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STATEMENT ON THE SUBJECT:

The City Council Subcommittee on Homelessness will receive an update on the
implementation plan and timeline for the Coordinated Response Framework (CRF) to
strengthen the City’s homelessness response by improving coordination among City
departments, contracted service providers, and regional partners.

RECOMMENDATION:
Receive and discuss.
BACKGROUND / ANALYSIS:

This report is provided as a follow-up to the June 9, 2025, City Council Study Session on
homelessness, during which the Council reviewed and approved the Coordinated
Response Framework (CRF). The CRF is designed to create a more structured,
coordinated approach to homelessness response among City departments, service
providers, law enforcement, and County departments. As part of that discussion, staff
were directed to return to Council with an implementation plan and timeline. This report
includes: (1) a summary of the study session discussion and Council direction, (2) an
overview of the CRF, (3) a proposed implementation plan and timeline, and (4) immediate
next steps.

1. Overview of 2025 Study Session on Homelessness

On June 9, 2025, the City Council held a study session to review the City’s homelessness
response, assess system gaps, and consider strategies for improved coordination (ltem
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SS.2). Staff presented local data, countywide trends, and recommendations for
strengthening the City’s approach to addressing homelessness. Countywide,
homelessness has increased approximately 70 percent since 2015, with only about one-
third of unhoused individuals able to access shelter with an average nine-month wait
between interim and permanent housing placements.

West Hollywood'’s progress includes increasing annual permanent housing placements
from 24 in 2017 to 72 in 2024 and expanding the number of interim placements made
each year from 80 to 134 during the same period. The City has also implemented a 24/7
behavioral health response program called the Care Team, introduced the provision of
street medicine for unhoused community members through a partnership with Healthcare
in Action, and is preparing to open the Holloway Interim Housing Program later this year.

Even with these successes, gaps remain in services and outcomes, with opportunities to
improve cross-agency communication, follow-up for complex cases, and shared
accountability. The City Council expressed strong support for the development of a
Coordinated Response Framework (CRF), emphasizing the need for clear timelines,
escalation pathways, and enhanced data sharing, while maintaining specialized outreach
services for priority populations. Council directed staff to return within 90 days with an
implementation plan, timeline, and immediate next steps. Staff are providing this 90-day
report first to the City Council Subcommittee on Homelessness for feedback, and then
will return to the full City Council.

2. Overview of Coordinated Response Framework

The CRF is a structured, multi-agency approach to improve coordination across City
departments, contracted providers, and regional partners. Core elements include regular
cross-agency case conferences, a unified by-name list for high-acuity clients,
standardized triage and referral protocols, and consistent escalation pathways for
individuals who decline services. The framework also introduces shared outcome tracking
and public-facing performance dashboards to improve transparency.

The CRF aims to address persistent challenges, including fragmented communication,
inconsistent follow-up, and limited coordinated action when individuals repeatedly decline
assistance. By providing a single structure for case coordination and decision-making,
the CRF aims to enhance service delivery, minimize duplication of effort, and reduce the
time from engagement to housing placement. Similar frameworks in other cities such as
coordinated street outreach programs in Denver, San Rafael, San Diego, and Houston
have achieved measurable reductions in unsheltered homelessness by combining field-
based engagement, shared client tracking, working with first responders, and formalized
follow-up protocols.

3. Implementation Plan and Timeline

To support the City with the CRF design and implementation process, staff are working
to engage a consultant with specialized expertise in coordinated homelessness response
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systems. The consultant will serve as a technical expert and facilitator, helping staff to
ensure that multiple agencies and departments are brought into sustainable alignment.
The consultant will also assist in the development of CRF tools and protocols that are
informed by models that have been successfully deployed in other jurisdictions.

With input from the City and stakeholders, the consultant's work will include
recommending and establishing a structure for cross-agency case coordination,
developing shared triage and referral protocols creating a process for developing and
maintaining a unified by-name list, facilitating interagency data-sharing agreements, and
recommending technology to support real-time coordination. This work is expected to
improve housing connections, reduce engagement-to-placement timelines, and provide
the public with a clearer understanding of the City’s homelessness response.

The proposed implementation is projected to occur in three stages beginning in
September 2025:

« November 2025 - February 2026: Consultant procurement, stakeholder
mapping, audit of existing workflows, and initial design of the CRF coordination
structure.

e March 2026 - June 2026: Development of protocols, testing tools and
technology, execution of data-sharing agreements, and small-scale case
coordination pilots.

o July - December 2026: Citywide CRF launch, deployment of all tools, public
reporting, and ongoing refinement.

4. Timeline Development and Escalation Protocols

During the June 9, 2025 City Council meeting, the Council also requested that staff
include information on potential escalation timelines for cases where progress is not being
made. Clear timelines and escalation protocols will be central to CRF operations,
ensuring timely follow-up and preventing cases from stalling. Best practices from other
jurisdictions include scheduled check-ins at defined intervals (such as 48 hours, one
week, and two weeks after initial contact), automated alerts when cases do not progress,
and escalation to higher-intensity interventions when benchmarks are not met. Some
systems use a progress matrix to track engagement levels, triggering specialized case
conferencing or legal interventions when appropriate.

The City’s protocols will be informed by these best practices and developed in
consultation with service providers, public safety partners, the City Attorney, and other
relevant stakeholders. The protocols will define specific timelines, responsible parties,
and communication methods for follow-up and escalation, ensuring accountability and
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coordinated action.
5. Next Steps

Staff will finalize and release the request for consulting services to assist with the design
and implementation of the Coordinated Response Framework, with the selection targeted
for late fall 2025, allowing initial stage 1 activities to begin shortly thereafter. Staff will
continue to advance existing collaborative initiatives, onboard new social services
contractors, implement enhanced data collection processes for social services contracts,
and strengthen ongoing collaboration between social services providers and law
enforcement. Regular progress updates will be provided to the Council, starting with the
consultant contract recommendation in the fall, followed by reports on initial CRF design
work.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic

Program(s) (OSP) of:

e OSP-5: Support People through Social Services.

e HS-1: Maintain and pursue humane social policies and social services that address the
needs of the community.

EVALUATION PROCESSES:

Staff currently collect both quantitative and qualitative data tied to each goal of the City’s
Homeless Initiative, including service utilization metrics, housing placement outcomes,
and stakeholder feedback. As part of the Coordinated Response Framework rollout, a
more formalized evaluation process will be developed in collaboration with the selected
consultant. This process will establish clear performance indicators, standardize reporting
formats, and include regular progress reviews to ensure accountability and continuous
improvement. Potential performance metrics to be explored include the average number
of days from first contact to both interim and permanent housing placement, the
percentage of high-acuity cases resolved within defined timelines, the rate at which clients
are connected to at least one supportive service within 48 hours of engagement, the
proportion of scheduled follow-up actions completed on time, and housing stability rates
at three, six, and twelve months after placement.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:
N/A
COMMUNITY ENGAGEMENT:

The CRF will incorporate targeted community engagement strategies as part of its design
and rollout. This includes outreach to residents, businesses, and key stakeholders to
share information about the framework, address concerns, and gather input on protocols.
Staff will work with the consultant to ensure that community voices are included in shaping
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implementation details, helping to build understanding and support for the CRF’s goals.
OFFICE OF PRIMARY RESPONSIBILITY:

HUMAN SERVICES & RENT STABILIZATION DEPT. / HUMAN SERVICES DIVISION
COMMUNITY SAFETY DEPARTMENT / PUBLIC SAFETY

FISCAL IMPACT:

None at this time. However, implementation of the Coordinated Response Framework will
require the procurement of a consultant and potential operational changes and
technology tools, which may have associated costs. Information will be shared as it is
developed.

ATTACHMENT:

None
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