HUMAN SERVICES COMMISSION
CITY OF WEST HOLLYWOOD
REGULAR MEETING
TUESDAY, DECEMBER 9, 2025
PLUMMER PARK - ROOMS 5 & 6
7377 SANTA MONICA BOULEVARD
6:00 PM

LAND ACKNOWLEDGEMENT:

“The West Hollywood Human Services Commission acknowledges that the land on which
we gather and that is currently known as the City of West Hollywood is the occupied,
unceded, seized territory of the Gabrielefio Tongva and Gabrielefio Kizh peoples.”

STATEMENT OF SHARED RESPONSIBILITY FOR RESPECT:

During public meetings, community gatherings, interactions with the public, and with one
another, the City endeavors for all participants and attendees to conduct City business
and treat others with respect, a core value of the City. This includes being polite,
professional, and thoughtful when interacting with others. Our collective commitment to
West Hollywood requires intention, cooperation, courtesy, consideration, tolerance,
forgiveness, acceptance, inclusiveness, kindness, compassion, and patience. Our
respect is expressed not only in the words we choose, but also in our tone, our demeanor,
and our actions toward one another.

To comply with the Americans with Disabilities Act of 1990, Assistive Listening Devices
(ALD) will be available for check out at the meeting; If you require special assistance to
participate in this meeting, (e.g. an American Sign Language interpreter for people who
are Deaf or hard of hearing), you must call or submit your request in writing to the Office
of the City Clerk at (323) 848-6409 at least 48 hours prior to the meeting. The City TDD
line for the hearing impaired is (323) 848-6496.

Special meeting related accommodations (e.g., transportation) may be provided upon
written request to the Office of the City Clerk at least 48 hours prior to the meeting. For
information on public transportation, call 323.GO.METRO (323/466-3876) or go to
www.metro.net.

RULES OF DECORUM

Members of the audience shall not engage in disorderly or boisterous conduct, including
the utterance of loud, threatening, or abusive language, whistling, stamping of feet or
other acts which disturb, disrupt, impede, or otherwise render the orderly conduct of the
Commission meeting infeasible. A member of the audience repeatedly or continuously
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engaging in any such conduct shall, at the discretion of the Presiding Officer or a majority
of the Commission, be subject to ejection from that meeting.

Any person wishing to speak in connection with any item of business on the agenda shall
first complete a speaker request slip and submit the slip to the Secretary.

No person shall address the Commission without first being recognized by the Presiding
Officer.

Each person addressing the Commission shall do so in an orderly manner and shall not
make repetitious, slanderous or irrelevant remarks, or engage in any other disorderly
conduct which disrupts, disturbs or otherwise impedes the orderly conduct of the
Commission meetings. Any person who so disrupts the meeting may, at the discretion of
the Presiding Officer or a majority of the Commission, be subject to ejection from that
meeting.

To Participate by Listening to the Meeting Audio and Providing Public Comment by
Telephone:

1. You may dial-in ten (10) minutes prior to the start of the meeting. The meeting begins
at 6:00 p.m. You will be placed ON HOLD in the Virtual Meeting Room until the
meeting commences. When you enter the meeting, please mute your telephone.
Dial in Code: *6 = unmute. Dial in Code: *9 = lets the host know you want to speak
on the current item

2. Members of the public who wish to comment by telephone are required to register
to speak via Zoom by sending an email to HSCPublicComment@weho.org no later
than 12:00 p.m. to be added to the remote public speaker list. Please include your
name, phone number (for staff to identify your caller location on Zoom), and the
item number(s) you would like to speak on.

1. CALL TO ORDER:
A. ROLL CALL
B. PLEDGE OF ALLEGIANCE
C. APPROVAL OF AGENDA

The Human Services Commission is requested to approve the meeting
agenda for December 9, 2025.
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APPROVAL OF MINUTES

The Human Services Commission is requested to approve the minutes of
the November 18, 2025, Human Services Commission meeting.

PUBLIC COMMENT

The Human Services Commission values your comments; however,
pursuant to the Brown Act, the Human Services Commission cannot take
action on items not listed on the posted agenda. Members of the public
have three minutes to speak. This public comment period is to address the
Human Services Commission on agenda items or items of general interest
within the jurisdiction of the Human Services Commission. An additional
public comment period is offered at the end of the meeting.

CONSENT CALENDAR: None.

PUBLIC HEARING: None.

UNFINISHED BUSINESS:

A.

HUMAN SERVICES COMMISSION MEETING DATES 2026

The Human Services Commission will receive the schedule of meeting
dates, times, and locations for 2026.

Recommendations: Conduct the annual election of the Chair and Vice
Chaiir.

NEW BUSINESS:

A.

ELECTION OF CHAIR AND VICE CHAIR

The Human Services Commission will nominate and elect a new Chair
and Vice Chair.

Recommendations: Conduct the annual election of the Chair and Vice
Chaiir.

COMMISSION AND ADVISORY BOARD LIAISON ASSIGNMENTS

The Human Services Commission will discuss Commission and Advisory
Board liaison assignments.

Recommendations: Receive and discuss.
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10.

C. INTRODUCTION TO THE COMMUNITY HEALTH HUB PILOT AND
REQUEST FOR COMMISSION INPUT

The Human Services Commission will receive an overview of the City’s
proposed Community Health Hub vending machine pilot program and will
provide input to help shape the final program presented to the City Council
on January 20, 2026.

Recommendation: Receive and discuss.

D. HUMAN SERVICES COMMISSION 2026 WORK PLAN

The Human Services Commission will review their 2025 Work Plan
Calendar, consider the proposed 2026 Work Plan Calendar, and receive
an introduction to the new Commissioner Feedback Sessions that will be
incorporated into next year’s agenda.

Recommendations: Receive and discuss.
EXCLUDED CONSENT
ITEMS FROM STAFF
PUBLIC COMMENT

This time is set aside for the public to address the Human Services Commission
on any item of interest within the subject matter jurisdiction of the Human Services
Commission that could not be heard under Item 1.F. at the beginning of the
meeting.

ITEMS FROM COMMISSIONERS

During this time, in accordance with Section 4.7 of the Human Services
Commission bylaws, any member of the Commission may request that an item of
business within the Commission's subject matter jurisdiction be added to a future
agenda. Such requests are subject to the approval of the Commission.

ADJOURNMENT

The Human Services Commission will adjourn to its next Regular Meeting on
Tuesday, January 13, 2026, at 6:00 pm at Plummer Park Community Center,
Rooms 5&6.
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Notice: Written materials distributed to the Human Services Commission within 72 hours
of this meeting are available for public inspection immediately upon distribution at the
Department of Human Services and Rent Stabilization, 8300 Santa Monica Boulevard,
West Hollywood, California, 90069, during normal business hours. They will also be
available for inspection at the staff liaison’s table during the Commission meeting.
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AGENDA
HUMAN SERVICES COMMISSION
CITY OF WEST HOLLYWOOD
DRAFTED MINUTES

TUESDAY, NOVEMBER 18, 2025
6:00 PM

PLUMMER PARK - ROOMS 5 & 6
7377 SANTA MONICA BOULEVARD

CALL TO ORDER: Vice Chair Williams called the meeting to order at 6:00 pm
and read the Land Acknowledgement.

A. ROLL CALL:

PRESENT:

ABSENT:

ALSO
PRESENT:

Commissioner Borelli

Commissioner Eyres

Commissioner Palmieri

Commissioner Steele

Commissioner Wyville

Vice-Chair Williams

Chair Adolphson

Christine Safriet, Director of Human Services

Teree Carter, Human Services Manager

Derek Murray, Commission Secretary, Social Services Supervisor
Isaac Arredondo, Social Services Program Administrator

Michelle Liberman, Social Services Program Administrator
Katherine Fierro, Social Services Specialist

Amy Valdepefia, Commission Secretary, Human Services Specialist

B. PLEDGE OF ALLEGIANCE: Vice Chair Williams led the Pledge of
Allegiance.

C. APPROVAL OF AGENDA:
The Human Services Commission is requested to approve the meeting
agenda for November 18, 2025.

ACTION: Approved the Agenda on November 18, 2025, as amended,
motion by Commissioner Eyres, seconded by Commissioner Borelli,
and approved by roll call vote.
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APPROVAL OF MINUTES
The Human Services Commission is requested to approve the minutes of
the October 14, 2025, Human Services Commission meeting.

ACTION: Approved the minutes of October 14, 2025, motion by
Commissioner Steele, seconded by Commissioner Borelli, and
approved by roll call vote with two abstentions by Commissioner
Palmieri and Commissioner Wyville.

PUBLIC COMMENT:
YOLA DORE, WEST HOLLYWOOD- Thanked the Commission for their
outstanding commitment to residents with disabilities.

WENDY GOLDMEN, WEST HOLLYWOOD- Reflected on the council’s
recent discussion about addressing the unhoused community. She urged
the commission to help better educate council members on mental health
and long-term, compassionate engagement.

CONSENT CALENDAR:

*Although the agenda was approved, Commissioner Borelli requested that we
pull this item and discuss. Item is listed under EXCLUDED CONSENT*

A.

HUMAN SERVICES COMMISSION MEETING DATES 2026
The Human Services Commission will receive the schedule of meeting
dates, times, and locations for 2026.

RECOMMENDATION: Receive and file.

PUBLIC HEARING: None

UNFINISHED BUSINESS:

A.

PAUL ANDREW STARKE WARRIOR AWARDS

The Human Services Commission received an update on the Paul Andrew
Starke Warrior Awards. Derek Murray presented the run of show and the
list of honorees, after which commissioners selected the individuals they
wished to recognize.

e COMMISSIONER STEELE — Alexandra Magallon, TransLatin@
Coalition

e COMMISSIONER PALMIERI — Maricor Lopez, APLA Health; Rob
Lester, Men’s Health Foundation

« COMMISSIONER BORELLI — Russell Ybarra (posthumous), Capitol
Drugs; Miguel Arevalo, AIDS Healthcare Foundation
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o COMMISSIONER WYVILLE - Andrew Ramos, C.I.T.Y x1 Youth
Group

« COMMISSIONER EYRES - Jim Scott, Being Alive

e VICE CHAIR WILLIAMS - Chloe Oplao, LA LGBT Center, who also
volunteered to deliver opening remarks

e CHAIR ADOLPHSON- Jack Crozier Inman Jr., Life Group LA

ACTION: Discussed and filed.

5. NEW BUSINESS:

*TABLED TO THE NEXT MEETING IN DECEMBER ***

A.

ELECTION OF CHAIR AND VICE CHAIR
The Human Services Commission will nominate and elect a new Chair
and Vice Chair.

Recommendation: Conduct the annual election of the Chair and Vice
Chair.

AGENCY DEVELOPMENT GRANT RECIPIENT REPORT
The Human Services Commission will receive a report from the recipients
of the 2024-25 Agency Development Grant.

Steven Trapasso provided an update on Seeds of Hope, highlighting the
agency grant they received. He shared the results of their surveys and site
assessments, which were conducted to identify service gaps. Steven also
discussed their current partners and collaborative efforts.

David Kruskall reported on behalf of DCRC, outlining their key priorities,
including partnerships, relocation plans, and fundraising efforts. He also
shared their project timeline.

Nancy Nguyen spoke on behalf of HIA and reviewed the services they
provide to the community, the areas they serve, and the members of their
team. She discussed efforts to secure funding for street medicine and
noted several challenges the organization is currently facing.

Commissioners thanked all presenters and praised them for all the great
work and commitment. They followed up with a few questions, such as
outreach methods and whether they have the capacity.

ACTION: Received presentation and discussed.

6. EXCLUDED CONSENT:

A.

HUMAN SERVICES COMMISSION MEETING DATES 2026
The Human Services Commission received the schedule of meeting
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dates, times, and locations for 2026.

Commissioner Borelli inquired about having televised Human Services
Commission meetings.

Commissioners requested improved visibility and easier access to
meeting recordings, noting that they have been unable to view past
recordings via Zoom. They also mentioned that some links to agendas
and packets have not been functioning properly. A suggestion was made
to consider adding these materials directly to the Human Services
Commission webpage as a centralized and reliable location.

Staff shared that one televised meeting per year will occur and noted that
this item can be further discussed at the December meeting during the
Workplan 2026 item.

ACTION: Received and discussed.
ITEMS FROM STAFF:

Teree Carter thanked Commissioners who attended the open house and noted
its success in connecting providers and community members. She introduced the
new social services brochure and referral cards.

She shared highlights from the City Council update on the Homeless Initiative
and Coordinated Response Framework. Council reaffirmed the CareFirst
approach, approved next steps, and requested monthly data reports for this
Commission.

Staff will bring forward the rebranded “Community Health Hubs” vending
machines next month for Commission input. Teree also welcomed Katherine
Fierro as the new Social Services Specialist and upcoming Human Services
Commission Secretary.

An additional update included the unveiling of the Stories AIDS Monument on
Sunday, November 16%, and the City’s upcoming 41st anniversary State of the
Community event on Monday, November 24" at the ARC from 6:00 pm — 8:30
pm.

COMMISSIONER STEELE - Praised the new “Health Hub” branding and asked
whether the Commission would have an opportunity to give input before
decisions are finalized, specifically on vending machine items and locations. She
also commended the Open House & Volunteer event, noting its overall success.

COMMISSIONER PALMIERI - Mentioned he is interested in receiving the
unhoused data reports discussed at Council. Also shared that the recent sober
Halloween event, Boo at the Log Cabin, was highly successful and emphasized
the value of safe, sober community events.

COMMISSIONER BORELLI - Complimented the referral cards and requested a
larger postcard version. Encouraged commissioners to watch the Council

4 ITEM 1.D



10.

discussion on the Homeless Initiative update to stay informed.

COMMISSIONER EYRES - Praised the brochure and ongoing improvements.
She highlighted the Plummer Park Comprehensive Improvement Plan meetings
and encouraged commissioners to provide input on incorporating social services
into future park planning. She also shared the upcoming World AIDS Day event
at the new AIDS Monument on Monday, December 1st.

COMMISSIONER WYVILLE - Praised the AIDS Monument grand opening.
Reminded everyone that the holidays can be difficult for many community
members and encouraged compassion and support.

VICE CHAIR WILLIAMS - Praised the Open House & Volunteer Fair and noted it
was a well-run and highly productive event, and congratulated the team on
successful recent events.

PUBLIC COMMENT:

JOE GREEN, WEST HOLLYWOOD - Thanked the Commission for recognizing
Russell Ibarra and noted upcoming Transgender Advisory Board and City of Los
Angeles events. He reported on the HIV Commission’s recent conference and
upcoming Thursday, December 11t meeting at Burton Chace Park in Marina del
Rey.

MARLENE ESQUIREL, SOCIAL JUSTICE ADVISORY BOARD LIAISON -
Highlighted the Board’s work, noting the success of this year's Juneteenth event
and ongoing planning for next year. She announced that the Board is considering
citywide listening sessions on social justice issues and welcomed collaboration
given the overlap with this Commission’s work. She closed by thanking the
Commission and commending its plan.

ITEMS FROM COMMISSIONERS:

COMMISSIONER STEELE- Reiterated enthusiasm for the upcoming discussion
on the Health Hubs and encouraged earlier Commission involvement in related
decision-making. Commissioner Steele also emphasized the need for consistent
use of inclusive language and stronger cultural competency across providers,
urging alignment with the Social Justice Advisory Board'’s established framework.

VICE CHAIR WILLIAMS - Asked how commissioners can be better empowered
to assist residents directly when they encounter individuals in need of services,
rather than relying solely on staff. She requested a future Commission discussion
on establishing clearer procedures and tools to support this role. She shared
recent successful referrals and emphasized the value of streamlining how
commissioners can help community members from first contact through
resolution.

ADJOURNMENT:

The Human Services Commission adjourned at 7:58 pm to its next Regular
Meeting on Tuesday, December 9, 2025, at 6:00 pm at Plummer Park Community
Center, Rooms 5&6.
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HUMAN SERVICES COMMISSION DECEMBER 9, 2025
UNFINISHED BUSINESS

SUBJECT: HUMAN SERVICES COMMISSION MEETING DATES 2026

PREPARED BY: HUMAN SERVICES & RENT STABILIZATION DEPARTMENT
(Teree Carter, Human Services Manager)
(Derek Murray, Social Services Supervisor)

(Amy Valdepefia, Human Services Specialist)

STATEMENT ON THE SUBJECT:

The Human Services Commission will receive the schedule of meeting dates, times, and

locations for 2026.

RECOMMENDATION:

Receive and file.

BACKGROUND / ANALYSIS:

The Human Services Commission typically holds one regular meeting each month, with
additional meetings scheduled as needed to address time-sensitive items or emerging
community issues. The Commission meets on the second Tuesday of each month unless
a meeting must be rescheduled due to holidays, City Hall closures, or other conflicts. The
confirmed 2026 meeting dates, including meeting times and locations, are provided

below.
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Date: Time: Description: Location:
January 13, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
February 10, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
March 10, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
April 14, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
May 12, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
June 9, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
July 14, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
August 11, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
September 8, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
October 13, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
November 10, 2026 | 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6
December 8, 2026 6 pm-8 pm Human Services Plummer Park
Commission Meeting Rooms 5&6

OFFICE OF PRIMARY RESPONSIBILITY:

HUMAN SERVICES & RENT STABILIZATION DEPT / HUMAN SERVICES DIV

ATTACHMENT:

NONE
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HUMAN SERVICES COMMISSION DECEMBER 9, 2025
NEW BUSINESS

SUBJECT: ELECTION OF CHAIR AND VICE CHAIR
PREPARED BY: CITY CLERK’S DIVISION

(Melissa Crowder, City Clerk)

STATEMENT ON THE SUBJECT:

The Human Services Commission will nominate and elect a new Chair and Vice Chair.

RECOMMENDATION:

Conduct the annual election of the Chair and Vice Chair.

BACKGROUND/ANALYSIS:

The Human Services Commission Bylaws state that at its November meeting, the Human
Services Commission shall elect a Chair and Vice Chair from its members. All election(s)
of the Chair and Vice Chair shall be conducted by the City Clerk or their designee in

accordance with the process developed by the City Clerk’s Office.

The term of the Chair and Vice Chair shall be one year, and no Human Services
Commissioner shall serve more than one consecutive term as Chair. In order to be
nominated, the Human Services Commissioner must have served on the Human Services
Commission for at least six (6) months prior to the election. Additionally, the current Chair

shall not be eligible for nomination as Vice Chair.

This information can be found beginning with Section 3 of the Bylaws, as well as
information regarding the role of the Chair and Vice Chair. For your convenience it is

outlined below:

3.1 Officers. The Human Services Commission shall elect from its membership a

Chair, who shall preside over Human Services Commission meetings. The Human
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Services Commission shall also elect a Vice-Chair, who shall preside in the
absence of the Chair. The Chair and Vice-Chair are sometimes referred to herein

as the “presiding officer.” The Chair shall have the following powers:

3.1.1 To call to order the Human Services Commission meeting and to conduct

the order of business as set forth in the agenda.

3.1.2 To adjust the agenda, if needed, at the time of the meeting with the approval

of the Human Services Commission;
3.1.3 To move, second, debate and vote;
3.1.4 To rule motions in or out of order;

3.1.5 To determine whether a speaker from the audience has exceeded his or

her time or is otherwise out of order;

3.1.6 To rule on questions of parliamentary procedure based generally on

Rosenberg’s Rules of Order;

3.1.7 To sign all resolutions and other documents necessitating his or her

signature;
3.1.8 To call a brief recess during a meeting;

3.1.9 To appoint commissioners to subcommittees with the approval of the

Commission; and

3.1.10 The presiding officer shall maintain decorum by completing the business of
the body as described on the agenda within a reasonable time; conduct business
in a professional, businesslike and respectful manner that allows for meaningful
deliberation and focuses on issues; incorporate public participation in a way that
satisfies the requirements of the Brown Act and provides the public a meaningful,
yet managed, role in the meeting; and use parliamentary procedure as a tool for
organizing actions of the body and not an obstacle to getting business

accomplished.
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The presiding officer’s determination as to any of the above matters may be

overruled by a majority of the Human Services Commissioners present.

3.2 Organizational Meeting. At its meeting in November, the members of the

Human Services Commission shall elect a Chair and Vice-Chair from among its

members.

All election(s) of the Chair and Vice-Chair shall be conducted by the City Clerk or
their designee, in accordance with the process developed by the City Clerk’s
Office.

3.3 Term of the Chair and Vice-Chair. The term of office of the Chair and Vice-

Chair shall be one year. A Human Services Commissioner shall not serve more

than one consecutive term as Chair. Nothing shall prevent the Human Services
Commission from removing and replacing the Chair or Vice-Chair at any time
during their respective terms, provided that the item is properly on the agenda of
the meeting. If, due to extenuating circumstances, a Chair or Vice-Chair serves
less than 9 months, they shall be eligible to be nominated and re- elected to serve

a consecutive term of one year at the annual election in November.

3.4 Eligibility Requirements of the Chair and Vice-Chair. A Human Services

Commissioner shall not serve as Chair unless they have served on the
Commission for at least six (6) months prior to the election, except in the event
that no qualifying members are able to serve. In that case, nominations will be
open to any member of the body for consideration. The current Chair of the

Commission/Board is not eligible for nomination as the Vice-Chair.

OFFICE OF PRIMARY RESPONSIBILITY:

CITY CLERK'’S DIVISION

ATTACHMENT:

Attachment A - Chair and Vice Chair Election Procedures
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CHAIR AND VICE CHAIR ELECTION PROCEDURES

The City Clerk (or designee) opens nominations for the election of the Chair.
The City Clerk (or designee) closes nominations.

The City Clerk (or designee) conducts a roll call vote.

If there is a tie, there is a run-off roll call vote on the top two nominees.

Steps 1-4 are repeated for the election of the Vice Chair.
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HUMAN SERVICES COMMISSION DECEMBER 9, 2025
NEW BUSINESS

SUBJECT: COMMISSION AND ADVISORY BOARD LIAISON ASSIGNMENTS

PREPARED BY: DEPARTMENT OF HUMAN SERVICES & RENT STABILIZATION
(Teree Carter, Human Services Manager)
(Katherine Fierro, Social Services Specialist)
(Amy Valdepefia, Human Services Specialist)

STATEMENT OF THE SUBJECT:

The Human Services Commission will discuss Commission and Advisory Board liaison
assignments.

RECOMMENDATION:

Receive and discuss.

BACKGROUND ANALYSIS:

Human Services Commissioners may choose to serve as liaisons to other City
Commissions and Advisory Boards to help strengthen coordination, information sharing,
and alignment across City initiatives. In this capacity, the liaison attends meetings of the
assigned body, provides public comment when appropriate to share updates on the
work of the Human Services Commission, and identifies any items that may be relevant
to the Commission’s ongoing oversight, planning, or policy discussions.

Liaisons also play a key role in bringing information back to the Human Services
Commission. Updates may be shared during “ltems from Commissioners,” ensuring the
Commission remains informed about parallel efforts, emerging issues, or opportunities
for collaboration occurring in other advisory bodies.

As part of its annual organizational review, the Commission is being asked to revisit and
confirm the liaison assignments established in Fall 2024, ensuring continued
representation and continuity for the upcoming year.

OFFICE OF PRIMARY RESPONSIBILITY:

HUMAN SERVICES AND RENT STABILIZATION DEPT / HUMAN SERVICES DIV
ATTACHMENT:

Attachment A: Human Services Commission - Commission and Advisory Board Liaison
Assignments
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HUMAN SERVICES COMMISSION
COMMISSION AND ADVISORY BOARD LIAISON ASSIGNMENTS

Please check www.weho.org/calendar prior to attending any meeting to confirm the schedule.

Commission / HSC HSC Meetina Dav / Time Meeting
Advisory Board Liaison | Alternate g bay Location
Commissions
Arts and Cultural Affairs 4™ Thursday City Hall
Commission 5:00 pm 1t Floor CMR
: . . 18t Tuesday Council
Business License Commission | Adolphson 6:30 pm Chambers
Historic Preservation 4t Monday Plummer Park
Commission 7:00 pm Rooms 5&6
o _ 2" Thursday City Hall
LGBTQ+ Commission Palmieri 7:00 pm 1% Floor CMR
Planning Commission Eyres 1! & 3" Thursday Council
9 y 6:30 pm Chambers
Public Facilities, Recreation, 2"d Wednesday City Hall
and Infrastructure Commission 6:30 pm 15t Floor CMR
: . . 4t Monday Council
Public Safety Commission Adolphson |  Wyuville 6:00 pm Chambers
I . : 24 & 4™ Thursday Council
Rent Stabilization Commission | Wyville 7:00 pm Chambers
Transportation & Mobility 3" Wednesday City Hall
Commission 6:30 pm 18t Floor CMR
Advisory Boards
s , . 4t Wednesday Plummer Park
Disabilities Advisory Board Borelli Eyres 6:00 pm Rooms 586
Russian-Speaking Advisory 3 Tuesday City Hall
Board 7:00 pm 18t Floor CMR
: : 4t Wednesday City Hall
Older Adults Advisory Board Eyres Borelli 2:00 pm 1%t Floor CMR
4th Tuesday Citv Hall
Social Justice Advisory Board Williams Jan., April, July, & Oct. y
18t Floor CMR
6:00 pm
: 1st Wednesday City Hall
Transgender Advisory Board Eyres 6:00 pm 1%t Floor CMR
Women’s Advisory Board Evres 4 Thursday City Hall
y 7:00 pm 18t Floor CMR
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HUMAN SERVICES COMMISSION DECEMBER 9, 2025
NEW BUSINESS

SUBJECT: INTRODUCTION TO THE COMMUNITY HEALTH HUB PILOT
AND REQUEST FOR COMMISSION INPUT

PREPARED BY: DEPARTMENT OF HUMAN SERVICES & RENT STABILIZATION

(Teree Carter, Human Services Manager)
(Derek Murray, Human Services Supervisor)

STATEMENT ON THE SUBJECT:

The Human Services Commission will receive an overview of the City’s proposed
Community Health Hub vending machine pilot program and will provide input to help
shape the final program presented to the City Council on January 20, 2026.

RECOMMENDATION:

Receive and discuss.

BACKGROUND/ANALYSIS:

This report provides the Human Services Commission with an update on the City Council
directive (April 21, 2025 — Item F.5. Exploration of Additional Harm-Reduction Tools) to
expand the City’s harm-reduction toolkit and strengthen community-based responses to
behavioral health and social service needs. The City of West Hollywood has long
prioritized social services and the well-being of its residents, visitors, and vibrant nightlife
community by investing in innovative, life-saving approaches that reduce harm and save
lives. The City has supported harm-reduction programming across multiple funding
cycles, including significant investments through the 2025-2028 Social Services grants.
These investments sustain a comprehensive continuum that includes naloxone
distribution, safer-sex supplies, fentanyl testing, drink-spiking prevention resources, and
navigation to substance-use treatment services.

The proposed Community Health Hubs build upon this continuum by offering free public
access to lifesaving and wellness-related supplies. The machines will distribute items that
support overdose prevention; reproductive health, hygiene, and personal safety; provide
public-health information; and create a visible connection to local contracted service
providers. Each machine includes a touchscreen interface that collects anonymous, non-
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identifying demographic information, enabling the City to evaluate usage trends, identify
emerging community needs, and inform future planning.

The remainder of this report includes:

e An overview and summary of the Community Health Hubs initiative.
e A summary of the items selected for the vending machines.

e Areview of the multi-departmental site selection process.

e A review of security, vandalism, and operational considerations.

e A summary of future phases and anticipated expansion.

e Opportunity for Commission feedback.

1. Program Overview

The Community Health Hubs initiative is designed to expand access to harm-reduction
materials and other essential health resources for individuals who may benefit from them,
including people experiencing homelessness, individuals who use substances, and
members of the broader community who may need emergent or preventive supplies.
While the project was initially explored as “harm-reduction vending machines,” City staff
revised the name to Community Health Hubs to reflect a more inclusive purpose. The
machines will dispense both harm-reduction tools and general wellness and reproductive-
health supplies to ensure they serve the community broadly, reduce stigma, and align
with the City’s public-health values. Under this initiative, resource vending machines will
be installed at high-visibility locations in the City to provide no-cost, 24/7 access to items
that support safety, hygiene, and overall wellness. The program complements existing
social services by offering an easy, anonymous, and accessible method for obtaining
critical health-promoting supplies.

2. Summary of Selected Items

The initial inventory for the Community Health Hubs includes a comprehensive range of
harm-reduction tools, sexual and reproductive health supplies, and basic hygiene items
intended to support overall wellness. Harm-reduction materials include naloxone
(Narcan) nasal spray, fentanyl and xylazine test strips, and HIV and STI self-testing kits.
Sexual-health and reproductive-health supplies include condoms, female condoms,
lubricant packets, dental dams, Plan B emergency contraception, and PrEP/PEP
resource cards. To support day-to-day hygiene needs, the machines will offer menstrual
products, soap or body wipes, deodorant packets, toothbrush and toothpaste kits, hand
sanitizers, and biodegradable disposal bags. Together, these items reflect a balanced
inventory that promotes safety, reduces health risks, and aligns with the City’s harm-
reduction and public-health goals.
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3. Site Selection Process

To determine suitable locations for the initial pilot sites, a cross-departmental workgroup
consisting of Human Services, Public Safety, Facilities, Recreation Services, and
Communication staff conducted extensive site visits across nine City locations. Each
location was evaluated based on visibility, pedestrian activity, lighting, proximity to
security ambassadors or staff, ADA accessibility, electrical and connectivity feasibility,
ease of restocking, and compatibility with existing operations. Based on the workgroup’s
assessment, staff recommend piloting installations at the West Hollywood Park five-story
parking structure (ground level) and at The Abbey Food & Bar through a Memorandum
of Understanding. The West Hollywood Park structure offers strong visibility, consistent
foot traffic, robust lighting, and regular Security Ambassador presence, making it well
suited for a publicly accessible health-resource hub. The Abbey location provides access
within the City’s nightlife corridor, an area aligned with current overdose-prevention
needs, and benefits from an engaged community partner committed to supporting harm-
reduction efforts. Together, these locations reflect a balanced, data-driven approach
intended to serve diverse community members across different settings and times of day.
A detailed summary of all sites visited, including the evaluation criteria and site-by-site
notes, is included as Attachment B.

4, Other Considerations

During the assessment process, staff emphasized that vandalism and wear-and-tear are
common issues affecting public-facing infrastructure citywide. Facilities, Parking, and
Public Safety staff cited recent examples such as repeated damage to bus shelters, EV
charging stations, and other assets. These concerns informed the recommendation to
prioritize sites with regular activity and natural surveillance and to defer installations in
isolated areas until further evaluation.

5. Program Expansion

Two locations originally considered for the pilot, Plummer Park and West Hollywood Park,
will be evaluated for placement in future phases of the initiative. While West Hollywood
Park offers potential for future installation, staff identified several operational
considerations that warrant a phased evaluation, including fluctuating ambassador
coverage in the 24-hour restroom area and the need for continued assessment of activity
levels, safety, and infrastructure. Staff determined that further review is needed before
confirming installation in this park. Plummer Park also presents long-term potential but is
currently impacted by the planned lobby remodel, which will significantly alter interior and
exterior space configurations. Staff additionally identified concerns regarding visibility and
safety for machines placed outdoors, particularly in more isolated areas that lack
consistent oversight. Given these factors, staff concluded that it would be prudent to
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revisit Plummer Park as part of a future expansion, once construction is complete and
optimal placement conditions can be reassessed. Staff will also be evaluating whether
installations located within parks or the public right-of-way will require consultation with
the Public Facilities, Recreation and Infrastructure Commission (PFAC) to ensure proper
alignment with established review processes.

6. Commission Input

Staff are seeking Commission guidance to help refine the pilot implementation ahead of
the upcoming Council item. The goal of this discussion is to leverage Commissioners’
subject-matter expertise and community connections to inform decisions around
equitable stocking, community readiness, communication strategies, and overall public-
health impact. Input gathered during this session will be incorporated into a staff report to
ensure that the pilot reflects community values, supports safety, and aligns with
Commission feedback.

Discussion guidance questions are provided in Attachment A, which will structure a
focused conversation to ensure that feedback is actionable and aligned with the City’s
harm-reduction goals.

7. Next Steps
Staff will take the actions below following the Commission discussion:

e Incorporate Commission input into the January 20, 2026 City Council staff report.

e Finalize recommended locations, items, and communication strategies.

e Return to the Commission with an implementation update following Council
direction.

OFFICE OF PRIMARY RESPONSIBILITY:

HUMAN SERVICES & RENT STABILIZATION DEPT / HUMAN SERVICES DIV
ATTACHMENT(S):

Attachment A — Community Health Hub Vending Machine Discussion Guide

Attachment B — Community Health Hub Site Assessment Summary
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Attachment A - Community Health Hub Vending Machine Discussion Guide

1. Stocking & Inclusivity

e Does the proposed list of items reflect an appropriate balance of harm-reduction
supplies, public-health essentials, and inclusive wellness resources?

o Suggested items include:
Narcan (naloxone); condoms & lubricants; fentanyl test kits; xylazine test
kits; drink-spiking test kits; cup covers; Plan B emergency contraception;
sterile syringes with sharps shaft; hygiene kits; safer-smoking supplies;
HIV & STI self-test kits; COVID-19 tests; menstrual products.

o Are there additional items Commissioners feel are essential or missing?

e Are any items inappropriate or duplicative based on community context?

2. Community Engagement & Messaging

« What messaging strategies would help reduce stigma and reinforce that the
Community Health Hubs serve all community members?

e Are there specific communication approaches that would increase trust and
utilization among LGBTQ+ residents, nightlife patrons, older adults, or people
experiencing homelessness?

3. Data, Evaluation, and Future Planning

e What information would the Commission like to receive when the program
returns for evaluation (e.g., usage trends, demographic insights, refill patterns,
public-health outcomes)?

e What would success look like for year one of the pilot?

4. Future Location Considerations

o Are there locations the Commission believes should be considered for future
expansion? Potential considerations include community access, safety, and
visibility needs.
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Attachment B - Community Health Hub Site Assessment Summary

Overview

A cross-departmental workgroup consisting of staff from Human Services, Public Safety,
Facilities, Recreation Services, and Communications conducted site visits across the City
to evaluate potential installation locations for Community Health Hubs.

Each site was reviewed for visibility, foot traffic, lighting, security presence, access to
electrical power and connectivity, ADA accessibility, restocking feasibility, and alignment
with public-health and harm-reduction goals.

The following table summarizes all nine locations visited and key considerations identified

during the assessment.

Table 1. Summary of Site Visits and Key Observations

Location

Findings / Observations

1. Veteran’s
Memorial Park
(Holloway Dr & Santa
Monica Blvd)

Visible park location but ultimately not advanced as a Phase 1
candidate. Concerns included activity levels and uncertain
oversight during evening hours when park usage is low.

2. Tower Lot (W.
Sunset Blvd & Horn
Ave)

Assessed for visibility and access; did not demonstrate strong
advantages compared to other sites with more consistent
pedestrian activity and natural surveillance.

3. West Hollywood
Park — 24-Hour
Restroom Area (647
N. San Vicente Blvd)

High-activity area with lighting and regular security
ambassador presence. However, ambassador placement
shifts during daytime hours, which raised concerns regarding
consistent oversight. Identified as a future-phase location
pending additional evaluation.

4. Sheriff’'s Station
(780 N. San Vicente
Blvd)

Assessed for viability; location not recommended for Phase 1
due to security considerations, logistics, and limited public
access patterns relevant to hub usage.

5. Five-Story Parking
Garage (625 N. San
Vicente Blvd)

Highly visible, regularly trafficked, and located near existing
vending machines and the staffed parking kiosk, which
provides natural surveillance. Infrastructure for power and
restocking is favorable. Selected for Phase 1 installation.

6. Werle Building
(Robertson Blvd & El
Tovar PI)

Visible site but did not provide the consistent activity or
oversight needed for safe installation. Not recommended for
pilot placement.
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7. Plummer Park South Patio initially explored but found to be isolated with
Patio (7377 Santa limited visibility, especially after park closure at night. High
Monica Blvd) vandalism risk without supervision. Indoor placement currently

constrained by the upcoming lobby remodel, making this a
future-phase location pending improved conditions.

8. Crescent Heights | Reviewed but did not demonstrate the needed activity level,
Parking Lot (N. visibility, or operational advantages compared to other sites.
Crescent Heights & Not recommended for pilot phase.

Santa Monica Blvds)

9. La Jolla Parking Assessed for feasibility but lacked consistent foot traffic and
Lot (1044 N. La Jolla | oversight required for safe installation. Not advanced for
Ave) Phase 1.

Assessment Criteria

During each site visit, staff evaluated locations based on the following criteria:

Visibility and Activity: Whether the site experiences steady foot traffic and regular
community use.

Lighting and Safety: Quality of lighting and general environmental safety at night.

Security Presence: Proximity to security ambassadors, cameras, or staffed
facilities.

Access to Power and Connectivity: Feasibility of connecting machines to electrical
power and Wi-Fi/Ethernet.

ADA Accessibility: Ability for individuals with mobility challenges to access the
machine safely and independently.

Restocking Feasibility: Ease of access for providers to maintain and refill the
machines.

Impact on Existing Operations: Compatibility with park, facility, or business
programming.

Public Health Alignment: Ability to reach individuals experiencing homelessness or
other vulnerable groups without creating safety or programming conflicts.

Phase Classification

Based on the assessment, the workgroup recommends the following phasing strategy:
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o Phase 1 Installation Sites:
o Five-Story Parking Garage
o The Abbey (private partner, confirmed support)
o Future Phase Consideration:
o West Hollywood Park (pending additional evaluation)

o Plummer Park (pending completion of lobby remodel and improved
placement options)

¢ Not Recommended for Phase 1:

o Veteran’s Memorial Park, Tower Lot, Sheriff's Station, Werle Building,
Crescent Heights Parking Lot, La Jolla Parking Lot.
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HUMAN SERVICES COMMISSION DECEMBER 9, 2025
NEW BUSINESS

SUBJECT: HUMAN SERVICES COMMISSION 2026 WORK PLAN

PREPARED BY: HUMAN SERVICES AND RENT STABILIZATION DEPARTMENT
(Teree Carter, Human Services Manager)
(Katherine Fierro, Social Services Specialist)
(Amy Valdepefia, Human Services Specialist)

STATEMENT ON THE SUBJECT:

The Human Services Commission will review their 2025 Work Plan Calendar, consider
the proposed 2026 Work Plan Calendar, and receive an introduction to the new
Commissioner Feedback Sessions that will be incorporated into next year’'s agenda.

RECOMMENDATIONS:

Receive and discuss.

BACKGROUND / ANALYSIS:

Each year, the Human Services Commission (HSC) establishes priorities for its annual
work plan. The work plan, designed as a living document that may be updated as needs
evolve, serves as the roadmap for the Commission’s agendas and its policy-level
oversight of the City’s social services portfolio.

As in prior years, a substantial portion of the Commission’s agenda will include reports
on social service programs funded by the City, updates on City Council initiatives, and
annual community education items such as Older Adult Month, HIV Prevention Month,
Recovery Month, and Disabilities Awareness Month.

New this year, staff are introducing Commissioner Feedback Sessions, short structured
discussions designed to meaningfully engage Commissioners in areas where their
professional expertise can directly inform the City’s planning, evaluation, and policy
development.

Each session will be 20-30 minutes, using guided, high-level prompts to keep the
dialogue focused on themes appropriate for Commissioners’ purview. The goals of
these sessions are to:

e Leverage Commissioners’ subject-matter expertise
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e Respond directly to the Commission’s desire for deeper engagement

e Gather insight that can inform program improvements, the 2028 Social Services
RFP, and enhancements to the Year-End Report

e Strengthen alignment between contracted services, community needs, and policy
direction

The Feedback Sessions are strategically placed throughout the year to align with key
milestones in reporting, funding, and program planning.

OFFICE OF PRIMARY RESPONSIBILITY:

HUMAN SERVICES & RENT STABILIZATION DEPT / HUMAN SERVICES DIV
ATTACHMENTS:

Attachment A: 2025 Work Plan Calendar

Attachment B: 2026 Work Plan Calendar
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Human Services Commission
2025 Work Plan Calendar

In addition to the items listed below, agency presentations from currently
contracted providers will be placed on the Human Services Commission agendas
dependent upon presenter availability.

January
o 2024-25 Agency Development Funding Recipients

2024-2025 Grants in the Schools Recipients
2023-2024 Year-End Report on Social Services
2025 HSC Workplan Calendar

Council Liaison Assignments

February
e Report on 2023-24 Contract Savings & Unspent Funds

e 2025 Request for Proposal (RFP) Process Schedule
e Warrior Awards Discussion
e Heart Health Month

March
e Review of Draft RFP Document
¢ Opioid Settlement Funds
e Resources for Refugees and Asylum Seekers

April
e Public Hearing on Social Services Funding Priorities
¢ Input from the Board and Commissions on Funding Priorities
e HSC Funding Periorities Discussion
e Older Adult Month Programming
May
e 2025 RFP Scope of Services and Budget Training
e Mental Health Awareness Month Programming
June
e Mid-Year Report on Social Services Programming
e HIV Prevention Month Programming
July

e HSC Review of 2025 RFP Proposals
e 2025 RFP Staff Recommendations
e 2025 RFP Commission Recommendations

August
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¢ Annual Update on the LA County LBQ Women’s Health Collaborative
e Grants in the Schools Recipient Report

September
¢ National Recovery Month (informational)

e Disabilities Awareness Month (informational)

October
e Agency Development Funds RFP
o Ageism Awareness Day Presentation

November
e Agency Development Grant Recipient Report
e Warrior Awards & World AIDS Day
e Election of Officers
e Commission and Advisory Board Liaison Assignments

December 9, 2025
e 2026 Work Plan Calendar
e Year-End Report on Social Services

Potential Commission Items (Pending Council Direction)
e (Care Team
e Homeless Initiative / 5-Year Plan to Address Homelessness
¢ Holloway Interim Housing Project
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Attachment B
Human Services Commission
2026 Work Plan Calendar

In addition to the items listed below, agency presentations from currently
contracted providers will be placed on the Human Services Commission agendas
dependent upon presenter availability.

January
e Immigration Resources Update

o 2025-26 Agency Development Funding Recipients
o 2024-2025 Year-End Report on Social Services
o 2026 HSC Workplan
February
e Report on 2024-2025 Contract Savings & Unspent Funds
Planning and Coordination Meeting Updates and Schedule Review
Holloway Interim Housing Program Update
Heart Health Month
APLA Health Presentation
e Bus Pass Subsidy Program Update
March
e Homeless Initiative Update—CRF Implementation Overview and
Planned Next Steps
e LACAHSA RPHP Funding and Planned Programming
e Quarterly Review of Homeless Services Data
[}

Micro-Grants Update
Rent Stabilization Annual Update

Community Health Hubs Update

Older Adult Month Programming

WeHo Pride 2026 Parade Participation

Commission Feedback Session: Mid-Year Reporting

HIV Prevention Month Provider Presentations

Mental Health Awareness Month Programming

Commission Feedback Session: Social Services RFP Process
Redesign

Mid-Year Report on Social Services Programming

HIV Prevention Month Programming

Quarterly Review of Homeless Services Data

Commission Feedback Session: Community Forum on Homelessness

e WSCCOG Regional Behavioral Health Study Project Overview Report
e TGI Community Health & Safety
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e Care Team 2.0 Update

August
e Annual Update on the LA County LBQ Women’s Health Collaborative
e Grants in the Schools Recipient Report
¢ WHPGI—Review of Gl Pilot Findings (Pending Report Issuance)
e Commission Feedback Session: CARE Team 2.0 Marketing

September
¢ National Recovery Month (informational)

e Disabilities Awareness Month (informational)
e Quarterly Review of Homeless Services Data

October
e Agency Development Funds RFP
e Ageism Awareness Day Presentation
e Homeless Initiative Update—CRF Implementation Status Report

November
e Agency Development Grant Recipient Report
e Warrior Awards & World AIDS Day
e Election of Officers
e Commission and Advisory Board Liaison Assignments

December
e 2027 Work Plan Calendar
e 2027 Council Liaison Assignments
e Holloway Interim Housing Program—Year-End Report
e Quarterly Review of Homeless Services Data
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