
CITY CLERK’S RECORD OF MEETING 
 
City Council Finance & Budget Subcommittee 
June 25, 2025 
 
Present: Mayor Chelsea Byers, Vice Mayor John Heilman, City Manager David Wilson, Community 
& Legislative Affairs Manager Andi Lovano, Budget Officer Melissa Lindley, and City Clerk Melissa 
Crowder 
 
The meeting was called to order at 10:30 a.m. 
 
No members of the public came forward to speak under Public Comment. 
 
City Manager David Wilson introduced Community & Legislative Affairs Manager Andi Lovano 
and Budget Officer Melissa Lindley. Ms. Lovano provided background and stated that the 
meeting’s purpose was for the Subcommittee to discuss strategies for managing Council-initiated 
items and their impact on Staff workload. The Subcommittee explored ways to prioritize and 
streamline these processes, enhance communication about ongoing initiatives and 
accomplishments, and implement regular updates on city progress. They also emphasized the 
need to better assess and prioritize major Council items that affect multiple divisions, with plans 
to refine the agenda-setting process and review current work plans. 
 
Council-Initiated Items Review 
 
The Subcommittee discussed the process of introducing and managing Council-initiated items, 
focusing on their impact on staff workload and the ability to complete prior directives. Staff 
presented a summary table of Council-initiated items from 2020 to April 2025, highlighting the 
need to evaluate and potentially reduce the number of new initiatives. The Subcommittee was 
asked to provide guidance on the format and frequency of future meetings, as well as specific 
recommendations for reducing the existing list of pending items. Staff also plan to bring forward 
a more detailed look at current priorities and recommendations for outdated initiatives at the 
next Subcommittee meeting scheduled for August 13, 2025. 
 
Balancing Council Initiatives and Capacity 
 
Staff expressed concerns about the increasing number of Council-initiated initiatives over the 
past five years, which has created challenges in demonstrating responsiveness to the community 
and managing capacity. The Subcommittee discussed the need for a balanced approach between 
Councilmember initiatives and existing work plans, as well as the potential for more disciplined 
and open conversations about Council actions. They agreed that uncomfortable discussions 
about the effectiveness of Council initiatives might be necessary and suggested including such 
topics in the City Manager's Annual Review. 
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Agenda Item Process Discussion 
 
The discussion focused on agenda item procedures for City Council meetings, particularly 
regarding Council-initiated items. The Subcommittee expressed concerns about the feasibility of 
requiring consensus before adding items to the agenda, noting this would add an unnecessary 
layer of complexity and potentially lead to more items being proposed without proper 
consideration. The Subcommittee also suggested that staff should assess resource allocation and 
prioritize new items against existing priorities, while acknowledging that connecting new items 
to the strategic plan might be challenging due to its broad scope. 
 
City Event Co-Sponsorship Restructuring Plan 
 
The Subcommittee discussed the need to restructure how the City handles event co-sponsorships, 
suggesting a quarterly review process instead of the current ad-hoc approach. They emphasized 
the importance of giving more time for review and planning, while still maintaining the ability to 
respond quickly to special opportunities. They also proposed considering a standing events 
calendar and exploring ways to integrate co-sponsorship requests into regular council discussions, 
similar to the City of Santa Monica's approach. 
 
Council Agenda Prioritization Process Improvements 
 
The Subcommittee focused on improving the process for assessing and prioritizing larger council 
items that impact multiple divisions and work plans. Staff emphasized the need for more lead 
time to provide comprehensive assessments of time, financial resources, and fit within existing 
priorities. They discussed creating a separate staff analysis section in agenda items to clearly 
distinguish staff assessments from Councilmember input. They also considered expanding the 
agenda item to include existing work plan priorities and recommendations for prioritization, with 
a plan to address budget components after the Midyear Budget Review. 
 
City Initiatives Communication Enhancement Plan 
 
The Subcommittee discussed improving communication about ongoing City initiatives and 
accomplishments, particularly in response to public expectations and State law changes. They 
agreed to explore adding an agenda item for regular updates on City progress, separate from 
Councilmember comments, and to review the priority list to address dependencies between 
projects and adjust rankings if needed. Staff committed to bringing more specific items and 
recommendations to the next meeting on August 12, 2025, including updates on pending council 
initiatives and potential changes to the work plan. 
 
The meeting adjourned at 11:07 a.m. 
 
______________________________ 
Melissa Crowder, City Clerk 
  




