CITY CLERK’S RECORD OF MEETING

City Council Pride Subcommittee
August 21, 2025

Present: Mayor Byers, Vice Mayor Heilman, Event Services Manager, Cleo Smith, Event
Services Supervisor, Megan Reath, Event Services Coordinator, Kerry McCormack,
Director of Community Services, Yvonne Quarker, and Assistant City Clerk, Lulu Morales.

The meeting was called to order at 4:01 p.m.

Public Comment
There were no speakers wishing to speak.

UNFINISHED BUSINESS - ITEM 3.A. WEHO PRIDE 2025 EVENT DEBRIEF AND 2026
PLANNING

We Hope Pride 2025 Review

Event Services Coordinator Kerry McCormack provided an overview of the 2025 WEHO
Pride event, which took place over three days in May and included a free community
concert, a street fair, the OUTLOUD Music Festival, the Women's Freedom Festival, the
Dyke March, and the WEHO Pride Parade featuring 115 contingents. The event received
positive feedback from the LGBTQ+ Commission, who suggested incorporating a
stronger focus on pride history and activism in future events. Staff will continue gathering
feedback from various stakeholders and present a full debrief report and 2026 planning
details at the September City Council meeting.

Pride Event Evaluation and Improvements

The Subcommittee evaluated the success of recent WeHo Pride events and discussed
potential improvements for future events. Mayor Byers and Vice Mayor Heilman
expressed interest in understanding the media reach of Pride and the impact of visibility
as activism. They also considered the idea of a theme for Pride while expressing concerns
about limiting self-expression. The members noted production issues at the Dyke March
and suggested capturing powerful moments through photo booths. The discussion
touched on the need for updates to the float design and addressed concerns about
commission and board members participating in floats.

Pride Event Planning and Logistics

Mayor Byers and Vice Mayor Heilman discussed plans for upcoming Pride events,
focusing on improving City swag and representation. They agreed to explore options for
branded merchandise like stress balls and wristbands. Security concerns were raised
regarding Councilmembers walking in the crowd during the parade, and the group
decided to seek guidance on this issue. Vice Mayor Heilman also discussed the possibility
of issuing proclamations and promoting the European Union theme. They considered
creating designated protest areas during the event and discussed the need for better
communication about ticketed events versus free community activities.



The group further discussed the challenges and costs associated with organizing pride
events, particularly focusing on the redundancy and conflicts arising from having multiple
parades in Los Angeles. They explored the idea of combining parades to reduce costs
and streamline efforts, acknowledging the need for external support to make this happen.
The conversation highlighted the pressure from community groups to find a resolution
and the importance of gathering letters to facilitate dialogue with other entities involved.
Staff agreed to explore options for a unified event, indicating they would investigate
various aspects over the next couple of months, though specifics were unclear. They
considered reaching out to contacts and evaluating factors such as length and location
but noted uncertainty about what might be possible by September 15,

Next steps

o Staff to provide information on the media reach value of WeHo Pride 2025 in the
September City Council report.

Staff to evaluate options for upgrading the WeHo Pride float.

Staff to consider branded WeHo swag for parade participants to throw to crowds.
Staff to provide guidance on security protocols for Councilmembers during the parade.
Staff to reinstate proclamations for parade icons/grand marshals.

Staff to explore options for elevating international participation in future Pride events.
Staff to address scheduling and safety issues with the Dyke March to prevent delays.
Staff to include sustainability components in future Pride events.

Staff to revise the community grants program structure with recommendations in the
September 15th report to the City Council.

o Staff to explore creating a family-focused Pride celebration component.

» Staff to coordinate with the Pride Ride organizers to better integrate their event.

o Staff to explore options for WeHo representation at Amsterdam World Pride.

ITEMS FROM SUBCOMMITTEE MEMBERS OVERVIEW:

The meeting focused on planning and improving the City's upcoming pride events,
including discussions about sustainability initiatives, honoree selection, and community
grants. Participants explored ideas for making events more environmentally friendly, such
as using reusable materials and providing free water. They also considered ways to
improve the selection process for honorees and addressed challenges with community
grants by suggesting sole-source contracts with trusted organizations. The group
discussed the possibility of organizing family-focused pride celebrations and sports-
related events, as well as a human rights speaker series. Additionally, they touched on
the potential for City representation at international pride events, with suggestions for
funding arrangements to accommodate participation. The group discussed various
aspects of upcoming pride events, including media reach, security concerns, and the
potential for combining parades to reduce costs, and considered extending event
festivities. The conversation ended with plans to explore sustainability initiatives, honoree
selection processes, and community grants, while also considering international pride
event representation.



ITEMS FROM STAFF: None.

The meeting adjourned at 4:40 P.M.

L 1lye Woralea

Lulu Morales, Assistant City Clerk
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