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STATEMENT ON THE SUBJECT: 

This report provides the Human Services Commission with an update on the Holloway 

Interim Housing Program, a key part of the City’s Plan to Address Homelessness. The 

program will provide safe, supportive housing for West Hollywood adults experiencing 

chronic homelessness, with up to 90-day stays and services designed to support 

transition into permanent housing.   

RECOMMENDATION:  

Receive and discuss. 

BACKGROUND / ANALYSIS: 

In 2018, the City Council adopted the West Hollywood Five-Year Plan to Address 

Homelessness, which called for the creation of local interim housing opportunities. Interim 

housing provides temporary accommodations for people experiencing homelessness. 

The goal is to provide safe, stable shelter while connecting participants to supportive 

services and helping them transition into permanent housing. 

To advance this goal, in December 2021, the City partnered with Ascencia, a nonprofit 

homeless services provider, to apply for funding through the State’s Project Homekey 

program. Project Homekey is a statewide initiative launched during the COVID-19 

pandemic to help local jurisdictions convert hotels, motels, and other buildings into interim 

or permanent supportive housing for people experiencing homelessness. 
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In May 2022, the City was awarded a $5.8 million Homekey grant, including $4.8 million 

for capital costs and $1 million for operations. That same year, the City purchased the 20-

room Holloway Motel at 8464 Holloway Drive, supported by allocations from the City’s 

Affordable Housing Trust Fund.  

Over the past two years, the property has been renovated into a non-congregate, 20-bed 

facility with private rooms, bathrooms, and common areas. 

Ascencia will operate the program under a 4.5-year, $6.6 million agreement with the City. 

Operations will follow Housing First and harm reduction principles, with a focus on helping 

participants transition into permanent housing while receiving supportive services. It is 

important to note that the Holloway Interim Housing Program is not a drop-in shelter; all 

participants will be screened and referred through the City’s homeless services and social 

services provider network. 

Who will be served and how 

The Holloway Interim Housing Program will serve West Hollywood adults experiencing 

chronic homelessness, defined by the U.S. Department of Housing and Urban 

Development (HUD) as individuals with a disability who have been continuously homeless 

for at least one year or who have had four or more episodes of homelessness in the past 

three years totaling twelve months. 

Program participants will receive: 

• Private rooms with bathrooms 

• Comprehensive case management 

• Linkages to behavioral health, substance use treatment, medical care, and 

benefits assistance 

• Support with documentation, employment, and long-term housing navigation 

• Access to meals, transportation, and accommodations for participants with service 

animals and pets 



 

 

The facility will also be staffed 24/7 by Ascencia, with continuous security coverage to 

provide a safe and supportive environment for program participants and the surrounding 

community.  

The Holloway Interim Housing Program is designed to serve individuals who can live 

safely in a community setting and manage their own daily activities. The program 

recognizes that many unhoused community members face complex challenges, including 

medical conditions, behavioral health needs, and social barriers, that contribute to 

housing instability. Through individualized case management and supportive services, 

the program aims to improve stability and support successful transitions into permanent 

housing. 

Current Project Status 

Construction and renovation of the Holloway site have been completed. Ascencia is now 

on-site, preparing the facility for operations, and has filled the majority of the staff 

positions. The remaining hiring is expected to be completed in September 2025. 

Ascencia is also finalizing operational procedures, working closely with the Los Angeles 

Homeless Services Authority (LAHSA) and the Los Angeles County Department of Public 

Health on permitting and compliance, and partnering with the City’s contracted homeless 

services providers to identify the first client cohort. 

At the same time, the City and Ascencia are collaborating on preparations for a ribbon-

cutting ceremony and community open house, both planned for late September 2025. 

Members of the Human Services Commission will be notified of event dates and invited 

to participate. 

Community Engagement  

Community engagement has been a central focus in the development of the Holloway 

Interim Housing Program. To support this, Ascencia has adopted a Good Neighbor Policy 

that emphasizes communication, safety, and accountability. The policy commits Ascencia 

to maintaining open lines of communication with nearby residents and businesses 



 

 

through a dedicated phone and email contact, responding promptly to concerns, and 

keeping the property clean, safe, and well-maintained. The facility will be staffed and 

secured 24/7, with staff trained to address issues as they arise and coordinate with public 

safety partners when necessary. Ascencia and the City will also provide regular updates 

and host opportunities for feedback, beginning with a community open house in 

September 2025, where neighbors and stakeholders can tour the facility, meet program 

staff, and learn more about operations. To ensure accountability, concerns and feedback 

will be tracked, reviewed, and included in regular program updates shared with the 

community. 

Next Steps 

Ascencia will complete hiring and operational readiness in advance of the ribbon-cutting 

and open house in late September 2025. The program is anticipated to launch by early 

October 2025, welcoming its first participants and beginning operations. 

Staff will continue to provide regular updates to the Human Services Commission as the 

program moves forward. 

OFFICE OF PRIMARY RESPONSIBILITY: 

HUMAN SERVICES & RENT STABILIZATION DEPT / HUMAN SERVICES DIVISION  

ATTACHMENT:  

None.  

 

 


