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7KH&IW Rl : HWW R Z RRG LV @\H QR RWHUFLW LQ WH Z RUTS / RFDWG LQ WH KHDWR P HAIRSRDBQ/ RV $ QJHBV DQG RQD

VIXDUWH P LBV WH &IW R : HWW RDZ RRG Z DV IGFRIBRIDWMG 1Q E\ D XQTXH FRMERDMRQ R SHRS®I IQFOAQ)
GMEIDQ JD\ EIVH XDO DQG WDQVWIHQGHUDRIYMN VHQRY DQG DGYRFDMV IRUDIREDE®! KRAMQ)  : HWW RDZ RRG IV DQ
IOMEDIRDO\RXUWP  GHIDIRQ ZIW D GYHYH SRSXOMRQ DQG IV DOR WH GFDIRQ R PDQ HQMIBIGP HQV G-AMIQ
WRKQRBJ\  DQG KRVSMBON EDVHG EXMGHWHY  7KH &IW IV D UREXVWWHFRQRP IE DQG FXGMUDOFHQAMU IQAMBIG Z W IG-DDP
FUDIYW DQG IQQRYDIRQ $ VSIIMR FRP P XQW DRAMMVP DQG FAYIE SUGH WUYHV [Q : HVW+R®ZRRG IRUPDQ R IW
DSSWR] [P DWWO UHMGHQON

7KH&IWR : HWW RIZ RRG KDV D VWRQI SURIUHAWWLYH YREEH 1V D ®DGHUDP RQJ FRP P XQUHV DQG LV I1@BIG Z W D UEK KMRY
7KH &W SUGHV IWHD RQ WRQI FRUH YDOHV 5 HVSHPWDQG 6 XSSRWRU3 HRSG! 5 HVSROUYHHW \R WH 3XETF ,GHDOP
&UDIYW DQG ,QQRYDIRQ 4 XDDW R 5HVIGHQIDO/IIH 3WRPRIRQ R ( FRQRPIE ' HYHBSP HQW 3XETGF 6DIHW DQG
5 HVSRQUELDN IRUWH ( QVILRQP HQW DV Z HODV EHQJ SURDRIYH 1Q UHVSRQAQ) R \WH QHHGV R IW GYHWH FRP P XQW

- WK W IFRQE GAVIDURQY VXFK DV 7KH 6 XQUHVB\UIS + MRUE 5 RAOM  DQG\KH 5 DIGERZ ' MUEW:  HVWW RDZ RRG LV KRR

P LGRQ YMMRY DQQXD® 1URP DORYHUWH JBEH : HWWROZRRGKDV  KRMY PDQ R ZKIFK RIHUZ RW FOW Of XU
DFFRP P RADIRYY ' 1QQ) DQG HQMIBIGP HQALY DYDIDE®I DAP RH \WWDQ ~ UMMBXUDQW EDY  HQMMBIQP HQWHQXHY DQG
QIKV@H HABEQKP HQW $V D KRPH R WH 3DFLEF ' HMJQ &HOMU 3' & DQG WH VXURXQAQ : WA+ RODZRRG ' HWIQ
" DMMEW: HWW RDZ RRG IV DOR DANQRZ BIGIHG DV \WH ;- HVA& RDWY FHOMUR! IQMIRUGHMIQ  ( DFK \ HDUWH & W DOR SO\ V
KRWWYR D Q<P EHUR OUH HYHQW IQFOAQ) : H+R3UGH DQGWH : WM RDZ RRG + DBZ HHQ & DIEDYDO 7 KURXI KRXVWKH \ HDU
\WH &MY EXVIGHWHY DOR KRAKXQAUHGY R1 SUYDWM HYHQW WSIEDD® [REXVHG RQ WH HQMWIAGP HOAQGMY HYHQW UHDWMG \R
WH2 VFDWY * P P\V ( PP\V DQGRKHUDZ DBV VKRZ V

) RUP RUH IQIRUP DMRQ DERXVWKH &IW R : HWW RDZ RRG SBDVHYIMW. ZZ ZHKR RU
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7KH&LWRI:HVW RO O\Z ARG UV WGIG DA RXQFLO ODIRARIURY HU QP AIQNE L W\W Q R ZDQVD

SURJUH VDWW D ROHDQL]PMWAKR QBRUR I HV VW0 QG IRWE ¥®O HFKY WRVPHUY IHAMK LEV F D
UHVSRQVLREDBERWP LW RHRXW W D E & 8D F W:IHAVHA/R O O\ ZIRIRBBS SUR[LPDW KO D MILPLHY D O
SRVLWRIRYREDU RSHUDEXIGIRIW PLOOR@D PLO EXQIRRED S LVPBORY HPHCHN
&LWO PR L Q WHH. OWHIMH ZXH ¥R U U HORMRODIDU P L O O 2 RIW KD V WH D WWKEH. WD ¥R P S O H W
DQXPERIODUJH FEBOWBO R Y HMRQWRGY HQJ P L O OLLGRFD XVBKARR V W UKIB @/ BQ E UDTUAD W
DQGHFUH BWQ RSIDW N LEYFIL O D\Q BHWH QR Y RWHR @R O O\ZRRWGEN' KHLYH PHRENGIR X QEY O
HOHFDWWH G DB Q XD O OR IRBRY. VPV P EHWEHUDWD\RIRD \HDWHULLWBURJIJUDBGHUYLF
DUISURYLBHIES SUR[LPWWR G\RHQ VL RIOWVRAIHR OO R ZHRIUW P $GWIVQ L V VBBIIW L RH W \
ODQDJEBPPXQLFDARMRRXQLMMHORSERRO WX QEOVMHWRP K QLAHUYLFFHRQRPHFHORSPH
JLQDQFH DQG 7HFKQRORJ\ 6HUYLFHV +XPDQ 6HUYLFHV DQG 5HQW 6WDELOL]D
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7KH &IW Rl : HVW+RMZRRGY ' HSDUR HQWRI +XP DQ 6HWLFHV 5 HQW6 WELD DARQ LV FRP SUVHG RI VEZ R
' LIYIVIRQV +XP DQ 6HUWLFHV ' LYIVIRQ DQG WH 5 HQW6 VBELD DWRQ ' LYIVIRQ 7KH ' HSDUR HQWY P MRQ LV R
SURYIGH VHWYIEHV DQG SURJ WDP V VXSSRUMY D KHDEM\ DQG IHVICHQAFRP P XQW DQG D KLIK TXD@W R IHVIGHQWDOXH
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7KH+XPD@GHUYLFHYHQ®WDE L OQ |DWHRA FIUN H\H [ H F X WILRYGEH W RALIQ&IL WU H V S R Q MRLUB/® IH
FRPSUHKHSOML.Y@RUIDQL]D WG RQH RMNLIRIE PDOHU Y L F5-H/QOW DELOLHB VU RWEHQSR V L W |
RSHUDQIBWUHEHG P L Q L V& UDMARMNHRER W D Q D JBIQGDY L WB & HR W K& WM [\H F X WDQHD JH P H
W H DK ML U H FRWRHWU VIMHIVIRAD S S U R [ L P D ®/HHOM R ®IQ N & W KII@WE W L \DLONDEMKEL W WU D W |
JRDOQBEMHFWKMNROB Y R OGHW H WHKHRF VHIQ Y IDFHER X V IQGIH 8 W KAFR P P X QZ MWDKR F X V
R QN KRHR VYAX O Q H (BIVROVHLGE RHWR | IRUG Y POEH OO PDL GWRY QGRS R Z H WIHY.L G\W RMSW R Y
WKEH® O QIWBR P P X GARAD\Q H F\ DIBQVR U WKL W5 QMW D E IL @ BB Q DEEBFGL W L "GIBO B F W
LW DV EH®RK H UV HHLENID O X BAKLHREBIDRERVL W L W LIDGVGE Y H W\RIPGIO H V \B@ K VWG X F MR RWOL G
DIIRUGDEQGLMWHURKHLUHFRIRXPDOHUYLFEMQMNDELO LM PSLHFQWHRG) JD ZH WO UL R ;
VWDNHKRQG B XEKIQ B R X QEHQBWDELOL HXPDRB U Y LERIWLVVLRQVLRIXR D UBQYSL Y L |
JURXSV WR SUHVHQW UHSRUWV UHFRPPHQGDWLRQV DQG WR FRRUGLQDWH

7KHLUHFZLPW¥RUHV SR QWRIBEHWY RPRGDIHPRQER D WDGL®WD L QQII W ISIIRFXRVQLQQR Y DW
HTXLMQSUREOHP VFRPEL@HGWIHE L MBM\ H V F FG RWIHREBW LIORSQ V H QALEBY L WIRX FF H V
7K LWWHHNDQBDGKEULQUWVYEHDYBVROXWLRQ\PRWYEWQWKI® H [ L E\BIG.DWRY RO Y L
FRPPXQLW\ QHHGY DQG RSHUDWLRQDO FKDOOHQJHV

7KH LGHDO FDQGLGDWH ZLOO

« %H D WKRXJKWIXO GLSORPDWLF DQG G\QDPLF OHDGHU DQG DGYRFDWH ZL
HQYLURQPHQW DQG FRPPXQLW\

« %H D VHDVRQHG OHDGHU ZKR FDQ HIIHFWLYHO\ PDQDJH DQG PHQWRU D Wt

« %H D VROLG GHFLVLRQ PDNHU DQG DGDSW WR EXLOGLQJ DQG PDLQWDLQLC
PDQDJHPHQW HPSOR\HHV DQG WKH FRPPXQLW\

« %H DQ HIIHFWLYH DQG FUHGLEOH ZULWWHQ DQG YHUEDO FRPPXQLFDWRU :

« '"HPRQVWUDWH D VWURQJ FRPPLWPHQW WR HWKLFDO FRQGXFW WUDQVSDU

« +DYH VWURQJ SUREOHP VROYLQJ DQG FULWLFDO WKLQNLQJ VNLOOV WR LG
FKDOOHQJHV ZKLOH FRQWLQXLQJ WR PHHW SURMHFW GHDGOLQHV DQG SR«

« +DYH D JHQXLQH GHGLFDWLRQ WR SXEOLF VHUYLFH DQG D SDVVLRQ IRU FI









