CITY OF WEST HOLLYWOOD

BUSINESS TASK FORCE

Wednesday, September 10, 2025, at 2:00 P.M.
el Location: West Hollywood City Hall, 8300 Santa Monica Blvd, Santa Monica
California 1984

Blvd, West Hollywood, CA 90069 — 1° Floor Community Meeting Room

AGENDA
I Introduction of Task Force Members
I1. Business Organizations Overview

e West Hollywood Chamber of Commerce

e  West Hollywood Design District

e Sunset Strip Business Improvement District

e West Hollywood Travel + Tourism Board

e Los Angeles County Economic Development Corp

e CVL Economics — Economic Analysis of Special Events
III.  Quarterly Economic Update (Attachment A)

IV.  Business Task Force Work Plan (Attachment B)

e Overview of draft priority areas

e Approval of Task Force Work Plan
V. Comments from Public

VI.  Next Steps & Adjourn

Next Business Task Force Meeting: Wednesday, November 12, 2025, at 2:00 p.m. via Zoom

City of West Hollywood | Business Development | Business@weho.org | (323)848-6429
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Economic Data & Economic Study Update

Second Quarter 2025

Reporting Period: April - June 2025
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Plan Summary

Goal1l Progress 19%

‘ @ status Pending

@ On Track

Status

Preserve and Expand West Hollywood’s Audience West Hollywood
will remain an inviting, exciting, and attractive destination that caters

to people from all backgrounds.

Goal3 Bkl

@ On Track

Promote Entrepreneurship West Hollywood will facilitate creativity,

innovation, and business growth.

@ status Pending

%
14
86

%
40
60

‘ @ Sstatus Pending

@ On Track

Status @ Completed

Support and Grow Small Businesses West Hollywood will host a
robust mix of thriving small businesses that deliver shared benéefits for

owners, employees, and patrons.

%
50
38
13

= W b~
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Goal 1 Progress 19%

Preserve and Expand West Hollywood’s Audience

West Hollywood will remain an inviting, exciting, and attractive destination that caters to people from all

backgrounds.
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Hotel Occupancy (STR)

Last Update: Jul 23, 2025 20:51:56
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Strategy 1.1 L I

Continue to support year-round tourism to West Hollywood. % #
@ status Pending 50 1
Tourism delivers economic, fiscal, and brand value to West Hollywood. This important industry must continue @ on Track 50 1

to be nurtured, especially as nearby hospitality markets threaten to consume market share.

Action 1.1.1 & Updated on Jun 30, 2025 07:00:01
In Q2 of 2025, the City approved the following events to boost local business

Ongoing - Dec 31, 2025 Progress 30% participation:

Work with event organizers to encourage participation from e Co-Sponsorship of Capitol Drugs Health Fair: Organized in
local businesses (e.g., offer provisions, adjust opening hours, partnership with Capitol Drugs and the Chamber of Commerce, this
sell artwork), with a focus on under-served areas. event featured over 70 health and wellness exhibitors and various non-

profit agencies. Fee waivers were granted for special event permits,
parking meters, and encroachment permits.

e Tequila Sunset: Organized by the Sunset Strip Business Improvement
District, this event featured special business themed promotions and
offers enhanced with music and entertainment. Fee waivers were
granted for special event permits, parking meters, and encroachment
permits.

e WeHappy Wednesdays: Organized by the West Hollywood Chamber of
Commerce, the City coordinating free parking on City-owned parking
lots, structures, and meters during Wednesday evenings in April.

Action1.1.2 O

Ongoing - Dec 31, 2025 Status Pending Progress 0%

Partner with hotel concierges to create incentive and awareness
programs to drive increased traffic to local businesses.

Strategy 1.2 .

Diversify and grow daytime and nighttime visitors. %
® onTrack 100 3

Broadening West Hollywood’s visitor base can not only boost business revenues, but also enhance community
vibrancy and safety by maintaining a steady flow of people.

Action 1.2.1 & Updated on Jun 30, 2025 07:00:01
The City plans to develop and pilot the free, open to all ages Fan Zone events in

Ongoing - Dec 31, 2025 preparation for the 2028 Games by implementing a Fan Zone pilot as part of the
World Cup that takes place in Summer 2026. The Fan Zones will be places where
West Hollywood residents, community members, and visitors can watch these
major sporting events within their own neighborhood and intended to be free to
attend and open to the public, and may feature large screen televisions, free
sport activities such as soccer or basketball, local food and beverage offerings
for purchase, and communal spaces to enjoy the viewing experience with
friends and family. The city will also provide a way for organizations, for-profit
businesses, and community members to participate without city funding.
Participants could provide themed food and beverage specials, host creative
community dinners, or organize arts-inspired events to align with the City's
overall 2028 Games plan.

Partner with local businesses to host “watch parties” for major
upcoming sporting events.
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Action 1.2.2 & Updated on Jun 30, 2025 07:00:01
At its June 23,2025 meeting, the City Council received an update on the City's

Ongoing - Dec 31, 2025 plans for the 2028 Games, including a three-year initiative of arts and culture
programming in the lead up to the 2028 Games. This plan included various arts

Engage LA28 to present “Cultural Olympiad” events to West activations in 2026 and 2027, permanent public artwork and rotating art

Hollywood. exhibition at the Aquatic and Recreation Center, and City arts programming in
alignment with the 2028 Games.
Action 1.2.3 & Updated on Jun 30, 2025 07:00:01

Due to organizational changes within the City, the current Cityline service under
Ongoing - Jan 31, 2030 Business Development will be moved into the newly formed Transportation and
Mobility Division within the Public Works Department. In the interim, staff is

Extend Cityline service into Hollywood and other neighboring working to release a comprehensive Transit RFP for transportation services by
areas to draw workers and residents from outside West Q4 2025.

Hollywood to West Hollywood for daytime and nighttime
activities.

Strategy 1.3 [

Generate visitor activity in areas that are not traditionally patronized by visitors. % #
@ On Track 100 | 2

Far from major visitor hotspots, the Eastside and Mid-City are generally unable to capture the economic benefits
of tourism. Incentivizing activity in these less-frequented areas can go a long way in boosting business
revenues.

Action 1.3.1 & Updated on Jun 30, 2025 07:00:01
At its May 19, 2025, meeting, the City Council approved an agreement with Visit

Ongoing - Dec 31,2025 West Hollywood for the expansion of WeHo Loves Locals. The scope of work
includes the launch a comprehensive local gift card program, additional efforts
to build upon the greater Los Angeles awareness campaign with targeted
marketing placements in the LA area about West Hollywood, and targeted point
of sale advertising spend for local West Hollywood businesses driving foot traffic

Expand “WeHo Loves Locals” by recruiting additional
businesses and forming employer partnerships (with
consideration of major employers and film production in the

City). from both local West Hollywood residents and drive market consumers. Visit
West Hollywood in collaboration with City staff will actively recruit additional
businesses for the expanded program.

Action 1.3.2 & Updated on Apr 22, 2025 05:58:15

Staff continue conversations with rideshare providers to understand various

Ongoing - Dec 31,2025 Progress 2% points of interest to evaluate potential discount or incentive programs.

Explore the viability of discount or incentive programs for
rideshare operators to bring more people into and around the
City.

Goal 2 Progress 19% _

Support and Grow Small Businesses %
@ status Pending 50
West Hollywood will host a robust mix of thriving small businesses that deliver shared benefits for owners, ® On Track 38
@ Completed 13

employees, and patrons.
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New and Closed Businesses

Last Update: Jul 23, 2025 20:51:55
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Reduce costs of doing business and barriers to entry for small businesses.

High operating costs pose challenges to all businesses in West Hollywood, but especially small independent
enterprises. By relieving cost burden, the City can help these businesses thrive and provide value to the
community.

Action2.1.1 O\

Ongoing - Jan 31,2028 Status Pending Progress 0%

Amend the Public Benefits Policy to allow developers to offer a
portion of ground-floor commercial space at a discount.
Economic Development Department staff can assist in finding a
tenant for such spaces.

Action2.1.2 O

Ongoing - Jan 31, 2030 Status Pending Progress 0%

Adopt an office rehabilitation program that incentivizes the
upgrade and/or conversion of older office buildings. Incentives
may include low-interest financing (via the Economic
Development Loan Fund), fee waivers, or permit streamlining.

Action 2.1.3 Updated on Jun 30, 2025 07:00:01

Ongoing - Dec 31,2025 On July 1, 2025, the City expanded business tax credit program for existing

businesses who renew their commercial lease for a period of five years or longer.

@ status Pending
@ Completed

%
67
33

Amend the city business tax rebate incentive for five-year lease To meet eligibility guidelines, qualifying commercial lease renewals must be

renewals to extend the one-time tax rebate to all businesses, signed on or after July 1, 2025 and must meet the following requirements:

regardless of size, to promote inclusivity and support for the
entire business community.

e Businesses must renew or extend a commercial lease for five or more
years, must be current in its business license tax payments, and must
meet compliance with all City regulations and ordinance requirements;

e Applicants will need a fully executed lease agreement (or a signed

affidavit confirming a five-year renewal), plus confirmation that City

business license taxes have no outstanding debt owed;
e The application must be made within 60 days after the business enters

into a lease renewal,;

e The applicantis eligible for a credit once every five years per property
and business tax credit only applies to the first year of each qualifying

five-year renewal or extension.

e Home-based businesses, co-working/shared spaces, and businesses not
operating in traditional commercial settings are excluded from

eligibility.

Invest in street activation and placemaking.

Public realm investments create vibrant and attractive spaces, which can draw visitors, promote safety, and
support local businesses.

@ status Pending

%

100

#
2
1

#
2
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Action 2.2.1 &

Ongoing - Jan 31, 2030 Status Pending Progress 0%

Create an Economic Development Loan Fund that strategically
deploys City funds to finance place-based investments. An
objective set of standards or criteria would need to be
determined by the City department that administers the Fund,
based on City priorities, to determine eligibility for financing.

Action2.2.2 O

Ongoing - Jan 31, 2030 Status Pending Progress 0%

Implement public realm improvements in under-visited parts
of West Hollywood, including pedestrian improvements.

Strategy 2.3 [

Strengthen marketing and networking connections among existing business base. % #
@ onTrack 100 3

Marketing and networking services help businesses reach a broader audience, foster collaboration, and provide
access to existing City (or external) resources, such as partnerships and co-sponsorships with the County of Los
Angeles, Los Angeles Economic Development Corporation, and Los Angeles LGBTQ Chamber of Commerce on
how to get certified as a Minority Business Enterprise, Woman Business Enterprise, LGBT Business Enterprise,
and more.

Action 2.3.1 & Updated on Jun 30, 2025 07:00:01
The City hosted a virtual webinar on May 6, 2025 with speakers from the Office

Ongoing - Jan 31, 2030 of California State Treasurer Fiona Ma, CPA, the United States Small Business
Administration (SBA), and the Small Business Development Center (SBDC) - Los
Angeles Network. The webinar was recorded and is available for viewing at the
City's website at weho.org/business.

Partner with service providers to provide low- or no-cost one-
on-one business counseling, educational seminars, and other
information to local businesses and non-profits on an ongoing
basis. This can include but is not limited to partnerships with
organizations that work with BIPOC-, women-, and LGBTQ+-
owned businesses.

Action 2.3.2 & Updated on Apr 07, 2025 07:00:01
In December 2025, the City hosted a Small Business Certification and

Ongoing - Dec 31, 2025 Procurement Workshop in partnership with the Los Angeles County Department
of Economic Opportunity (DEO) and Los Angeles County Economic
Development Corporation (LAEDC), and office of Los Angeles County Supervisor
Lindsey P. Horvath, Third District. The workshop included registering businesses
with the City of West Hollywood, City of Los Angeles, and Los Angeles County to
take advantage of procurement opportunities with the region’s major sporting
events.

Partner with major event organizers on diversity supplier
contracting and subcontracting to position local businesses to
become vendors for the 2026 World Cup, 2027 Super Bowl, and
2028 Olympics.

Action 2.3.3 & Updated on Jun 30, 2025 07:00:01
At its May 19, 2025 meeting, the City Council approved an Agreement for

Ongoing - Dec 31, 2025 Services with Visit West Hollywood for the WeHo Loves Locals expansion and gift
card program. The gift card program is expected to launch in Q3 with additional

Encourage increased spending through incentive programs business outreach prior to the program start date.

(e.g., discount programs, gift card buying programs).



Goal 3 Progress 9% _

Promote Entrepreneurship % #
@ status Pending 40 2
West Hollywood will facilitate creativity, innovation, and business growth. @ onTrack 60 3

Retail - Commercial Vacancy & Market Rents (Co-STAR)

Last Update: Jul 23, 2025 20:51:56
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Office - Commercial Vacancy & Market Rates (Co-STAR)

Last Update: Jul 25, 2025 00:29:13
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Strategy 3.1 .

Foster growth in the creative economy. ° %
On Track 100 1

With its strategic location, West Hollywood is well-positioned to capitalize on growth in media, the arts, film,
and other creative sectors. Attracting firms in these areas could unlock growth and reinforce the City’s brand.

Action 3.1.1 & Updated on Apr 22, 2025 05:42:43
Staff have begun preliminary conversations with potential service providers to

Ongoing - Dec 31, 2025 Progress 3% establish a business accelerator program in West Hollywood.

Engage service providers to explore the viability of a business
accelerator program in West Hollywood in addition to the
health care-focused accelerator program operated by Cedars-
Sinai.

Strategy 3.2 o

Provide support for pop-ups and other temporary installations. %
@ status Pending 100 1

Pop-ups are a creative way to address ground-floor vacancies, generating unique experiences that activate the
public realm, draw visitors, and provide low-cost opportunities for budding entrepreneurs.

Action3.2.1 O

Ongoing - Jan 31, 2028 Status Pending Progress 0%

Partner with retail and activation specialists to advance short-
term vacancy management and long-term tenant recruitment.

Strategy 3.3 I

Build entrepreneurial capacity through education, training, and networking. % #
@ status Pending 33 1
Entrepreneurs must be equipped with the skills, resources, and connections needed to thrive in business. The ® onTrack 67 2

City can position itself as a facilitator of these services to encourage new ventures to start-up, scale, and
prosper in West Hollywood.

Action 3.3.1 & Updated on Jun 30, 2025 07:00:01
Staff is partnering with Boundary LA to produce a business development

Ongoing - Jan 31, 2028 Progress 18% microsite. The project team has completed its discovery phase will finalize a

visual identity for the website in Q3. The microsite is expected to launch by the
Create an economic development website, working with the Winter 2025/2026.

Communications Team, which serves as a “digital front door”
and centralizes and efficiently communicates information
about opportunities, events, programs, and other resources to
businesses, entrepreneurs, employees, job seekers, and
residents.
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Action3.3.2 O

Ongoing - Jan 31, 2028 Progress 25%

Expand business outreach with dedicated “liaisons” who
support businesses in each of West Hollywood’s various
commercial districts.

Action3.3.3 O\

Ongoing - Jan 31,2030 Status Pending Progress 0%

Establish a worker cooperative initiative to assist in ownership
conversion strategies to prevent business closures, help home-
grown businesses expand, and provide opportunities and
wealth creation for all workers, including but not limited to
BIPOC, women, and LGBTQ+ workers.

Updated on Jun 30, 2025 07:00:01

Staff continue to implement the City Council's approved recommendations for
the Rainbow District. In June 2025, the City released a request for proposals
from qualified event producers to plan, coordinate, and implement a series of
special events and activations in the City’s Rainbow District. In collaboration
with Visit West Hollywood, a request for proposals was released in June 2025 to
receive proposals from firms interested in leading the Public Relations and
Social Media efforts for the Rainbow District. Implementation for these items
will occur in Q3 after a contract is finalized with the selected firms.

In Q3, staff will begin outreach to Eastside businesses.
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City of West Hollywood
Business Task Force — Draft Work Plan

1. Purpose

The Business Task Force convenes local business leaders and subject-matter experts
to provide input on strategies that support business resiliency, economic development,
and long-term sustainability.

The Task Force’s focus aligns with the goals identified in the 2024 West Hollywood
Economic Study, adopted by City Council on December 2, 2024

Preserve and expand West Hollywood’s audience.
Support and grow small businesses.

Promote entrepreneurship by encouraging innovation, supporting start-ups, and
fostering creative business models.

In addition, during the Economic Study presentation, Council emphasized diversification
of business types and addressing vacant storefronts, which will serve as a priority for
the Task Force discussions.

2. Roles & Responsibilities

Task Force Members

Share perspectives and challenges from their industries.
Work collaboratively with City staff to develop recommendations.

Contribute ideas and solutions to strengthen the local business climate.

3. City Staff

Facilitate meetings.

Provide data, research, and resources.

Prepare agendas and meeting summaries.

Present Task Force recommendations to City leadership.

Provide updates on the Small Business Initiative and Economic Study



4. Focus Areas

The Task Force will use meetings to discuss and provide recommendations, recognizing
that these apply citywide while needs may differ across the City’s five commercial
districts, on the following priorities:

1. Develop targeted business attraction and retention strategies for new and
existing businesses, including addressing vacancies.

2. Create support and incentives for BIPOC, Women-, LGBTQ+-, and City
Resident-owned small businesses.

3. Position the City as a destination of choice for visitors during the upcoming major
national and global special events coming to the greater Los Angeles area.

4. Create economic opportunities with hiring, training, and retaining quality jobs.

5. Timeline

Date
Aug 2025

Sept 2025
Sept 2025

Nov 2025
Jan 2026
Mar 2026
May 2026

July 2026

Meeting Focus
Applications Close

Members appointed
Kickoff meeting/Priority setting (in-person)

Priority Area #1 (virtual)

Priority Area #2 (virtual)

Priority Area #3 (virtual)

Priority Area #4 (virtual)

Finalize Task Force recommendations and prepare them for
presentation to City Council (in-person)

6. Expected Outcomes

e Recommendations informed by collaboration between Task Force members and

City staff.

e Task Force input formally documented and shared with City leadership and

Council.

e Increased collaboration between the business community and the City.

¢ Identification of strategies to address vacancies, diversification, and visibility.

e Support for implementation of the 2024 Economic Study goals.

e Finalize Task Force recommendations and prepare them for presentation to City

Council.



7. City Staff Support

The Business Task Force is supported by staff from the City’s Economic Development
Division:

o Laura Biery — Director of Economic Development
e Paolo Kespradit — Business Development Manager
e Laura D’Ambrosia — Business Development Analyst

e Adrianne Rosas — Administrative Specialist IV
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