CITY CLERK’S RECORD OF MEETING

City Council Finance & Budget Subcommittee
April 22, 2025

Present: Mayor Chelsea Byers, Vice Mayor John Heilman, City Manager David Wilson, Assistant
to the City Manager Christine Safriet, Budget Officer Melissa Lindley, and City Clerk Melissa
Crowder

The meeting was called to order at 9:34 a.m.
Public Comment:

Sam Borelli, on behalf of the Human Services Commission, expressed concerns about funding
cuts for social services, particularly in HIV/AIDS research and transgender services. He suggested
reevaluating the microgrants component to help fund these areas. He also highlighted the need
for targeted outreach to increase awareness of the City's social services.

City Manager David Wilson, Assistant to the City Manager Christine Safriet, and Budget Officer
Melissa Lindley provided an update on the Fiscal Year 2025-26 budget, and the estimated 2.4-
million-dollar gap. They discussed the City’s current budget, including revenues and expenditures,
and the positions being requested.

Preliminary Year 2 Budget Update

Staff presented a preliminary year 2 budget update, projecting a 2.4 million dollars deficit for the
upcoming year. The original budget was 163 million dollars, but minor changes are expected to
result in a range of 165 to 167 million dollars. Revenues are not expected to grow significantly,
with minor decreases in sales tax and minor increases in billboard and interest income. The base
budget includes increases of about 2.2 million dollars, including cost of living adjustments for
staff and the City’s Boards and Commissions. There are also offsets of about 1.2 million dollars
for one-time budgets. The base budget has increased from 163 million to 164 million dollars. The
proposed budget for the upcoming year is 167 million dollars, with examples of changes from the
previous year.

City Budget and Social Services Update

City discussed the department's highlights, including additional security measures, radios, and
cameras for community safety, and the outdoor ice skating rink and roller rink for community
services. Human services requested one-time funds for educational videos, and arts programs
were planned for 2026. Public works added operating maintenance and operating costs for the
new Holloway Interim Housing Program. City also mentioned changes in parking management
and the transition to user-paid convenience fees for credit card and text-to-pay forms of
payments. Christine then provided a summary of the Social Services budget, highlighting the



increase in budgeted expenditures from 2021 to 2025, and the addition of 11 positions in the
fiscal year 2026 budget.

City Discusses Budget Recommendations

In the meeting, City discussed the budget recommendations for various departments. They
recommended adding two positions in general accounting, making a temporary position in media
and marketing permanent, and adding a mediator and staff attorney in rent stabilization. For
recreation services, they recommended adding a superintendent position and a temporary
position in engineering. They also proposed creating a new transportation and mobility division
and moving some positions from long range planning and business development to this new
division. The total recommended increase in positions was 11, which is about a 5% increase over
the current total positions. Temporary positions were also discussed, with some requests being
covered through HR and others being evaluated for future needs.

Budget Recommendations and Municipal Employee Updates

City discussed the budget recommendations, which include a 2 million increase in regular
positions and a 1.5 million increase in additional costs. The budget process will continue with a
discussion on priorities on May 5th, organizational updates on May 19th, budget adoption on
June 23rd, and implementation on July 1st. Hernan Molina, president of the municipal employees,
expressed satisfaction with the proposed changes and emphasized the need to address outdated
processes and inefficiencies in some departments.

Social Services Contract Budget Concerns

City expressed concerns about the social services contract budget, suggesting that the budget
should be increased to reflect the community's and council's belief in the need for additional
funding. City also emphasized the importance of keeping the Human Services Commission
involved in the decision-making process. Additionally, City suggested separating the funding for
homeless-related services from the overall social services funding to better understand the
investment in this area. City also expressed concerns about the lack of business development
positions and the need for a clear schedule of capital improvements.

City Reserve Requirements and Parking Services

City discussed the city's reserve requirements, which increased from 25% to 35% in the last
budget cycle. The reserve was mentioned in the previous night's meeting, causing concern about
potential future increases. City also mentioned a portion of the reserves is reserved for capital
improvements, with approximately 35-40 million currently available. The city is considering
financing mechanisms for future projects, including taxable bonds for public-private partnerships.
City also raised concerns about the cost of managing parking services, suggesting that the city
may need to find a better balance in this area. The subcommittee agreed to hold a priorities
meeting before the next budget discussion.



Next steps

e City Manager and staff to increase the social services contract budget line item beyond
the current 2% increase for the upcoming fiscal year.

e City Manager and staff to separate out and clearly identify funding for homeless-related
services in the budget.

e City Manager to discuss with Laura and Paolo about other ways to support business
development and address economic issues, given the decision not to add requested
business development positions.

e Staff to prepare a clear schedule and list of all capital improvement projects in the pipeline
for the upcoming Council priorities discussion.

e Staff to analyze and provide information on the costs vs. revenues of parking
management in West Hollywood.

e Staff to work on closing the $2.4 million budget gap before presenting the final budget to
Council.

e Human Resources to work with departments on providing temporary staffing support as
needed, particularly for Rent Stabilization and Neighborhood/Business Safety.

e Staff to evaluate the need for additional positions in Recreation Services after completing
the analysis of recreation facilities and programs.

e Staff to continue evaluating the need for the Urban Design temporary position to
potentially make it permanent in the next 2-year budget cycle.

e Staff to recruit for the Arts Coordinator position for the new playhouse when the building
is close to being operational.

The meeting adjourned at 10:26 a.m.

Melissa Crowder, City Clerk
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