponsor

Office of Primary

8/21/2023

Suicide Prevention Awareness Month

Byers

Erickson

Responsibility
Communications

Legislative & Resolutions

8/21/2023

Co-sponsorship of Spirit Royale Drag Cheer Contest

Meister

Events & Co-Sponsorships

9/18/2023 Enhance existing Gun Control Ordinances Erickson City Attorney Legislative & Resolutions
9/18/2023 Resolution in Support of County's Banned Book Week Erickson CLA Legislative & Resolutions
9/18/2023 Ageism Awareness Day Erickson CLA Legislative & Resolutions
9/18/2023 Resolution in Support of Barrington Plaza Tenants Erickson CLA Legislative & Resolutions
9/18/2023 Bike Repair Stations Erickson Facilities Transportation & Mobility
9/18/2023 Direct I?ortion of Parking Meter B.eve_nue to "WeHo Gives Back" Meister Strategic Initiatives Organizational & In'FergovernmentaI
Campaign (Support Homeless Initiative) Operations
9/18/2023 Amendment to Business License Tax Ordinance Heilman Business Development Legislative & Resolutions

10/2/2023 Intersex Awareness Month Erickson Legislative & Resolutions
10/2/2023 Co-Sponsorship of Act Up LA Anniversary Event Meister CLA Events & Co-Sponsorships
10/2/2023 Co-Sponsorship of Transvagina Diaries Erickson CLA Events & Co-Sponsorships
10/2/2023 Co-Sponsorship of Translatina Coalition's GARRAS Event Erickson Shyne CLA Events & Co-Sponsorships
10/2/2023 International Day of the Girl Byers CLA Legislative & Resolutions
10/2/2023 Co-Sponsorship of the Transgiving Dinner Erickson CLA Events & Co-Sponsorships
10/2/2023 Co-Sponsorship of Winter Sounds Heilman Arts Events & Co-Sponsorships
) . o Affordable Housing & Residential
10/2/2023 Tour of Affordable Housing Developments Heilman Rent Stabilization

Requirements

10/16/2023 Resolution Condemning Attacks on Israel m- Legislative & Resolutions

11/6/2023 Sponsorship of a Film Screening "Shepherd: The Story of a Jewish Dog" Meister CLA Events & Co-Sponsorships

11/6/2023 Protected Bike Lanes Erickson Byers LRP Transportation & Mobility

11/6/2023 Media Awareness Campaign on Vaccinations Heilman Communications Community Outreach & Education

11/6/2023 Amendr_nent to Council Travel List - Scholas Occurrentes USA Erickson CLA Organizational & In'FergovernmentaI
Delegation Operations

11/6/2023 Community Vaccination Clinics Erickson CLA Community Safety & Well-Being

11/6/2023 HRSS: The Dads Documentary Screening Erickson EDD/ Arts Events & Co-Sponsorships

Economic Development & Business

11/20/2023 |[Commercial Vacancy Tax Meister Shyne EDD/ BDD .
Requirements

11/20/2023 |Co-Sponsorship of NYE "Vibez" Event Erickson CLA Events & Co-Sponsorships

12/18/2023 |Assessing Resiliency Relating to Nature-Based Events Meister LRP Sustainability & Resiliency




Meeting Date

Council-Initiated Items
January 2020 - April 2025

Subject

Initiating
Councilmember

Co-sponsor

Office of Primary

Responsibility

Culture & Public Realm

12/18/2023 |City History Initiative Shyne Erickson Communications

Enhancements
12/18/2023 |Protected Bike Facilities on Beverly Blvd. Erickson Byers LRP Transportation & Mobility

Organizational & Intergovernmental
12/18/2023 |Change the MPT Title to Vice Mayor Erickson City Clerk ganizati ) gov
Operations
Affordable Housing & Residential

12/18/2023 |Resolution Condemning Conflict in Ethiopia (Tabled) Shyne CLA ) g

Requirements

1/16/2024 INoiteros | [ | | |

Amendment to Council Travel List - California Summit & YIMBYtown

1/22/2024 HRSS: Freedom on Fire: Ukraine's Fight for Freedom Erickson Arts Events & Co-Sponsorships
1/22/2024 Sponsorship of a Water Symposium Meister Byers UDAS Community Outreach & Education

Organizational & Intergovernmental
1/22/2024 Erickson Byers CLA & &

Operations

2/5/2024 Vehicular Noise Enforcement Heilman Community Safety Community Safety & Well-Being
2/5/2024 Resolution Condemning Conflict in Ethiopia Shyne CLA Legislative & Resolutions
2/20/2024 Resolution Supporting the Matthew Shepard National Stamp Campaign Erickson CLA Legislative & Resolutions
2/20/2024 Hepatitis C: Public Forum Erickson CLA Community Outreach & Education

3/4/2024 [Noiteros | | | |

Preservation Planning

3/18/2024 Co-Sponsorship of ABC Foundation Kids Book Fair Heilman Byers CLA/Arts Events & Co-Sponsorships

3/18/2024 Exploration of hosting a Pride House in West Hollywood Heilman Event Services Events & Co-Sponsorships

3/18/2024 Lesbian & Queer Women Visibility Week Shyne Byers CLA Community Outreach & Education
Current & Historic

3/18/2024  |Allow Hotel Restaurants to Serve Non-Guests Heilman Planning & Development

4/1/2024 Additional Funding to the WeHo Mishka Annual Festival Heilman Byers CLA Events & Co-Sponsorships
4/1/2024 Sponsorship of a Sustainability Town Hall Byers CLA Community Outreach & Education
Economic Development & Business
4/1/2024 Emission Control Devices for Commercial Ovens Erickson CMD/City Attorney/CDD . P
Requirements
Development of a City Policy Requiring Sustainable and Climate-Friend|
4/1/2024 pm =ity Folicy Requining 4 Byers CLA Legislative & Resolutions
Food Choices for City Produced Events
4/15/2024 Sponsorship of a Foster Care Panel Erickson CLA Events & Co-Sponsorships




Council-Initiated Items
January 2020 - April 2025

Initiating Office of Primary
. Co-sponsor -
Councilmember Responsibility

Meeting Date Subject

5/6/2024 Human Rights Speaker Series - LGBTQ in Ukraine Heilman Arts Events & Co-Sponsorships
5/6/2024 Sponsorship of the Lavender Effect's Exhibition Meister Erickson CLA Community Outreach & Education

Current & Historic
5/20/2024 Community Outreach for Development Agreements (1,000 ft notice) Meister ) . Planning & Development
Preservation Planning

Culture & Public Realm

5/20/2024 Filmmakers Grant Erickson Arts
Enhancements

C t & Histori
urren Istoric Affordable Housing & Residential

5/20/2024 Request Updates on Builder's Remedy Heilman Preservation Planning / City i

Requirements

Attorney
Recreational Enhancements &

5/20/2024 Outdoor Ice Rink Feasibility Heilman Erickson Recreation .

Animal Welfare

Culture & Public Realm

5/20/2024 Laureate Travel Stipends Erickson Arts

Enhancements

Economic Development & Business

6/10/2024 The Rainbow District Erickson Byers EDD/CDD .
Requirements
6/10/2024 Expansion of the Local Retail Pet Ban Byers CLA Legislative & Resolutions
6/24/2024 Recognition of Overdose Awareness Day Erickson CLA Community Outreach & Education
Consideration in Increase in Number of Allowable Special Events and Economic Development & Business
6/24/2024 ) ! ) lont in R W pecial tv Heilman Community Safety ! v . P us!
Activations Requirements
7/15/2024 Co-sponsorship of LGBTQ Certification and Matchmaking Summit Erickson CLA Events & Co-Sponsorships
7/15/2024 Co-sponsorship of Drag Queens of Comedy Erickson CLA Events & Co-Sponsorships
7/15/2024 Co-Sponsorship of the Fairfax High School 100th Anniversary Heilman CLA Events & Co-Sponsorships
Organizational & Intergovernmental
7/15/2024 Resources for Immigrants of Former Soviet Union Heilman Human Services ganizatl . gov
Operations
7/15/2024 Co-Sponsorship of Show Her the Money Erickson CLA Events & Co-Sponsorships
8/5/2024 Co-Sponsorship of One Institute's Circa Festival Erickson CLA Events & Co-Sponsorships
8/5/2024 Expedite ZTAs re: Issuance of Demolition Permits Erickson CDhD Planning & Development
Culture & Public Realm
8/5/2024 Route 66 Signage Redesign Erickson Meister Communications
Enhancements

8/26/2024  INoitems | | | | |




Meeting Date

Council-Initiated Items
January 2020 - April 2025

Subject

Initiating
Councilmember

Co-sponsor

Office of Primary

Responsibility

Co-Sponsorship of Translatin@ Coalition's 2024 GARRAS Fashion Show

9/16/2024 Sponsorship of Quake Heroes Film Screening and Expo Meister CLA Events & Co-Sponsorships
Recreational Enhancements &
9/16/2024 Expansion of Be Well WeHo Byers Human Services .
Animal Welfare
. . L . Economic Development & Business
9/16/2024  |Signage on Public School Properties in West Hollywood Heilman CMD/PDD .
Requirements
. , . Organizational & Intergovernmental
9/16/2024 Amendment to the Council Travel List - Climate Group Byers CLA .
Operations
9/16/2024 Co-Sponsorship of Trans Diaries Erickson CLA Events & Co-Sponsorships

10/7/2024 Event Shyne Erickson CLA Events & Co-Sponsorships
Affordable Housing & Residential
10/7/2024 Off-Site Signage in Commercial Zones Heilman Property Development ordabie OLfsmg esidentia
Requirements
Affordable Housing & Residential
10/7/2024 Study of Corporate Ownership of Rental Housing Units Meister Long Range Planning using ! !

Requirements

11/4/2024

Climate Credits: Incentives for Plant-Based Businesses and Certified
Green Businesses

Shyne

Byers

EDD

10/21/2024 |Resolution in Support of the Plant-Based Treaty Byers CLA Legislative & Resolutions
Increase Visibility of the City's Human Services Commission and

10/21/2024 ) i Y : ¥ Shyne Erickson Human Services Community Outreach & Education
Available Social Services Program

10/21/2024 |Grants in Schools Program Budget and Structure Erickson Human Services Community Safety & Well-Being

10/21/2024 |Co-Sponsorship of VIBEZ: A Sober New Year Celebration Erickson Recreation Events & Co-Sponsorships

Sustainability & Resiliency

11/4/2024

11/18/2024

Informational Virtual Meeting on Coyotes and Wildlife

Pilot Program to Introduce a Regular Music and Dancing Session at
Plummer Park

Erickson

Meister

Neighborhood & Business
Safety

CLA/ Recreation

Events & Co-Sponsorships

Events & Co-Sponsorships

11/18/2024

Educational Session on Rent Stabilization Ordinance and Older Adults

Amendment to Co-sponsorship Agreement of City X1 Youth Group's

Heilman

Rent Stabilization

Events & Co-Sponsorships

12/2/2024 ) Byers CLA Events & Co-Sponsorships
Holiday Events

12/2/2024 Co-sponsorship of Larchmont Charter School's World Fair Event Erickson CLA Events & Co-Sponsorships
Amend City Council Agenda to Reinstate First Councilmember Organizational & Intergovernmental

12/2/2024 y ouncli Ag Erickson Shyne City Clerk & er8
Comments Period Operations

12/2/2024 Menopause Awareness and Resources Erickson Shyne CLA Community Outreach & Education




Council-Initiated Items
January 2020 - April 2025

Initiating Office of Primary

Meeting Date Subject Co-sponsor

Councilmember Responsibility

Co-sponsorship of the Institute for Public Strategies' Slay the Night:

12/2/2024 . .
Harm Free Holiday Drag Bingo Event

Byers CLA Events & Co-Sponsorships

12/16/2024 |[Resolution in Support of Veganuary Byers CLA Legislative & Resolutions
12/16/2024 |City Contribution to Enhance the Wellness Room at LASD WeHo Station Heilman Community Safety Community Safety & Well-Being
Organizational & Intergovernmental
12/16/2024 |City's Response to the Presidential Election Heilman Erickson CMD/CLA & . &
Operations
Recreational Enhancements &
12/16/2024 |Responsible Pet Owner Education Campaign Meister Communications

Animal Welfare

1/21/2025 Explore the Development of a Social Services Micro Grants Program Byers Human Services Community Safety & Well-Being
1/21/2025 Community Cleanup Events Byers Erickson CLA Events & Co-Sponsorships
1/21/2025 Educational Forum Focused on Homelessness and City Response Byers Human Services Events & Co-Sponsorships
1/21/2025 Assessment of Pedestrian Lighting in West Hollywood Byers Engineering Community Safety & Well-Being
1/21/2025 Community Group Town Hall and Resource Sharing Erickson CLA Events & Co-Sponsorships

Council Travel Amendment to Include the California AAPI Legislative Organizational & Intergovernmental
1/21/2025 : o . ) ) CLA )

Caucus and Asian Pacific American Leadership Foundation Operations
1/21/2025 Fire & Wind Safety and Emergency Preparedness Heilman Byers Community Safety Community Safety & Well-Being

Proposed Organizational Changes to Support the City's Billboard Organizational & Intergovernmental
2/3/2025 P & & PP 4 Heilman Hang CMD & er8

Program Operations

Economic Development & Business
2/3/2025 Eastside Economic Development and Marketing Erickson Byers EDD . P
Requirements
2/3/2025 Resolution in Recognition of Lunar New Year Hang CLA Legislative & Resolutions
2/3/2025 Exploration of Childcare Needs and Potential Support Byers Human Services Events & Co-Sponsorships
Communications

2/3/2025 Avian Influenza (H 5 Bird Flu) - Education & Preparedness Meister Hang / Community Outreach & Education

Community Safety

Organizational & Intergovernmental

2/18/2025 Sister Cities Program Byers Hang CMD/CLA )
Operations
Culture & Public Realm
2/18/2025 Arts Programming in Recognition of Black History Month 2026 Erickson Byers Arts utu ubl
Enhancements
. . Economic Development & Business
2/18/2025 WeHo Loves Locals Program Expansion, New Gift Card Program Byers EDD

Requirements

3/3/2025 Co-Sponsorship of Friends of West Hollywood Elementary Gala Erickson CLA Events & Co-Sponsorships




Council-Initiated Items
January 2020 - April 2025

Initiating Office of Primary
. Co-sponsor -
Councilmember Responsibility

Meeting Date Subject

Immigration Services in Response to Threats and Actions by the Trump Organizational & Intergovernmental

3/3/2025 A . Meister Heilman Human Services .
Administration Operations
3/3/2025 An'_mendment to the Pre-Approved Travel List to Include the Capital Pride Erickson CLA Organizational & In'FergovernmentaI
Alliance and the YEO Network Operations
Organizational & Intergovernmental
3/3/2025 West Hollywood Library Donor Plaques Heilman Facilities & . &
Operations
3/17/2025 Co-sponsorship of Plant Based Treaty's Food Day in WeHo Event Byers CLA Events & Co-Sponsorships
3/17/2025 Movietown Square Building Assessment and Accessibility Standards for Heilman Rent Stabilization/ Property| Affordable Housing & Residential
Future Affordable Housing Projects Development Requirements
Update the Matthew Shepard Human Rights Triangle and Crescent Organizational & Intergovernmental
3/17/2025 |-" . P & & Hang Heilman Facilities & er8
Heights Triangle Operations
3/17/2025 Sponsorship of a Healthy City By Design Symposium Meister Byers UDAS Events & Co-Sponsorships
Organizational & Intergovernmental
3/17/2025  |Use of LAUSD Recreational Facilities After Hours Heilman Erickson CMD/PW ganizatl ergov
Operations
. . e . Economic Development & Business
3/17/2025 Free Parking to Support the Chamber's WeHappy Initiative Meister Byers EDD

Requirements

4/7/2025 Direction to Paint Bike Lanes Green Erickson Byers PW Transportation & Mobility
4/7/2025 Recognizing April 2025 as Fair Housing Month Erickson Byers CLA Legislative & Resolutions
4/7/2025 Clean California Community Designation Byers PW Sustainability & Resiliency
Amendment to the Pre-Approved Travel List to Include the Mayors Organizational & Intergovernmental
4/7/2025 _ : PP ¥ Byers CLA g erg
Innovation Project Operations
Economic Development & Business
4/7/2025 Go Go Dancer Appreciation Day Hang Byers EDD ! velop us!

Requirements

A Resolution Opposing Cuts to HIV Prevention and Treatment Programs

4/7/2025 ) Heilman CLA Legislative & Resolutions
Worldwide

4/21/2025 Exploration of Additional Harm Reduction Tools Hang Erickson Human Services Community Safety & Well-Being
Resolution to Oppose Efforts to Increase to Truck Size and Weight

4/21/2025 . PP g Byers CLA Legislative & Resolutions
Regulations

4/21/2025 Arts Programming in Recognition of Jewish American Heritage Month in Heilman Meister Arts Culture & Public Realm
May 2026 Enhancements

4/21/2025 Sponsorship of an On the Move Riders Workshop with Metro Byers Human Services/ EDD Events & Co-Sponsorships

4/21/2025 Requests to County Related to Vacancies Within LASD Heilman CLA Community Safety & Well-Being
Amendment to the Pre-approved Travel List to Include the U.S. Route 66 Organizational & Intergovernmental

4/21/2025 , & rre-app Byers CLA g erg
Centennial Commission Operations
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