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HOMELESSNESS SUBCOMMITTEE    JUNE 11, 2026 
UNFINISHED BUSINESS       
 

SUBJECT: HOMELESS INITIATIVE DATA & REPORTING – DASHBOARD 
PRESENTATION  

PREPARED BY: 

HUMAN SERVICES & RENT STABILIZATION DEPARTMENT 

(Yvonne Quarker, Acting Director) 
(Teree Carter, Human Services Manager) 
(Diane Kahn-Epstein, Strategic Initiatives Supervisor) 
(Francisco Gomez, Strategic Initiatives Program Administrator) 

 
______________________________________________________________________ 

STATEMENT ON THE SUBJECT: 

This item introduces the West Hollywood Homeless Initiative Dashboard, a public-facing 

tool developed to organize key homelessness-related data in one place, improve 

transparency, and support ongoing review by the Subcommittee, policymakers, staff, 

partners, and the public. The dashboard is intended to help users better understand 

service activity, trends, outcomes, and system constraints, while recognizing that 

homelessness data is complex and should be interpreted with appropriate context. Staff 

are seeking the City Council Homeless Subcommittee’s (Subcommittee) input to ensure 

the dashboard reflects key priorities and provide suggestions to refine it before a broader 

public release. 

RECOMMENDATION:  

Receive and discuss. 

BACKGROUND / ANALYSIS: 

This report provides context for the Subcommittee’s review of the Homeless Initiative 

Dashboard (dashboard). Section 1 summarizes the Subcommittee’s direction that helped 

inform the dashboard’s development and current iteration. Section 2 describes how the  
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dashboard is organized and content included. Section 3 highlights key insights reflected  

in the data collected to date. Section 4 explains how the dashboard fits within the City’s  

broader reporting approach. Section 5 identifies areas where staff are seeking the 

Subcommittee’s feedback. 

1. Background 
At its January 15, 2026, meeting, the Subcommittee reviewed the City’s homelessness 

data and provided direction on how to improve the structure, context, and communication 

of this information. The Subcommittee emphasized the importance of clearly 

distinguishing between data sources, improving visibility into system performance, and 

presenting data in a way that is accessible and meaningful for both policymakers and the 

community.  In response, City staff shifted from utilizing a staff report-based approach as 

the primary method to share data (at public meetings, at scheduled times) to an interactive 

dashboard that will be available on the City’s website as an ongoing public resource, with 

staff continuing to review the tool for plain-language readability, accessibility, and 

usability. 

The Homeless Initiative Dashboard is a centralized platform that unifies multiple datasets 

and presents them in a format supporting transparency, ongoing analysis and informed 

decision-making. The dashboard will be updated monthly and will reflect the most recent 

reporting period available; it is not intended to function as a real-time operational tool. Its 

development ties directly to the City’s Coordinated Response Framework, which includes 

the goal of making the City’s homelessness efforts, system activity, and outcomes more 

visible to elected officials, staff, partners, and the public. 

2. Dashboard Overview 

The dashboard is organized to reflect how the City’s homelessness response system 

operates in practice, allowing users to move from a high-level view of the City’s overall 

approach to more detailed program-level data. It opens with an overview of the City’s 

homelessness response and includes a visual representation of how individuals move 

through the system — from initial outreach and engagement to permanent housing 
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stabilization. Data is presented through interactive charts, maps, and expandable 

summary panels that support both quick understanding and deeper analysis, depending 

on the user’s level of interest. 

Because homelessness data is collected across multiple programs, providers, and 

reporting systems, dashboard figures should be interpreted in context. Some data points 

reflect unduplicated individuals or households, while others reflect service contacts, 

requests, admissions, placements, or financial assistance. Staff will include definitions, 

source notes, reporting periods, and update dates within the dashboard to support 

accurate interpretation and reduce the risk of comparing unlike measures. 

 
From there, the dashboard is organized into four primary sections: 

• Unsheltered Count and Locations Data.  This page focuses on City-conducted 

point-in-time counts for the most recent year, alongside a multi-year trend and a 

geographic mapping component, highlighting where individuals are most frequently 

observed and how outreach resources align with need.  

• Concern Line.  This section highlights the Homeless Concern Line’s total request 

volume, response times, and key performance indicators – including break down of 

call type, time of day, day of week, and outcome - all demonstrating how often the 

system is accessed and how it functions. 

• Housing.  This tab shows annual trends in interim and permanent housing 

placements, providing a longitudinal view of the outcomes for people experiencing 

homelessness in West Hollywood.  This section also includes early performance 

data for the Holloway Interim Housing Program, the City’s first in-city interim housing 

facility. 

• Prevention.  This section demonstrates the City’s investment in keeping residents 

housed, including total rental assistance provided, households served overtime, and 

the range of prevention strategies supported by the City. 
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3. Key Insights 
The dashboard reflects a local system that responds to homelessness while operating 

within broader regional constraints.  Several themes emerge from the data: 

• The Homeless Concern Line has become a primary access point for local 
assistance, with request volume growing from approximately 2 calls per day at 

launch to 7–8 per day by early 2026. The median response time is approximately 10 

minutes, and most field engagements result in direct contact. 

• Local homelessness counts have remained relatively stable, generally within a 

consistent range over the past several years, with the most recent data from 2025 

showing an average of 55 unhoused individuals in the community.  

• Interim housing capacity has expanded meaningfully, with admissions growing 

from 64 in 2021 to 151 in 2025; the addition of Holloway’s 20 in-city beds in October 

2025, positively impacted the higher number of interim housing placements last 

year. 

• Permanent housing placements have increased over time, with 411 individuals 

housed since 2016 and 72 placements in 2024 — the highest annual total on record. 

• The City continues to commit to prevention investments. As it is easier to keep 

people housed than it is to house them once they become homeless, the City has 

provided more than $2.6 million in direct rental assistance since 2018 and served 

over 1,800 households. 

The dashboard also reflects where constraints exist — particularly around permanent 

housing placement and related timelines; these constraints are significantly shaped by 

limited local and regional affordable housing availability and homelessness system 

processing factors (high-acuity community members requiring more specialized case 

management, disability and income documentation verification, subsidized 

voucher/certificate processing timelines, locations of appropriate and available units) – 

some of which are beyond the City’s direct control. These findings directly inform the 

City’s Coordinated Response Framework (CRF) by highlighting where stronger 

coordination, clearer roles, and more consistent follow-up can improve outcomes within 

the existing system and where the City may advocate for larger systemic change. The 
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CRF is building on the City’s foundational efforts to address homelessness while 

enhancing how local partners work together, prioritizing high-acuity individuals, and 

ensuring that available resources are used as effectively as possible to drive housing and 

stability outcomes. 

4. Role in Ongoing Reporting 
The dashboard is designed to complement, not replace, formal quarterly reporting to the 

Subcommittee. Quarterly reports will continue to provide narrative context, identify 

emerging issues, and support policy discussions. The dashboard serves as a consistent 

and transparent source of underlying data — one that can be referenced continuously 

rather than accessed only at reporting intervals. 

This approach reflects a broader shift toward more dynamic, accessible reporting rather 

than relying solely on written documents provided at established times to convey system 

performance.  The dashboard allows users to engage directly with the data, explore 

trends over time, and examine specific program areas in greater depth. It is intended to 

improve transparency and shared understanding of system activity and outcomes; it is 

not intended to capture every factor that contributes to homelessness or every service 

interaction occurring in the community. 

5. Request for Feedback 
The current iterated dashboard is being presented in final draft form to support discussion 

and refinement prior to public release. Staff are seeking Subcommittee input on the 

following: 

• Whether the dashboard effectively communicates the City’s homelessness 

response and outcomes 

• Whether the information presented is clear, appropriately contextualized, and useful 

for policy discussions 

• Any areas where additional content, context, or framing would strengthen the tool 

Staff will incorporate Subcommittee feedback and continue refining the dashboard before 

broader release. 
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CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD 
GENERAL PLAN: 
This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic 
Program(s) (OSP) of: 
 
• OSP-5: Support People through Social Services. 
 
In addition, this item is compliant with the following goal(s) of the West Hollywood General 
Plan: 
 
• HS-1: Maintain and pursue humane social policies and social services that address the 

needs of the community. 
 

EVALUATION PROCESSES: 
N/A 

ENVIRONMENTAL SUSTAINABILITY AND HEALTH: 
N/A 

COMMUNITY ENGAGEMENT: 

N/A 

OFFICE OF PRIMARY RESPONSIBILITY: 

HUMAN SERVICES & RENT STABILIZATION DEPT. / HUMAN SERVICES DIVISION   
FISCAL IMPACT:   

None at this time. 

ATTACHMENT:  

None.     

http://intranet/Dept/ASD/CityClerk/Agenda%20Preparation/Document%20Library/Guide%20to%20Completing%20Technology%20and%20Innovations%20Section%20of%20Staff%20Report.pdf
http://intranet/Dept/ASD/CityClerk/Agenda%20Preparation/Document%20Library/Guide%20to%20Completing%20Technology%20and%20Innovations%20Section%20of%20Staff%20Report.pdf

	1. Background
	3. Key Insights
	4. Role in Ongoing Reporting
	5. Request for Feedback

