CITY CLERK’S RECORD OF MEETING

City Council Pride Subcommittee Special Meeting
February 7, 2025

Present: Mayor Byers, Vice Mayor Heilman, Event Services Manager, Cleo Smith, Event
Services Supervisor, Megan Reath, Event Services Coordinator, Kerry McCormack,
Director of Community Services, Yvonne Quarker, and Assistant City Clerk, Lulu Morales.

The meeting was called to order at 9:02 a.m.

Public Comment
There were no speakers wishing to speak.

UNFINISHED BUSINESS - ITEM 3.A. WEHO PRIDE 2025 EVENT PLANNING

Kerry McCormack, Event Services Coordinator for WeHo Pride, shared updates on WeHo
Pride 2025, happening May 30—June 1. The event will retain core elements from 2024,
including:

Free Friday Night "Out Loud" concert (RSVP required due to limited capacity)
Out Loud Music Festival (ticketed event)

Street Fair (with community booths, sponsor activations, performances)
Women’s Freedom Festival and Dyke March (both free)

WeHo Pride Parade on Sunday, June 1 (applications due April 15)

She also highlighted the Community Group Program, which funds LGBTQ+ affiliated
organizations to host free public events under the WeHo Pride banner. This program aims
to support underrepresented voices in the community. Over 40 groups received free
booths at last year’s street fair, and similar opportunities will be available this year.
Planning updates will continue at the LGBTQ+ Commission meeting and City Council in
March. Staff is working to improve aspects like water access, shade, and security, and
exploring World Pride participation.

Mayor Byers thanked staff for their year-round work on WeHo Pride and emphasized the
importance of security, particularly around Santa Monica Boulevard booths. She also
suggested that, given the current national political climate, the parade should embrace its
roots as a form of protest, encouraging participants to speak out and resist, similar to the
tone set in the year after Trump's election. While not proposing a change to the parade’s
structure, she recommended that activism be a major theme.

Vice Mayor Heilman acknowledged prior discussion regarding coordination issues
between the Santa Monica stage and the Dyke March and expressed confidence that
staff is addressing them. He recommended further conversations with Elizabeth
Sandberg regarding the leadership and future of the L Project, as they are the official
sponsor of the event, and requested that staff ensure the community group application



evaluation process complies with First Amendment protections and utilizes neutral,
unbiased standards. He also suggested reviving the practice of inviting international or
out-of-state Pride organizations (e.g., from Poland or the Czech Republic) to participate
in the event, noting its past success and resonance with audiences. He proposed
exploring potential funding support from Visit West Hollywood for this initiative.

Mayor Byers expressed appreciation for the updates provided and acknowledged the
incorporation of feedback from the previous year's subcommittee discussions. She placed
particular emphasis on the importance of increasing access to free water and shade,
recognizing their heightened relevance as Pride continues to grow and attract larger
crowds, particularly as a platform for protest. The need for intentional planning around
comfort and safety was underscored. She endorsed Vice Mayor Heilman’s comment
about framing the Pride Parade as a form of protest and suggested exploring ways the
City could support this theme, such as distributing stickers, signs, or other materials to
help attendees engage more actively and reflect on the political meaning of Pride. She
expressed appreciation for the acknowledgment of staging concerns related to the L
Project, and she noted her own interest in how the LGBTQ+ Commission might participate
in shaping co-sponsorship requirements and supporting the idea of consulting with the
City Attorney’s office on the matter. Regarding the Friday night free concert, Mayor Byers
reiterated past suggestions to live-stream the event via WeHoTV, both to expand access
for those who cannot attend in person and to help alleviate on-site overflow. Ideas
included enabling viewing both at home and potentially through outdoor screens on the
Boulevard. She concluded her comments by expressing enthusiasm for the progress of
event planning and recognized the value of contracting this early in the process.

Staff acknowledged that WeHo Pride remains the City’s largest project and noted that
planning efforts are already well underway for this year. Following the upcoming City
Council meeting in March, full-scale coordination will resume in collaboration with JJLA
and other partners involved in event development. Regarding the suggestion to live-
stream the Friday night concert, staff confirmed that initial conversations have taken
place. A follow-up will occur in the coming days to provide further insight into the technical
and logistical challenges associated with streaming. While implementation is unlikely for
2025, staff indicated that relevant information is being shared with the Communications
team for continued consideration in future planning.

Vice Mayor Heilman noted the complexities involved in live-streaming performances,
including issues related to infrastructure, licensing, artist agreements, copyright, and
publishing rights. He acknowledged that beyond the physical setup required, there are
significant legal and logistical hurdles unless a partner such as KTLA were to provide
broadcast support. He confirmed that staff is actively working with the Communications
team to explore future possibilities and evaluate how additional security could be
implemented if streaming were extended to the Boulevard. He emphasized that while the
effort is complex, discussions and planning are already in progress.



ITEMS FROM SUBCOMMITTEE MEMBERS OVERVIEW:

The meeting focused on retaining core event elements from 2024, supporting
underrepresented LGBTQ+ groups through the Community Group Program, and
improving logistics such as water access, shade, and security. Emphasis was placed on
framing the Pride Parade as a form of protest in the current political climate, enhancing
community engagement, and addressing coordination challenges. The meeting also
explored the potential for live-streaming the Friday night concert, recognizing significant
legal and technical hurdles. Next steps included ensuring neutral evaluation standards
for community groups, inviting international Pride organizations, and further investigating
streaming feasibility.

ITEMS FROM STAFF: None.

The meeting adjourned at 9:16 A.M.

L relse Weoraloa

Lulu Morales, Assistant City Clerk




