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Francisco Gomez, Acting Strategic Initiatives Supervisor 

______________________________________________________________________ 

STATEMENT ON THE SUBJECT 

The Disabilities Advisory Board will receive an overview of the West Hollywood Care 

Team, a 24/7 mobile behavioral health program. The Care Team responds to community 

members experiencing behavioral health concerns, wellness and social service needs, or 

other urgent challenges, and plays a key role in connecting residents to longer-term 

services. The program is available to all West Hollywood community members, whether 

housed or unhoused, and is designed to provide accessible and compassionate support 

throughout the community. 

RECOMMENDATIONS 

1. Receive report and discuss.

BACKGROUND/ANALYSIS 

The Care Team was launched in September 2023 under City Council direction to develop 

a program to serve as an alternative to law enforcement, strengthening West Hollywood’s 

behavioral health and social service response system. Operated by Sycamores, a 

nonprofit behavioral health provider, the program is staffed by Peer Support Specialists 

and Triage Program Managers who respond directly to community needs. The team is 

available around the clock and can be dispatched to homes, apartments, businesses, and 

public spaces throughout the City. The Care Team arrives in unmarked vehicles and 

provides a calm, supportive presence focused on resolving immediate concerns and 

reducing the need for law enforcement or hospital intervention. Their role is not only to 

stabilize situations through de-escalation, safety planning, and wellness checks, but also 
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to act as a bridge to long-term services. By assisting with short-term case management, 

helping residents access medical and behavioral health care, and connecting individuals 

to the City’s contracted social service network, the Care Team ensures that all community 

members—whether housed or unhoused—are linked to resources that promote lasting 

health, safety, and stability. 

While the program is available to everyone in West Hollywood, it is especially valuable 

for residents who face greater challenges accessing traditional services. Older adults and 

people with disabilities, for example, may benefit from in-home visits, case management 

support, and assistance with accessibility or mobility needs. By addressing immediate 

concerns and strengthening connections to the City’s broader social service network, the 

Care Team reinforces the safety net for the entire community. 

Services Provided 

The Care Team provides immediate behavioral health support while also serving as a 

bridge to long-term care and stability. In addition to referrals, the program has a budget 

to provide direct client services, such as assistance with home modifications or covering 

certain accessibility expenses, including wheelchairs, walkers, and other support devices. 

The program offers a range of supports, including the following examples: 

• Crisis stabilization and behavioral health support such as de-escalation, 

wellness checks, and safety planning to address urgent needs in the moment. 

• Short-term case management that helps residents complete applications, 

arrange appointments, and transition to ongoing case management. 

• Referrals to social and medical services including behavioral health treatment, 

disability benefits assistance, and housing stabilization resources. 

• In-home and accessibility support through connections to personal care 

services, home modifications, and adaptive equipment to promote independence. 

• Coordination with local partners to ensure residents benefit from the City’s 

broader network of contracted social service providers. 
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Accessing the Care Team 

The Care Team can be reached directly at (323) 540-6392. Services are available 24/7, 

including evenings, weekends, and holidays. The team responds in unmarked vehicles 

to provide discreet and compassionate support across the City. 

Next Steps 

In its second year of operation, the Care Team is focused on expanding its reach to 

ensure that all community members are aware of and have access to services. Outreach 

will continue to emphasize that the Care Team serves anyone in West Hollywood, while 

also aligning with the City’s aging-in-place and accessibility goals to support those with 

the greatest needs. Staff will provide regular updates to advisory boards and commissions 

as the program evolves. 


