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CITY COUNCIL FINANCE & BUDGET SUBCOMMITTEE OCTOBER 23, 2025 
UNFINISHED BUSINESS  

SUBJECT: ORGANIZATIONAL PRIORITIES DISCUSSION: EVENTS & CO-
SPONSORSHIPS AND RECOMMENDATIONS TO THE CITY 
COUNCIL    

PREPARED BY: CITY MANAGER'S DEPARTMENT 
David Wilson, City Manager 
Andi Lovano, Assistant to the City Manager 
Melissa Lindley, Budget Officer 

______________________________________________________________________ 

STATEMENT ON THE SUBJECT: 

The City Council Finance & Budget Subcommittee will discuss organizational priorities 

related to events and co-sponsorships and recommendations to be brought forward to 

the City Council. 

RECOMMENDATIONS: 

1) Discuss events and co-sponsorship recommendations.

2) Discuss prioritization and timelines for recent Council-initiated items.

3) Discuss recommendations to be brought forward to the City Council for

consideration.

BACKGROUND / ANALYSIS: 

Events & Co-sponsorships - Background 

The City of West Hollywood has a longstanding history of supporting events that benefit 

and serve the community. The number and scale of Council-initiated events, both City- 

Sponsored and Co-Sponsored events, have increased over the years. In addition to 60+ 

annual budgeted events managed by several City divisions, about 25 to 40 Council-

initiated and co-sponsored events are added to the workplan each year. For co-

sponsored events, an external organizer is the primary lead on production and 

programming; however, they still require extensive staff involvement and time. This 

includes developing and executing a co-sponsorship agreement and staff report for 

Council approval, serving as a liaison with the event organizer to ensure the proper City 
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documents and permits are completed and routing marketing materials for approval. 

Additionally, staff must be on site for the duration of the event – from setup to breakdown. 

Staff estimates that even a simple co-sponsorship requires at least 40 to 100+ hours of 

staff time across multiple divisions.  

The following divisions are involved in co-sponsored and Council-initiated events: 

• City Manager’s Department (formerly Community & Legislative Affairs Division) – 

often serves as primary lead; provides administrative support through 

development of staff report, agreement, and coordinating documents; typically 

staffs events; serves as the liaison with the event organizer, relevant staff, and City 

Councilmembers on all elements outlined below 

• Facilities & Field Services – handles room setup and breakdown; also must be on 

site at some point during the event 

• Recreation Services – approves facility use and adjusts regularly scheduled 

programming as needed 

• Neighborhood & Business Safety – processes special event permits (when 

relevant) and any other regulatory business licenses and/or permits 

• Communications – reviews and approves collateral material, reviews and issues 

news releases, and develops social media posts  

• Engineering – issues encroachment permits (when relevant) 

• Public Safety – reviews and approves community safety services (law 

enforcement, fire department, security, emergency preparedness, etc.) during 

events 

• Parking Services – issues parking validations and reserves parking 

• City Clerk – processes agreements and insurance 

• General Accounting – processes purchase orders and check requests 

• Events Services – oversees major events (when relevant) 

• Arts – oversees Human Rights Speakers Series events  

• Business Development – connects staff and/or event organizers to appropriate 

business venues to host events (when relevant) 
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In the past few years, the City Council has had several discussions related to events as 

there are ongoing concerns regarding the number of events, the impact on staff workload, 

and the ratio of staff time and event cost to attendance. In 2021, the City Council created 

an Ad Hoc City Council Events Subcommittee to review the list of annual City-sponsored 

events and make recommendations on proposed modifications. The City Council 

approved changes to the list, but the net impact on the number of events and funding was 

modest.  

The City established a Co-Sponsorship Policy in 2022 and amended it in 2024 to provide 

transparency and predictability for event organizers and staff, as well as enhance the 

vetting and evaluation process for co-sponsored events. In Fiscal Year 2024, the City 

Council included funding for event planning and production assistance for community 

events and co-sponsored events. The contract event planners have provided professional 

event planning expertise to help elevate and enhance City events, but utilizing the event 

planners does not reduce the amount of staff time involved in each event, as extensive 

coordination is still required.  

In addition to regular programming, the City of West Hollywood is looking forward to 

actively participating in several upcoming large-scale international events, specifically the 

2026 FIFA World Cup, 2027 Super Bowl, and the 2028 Olympics and Paralympics. During 

these years, staff may recommend pausing several annual events to make room for City 

programming or City facility use requests related to these high-profile events. 

While there have been improvements in the review and approval process for events and 

co-sponsorships, they remain a significant workload item for many staff throughout the 

organization. Some of the existing challenges are outlined below:  

- Administrative Processes: Each co-sponsorship requires the preparation of a 

staff report and agreement that then goes to Council for approval. Contracts need 

to be finalized at least three weeks before the Council meeting date. Applications 

need to be received, reviewed, and vetted, at least one to two months before it can 

be placed on a Council agenda. Once the co-sponsorship is approved by Council, 

additional time is necessary to support event promotion and coordination. This 

includes reviewing and approving all graphics using the City logo, drafting press 
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releases, and completing required permitting processes. For events that require 

special event permits, additional time is also necessary to receive sign-offs from 

external agencies such as Fire Department and Health Department, and complete 

other administrative steps to ensure the event runs smoothly and in accordance 

with necessary codes.  

- Facility Availability: The City’s facilities are in high demand and between regular 

programming, City meetings, and events, there can be limited availability. 

Scheduling out three to six months is sometimes necessary given limited facility 

availability.  

- Budget & Resource Allocation: The City Council was historically allocated 

$100,000 annually for special projects, including co-sponsorships. In recent years, 

requests for additional allocations were approved as shown in the following table.  

Fiscal Year Original 
Allocation 

Additional 
Allocation 

Total 
Allocation 

Percent 
Increase  

2016  $      100,000   $                 -    $     100,000  0% 
2017  $      100,000   $                 -     $     100,000  0% 
2018  $      100,000   $        40,000   $     140,000  40% 
2019  $      100,000   $          1,500   $     101,500  2% 
2020  $      100,000   $        40,000   $     140,000  40% 
2021  $        80,000   $                 -  $        80,000  0% 
2022  $        80,000   $      204,050   $     284,050  255% 
2023  $      100,000   $        47,200   $     147,200  47% 
2024  $      130,000   $        53,975   $     183,975  42% 
2025  $      130,000   $        106,370   $     236,370  82% 

2026 YTD*  $      130,000  $          1,030  $     131,030  1% 
 *Includes a pending allocation agendized for the 10/22/25 City Council Meeting and 
moved to the 11/3/25 City Council meeting. 
 

Beginning in Fiscal Year 2024, the annual allocation was increased to $130,000 

and a contractual services funding was added ($150,000 per year), to provide 

event planning and production assistance for community events and co-sponsored 

events. Despite the $30,000 increase in the Special Council Programs funding, the 

requests in Fiscal Years 2024 and 2025 exceeded the annual allocation by 

approximately $53,000. Four months into Fiscal Year 2026, 97% of the allocation 

has been appropriated. If approved, the pending request on the 10/20/25 City 
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Council Agenda (moved to the 11/3/25 agenda,) for $5,000 would utilize the entire 

balance of the Special Council Program Funds and require an allocation of $1,030 

from General Fund unallocated reserves. With no Special Council Programs 

budget remaining for the next eight months of the fiscal year, additional Council-

initiated allocations will need to come from the General Fund unallocated reserves.  

- Regularly-Scheduled Annual Programming: Some months of the year are 

busier than others because of regularly-scheduled annual events. For example, 

March typically has several Women’s History Month events, May has events 

focused on the Russian-speaking community and the WeHo Pride Arts Festival, 

June is focused on WeHo Pride, and November typically has several events 

related to Transgender Awareness Month. During these months, it is difficult to add 

more co-sponsored events that are not already part of the work plan because of 

staff capacity.   

Staff continues to discuss improvements to existing protocols to help increase the quality 

of events, increase transparency and ease for external event organizers, and reduce the 

impact of events on staff workload and facilities.  

Events & Co-Sponsorships Recommendations  

Council Discretionary Funding 

Currently, not all co-sponsored events receive financial support, although many do. Over 

time, the total amount of funding requested for co-sponsorships has increased 

substantially. While the City’s co-sponsorship policy includes a tiered funding structure 

based on anticipated attendance, many allocations have exceeded the amounts outlined 

in the policy. 

To address this, the City Council will consider revising the process by providing each 

Council office with a set amount of discretionary funding. Staff recommends allocating 

$50,000 per Council office ($250,000 total), compared to the current total allocation of 

$130,000. Co-sponsorships that request funding could receive it from one or more 

Council offices willing to use a portion of their discretionary funds. Council offices could 

also use this budget for other special projects initiated by the Councilmember. Council 
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offices will not receive any additional discretionary funding until the following fiscal year. 

This change would help prevent overspending within the Special Council Programs 

budget. 

Because these discretionary allocations would come from funds already included in the 

adopted budget, co-sponsorships would no longer require separate Council approval. 

This would simplify the process and reduce administrative workload. Staff could provide 

a bi-annual consent item, in January and July, with a report on the discretionary spending 

of the Special Council Program funds. Discretionary spending must comply with all City 

finance and contracting policies.  

City Manager Approval Process for Minor Waivers 

In certain cases, event organizers request City co-sponsorships primarily to obtain fee 

waivers or minor exceptions to existing facility reservation policies. While facility use fees 

are minimal for resident nonprofit organizations ($10 per hour), they may present a 

financial burden for non-resident nonprofits ($55–$88 per hour). 

Staff recommends developing a process that would authorize the City Manager, or their 

designee, to approve limited fee waivers or minor deviations from standard facility 

reservation requirements. This approach would facilitate access for small organizations 

and nonprofit groups, enabling them to complete their reservations without requiring 

formal co-sponsorship agreement. Implementing this process would also reduce 

administrative workload and staff oversight responsibilities while allowing events to 

proceed as intended by the organizers.  

Annual Calendar 

The revised co-sponsorship policy currently includes a required 120-day lead time for 

applications to be submitted prior to the event date. Although this is an improvement to 

the previous policy, which did not include a timeline for applications, in many cases 120 

days is still too short of a window for proper review and execution of an event.  

Staff recommends co-sponsorships are approved as part of an annual calendar of events. 

This would establish an application period in which co-sponsorship requests are 

submitted for the next year. The applications can be reviewed and vetted holistically, 
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rather than having each event reviewed on a case-by-case basis. This creates a level 

playing field for organizations to be considered. It also ensures City facilities, staffing, and 

funding are used strategically and avoids overcommitment or conflicts between events.  

Because events are reviewed and approved on a case-by-case, rather than holistically at 

a certain time throughout the year, there is not an equitable process for determining how 

budget funds will be allocated. A single, annual application period would allow staff to 

review all requests at once, enabling better scheduling, budgeting, and resource planning 

for the entire year.   

By evaluating all requests together, the City can curate a balanced and diverse event 

calendar that reflects community values, priorities, and cultural representation. This 

approach reduces duplication, ensures a variety of experiences for residents, and 

supports a coherent citywide events strategy. 

This would not eliminate the City’s ability to participate or partner with organizations on 

time-sensitive events. When there is an occasion for a time-sensitive co-sponsorship to 

be added to the calendar (e.g. event is related to a major star being in town or a special 

date), the City Manager, or their designee, can approve adding the event to the calendar.  

Reduce Event List 

Attachment A includes a list of the annual City events budgeted for Fiscal Year 2025-

2026. Attachment B includes the Council-initiated and co-sponsored events for Calendar 

Years 2022 (34 events), 2023 (40 events), 2024 (27 events), and 2025 (partial). These 

are events that are not on the annual budgeted list but are added through a Council-

initiated item or co-sponsorship throughout the year.  

The City has many legacy events that continue to be successful. At times, we also have 

new priorities, new Councilmembers, or new initiatives that we need to make space for in 

the work plan. This is not possible unless existing events on the list are eliminated or 

reduced.  

In recent years, staff has successfully merged some events on the list. For example, “pet 

week” has evolved into a joint “Pet Mayor Installation/Picasso Pets” event that is led by 

Recreation Services and the City Manager’s Department. In 2025, the Kids Fair was 
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incorporated into the annual Spring Fest event. This is led by Recreation Services and 

the Human Services Division. City staff recommends continuing to combine these specific 

events in future years and seeks guidance from the Subcommittee on any other 

recommendations.  

Events such as Lesbian & Queer Women Visibility and BiVisibility were produced by the 

City for a number of years. In order to attract a wider audience, the City transitioned to 

co-sponsoring these events with outside event organizers who are actively engaged in 

these communities and have an existing audience and followers. This has been 

successful in bringing interesting and engaging programming, as well as attracting greater 

attendance. City staff recommends continuing to partner with community organizations 

for these events, rather than having them be City produced.  

Several of the City’s Advisory Boards and Commissions also host events throughout the 

year. There has been discussion about reducing or limiting the number of events led by 

these bodies. There has also been discussion about consolidating the award and 

recognition events hosted by various Advisory Boards and Commissions into one City 

award program. The City, in partnership with its Advisory Boards and Commissions, 

currently hosts at least seven awards programs: Rainbow Key Awards (LGBTQ+ 

Commission), Paul Andrew Starke Awards (Human Services Commission), Public Safety 

Awards (Public Safety Commission), Disabilities Service Awards (DAB), Women in 

Leadership Awards (WAB), Russian-Speaking Community Awards (RAB), and the Older 

Adult Service Awards (OAAB).   

Staff recommends that Staff brings forth a list of events for the City Council to consider 

sunsetting with the report back from this Subcommittee and annually with the City Budget. 

That list will be based on a combination of factors including cost per attendee and impact 

on City resources. Staff also recommends returning to the full City Council with a proposal 

to consider consolidating a selection of City award programs into one annual event. 

Prioritization and Timelines for Recently Approved Council-Initiated Items 

Council’s adopted practice is when Council-initiated items direct Staff to initiate new 

studies, programs, or projects that require oversight and analysis, it will be incorporated 

into a future annual or mid-year budget for funding and inclusion in departmental 
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workplans. Staff’s workplan is developed on an annual basis to coincide with the annual 

budget process. Changes to the workplan mid-budget cycle impact staff’s ability to 

complete existing projects, may require re-prioritization of existing items, and may require 

budget adjustments. 

Attachment C includes a list of the new Council-initiated items that have been added since 

the last Finance & Budget Subcommittee meeting, on August 13, 2025.   

Additionally, there have been Council-initiated items approved recently in which the 

Council requested an expedited timeline. Two of those instances were referred to the 

Finance & Budget Subcommittee for further evaluation and discussion. Those items 

include:  

- Preserving Entertainment Studios In West Hollywood (10/6/25 Council meeting) 

- Audit of Vacant Residential & Commercial Units (10/6/25 Council meeting) 

In the staff report on the October 6, 2025 City Council agenda, the Staff Analysis section 

indicated that both of these initiatives will be incorporated into the fiscal year 2026-27 

workplans. After further review of the initiatives and workplans, Staff can adjust the 

priorities in the impacted division to begin and complete the initiatives as indicated below. 

Attachments D and E provide Long Range Planning and Business Development divisions’ 

selections of workplan items with these initiatives incorporated.  

Preserving Entertainment Studios  

Outreach – Business Development Division, Start Q4 2025, Completion Q2 2026 

ZTA – Long Range Planning Division, Start Q3 2026, Completion Q2 2027  

Audit of Vacant Residential & Commercial Units 

Residential – Deputy City Manager Division, Start Q1 2026, Completion Q3 2026 

Commercial – Business Development Division, Start Q1 2026, Completion Q3 2026 

Council-Initiated Items Recommendations 

It is anticipated that the October 23, 2025, Finance & Budget Subcommittee meeting will 

be the last of three meetings focused on organizational priorities. Staff plans to bring an 

item to the full Council to summarize the Subcommittee’s discussions and provide 
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recommendations. Below are the recommendations based on discussions at the first two 

meetings.  

1. Recommend expanded Staff Analysis section in the Council-initiated staff reports 

to include more detail regarding: budget impacts, work plan impacts, and estimated 

realistic timeline. 

2. Recommend closing certain Council-initiated items. 

3. Provide direction that future Council-initiated items can be considered “closed” if 

they are incorporated into existing work plan item or project, such as Housing 

Element, Climate Action & Adaptation Plan, Economic Development Strategic 

Plan, or WeHo 40. 

4. Provide regular department updates on Council-initiated items, work plans, and 

accomplishments, as part of the City Manager’s report. Staff will also provide 

regular updates on the new Hello WeHo! Website that will be activated soon.  

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST 
HOLLYWOOD GENERAL PLAN: 

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic 

Program(s) (OSP) of: 

• PSG-3: Fiscal Sustainability. 

• OSP-1: Adaptability to Future Change. 

In addition, this item is compliant with the following goal(s) of the West Hollywood General 

Plan: 

• G-2: Maintain transparency and integrity in West Hollywood’s decision-making 

process. 

EVALUATION PROCESSES: 

N/A. 

ENVIRONMENTAL SUSTAINABILITY AND HEALTH: 

N/A. 

COMMUNITY ENGAGEMENT: 

N/A. 

http://intranet/Dept/ASD/CityClerk/Agenda%20Preparation/Document%20Library/Guide%20to%20Completing%20Technology%20and%20Innovations%20Section%20of%20Staff%20Report.pdf
http://intranet/Dept/ASD/CityClerk/Agenda%20Preparation/Document%20Library/Guide%20to%20Completing%20Technology%20and%20Innovations%20Section%20of%20Staff%20Report.pdf
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OFFICE OF PRIMARY RESPONSIBILITY: 

CITY MANAGER'S DEPARTMENT 

FISCAL IMPACT:   

None at this time. 

ATTACHMENTS:  

Attachment A: FY 2025-26 Budgeted Special Events  

Attachment B: List of Council-Initiated Events & Co-sponsorships (Calendar Years 
2022, 2023, 2024, and 2025 (partial)) 

Attachment C: Council-Initiated Items added since the August 13, 2025 Finance & 
Budget Subcommittee Meeting    

Attachment D: Community Development Department – Long Range Planning Division, 
Selection of Work Plan Items 

Attachment E: Economic Development Department – Business Development Division, 
Selection of Work Plan Items  

 



FY 2025-26
 Budgeted Special Events 

Event
Month Event Name 1 

Year this 
event started 

in West 
Hollywood

Budget 
(FY25)

Budget 
(FY26)

Attendance 
(FY25)

Projected 
Attendance 

(FY26)

Type of Event 
(FY25)

Type of Event 
(FY26)

Budget per 
Attendee 

(FY25)

Budget per 
Attendee 

(FY25)

July
Summer Sounds  
(up to 4 events/year)

2007 $30,000 $30,000 1,200 925 in-person in-person $25 $32

August National Night Out early-1990s $60,000 $60,000 1,200 1,200 in person in person $50 $50

August Women's Equality Day  1996 $4,000 $4,000 200 200 outreach pop up outreach pop up $20 $20

September 911 Patriots Day Display early-2000s $500 $500 N/A N/A static display static display N/A N/A

September Bi-Visibility Week 2019 $5,000 $5,000 200 200 in person in person $25 $25

September
Free Theatre in the Parks
(up to 6 events/year)

2009 $20,000 $20,000 750 400 in-person in-person $27 $50

October Disabilities Awareness Month 1999 $7,000 $7,000 125 125 in-person vaccines, virtual 
awards, street banners

in-person vaccines, virtual 
awards, street banners $56 $56

October Halloween Carnaval 1989 $1,922,000 $1,876,850 N/A N/A in person in person N/A N/A

October Youth Halloween Program  early-2000s $20,000 $20,000 1,000 1,000 in person in person $20 $20

October Howl-O-Ween Costume Showcase 2023 $2,500 $2,500 200 200 in person in person $13 $13

November
Big Feast Dinner by CITYx1 Youth Group 
(financial sponsorship) 

2009 $1,000 $1,000 200 200 in person in person $5 $5

November
Transgender Awareness Month including 
Transgender Day of Remembrance

mid-2000s $9,600 $9,600 175 175 in person in person $55 $55

November Veteran's Day  early-2000s $3,100 $4,500 100 100 in person in person $31 $45

November West Hollywood Day/State of the Community 2022 $40,000 $40,000 450 450 in person in person $89 $89

December Don't Drink & Drive Campaign 2000 $5,200 $5,200
25 + 

Campaign
25 + 

Campaign
campaign campaign N/A N/A

December Winter Wonderland 2022 $15,000 $15,000 500 500 in person in person $30 $30
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FY 2025-26
 Budgeted Special Events 

Event
Month Event Name 1 

Year this 
event started 

in West 
Hollywood

Budget 
(FY25)

Budget 
(FY26)

Attendance 
(FY25)

Projected 
Attendance 

(FY26)

Type of Event 
(FY25)

Type of Event 
(FY26)

Budget per 
Attendee 

(FY25)

Budget per 
Attendee 

(FY25)

December Sober New Year's Eve 2014 $15,000 $15,000 750 750 in person in person $20 $20

December World AIDS Day (digital display) 1997 $3,000 $3,000 50 50 projection at WHP - In person / 
virtual program

projection at WHP - In person / 
virtual program $60 $60

January Martin Luther King Day of Service 2011 $6,000 $6,000 125 125 in person in person $48 $48

January Roe v Wade Anniversary 2005 $2,400 $2,400 100 100 in person in person $24 $24

January
Winter Sounds  
(up to 4 events/year)

2007 $30,000 $30,000 1,200 925 in-person in-person $25 $32

February Black History Month 2026 $0 $20,000 N/A N/A N/A N/A N/A N/A

March International Women's Day 2009 $5,000 $5,000 150 150 in person/virtual in person/virtual $33 $33

March Transgender Day of Visibility 2019 $1,000 $1,000 N/A N/A virtual, digital campaign, with bus 
shelter ads

virtual, digital campaign, with bus 
shelter ads N/A N/A

March Women's History Month Banners 1988 $6,000 $6,000 N/A N/A banner displays banner displays N/A N/A

April Denim Day 2000 $400 $400 75 75 in person in person $5 $5

April Kids Fair 1995 $7,500 $7,500 500 500
Outdoor, in-person 

event
Outdoor, in-person 

event
$15 $15

April Aquatics Spring Fest N/A $15,000 $15,000 750 750 in person in person $20 $20

April Picasso Pets 2020 $5,000 $5,000 200 200 in person in person $25 $25

April
National Poetry Month 
(street banner display)

2014 $13,200 $13,200 250 250
in-person event + 

banner display
in-person event + 

banner display
N/A N/A

April Lesbian & Queer Women's Visibility Week 2022 $5,000 $5,000 200-300 200-300 in person in person $16-25 $16-25

April Yom HaShoah Unknown $3,200 $3,200 100-150 100-150 in person in person $21-$32 $21-$32
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FY 2025-26
 Budgeted Special Events 

Event
Month Event Name 1 

Year this 
event started 

in West 
Hollywood

Budget 
(FY25)

Budget 
(FY26)

Attendance 
(FY25)

Projected 
Attendance 

(FY26)

Type of Event 
(FY25)

Type of Event 
(FY26)

Budget per 
Attendee 

(FY25)

Budget per 
Attendee 

(FY25)

May Pet Week 2021 $2,900 $900 200 200 in person in person $15 $5

May Harvey Milk Day 2010 $12,000 $12,000 250 250 in person in person $48 $48

May Jewish Heritage Month 2026 $0 $20,000 N/A N/A N/A N/A N/A N/A

May Public Safety Awards early-1990s $15,000 $15,000 100 100 in person in person $150 $150

May
WeHo Mishka Festival 
(month-long festival) 

2001 $112,000 $112,000 3,000 3,000 in person in person $37 $37

May Senior Health Fair 2001 $8,100 $8,100 TBD TBD TBD TBD N/A N/A

May Senior Month Activities 2001 $9,900 $9,900 150 150 in person/virtual in person/virtual $66 $66

May Victory in Europe Day/ March 1984 $9,000 $9,000 100 100 in person in person $90 $90

May Rec Expo 2018 $7,000 $7,500 300 300 in person in person $23 $25

May Memorial Day Static Display N/A $500 $500 N/A N/A static display static display

June Annual Historic Preservation Activities late-1990s $6,000 $6,000 75 75 pending pending $80 $80

June Dyke March 2007 $7,040 $7,040 200 200
in-person outdoor 

event
in-person outdoor 

event
$35 $35

June Juneteenth 2020 $2,000 $10,000 50 50 in person in person $40 $200

June WeHo Pride Arts Festival 2008 $85,000 $85,000 1,250 1,250 virtual/in-person virtual/in-person $68 $68

June WeHo Pride 1979 $7,549,300 $7,599,300 N/A N/A in person in person N/A N/A

June Rainbow Key Awards 1993 $9,360 $9,360 150 150 in person in person $62 $62

June Sober Pride Programming (#SIZZLE!) N/A
Included in 

Pride Budget
Included in 

Pride Budget
N/A N/A

Included in LGBTQ 
Pride Events for FY23

Included in LGBTQ 
Pride Events for FY23

N/A N/A

Page 3 of 4



FY 2025-26
 Budgeted Special Events 

Event
Month Event Name 1 

Year this 
event started 

in West 
Hollywood

Budget 
(FY25)

Budget 
(FY26)

Attendance 
(FY25)

Projected 
Attendance 

(FY26)

Type of Event 
(FY25)

Type of Event 
(FY26)

Budget per 
Attendee 

(FY25)

Budget per 
Attendee 

(FY25)

June Trans Pride 2015 $2,000 $2,000 500 500 in person TAB trans pride booth at 
WeHo Pride

in person TAB trans pride booth at 
WeHo Pride $4 $4

Various
Colibri International Competition 
(4 events per year)

2007 $8,000 $10,000 1,000 1,000 in-person in person $8 $10

Various
Human Rights Speaker Series  
(up to 5 events/year)

2000 $10,000 $10,000 0 300 virtual/in-person virtual/in-person $33

Various
Lesbian Speaker Series 
(up to 8 events/year)

2015 $10,000 $10,000 25-50/event 25-50/event
in-person/virtual 

combination
in-person/virtual 

combination
$17-$25 $17-$25

Various
Library Exhibits
(up to 2 exhibits/year)

2011 $12,500 $12,500 N/A N/A in person in person #VALUE! #VALUE!

Various Movies in the Park 2008 $10,660 $10,660 800 800 in person in person $13 $13

Various
NCJW/LA Advocacy Training Project
(6-session online course)

2013 $1,000 $1,000 100 100 virtual virtual $10 $10

Various
Next Gen 
(2 events/year)

2017 $10,000 $8,000
50-100 / 

event
50-100 / 

event
in person in person $50-$100 $50-$100

Various
WeHo Reads
(up to 8 events/year)

2016 $37,000 $37,000 2,500 2,500 virtual/in-person virtual/in-person $15 $15

Various
Women's Programming: Women's Leadership 
Network & Advocacy Series

2008 $30,000 $30,000 1,000 1,000
In-person/ educational 

campaigns
In-person/ educational 

campaigns
$30 $30

Total $10,228,860 $10,281,610

ver. 06-10-2025

Notes:

N/A: Information not applicable or not available

1. All events are single event only unless otherwise indicated.

2. When estimated attendance is a range, the high/low attendance values are used to calculate the budget per attendee.

3. Special Events are managed and staffed by City employees.  Boards and Commissions may have input regarding programming and outreach. 

4. For Pride and Halloween Carnaval, budgeted costs for Public Safety are included in the budgets shown on the list above; 
     Public Safety costs for the remaining events are budgeted as a lump sum in the Sheriff & Protective Services Special Events account.  
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Event Type of Event
Lead Event Organizer

(if Co-sponsored)
Event Date Initiating Councilmember Office of Primary 

Responsibility
Attendance City Funding 

Provided
Estimated 
Staff Time

Other Notes

Sacred Space Virtual Wellness Event Co-sponsored Still Bisexual 2/9/2022 Shyne/Horvath CLA 20 $850 10
HRSS - Pauli Murray City event n/a 2/15/2022 Erickson/Horvath Arts 160 YouTube views $250 60

Black History Month Pop-Up Co-sponsored Black Women Lead 2/19/2022 Shyne/Horvath CLA 75 $8,500 65
Housing Legislative Symposium City event n/a 3/23/2022 Meister/Erickson CLA 10 $0 48
HRSS - Women's Rights in Iran City event n/a 3/29/2022 Shyne/Erickson Arts 125 YouTube views $1,025 60
Citywide Community Cleanup City event n/a 4/10, 5/7, 5/21 Erickson/Shyne CLA 38 $4,000 30

Mental Health Awareness Listening Session Co-sponsored NAMI West LA 4/21/2022 Erickson CLA 25 $0 10
Lesbian & Queer Women's Visibility City event n/a 4/30/2022 Shyne CLA 175 $5,000 75

Sound the Alarm Event Co-sponsored Red Cross West LA 5/7/2022 Erickson CLA 45 $0 20
Mental Health Awareness Town Hall Co-sponsored NAMI West LA 5/11/2022 Erickson CLA 25 $0 10

Pet Week Panel City event n/a 5/25/2022 Shyne/Meister CLA
5 live; 

38 YouTube views
$0 30

World Dog Day Co-sponsored Vanderpump Foundation 5/28/2022 Meister/D'Amico CLA/Events 500 $0 75
LGBTQ+ Cancer Symposium Co-sponsored Cedars-Sinai 6/2-6/3 Meister CLA 80 $0 10

Community & Press Event Co-sponsored Slay Model Management 6/16/2022 Shyne/Erickson CLA n/a n/a n/a
Co-sponsorship Agmt was not 

finalized
Juneteenth City event n/a 6/19/2022 Horvath CLA 50 $470 15

Pride Pickleball Tournament City event n/a 7/9-7/10 Erickson Recreation 162 $0 45

Monkeypox Town Hall Co-sponsored Los Angeles Blade 7/27/2022 Erickson CLA
100 live; 

675 YouTube views
$350 20 Funding covered Waveguide

Film Screening & Fundraiser Co-sponsored Van Ness Recovery 8/20/2022 n/a CLA n/a n/a n/a Event has been postponed
CicLAvia Co-sponsored CicLAvia 8/21/2022 Horvath/Erickson Events 30,000+ $307,400 100+

Combating Antisemitism Summit Co-sponsored Israeli-American Civic Education Institute 8/25/2022 Meister CLA 150 $0 10
BiVisibility City event n/a 9/24/2022 n/a CLA 120 $5,000 40

HRSS - Queerwise, Queers Across Years City event n/a 10/11/2022 Erickson Arts 45 $980 60

In addition to the HRSS, this 
presenter received a $6,000 arts 
grant. The presentation was their 

grant project.
Proposition 1 Town Hall City event n/a 10/11/2022 Erickson/Horvath CLA 4 $0 40

LGBTQ WeHo Comedy Hour Co-sponsored Bent Productions 10/14/2022 Erickson CLA 40 $1,000 15
TransVagina Diaries Co-sponsored Hollywood NOW 11/4-11/5 Erickson CLA 300 $10,000 45

TransVisibility March Co-sponsored TransVisibility March 11/5/2022 Erickson Events/CLA 400 $10,000 75
GARRAS Fashion Show Co-sponsored TransLatin@ Coalition 11/19/2022 Erickson/Shyne Events/CLA 600 $10,000 40

25th Anniversary TransGiving Co-sponsored Unique Woman's Coalition 11/19/2022 Erickson CLA 223 $5,000 10

HRSS - Roots For Peace City event n/a 11/29/2022 Shyne Arts 15 live; 
49 YouTube views

$3,900 50

Screening of "Yes I Am - The Ric Weiland Story" Co-sponsored amfAR 12/1/2022 Erickson CLA 100 $0 15
World AIDS Day event Co-sponsored Foundation for the AIDS Monument (FAM) 12/1/2022 n/a CLA 75 $0 20

Project Blackbird - Film & Panel City Event n/a 12/3/2022 Erickson CLA/Rec 42 $0 40
Red Dress Day Co-sponsored Los Angeles Sisters of Perpetual Indulgence 12/4/2022 Erickson CLA unknown $0 6 Event was held at 11 businesses.

VIBEZ Sober NYE Event Co-sponsored Phoenix 12/31/2022 n/a CLA/Rec 598 $21,000 40

2022 Council-Initiated Events & Co-sponsorships
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Event Type of Event
Lead Event Organizer

(if Co-sponsored)
Event Date Initiating Councilmember Office of Primary 

Responsibility
Attendance City Funding Spent

Estimated
Staff Time

New Event 
(Y or N)

Cost for Participant/Viewer

I-Ran Out of the Closet City event Raha International 2/12/2023 Shyne CLA 76 $1,000 20 Y  $ 13.16 
Artists & Icons Event: A Conversation w/ Barbara 

Bain
City event n/a 3/16/2023 Erickson Arts 110 $3,000 60 N  $ 27.27 

Motherland Film Screening Co-sponsored n/a 3/21/2023 Shyne CLA 50 $1,000 20 Y  $ 20.00 

Ladies of Courage - Arts Festival Co-sponsored Eye Poet LLC 3/25/2023 and 
3/26/2023

n/a CLA 400 10,000 50 Y  $ 25.00 
Nowruz (Persian New Year) Co-sponsored Iranian American Women Foundation 3/29/2023 Shyne CLA 35 $3,117 30 Y  $ 89.04 

LAVO Tournament City event n/a 4/1/2023 Erickson Recreation 25 $0 20  $ -   
Black Women Lead Pop-Up Co-sponsored Black Women Lead 4/8/2023 Shyne CLA 50 $8,500 25 N  $ 170.00 

HRSS - Child Abuse Prevention Month City event n/a 4/11/2023 Erickson Arts
27 in-person; 123 

online
$1,785 60 N

 $ 11.90 
Boys Don't Wear Dresses Film Screening Co-sponsored Spectrum LABS 4/15/2023 n/a CLA 140 $2,305 32 Y  $ 16.46 

Lesbian & Queer Women's Visibility City event n/a 4/30/2023 Shyne/Byers CLA

50 total participants 
(10 kickball ); (6 dog 
contest); (8 flex and 

stretch session)

$3,500 80 N

 $ 70.00 
HRSS - AIDS Diva City event n/a 5/20/2023 Erickson Arts 45 $1,909 60 N  $ 42.42 

California NOW State Conference Co-sponsored California NOW 5/20/2023 n/a CLA 48 $1,000 26 Y  $ 20.83 

Meth and Fentanyl Panel City event n/a 5/23/2023 Meister CLA
92 online (Zoom); 93 

views (YouTube)
$600 80 Y

 $ 6.52 

Pop & Parts Symposium City event n/a 6/10/2023 Meister/Shyne UDAS 38 $10,000 65 Y
 $ 263.16 

Juneteenth City event n/a 6/16/2023 n/a CLA 35 $311 20 N  $ 8.89 
Town Hall with Assemblymember Zbur City event n/a 7/18/2023 Erickson/Byers CLA 45 $580 20 Y  $ 12.89 

Forum on Psilocybin City event n/a 7/25/2023 Erickson CLA 40 $2,500 30 Y  $ 62.50 

Rainbow Book Bus Pop-Up Events Co-sponsored ShopQueer.co & WayOUT 7/28/2023 (5 
events)

Erickson CLA 250 $0 70 Y  $ -   

ERA Feminist Art Show Co-sponsored Equal Means Equal 8/27/2023 - 
9/26/2023

n/a CLA 461 $5,000 85 Y  $ 10.85 
Book Discussion with Zev. Yaroslavsky City event In Partnership with Book Soup 8/30/2023 Heilman CLA 45 $0 25 Y  $ -   

OutLoud Sports Festival Co-sponsored OutLoud Sports 9/2/2023 & 
9/3/2023

Erickson Recreation/CLA 1,000 2,000 35 Y  $ 2.00 
Los Angeles Kids Book Festival Co-sponsored American Born Chinese Foundation 9/17/2023 n/a CLA 550 $0 80 Y  $ -   

BI+ Ice Cream Social City event n/a 9/23/2023 n/a CLA 100 $5,000 60 N  $ 50.00 
Screening of How to Hack Birth Control City event n/a 9/23/2023 n/a CLA 75 $1,425 40 Y  $ 19.00 

Red Party Dress Day Co-sponsored LA Sisters of Perpetual Indulgence 9/24/2023 Erickson CLA unknown $0 30 N  $ -   
Van Ness Carnival Event Co-sponsored Van Ness Recovery House 9/30/2023 Erickson CLA 300 $5,000 75 Y  $ 16.67 

Circa LGBTQ Histories Festival Co-sponsored One Institute 10/1/2023 Erickson CLA 3,000 $10,000 20 Y  $ 3.33 
Artists & Icons Event: Tim Sullivan City event n/a 10/4/2023 Erickson Arts 100 $2,000 80 N  $ 20.00 

Spirit Royale Drag Cheerleading Competition Co-sponsored West Hollywood Cheerleaders and LA Life 
Group

10/19/2023 Meister CLA 200 $0 50 Y  $ -   
Garras Fashion Show Co-sponsored Translatina Coalition 11/19/2023 Erickson/Shyne CLA 700 $10,000 20 N  $ 14.29 
Transgiving Dinner Co-sponsored Unique Women's Coalition 11/19/2023 Erickson/Shyne CLA 132 $5,000 25 N  $ 37.88 

Pre-Thanksgiving Dinner Co-sponsored C.I.T.Y. X1 Youth Group 11/19/2023 n/a CLA 350 $1,000 25 N  $ 2.86 
Transgender Day of Remembrance City event n/a 11/19/2023 n/a CLA 30 $5,673 85 N  $ 189.10 

HRSS - Women's Righs in Iran City event n/a 11/28/2023 Shyne Arts 95 $2,000 80 N  $ 21.05 
STORIES Circle Co-sponsored AIDS Monument - FAM 12/1/2023 n/a CLA 150 $0 60 N  $ -   

Act Up LA 30th Anniversary Co-sponsored Act Up LA 12/2/2023 Meister CLA 103 $4,616 80 Y  $ 44.82 

Transvagina Diaries Co-sponsored California NOW 11/11/2023 and 
11/12/2023

Erickson CLA 140 $10,000 75 N  $ 71.43 
HRSS - The Dads City event n/a 12/7/2023 Erickson Arts 95 $2,000 80 N  $ 21.05 

Vaccination Clinics City event LA County Dept. of Public Health 12/16/2023 Erickson CLA/Strategic 
Initiatives

60 $0 20 Y  $ -   
VIBEZ Sober NYE Event Co-sponsored Phoenix 12/31/2023 Erickson CLA 600+ $15,240 100 N  $ 25.40 

2023 Council-Initiated Events & Co-sponsorships



Event Type of Event
Lead Event Organizer

(if Co-sponsored)
Event Date Initiating Councilmember

Office of Primary 
Responsibility

Attendance City Funding Spent
Event 

Planning 
Support?

Est. Event 
Planning 

Support Time 
(Hours)

Estimated Staff Time (Hours) New Event (Y or N)
Cost for 

Participant/Viewer

International Holocaust Remembrance Day 
Screening of Shepherd

City Sponsored n/a 1/27/2024 Meister CLA 87 1,240$  N n/a 40 Y
 $ 14.25 

Water Wise Symposium City Sponsored n/a 4/20/2024 Meister/Byers UDAS 85 8,500$  N n/a 104 Y  $ 100.00 
Lesbian & Queer Women's Visibility Week - 
NextGen Coffee and Convo

City Sponsored n/a 4/24/2024 Shyne/Byers CLA 20 1,100$  N n/a 20 Y
 $ 55.00 

Lesbian & Queer Women's Visibility Week -
Lesbian Speakers Series Film screening 

City Sponsored n/a 4/27/2024 Shyne/Byers CLA 35 1,750$  N n/a 25 Y
 $ 50.00 

Lesbian & Queer Women's Visibility Week  -
Queer Art in the Park

City Sponsored n/a 4/28/2024 Shyne/Byers CLA 100 1,929$  N n/a 80 Y
 $ 19.29 

Hep C Forum City Sponsored n/a 5/8/2024 Erickson CLA 15 1,900$  N n/a 50 Y  $ 126.67 
Equality Fashion Week Co-Sponsored Kacy Corporation 5/15-5/19/2024 n/a CLA 1000 10,000$  N n/a 70 Y  $ 10.00 

Foster Care Panel City Sponsored n/a 4/15/2024 Erickson CLA 13 1,449$  N n/a 65 Y
 $ 111.46 

Juneteenth City Sponsored n/a 6/18/2024 n/a CLA 20 2,674$  Y 3-4 hours 140 N  $ 133.70 

Sustainability Town Hall City Sponsored Athens Services 7/17/2024 Byers CLA 24 1,280$  N n/a 80 Y

 $ 53.33 

LGBTQ+ Certification Summit Co-Sponsored California LBTQ+ Chamber of Commerce 8/31/2024 Erickson CLA 75 5,000$  N n/a 80 Y  $ 66.67 
Labor Day Sports Festival Co-Sponsored OutLoud Sports 8/31/2024 Erickson CLA 1162 4,125$  N n/a 20 N  $ 3.55 

Fairfax High School Centennial Celebration Co-Sponsored Fairfax High School Alumni Association
9/6/2024 - 
9/8/2024

Heilman CLA 800 5,000$  N n/a 10 Y  $ 6.25 

Kids' Book Festival Co-Sponsored ABC Foundation 9/8/2024 Heilman CLA 1750 5,000$  N n/a 200 N
 $ 2.86 

Bi-Visibility Event City Sponsored n/a 9/22/2024 n/a CLA 45 5,000$  Y 80 80 N
 $ 111.11 

Ladies of CourageArts Festival Co-Sponsored Eye Poet 9/28/2024 n/a CLA 400 5,000$  N n/a 44 N  $ 12.50 
Circa LGBTQ Histories Festival Co-Sponsored One Institute 10/1-10/31/2024 Erickson CLA 3000 20,000$  N n/a 45 N  $ 6.67 
Transportation and Mobility Expo City Sponsored n/a 10/5/2024 Meister/Byers LRP 250 10,000$  Y 356 360 Y  $ 40.00 

2024 Council-Initiated Events & Co-Sponsorships



Event Type of Event
Lead Event Organizer

(if Co-sponsored)
Event Date Initiating Councilmember

Office of Primary 
Responsibility

Attendance  City Funding Spent 
Event 

Planning 
Support?

Est. Event 
Planning 

Support Time 
(Hours)

Estimated Staff Time (Hours) New Event (Y or N)
Cost for 

Participant/Viewer

Show Her the Money Film Screening Co-Sponsored Girls Just Wanna Have Fund, LLC 10/20/2024 Erickson CLA 150 2,935$  N n/a 28 Y  $ 4.89 

Pre-Thanksgiving Dinner City Sponsored City X1
11/22/2024 -
11/27/2024

n/a CLA 50 2,000$  N n/a 10 N 40.00$  

Trans Diaries Co-Sponsored Hollywood NOW
11/8/2024 - 
11/9/2024

Erickson CLA 75 8,898$  N n/a 110 N 118.64$  

HRSS: Challenges for LGBTQ+ People in 
Former Soviet Union

City Sponsored n/a 11/25/2025 Heilman Arts 45 1,980$  N n/a 100 Y 44.00$  

Garras Fashion Show Co-Sponsored Translatina Coalition 11/16/2024 Erickson/Shyne CLA 689 10,000$  N n/a 25 N 14.51$  

Foundation for AIDS Memorial (FAM) Co-Sponsored Foundation For AIDS Memorial 12/1/2024 n/a CLA 100-200 -$  N n/a 150 N -$  

Slay the Night Drag Bingo Co-Sponsored Institute for Public Strategies 12/6/2024 Byers CLA 50 5,000$  N n/a 70 Y 100.00$  

Tamales Wars Co-Sponsored City X1 12/8/2024 Byers CLA 40 5,000$  N n/a 20 Y 125.00$  
World Fair Co-Sponsored Larchmont Charter 12/14/2024 Erickson CLA 600 5,000$  N n/a 30 Y 8.33$  



Event Date Location City or Co-sponsored Lead Organization Lead Staff

School Fundraiser Event 3/21 Off-site - Mondrian Hotel Co-sponsored
Friends of West 

Hollywood Elementary 
School

CMD

Food Day in WeHo (LA Climate Week/Earth Month) 4/7 Fiesta Hall Co-sponsored Plant Based Treaty CMD
Community Cleanup Event (1 of 3) - Eastside 4/12 Plummer Park City event n/a CMD
Community Cleanup Event (2 of 3) - Westside 4/26 WeHo Park City event n/a CMD
Lesbian & Queer Women's Visibility Week Film Screening 4/27 Council Chambers Co-sponsored L Project CMD
Community Group Town Hall 4/29 TBD City event n/a CMD
RSO Workshop for Older Adutls 5/8 Plummer Park City event n/a RSD
Community Cleanup Event (3 of 3) - Mid-City 5/10 City Hall City event n/a CMD
Healthy City by Design Symposium 6/28 Council Chambers City event n/a UDAS
Just Dance Away - Pilot Program 8/24 Plummer Park City Event n/a CMD
On the Move Riders Workshop 8/26 Plummer Park Co-sponsored LA Metro Human Services

Outloud Sports Festival 8/30-8/31 ARC Co-sponsored Outloud Sports CMD/Recreation Day-Of 
Support

Pickleball Fundraiser 9/6 ARC Co-sponsored Hollywood Food Coalition CMD/Recreation Day-Of 
Support

LA Kids Book Festival 9/7 WeHo Park / ARC Co-sponsored American Born Chinese 
Foundation CMD

Bi-Visibility Week Film Screening 9/19 Council Chambers Co-sponsored Rewrite the Bi Line CMD
Just Dance Away - Pilot Program 9/21 Plummer Park City Event n/a CMD
Quake Heroes Screening and Expo 9/27 Council Chambers City event Council Chambers CMD
Next Chapter Writer's Summit 10/5 WeHo Park / ARC / CMR Co-sponsored LA County Library CMD
Studio One Screening 10/10 Council Chambers City event n/a CMD

A Triple Header Day of Women’s Empowerment Movies 10/11 Council Chambers Co-sponsored Girls Just Wanna Have 
Funds, LLC CMD

Just Dance Away - Pilot Program 10/19 Plummer Park City Event n/a CMD

#Boo! Sober Halloween 10/24 Off-site - Log Cabin Co-sponsored West Hollywood 
Recovery Center CMD

Below the Belt Screening and Panel Discussion 10/30 Council Chambers City event n/a CMD

Circa LGBTQ+ Histories Festival Month of October Various Off-Site Locations Co-sponsored One Institute CMD

Pre-Thanksgiving Dinner November - 
Thanksgiving Week TBD Co-sponsored City X1 CMD

Garras Fashion Show 11/15 PDC Co-sponsored Translatina Coalition CMD

Novemberfest Drag Bingo 11/15 Fiesta Hall Co-Sponsored Institute for Public 
Strategies CMD

Grand Opening of STORIES: The AIDS Monument 11/16 PDC City event FAM Events
Cindy Handler - Author Talk 11/20 CMR City event n/a CMD
Just Dance Away - Pilot Program 11/23 Plummer Park City Event n/a CMD
Tamale Wars Holiday Event 12/7 Great Hall Co-sponsored City X1 CMD
Just Dance Away - Pilot Program 12/21 Plummer Park City Event n/a CMD
Sober NYE Event 12/31 Fiesta Hall Co-sponsored TBD CMD

Council-Initiated Events 2025 (January- December, as of 10/22/2025)



Council-Initiated Items
Added since the  August 13, 2025

Finance Budget Subcommitte Meeting

Council Meeting 
Date

Category Council Member Agenda Item Subject Recommendation Council Action Responsible Division

10/20/2025 Initiative Meister F.5. REQUEST TO INSTALL A PLAQUE IN 
REMEMBRANCE OF THOSE DISAPPEARED BY 
ICE UNDER THE TRUMP ADMINISTRATION

1) Direct staff to follow the procedure as outlined in the City's Memorials, Tribute Trees and Plaques Policy Guideline to review a request to 
install a plaque in remembrance of those disappeared by Immigration and Customs Enforcement (ICE) under the Trump administration; 2) 
Authorize the Director of Finance & Technology Services to allocate $1,030 from unallocated General Fund reserves to the Special Council
Programs Account 100-1-01-00-531001 and increase the budget for Special Council Programs by the same amount; and 3) Authorize the 
Director of Finance & Technology Services to approve the use of $5,000 from budgeted funds in the Special Council Programs account 
number 100-1-01-00-531001 for costs associated with purchase and installation.

Tabled Facilities & Field Services

10/20/2025 Initiative Heilman;#Hang F.4. RECONCEPTUALIZATION AND RESTORATION 
OF A MUSIC FESTIVAL ON THE SUNSET STRIP

1) Direct the City Manager, or their designee, to meet with qualified music festival promoters that have established connections to the 
Sunset Strip music venues to develop a proposal for a series of events on Sunset Boulevard culminating with a music festival in the fall of
2026; 2) Direct staff to evaluate the use of billboards to publicize events and generate the City's financial contribution to a new music 
festival on the Sunset Strip; and 3) Direct staff to develop a proposal for direct financial support from the City for infrastructure, such as 
street closures, and public safety for the event.

Tabled Event Services, Business 
Development

10/20/2025 Initiative Heilman F.3. CONVERTING EXISTING STATIC TALL WALLS 
TO DIGITAL SIGNAGE

Direct Staff to research and evaluate expanding the Sunset Specific Plan to provide a process for converting existing static tall walls to 
digital signs and return to Council for further direction.

Tabled Community Development 
Administration

10/20/2025 Initiative Hang F.2. ADDRESSING UNPERMITTED AND 
UNLICENSED SIDEWALK VENDORS

Direct Staff to review and evaluate options for amending the Municipal Code to provide additional tools and enforcement authority over 
unpermitted and unlicensed sidewalk vendors in the City.

Tabled Neighborhood & Business 
Safety

10/20/2025 Initiative Erickson F.1. REMOVING INFRASTRUCTURE ROADBLOCKS 1) Direct Staff to develop standardized protocols for infrastructure projects, including: a) Timelines for each phase of the project (design, 
environmental review, construction, etc.), b) Community engagement standards that can be applied to various types of projects, and c) 
Streamlining of Commission and Council approval processes; 2) Adopt a "safe streets first" protocol to focus roadway improvements on 
public safety improvements over routine maintenance projects, when applicable; 3) Direct staff to report back in the first quarter of 2026 
with updates on Recommendations #1 & #2; 4) Direct staff to draft an amendment to the City's Municipal Code to require a four-fifths vote
to reverse the approval for infrastructure and capital improvement projects; and 5) Direct staff to return to Council within 60 days with a 
draft ordinance.

Tabled Public Works 
Administration

10/6/2025 Initiative Heilman B.24. (F.6.) PRESERVING ENTERTAINMENT STUDIOS IN 
WEST HOLLYWOOD

1) Direct Staff to draft an ordinance and evaluate other methods to preserve entertainment studios and other ancillary uses in the City of
West Hollywood; and 2) Direct Staff to engage with existing entertainment studios in the City to gather feedback on how the City can 
support them and the entertainment industry in West Hollywood.

Approved Long Range Planning,  
Business Development

10/6/2025 Initiative Meister F.5. AUDIT OF VACANT RESIDENTIAL AND 
COMMERCIAL UNITS

1) Directed Staff to form a mechanism to perform an expedited audit of vacant residential and commercial units in West Hollywood with 
further consultation by the Finance & Budget Subcommittee; and 2) ​Return to City Council with the results of the audit for further 
discussion, as needed.

Approved Neighborhood & Business 
Safety,   Rent Stabilization,   
Business Development

10/6/2025 Initiative Heilman B.23. (F.4.) SPONSORSHIP OF A COMMUNITY EVENT 
FEATURING AUTHOR CINDY HANDLER 
DISCUSSING HER BOOK, A GERMAN JEW’S 
TRIUMPH: FRITZ OPPENHEIMER AND THE 
DENAZIFICATION OF GERMANY

1) Approve the sponsorship of a community event featuring author Cindy Handler discussing her book, A German Jew's Triumph: Fritz 
Oppenheimer and the Denazification of Germany on November 20, 2025, in the Community Meeting Room at West Hollywood Park; 2) 
Approve the waiver of parking fees at the 5-story parking lot for attendees of the event (estimated $450 in waived fees); and 3) Direct the 
Communications Department to utilize all appropriate communication tools to promote the event, including, but not limited to, the City's
website and social media tools.

Approved City Manager

10/6/2025 Initiative Erickson B.22. (F.3.) CO-SPONSORSHIP OF TRANSLATIN@ 
COALITION’S 2025 GARRAS FASHION SHOW 
EVENT

1) Approve the Co-Sponsorship of the Translatin@ Coalition's GARRAS Fashion Show event at the Pacific Design Cetner on Saturday, 
November 15, 2025; 2) Authorize the City Manager or his designee to execute documents incident to the Co-Sponsorship Agreement 
between the City and Translatin@ Coalition; 3) Authorize the Director of Finance and Technology Services to allocate $10,000 from Fiscal
Year 2025-26 budgeted funds in the Special Council Programs account number 100-1-01-00-531001 for costs associated with the event; 
4) Authorize the Event to be one of the "City-Sponsored Events" allotted for the City's use at the Pacific Design Center (PDC) in accordance
with the terms of the Pacific Design Center Specific Plan; 5) Authorize the use of the City name and logo on invitation, programs, and other 
collateral materials for the events; and 6) Direct the Communications Department to utilize all appropriate communication tools to 
promote the Translatin@ Coalition's GARRAS Fashion Show including, but not limited to, the City's website, a press release, and social 
media tools.

Approved City Manager

10/6/2025 Initiative Byers B.21. (F.2.) CO-SPONSORSHIP OF C.I.T.Y. x1 YOUTH 
GROUP’S HOLIDAY EVENTS

1) Approve a Co-sponsorship Agreement with C.I.T.Y. x1 Youth Group for the "Big Feast" pre-Thanksgiving dinners in November 2025, and 
holiday dinner event on Sunday, December 7, 2025, at Plummer Park's Great Hall; 2) Authorize the Director of Finance and Technology 
Services to allocate $4,000 from Fiscal Year 2025-26 funds in the Special Council Programs account number 100-1-01-00-531001 for 
costs associated with the event; 3) Authorize the City Manager or his designee to execute documents incident to the Co-Sponsorship 
Agreement between the City and the C.I.T.Y. x1 Youth Group; 4) Waive any Facility Use Fees, Special Event Permit Fees, Encroachment 
Permit Fees, and the 3-hour parking limit at the Plummer Park parking lot for event participants (estimated $1,674); 5) Authorize the use of
the City name and logo on invitations, programs, and other collateral materials; and 6) Direct the Communications Department to utilize 
all appropriate communications tools to promote the events such as the City's website and social media tools.

Approved City Manager

1
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Council-Initiated Items
Added since the  August 13, 2025

Finance Budget Subcommitte Meeting

Council Meeting 
Date

Category Council Member Agenda Item Subject Recommendation Council Action Responsible Division

10/6/2025 Initiative Byers B.20. (F.1.) CO-SPONSORSHIP AGREEMENT WITH THE 
INSTITUTE FOR PUBLIC STRATEGIES’ FOR 
THE NOVEMBERFEST: SOBER DRAG BINGO 
EVENT

1) Approve a Co-Sponsorship Agreement with the Institute for Public Strategies’ Novemberfest: Sober Drag Bingo event, taking place on 
Saturday, November 15, 2025, in Plummer Park's Fiesta Hall; 2) Authorize the City Manager or his designee to execute documents incident 
to the Co-Sponsorship Agreement between the City and the Institute for Public Strategies; 3) Authorize the Director of Finance & 
Technology Services to approve the use of $5,000 from budgeted funds in the Special Council Programs account number 100-1-01-00-
531001 for costs associated with this event; 4) Waive any Facility Use Fees, Special Event Permit Fees, Encroachment Permit Fees, and 
the 3-hour parking limit at the Plummer Park parking lot for event participants (estimated $1,674); 5) Authorize the use of the City name 
and logo on invitations, programs, and other collateral materials for this event; and 6) Direct the Communications Department to utilize all
appropriate communication tools to promote the events including, but not limited to, the City's website, a press release, and social media 
tools.

Approved City Manager

9/15/2025 Initiative Byers B.25. (F.6.) CO-SPONSORSHIP OF A COMMUNITY 
BLOOD DRIVE WITH UCLA - RONALD 
REAGAN UCLA MEDICAL CENTER

1) Approve a Co-sponsorship Agreement for a community blood drive, organized by UCLA Health, to be held at West Hollywood Aquatic 
and Recreation Center on a date to be determined; 2) Authorize the City Manager or his designee to execute documents incident to the Co-
Sponsorship Agreement between the City and UCLA Health; 3) Approve waiving the facility use fee (Doheny Room, West Hollywood Park 
Aquatic and Recreation Center), encroachment fee and other ancillary fees, and parking at the 5-story parking structure for event 
organizers and participants. (Estimated $900 in waived fees); 4) Authorize the use of the City name and logo on invitations, programs, and 
other collateral materials for the event; and 5) Direct the Communications Department to utilize all appropriate communication tools to 
promote the event, including, but not limited to, the City's website and social media tools.

Approved   City Manager

9/15/2025 Initiative Byers B.24. (F.5.) A RESOLUTION DECLARING WEST 
HOLLYWOOD A NONVIOLENT CITY

1) Adopt Resolution No. 25-065: "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST HOLLYWOOD DECLARING WEST 
HOLLYWOOD TO BE A NONVIOLENT CITY"; and 2) Direct staff to send copies of the resolution to Governor Gavin Newsom, State Senator 
Ben Allen, State Assemblymember Rick Chavez Zbur, United States Senators Alex Padilla and Adam Schiff, and Representative Laura 
Friedman.

Approved   City Manager

9/15/2025 Initiative Byers B.23. (F.4.) RECOGNITION OF THE “LIGHT THE WORLD 
IN TEAL” INITIATIVE FOR ALZHEIMER’S 
AWARENESS MONTH

Direct the Public Works Department to light City Hall and the lanterns along Santa Monica Boulevard in the color teal from Friday, 
November 21, 2025, through Sunday, November 23, 2025, in recognition of the Alzheimer’s Foundation of America’s annual “Light the 
World in Teal” initiative.

Approved   City Manager

9/15/2025 Initiative Erickson F.3. WEST HOLLYWOOD ENTERTAINMENT ZONE 1) Direct Staff to research and evaluate the creation of a West Hollywood Entertainment Zone; 2) Perform community outreach to business 
owners and community stakeholders, and gather feedback on best practices from other jurisdictions exploring similar models; and 3) 
Return to City Council with recommendations for the creation of a pilot program.

Approved   Business Development

9/15/2025 Initiative Hang;#Heilman B.22. (F.2.) CO-SPONSORSHIP OF WEST HOLLYWOOD 
RECOVERY CENTER’S HALLOWEEN EVENT

1) Approve a Co-sponsorship Agreement with the West Hollywood Recovery Center, for a sober Halloween event, taking place on October 
24, 2025 at the Log Cabin in West Hollywood; 2) Authorize the City Manager or his designee to execute documents incident to the Co-
sponsorship Agreement between the City and the West Hollywood Recovery Center; 3) Authorize the use of the City name and logo on 
invitations, programs, and other collateral materials for this event; 4) Authorize the Director of Finance & Technology Services to approve 
the use of $10,000 from Fiscal Year 2026 budgeted funds in the Special Council Programs account number 100-1-01-00-531001 for costs
associated with this event; 5) Waive the Special Event Permit Fee, Encroachment fee, and any other ancillary fees for event organizers 
(estimated $2,000); and 6) Direct the Communications Department to utilize all appropriate communication tools to promote the event 
including, but not limited to, the City's website, a press release, and social media tools.

Approved   City Manager

8/18/2025 Initiative Meister B.30. (F.8.) RECOGNITION OF INDIGENOUS PEOPLE’S 
DAY AND AMENDMENT TO CITY PARKING 
HOLIDAY LIST

Adopt Resolution No. 25-062: "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST HOLLYWOOD RECOGNIZING THE SECOND 
MONDAY IN OCTOBER AS INDIGENOUS PEOPLES' DAY AND UPDATING CITY PARKING POLICY TO REFLECT THIS CHANGE"; 2) Direct the 
Communications Department to utilize all appropriate communications tools to raise awareness about Indigenous People's Day, including 
sharing information via social media platforms; and 3) Direct the Parking Services Division to update parking meter decals to reflect the 
change from "Columbus Day" to "Indigenous People's Day" as part of a phased replacement process.

Approved  Parking

8/18/2025 Initiative Erickson F.7. WONDER WOMEN MOVIE EXTRAVAGANZA 1) Approve the co-sponsorship of the "Wonder Women Movie Extravaganza" to be held Saturday, October 11, 2025 at the West Hollywood 
City Council Chambers/Public Meeting Room; 2) Authorize the City Manager or his designee to execute documents incident to the Co-
Sponsorship Agreement between the City and Girls Just Wanna Have Funds, LLC.; 3) Authorize the Director of Finance and Technology 
Services to approve the use of $2,030 from Fiscal Year 2025-26 budgeted funds in the Special Council Programs account number 100-1-01-
00-531001 for costs associated with the event; 4) Waive parking at the 5-story parking structure for the event (estimated $900); 5) 
Authorize the use of the City name and logo on invitations, programs, and other collateral materials; and 6) Direct the Communications
Department to utilize all appropriate communications tools to promote the event such as the City's website and social media tools.

Tabled  City Manager

8/18/2025 Initiative Heilman B.29. (F.6.) HOSPITALITY HOUSES DURING THE 2028 
SUMMER GAMES AND OTHER 
INTERNATIONAL EVENTS

1) Direct staff to develop a list of potential sites and venues that could be used as hospitality houses during the 2028 Summer Games and 
for other major international events (e.g., FIFA World Cup) hosted in the Los Angeles region; and
2) Direct staff to proactively reach out to countries to gauge interest in hosting houses and other activations in the City of West Hollywood.

Approved Economic Development 
Administration,   Business 
Development
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Council-Initiated Items
Added since the  August 13, 2025

Finance Budget Subcommitte Meeting

Council Meeting 
Date

Category Council Member Agenda Item Subject Recommendation Council Action Responsible Division

8/18/2025 Initiative Byers F.5. EXPANSION AND SUPPORT FOR THE 2026 
WEST HOLLYWOOD ART WALK

1) Direct staff to collaborate with the West Hollywood Design District Business Improvement District (BID) to expand the footprint of the 
West Hollywood Art Walk to include activations Citywide, increase visibility and participation through City-supported promotion, and 
provide a free shuttle service during Art Walk events to connect participants with venues across the City; 2) Approve the waiver of Special
Event Permit Fees for City businesses that are activating their businesses as part of the 2026 Art Walk; 3) Authorize the use of the City 
name and logo on invitations, programs, and other collateral materials for this event; and 4) Direct the Communications Department to 
utilize all appropriate communication tools to promote the 2026 Art Walk.

Approved Economic Development 
Administration,  Business 
Development

8/18/2025 Initiative Hang;#Erickson F.4. CLIMATE ACTION FUND: INCENTIVES FOR 
ENERGY EFFICIENCY UPGRADES BY 
PROPERTY OWNERS

1) Direct staff to work with the City Attorney to research the feasibility of establishing a Climate Action Fund that provides financial 
incentives to residential and commercial property owners for eligible energy efficiency upgrades; and 2) Return to the City Council with an 
analysis and recommendations for potential fund structure, administration, and next steps.

Approved  Long Range Planning,   City 
Attorney

8/18/2025 Initiative Erickson F.3. REPORT ON THE STATUS OF WOMEN / 
REPORT ON THE STATUS OF FAMILIES

1) Direct staff to develop a Report on the Status of Women and a Report on the Status of Families in West Hollywood; and 2) Present the
findings to relevant Advisory Boards and Commissions, including the Women's Advisory Board and the Human Services Commission, 
before returning to City Council.

Approved Human Services, Rent 
Stabilization

8/4/2025 Initiative Heilman F.9. UPDATE TO THE CITY’S FLAG POLICY AND 
DISPLAY OF THE PROGRESS FLAG

Adopted revised Resolution No. 25-058: “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST HOLLYWOOD AMENDING THE 
FLAG POLICY”, which will replace the Lambda Pride Flag currently on display in the Santa Monica Boulevard medians with the Progress 
Flag with Intersex Symbol.

Approved  Facilities & Field Services

8/4/2025 Initiative Erickson B.24. (F.8.) RECOGNITION OF INTERSEX AWARENESS – 
FLAG DISPLAY

Direct Staff to fly the intersex flag at City Hall and on the Santa Monica Boulevard medians from October 19, 2025 through October 26, 
2025, in recognition of Intersex Awareness Month.

Approved  Facilities & Field Services

8/4/2025 Initiative Byers;#Erickson B.23. (F.7.) PROHIBITING SALE AND USE OF 
ALGORITHMIC DEVICES FOR RESIDENTIAL 
RENTAL PRICES

1) Direct Staff and the City Attorney to research and draft an ordinance prohibiting the sale and use of algorithmic devices to set residential 
rental prices; and 2) Return to the City Council within six months with a draft ordinance for review and consideration.

Approved City Manager,  City 
Attorney,  Human Services,  
Rent Stabilization

8/4/2025 Items h Erickson;#Hang B.21. (F.5.) NAMING OF AN ANNUAL AWARD IN HONOR 
OF GENEVIEVE MORRILL

Direct staff to work with the Women’s Advisory Board to name an annual award in honor of Genevieve Morrill, in recognition of her years of 
dedicated service to the business community in West Hollywood, and to present the award as part of future Women in Leadership Awards 
events.

Approved Community Services 
Administration,  City 
Manager
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Community Development Department – Long Range Planning Division 
Selection of Related Housing and Land Use Work Plan Items 
(Updated as of October 22, 2025) 

1  

Project Name Project Source Staff 
Ranking 

Estimated 
Start 

Estimated 
Complete 

Zoning Improvement Program 
(ZIP) for Housing 

• Citywide
Development
Standards & Bonus
Incentives

• Objective Development
Standards for
Multifamily and Mixed
Use Projects

• Housing For
Middle-
Income
Households

• Residential Open Space
Requirements
for Multi-Family Dwellings

Housing Element; 
City Council (2019); 
City Council (2021) 

1 In Progress Q3 2026 

Housing Reform Initiative 
• ZTA - Streamline Housing

Review Process for
Specified Project Types

• ZTA - Create Ministerial
Approval Process for
Specified Project Types

• Exploration of ways to
discourage under-building
of housing for parcels
included on the Housing
Element sites inventory

• ZTA - Eliminate parking
minimums

City Council (2025) 2 

In Progress 

In Progress 

In Progress 

In Progress 

Q1 2026 

Q3 2027 

Ongoing 

Q4 2025 

General Plan Open Space 
Element Update State Law 3 In Progress Q2 2026 

Inclusionary Housing Ordinances 
& Density Bonus Feasibility Study Housing Element 4 In Progress Q3 2026 

ATTACHMENT D



Community Development Department – Long Range Planning Division 
Selection of Related Housing and Land Use Work Plan Items 
(Updated as of October 22, 2025) 

2 

 

    

Project Name Project Source Staff 
Ranking 

Estimated 
Start 

Estimated 
Complete 

Mixed Use Policy Study 
• Proposal to modify the 

City’s Mixed-Use onus 
to Require Majority 
Affordable Units in 
New Mixed-Use 
Developments to Meet 
6th Cycle RHNA 
Numbers 

• Maximum Average Unit 
Size In Commercial Zones 

• Micro-unit percentage 
requirement 

• Mixed-use inclusionary 
requirement 

City Council (2022); 
City Council (2022); 
City Council (2019); 
City Council (2020); 

5 In Progress Q3 2026 

ZTA - Housing Types and Design 
Standards (Specialized Housing) Housing Element 6 In Progress Q4 2025 

ZTA - Annual ADU State Law 
Update Implementation Housing Element 7 Ongoing Ongoing 
ZTA – Parking Legislation 
(Shared Parking and Unbundled 
Parking) 

Housing Element 8 In 
Progress Q4 2025 

Commercial Development Impact 
Fee Study Housing Element 9 Q1 2025 Q4 2026 

ZTAs - Housing Legislative 
Updates State Law 10 Ongoing Ongoing 

Community Land Trust Feasibility 
Study Housing Element 11 Q3 2025 Q3 2026 

Preserving Entertainment Studios 
in West Hollywood City Council (2025) 12 Q3 2026 Q2 2027 

General Plan & Housing Element 
Annual Progress Reports State Law 13 Ongoing Ongoing 

ZTA - Commercial/Office to 
Residential Conversions Housing Element 14 In 

Progress Q4 2025 

Suitable Sites Inventory 
Dashboard Housing Element 15 Ongoing Ongoing 

ZTA - Universal design in new 
housing units City Council (2017) 16 In 

Progress Q3 2026 



Community Development Department – Long Range Planning Division 
Selection of Related Housing and Land Use Work Plan Items 
(Updated as of October 22, 2025) 

3 

 

    

Project Name Project Source Staff 
Ranking 

Estimated 
Start 

Estimated 
Complete 

Corporate Ownership of Rental 
Housing Units City Council (2024) 17 In 

Progress Q2 2026 

Green Space Requirements for 
Street Frontage in New 
Commercial and Mixed Use 
Developments (ZIP Dependent) 

City Council (2018) 18 Q1 2026 Q4 2026 

Commercial Building 
Development Standards, Height 
and Measurement (ZIP 
Dependent) 

City Council (2017) 19 Q1 2026 Q4 2026 

Annual Municipal Code Clean Up Staff 20 Ongoing Ongoing 
 



Economic Development Department - Business Development Division 
Selection of Related Economic Development and Business Requirements Work Plan Items 
(Updated as of October 22, 2025) 

1 

Project Name Project Source Staff 
Ranking 

Estimated 
Start 

Estimated 
Complete 

Develop targeted 
business attraction and 
retention strategies for 
new and existing 
businesses, including 
addressing vacancies. 

City Council (2023), 
Strategic Plan, 

Economic Study, 
Small Business 

Initiative 

1 

In 
progress 

Ongoing 

Eastside Economic 
Development and 
Marketing 

City Council (2025) 2 
In 

progress 
Q4 2026 

Rainbow District 
Business Programs 

City Council (2024), 
Strategic Plan  3 In 

progress 
Q2 2026 

Preserving 
Entertainment Studios 
in West Hollywood 

City Council (2025) 4 
Q4 2025 Q2 2026 

Hospitality House 
opportunities for major 
upcoming sporting 
events (2026 World 
Cup, 2027 Super Bowl, 
2028 Games) 

City Council (2025) 5 

In 
progress 

Q2 2028 

Expansion and support 
for West Hollywood Art 
Walk (February 2026) 

City Council (2025) 6 
In 

progress 
Q1 2026 

WeHo Loves Locals 
Program Expansion, 
New Gift Card Program 

City Council (2025), 
Strategic Plan, 

Economic Study 
7 

In 
progress 

Q2 2026 

Cannabis Marketing City Council (2022) 8 In 
progress 

Q2 2026 

GoGo Dancer 
Appreciation City Council (2025) 9 In 

progress 
Q2 2026 

Small Business Task 
Force City Council (2020) 10 In 

progress 
Q3 2026 

Support and Incentives 
for BIPOC, Women-
Owned, LGBTQ-
Owned, and City 

City Council (2021), 
Social Justice Task 

Force 
Recommendations 

11 

In 
progress 

Ongoing 

ATTACHMENT E



Economic Development Department - Business Development Division 
Selection of Related Economic Development and Business Requirements Work Plan Items 
(Updated as of October 22, 2025) 

2 

Project Name Project Source Staff 
Ranking 

Estimated 
Start 

Estimated 
Complete 

Resident Small 
Businesses 
Create an Economic 
Development website 
with step-by-step 
business guides for 
opening a business 

Economic Study, 
Small Business 
Initiative, Social 

Justice Task Force 
Recommendations 

12 

In 
progress 

Q2 2026 

Create a Pop-Up Shop 
Program to promote 
Pop-Ups in Vacant 
Storefront Spaces 

City Council (2020), 
Economic Study, 
Small Business 

Initiative 

13 

In 
progress 

Q2 2026 

Research 
Entertainment Zone 
Creation/Feasibility 

City Council (2025) 14 
Q2 2026 Q3 2026 

Audit of Vacant 
Residential & 
Commercial Units 

City Council (2025) 15 
Q1 2026 Q3 2026 

Work with event 
organizers to 
encourage participation 
from local businesses 
(e.g., offer provisions, 
adjust opening hours, 
sell artwork) 

Economic Study, 
Small Business 

Initiative 
16 

In 
progress 

Ongoing 

Partner with major 
event organizers on 
diversity supplier 
contracting and 
subcontracting to 
position local 
businesses to become 
vendors for the 2026 
World Cup, 2027 Super 
Bowl, and 2028 
Olympics. 

Economic Study 17 

In 
progress 

Q3 2028 

Position the City as a Strategic Plan 18 In Ongoing 



Economic Development Department - Business Development Division 
Selection of Related Economic Development and Business Requirements Work Plan Items 
(Updated as of October 22, 2025) 
 

3 
 

Project Name Project Source Staff 
Ranking 

Estimated 
Start 

Estimated 
Complete 

destination of choice for 
visitors during 
upcoming major 
national and global 
special events coming 
to the Greater Los 
Angeles 

 progress 

Partner with service 
providers to provide 
low- or no-cost one-on-
one business 
counseling, educational 
seminars, and other 
information  

Strategic Plan, 
Economic Study 19 

In 
progress 

Ongoing 

Discount/incentive 
programs for rideshare 
operators to bring more 
people into and around 
the City 

Economic Study  20 

Q4 2025 Q4 2026 

Business accelerator 
program 

Strategic Plan, 
Economic Study, 

Social Justice Task 
Force 

Recommendations 

21 

Q4 2025 Q4 2026 

Small Business 
Initiative to Create 
Affordable Commercial 
Spaces in New 
Commercial and Mixed-
Use Projects 

City Council (2023), 
Economic Study, 
Small Business 

Initiative 

22 

Q4 2025 Q2 2027 

Partner with local 
businesses to host 
“watch parties” for 
major upcoming 
sporting events 

Strategic Plan, 
Economic Study 23 

Q4 2025 Q2 2026 

Partner with hotel Economic Study 24 Q2 2026 Q3 2026 



Economic Development Department - Business Development Division 
Selection of Related Economic Development and Business Requirements Work Plan Items 
(Updated as of October 22, 2025) 
 

4 
 

Project Name Project Source Staff 
Ranking 

Estimated 
Start 

Estimated 
Complete 

concierges to create 
incentive and 
awareness programs to 
drive increased traffic 
to local businesses 
Dedicated “liaisons” 
who support 
businesses in each of 
West Hollywood’s 
various commercial 
districts 

Economic Study, 
Small Business 

Initiative 
25 

Q3 2026 Q4 2027 

Worker cooperative 
initiative to assist in 
ownership conversion 
strategies 

Economic Study 26 

Q3 2026 Q2 2027 

Convene industry 
cluster groups to foster 
collaboration and 
provide support 

Strategic Plan 27 

Q3 2026 Q2 2027 

Showcase and market 
legacy businesses to 
encourage patronage 

City Council (2019), 
City Council (2020), 

Strategic Plan 
28 

Q3 2026 Q1 2027 

Mitigate the 
construction impacts of 
major infrastructure 
projects on business 
operations 

City Council (2022), 
Strategic Plan, 

Economic Study 
29 

Q4 2026 Q2 2027 

Adopt an office 
rehabilitation program 
that incentivizes the 
upgrade and/or 
conversion of older 
office buildings 

Economic Study 30 

Q4 2026 Q2 2027 

Create an Economic 
Development Loan 
Fund that strategically 

Economic Study 31 
Q4 2026 Q2 2027 



Economic Development Department - Business Development Division 
Selection of Related Economic Development and Business Requirements Work Plan Items 
(Updated as of October 22, 2025) 
 

5 
 

Project Name Project Source Staff 
Ranking 

Estimated 
Start 

Estimated 
Complete 

deploys City funds to 
finance place-based 
investments 
Implement public realm 
improvements in under-
visited parts of West 
Hollywood 

Strategic Plan, 
Economic Study 32 

Q4 2026 Q4 2027 

Create a Small 
Business Registry 

Small Business 
Initiative 33 

Q4 2026 Q1 2027 

Implement a 
Disadvantaged 
Business Enterprise 
certification 

Social Justice Task 
Force 

Recommendations 
34 

Q3 2026 Q2 2027 

Create a commercial 
Façade Improvement 
Program to provide 
grants directly to new 
businesses 

Small Business 
Initiative 35 

Q4 2026 Q3 2027 
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