HUMAN SERVICES COMMISSION JANUARY 13, 2026
UNFINISHED BUSINESS

SUBJECT: HUMAN SERVICES COMMISSION 2026 WORK PLAN

PREPARED BY: HUMAN SERVICES AND RENT STABILIZATION DEPARTMENT
(Teree Carter, Human Services Manager)
(Katherine Fierro, Social Services Specialist)
(Amy Valdepefia, Human Services Specialist)

STATEMENT ON THE SUBJECT:

The Human Services Commission will review their 2025 Work Plan Calendar, consider
the proposed 2026 Work Plan Calendar, and receive an introduction to the new
Commissioner Feedback Sessions that will be incorporated into next year’s agenda.

RECOMMENDATIONS:

Receive and discuss.

BACKGROUND / ANALYSIS:

Each year, the Human Services Commission (HSC) establishes priorities for its annual
work plan. The work plan, designed as a living document that may be updated as needs
evolve, serves as the roadmap for the Commission’s agendas and its policy-level
oversight of the City’s social services portfolio.

As in prior years, a substantial portion of the Commission’s agenda will include reports
on social service programs funded by the City, updates on City Council initiatives, and
annual community education items such as Older Adult Month, HIV Prevention Month,
Recovery Month, and Disabilities Awareness Month.

New this year, staff are introducing Commissioner Feedback Sessions, short structured
discussions designed to meaningfully engage Commissioners in areas where their
professional expertise can directly inform the City’s planning, evaluation, and policy
development.

Each session will be 20-30 minutes, using guided, high-level prompts to keep the
dialogue focused on themes appropriate for Commissioners’ purview. The goals of
these sessions are to:

e Leverage Commissioners’ subject-matter expertise
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e Respond directly to the Commission’s desire for deeper engagement

e Gather insight that can inform program improvements, the 2028 Social Services
RFP, and enhancements to the Year-End Report

e Strengthen alignment between contracted services, community needs, and policy
direction

The Feedback Sessions are strategically placed throughout the year to align with key
milestones in reporting, funding, and program planning.

OFFICE OF PRIMARY RESPONSIBILITY:

HUMAN SERVICES & RENT STABILIZATION DEPT / HUMAN SERVICES DIV
ATTACHMENTS:

Attachment A: 2026 Work Plan Calendar
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Human Services Commission
2026 Work Plan Calendar

In addition to the items listed below, agency presentations from currently contracted
providers will be placed on the Human Services Commission agendas dependent upon
presenter availability.

January
e 2025-26 Agency Development Funding Recipients

e 2024-2025 Year-End Report on Social Services
e 2026 HSC Workplan

February
e Reporton 2024-2025 Contract Savings & Unspent Funds

e Planning and Coordination Meeting Updates and Schedule Review
e Heart Health Month
e Immigration Resources Update

e Homeless Initiative Update—CRF Implementation Overview and Planned Next
Steps

e LACAHSA RPHP Funding and Planned Programming

Quarterly Review of Homeless Services Data

Micro-Grants Update

Rent Stabilization Annual Update

>

Community Health Hubs Update

Older Adult Month Programming

WeHo Pride 2026 Parade Participation

Commission Feedback Session: Mid-Year Reporting

HIV Prevention Month Provider Presentations

Mental Health Awareness Month Programming

Commission Feedback Session: Social Services RFP Process Redesign
Holloway Interim Housing Program Update

APLA Health Presentation

Bus Pass Subsidy Program Update
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Mid-Year Report on Social Services Programming

HIV Prevention Month Programming

Quarterly Review of Homeless Services Data (?)

Commission Feedback Session: Community Forum on Homelessness
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July
e WSCCOG Regional Behavioral Health Study Project Overview Report
e TGl Community Health & Safety
e (Care Team 2.0 Update
August
e Annual Update on the LA County LBQ Women’s Health Collaborative
e Grantsin the Schools Recipient Report
e \WHPGI—Review of Gl Pilot Findings (Pending Report Issuance)
Commission Feedback Session: CARE Team 2.0 Marketing
September
e National Recovery Month (informational)
e Disabilities Awareness Month (informational)
Quarterly Review of Homeless Services Data (?)
October
e Agency Development Funds RFP
e Ageism Awareness Day Presentation
Homeless Initiative Update—CRF Implementation Status Report
November
e Agency Development Grant Recipient Report
e Warrior Awards & World AIDS Day
e Election of Officers
Commission and Advisory Board Liaison Assignments
December
e 2027 Work Plan Calendar
e 2027 Council Liaison Assignments
e Holloway Interim Housing Program—Year-End Report
Quarterly Review of Homeless Services Data (?)
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