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HUMAN SERVICES COMMISSION  OCTOBER 14, 2025 
NEW BUSINESS 

SUBJECT: 2024-25 AGENCY DEVELOPMENT REQUEST FOR PROPOSAL 

INITIATED BY: DEPARTMENT OF HUMAN SERVICES & RENT STABILIZATION 
(Teree Carter, Human Services Manager) 
(Derek Murray, Social Services Supervisor) 

STATEMENT ON THE SUBJECT: 

The Human Services Commission will receive a report on the Agency Development 

Request for Proposal.  

RECOMMENDATION: 

Receive and discuss. 

BACKGROUND / ANALYSIS: 

The City of West Hollywood actively supports and promotes agency development for its 

contracted social service providers, with the goal of strengthening organizational 

capacity and enhancing the delivery of high-quality services to community members. 

The City’s investment in agency development has two primary objectives: (1) strengthen 

the stability, resilience, and innovative capacity of its social services partners, ensuring 

sustainability during times of financial or operational hardship, and (2) to enhance their 

ability to provide services more effectively and efficiently. Through investments in core 

systems improvements and leadership development, the City seeks to enhance the 

stability, resilience, and innovative capacity of its nonprofit partners.  

The City allocates $25,000 annually to support agency development. Contracted social 

service programs may request up to $12,500 in one-time funding to strengthen essential 

organizational areas such as leadership, board and staff development, program 

planning, and communications. Eligible expenses include consultants, training, 

instructional materials, and other costs that directly contribute to organizational growth. 
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These funds are not intended to create or expand programs, hire additional staff, 

purchase equipment, pay for memberships, or cover long-distance travel. 

To apply, agencies must submit a proposal that clearly defines a capacity-building 

objective and includes a detailed budget and timeline. Proposals should articulate the 

organizational challenges to be addressed, outline activities that will strengthen key 

areas within the agency and describe practical methods for achieving the stated 

objectives. Strong applications will also demonstrate how the investment will create 

long-term improvements that extend beyond the grant period.  

Proposals will be reviewed and scored using a standardized evaluation rubric. City staff 

will assess how clearly the proposal identifies organizational challenges and presents 

realistic activities to strengthen core capacity. They will consider whether the methods 

are practical, mission-driven, and likely to result in sustainable improvements. The 

evaluation will also examine how effectively the proposal connects capacity-building 

efforts to improved service delivery for West Hollywood community members. Finally, 

the budget and timeline will be evaluated for accuracy, reasonableness, and feasibility, 

with objectives expected to be completed by September 30, 2026. 

Since 2014, the Agency Development Grant Program has awarded almost $300,000 in 

one-time capacity-building grants to 20 contracted social service agencies. Past awards 

have supported a wide range of projects, including the development of strategic plans, 

board and staff leadership training, engagement of grant-writing and fundraising 

consultants, upgrades to client databases and websites, implementation of trauma-

informed and anti-bias training, improvements to onboarding and staff development 

systems, and the expansion of health education and wellness initiatives. These 

investments have strengthened organizational capacity, improved efficiency, enhanced 

service quality, and promoted long-term sustainability, directly benefiting the West 

Hollywood community members who rely on these services. 

OFFICE OF PRIMARY RESPONSIBILITY: 

DEPT OF HUMAN SERVICES & RENT STABLIZATION / HUMAN SERVICES DIV 
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ATTACHMENTS: 

Attachment A: Agency Development Grant Application  

Attachment B: Evaluation Rubric  

Attachment C: Past Recipients of Agency Development Funds  

https://www.weho.org/home/showdocument?id=63159&t=638956843574564757
https://www.weho.org/home/showdocument?id=63161&t=638956845121768490
https://www.weho.org/home/showdocument?id=63163&t=638956845570050139

