HOMELESSNESS SUBCOMMITTEE JUNE 11, 2026
NEW BUSINESS

SUBJECT: DISCUSSION OF CITY’S APPROACH TO HOMELESSNESS
INITIATED BY: MAYOR JOHN HEILMAN

STATEMENT ON THE SUBJECT:

The Homelessness Subcommittee will discuss the current resources and components of
the City’s approach to homelessness and identify the missing resources and components.

RECOMMENDATIONS:

1) Discuss the current resources and components of the City’s approach to

homelessness and identify the missing resources and components.
2) Discuss and propose potential policy change recommendations.

BACKGROUND/ANALYSIS:

The City of West Hollywood has taken significant steps to address homelessness. In
2018, the West Hollywood Homeless Initiative created The City of West Hollywood Five-
Year Plan to Address Homelessness in Our Community, which advances local priorities,
policies, and programs to prevent and end homelessness. In response, the City
contracted with Ascencia, the Los Angeles LGBT Center, and Housing Works. These
organizations provided a range of services, including street outreach, case management,
housing navigation, rapid rehousing assistance, mental health support, and connections
to healthcare and social services. As the City’s response evolved, it added Healthcare in
Action to provide street-based medical care and intensive outreach for individuals

experiencing homelessness, including those with physical and behavioral health needs.

Recognizing the growing need for specialized behavioral health services, the City also
established a CARE Team. This multidisciplinary team works alongside outreach workers
and first responders to engage individuals who are living with mental iliness, substance
use disorders, or other behavioral health challenges. The team provides crisis

intervention, assessments, care coordination, referrals to treatment, and ongoing support
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designed to help individuals stabilize and connect with housing and healthcare resources.
Together, these efforts have created a more integrated system of care that combines

housing, healthcare, behavioral health, and social services.

In April 2023, the City acquired the Holloway Motel property and began the process of
converting the site into an interim housing program for people experiencing chronic
homelessness in West Hollywood. The Holloway Interim Housing Program opened in

October 2025 and reached full occupancy within its first month of operation.

The program currently serves 20 participants and provides interim housing, case
management, supportive services, and housing navigation. By the end of Q3, June 2026,
Holloway is projected to have supported five participants in the transition to permanent

supportive housing.

The City currently allocates approximately $6 million annually to programs and services
that directly support the City’s homelessness response. This includes approximately $1.4
million for outreach and street-based services through Healthcare in Action,
approximately $2 million for shelter and interim housing resources, including Holloway,
Ascencia Glendale, and LGBT youth shelter services, and approximately $2.6 million for
the CARE Team (approximately 43% of the City’s direct homelessness-related allocation)
to provide 24 hour/7 days a week response to the City’s Homeless Concern Line,
behavioral health support, and street outreach to connect people experiencing

homelessness to services..

These figures reflect direct homelessness-related investments and do not capture the full
scope of services that may support individuals experiencing or at risk of homelessness
through the City’s broader social services contracts. They also do not include resources
dedicated by public safety partners, including the Los Angeles County Sheriff’'s and Fire

Departments.

Despite the City’s substantial investment in resources to address homelessness, visible
and chronic homelessness remains high. On most mornings, unhoused individuals can
be found occupying bus shelters, sleeping on sidewalks or occupying business doorways.
The vast majority of these individuals have been repeatedly contacted by our outreach
teams and offered services. Many of these individuals have repeatedly refused services.
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Thus, the unhoused individual remains unhoused and the consequences for the

remainder of our community persist.
There appear to be several missing components of our approach to homelessness:
1. How to address those who persistently refuse services?
2. How to better enforce standards of behavior for all people in public spaces?

3. How to set and communicate expectations for those who are homeless in West

Hollywood?
1. How to address those who repeatedly refuse services?

Refusal of service is commonplace among unhoused individuals. Most are in an
extremely vulnerable position simply because they lack a stable living environment. Many
have physical and mental health issues or suffer from substance use disorder. Unhoused
individuals may have also experienced trauma in the past. These factors create real
barriers for services providers. Thus, it is understandable that serving individuals may
require multiple contacts for the unhoused individual to trust outreach teams and service

providers.

However, some unhoused individuals are unwilling to accept services no matter how
much our teams outreach to them. Some individuals suffer from significant untreated
mental health issues that make them incapable of making rational decisions about their
situation. Other individuals are not interested in services or shelter because they are not

interested in abiding by societal standards or in obtaining sobriety.

The City’s approach to unhoused individuals is to engage in repeated outreach even
when it’s clear that this approach will not result in a different outcome. Some individuals
will continue to refuse services. This approach is not working to address persistent
homelessness. As the famous quote indicates: “the definition of insanity is doing the same

thing over and over again and expecting different results.”

The City needs to have someone designated who decides when further outreach is
unlikely to produce a positive outcome of getting the person into care. Additionally,
following this, the next steps need to be identified after this decision is reached, this may

include: assertive intervention involving threatened enforcement actions and/or referral to
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Care Courts.
2. How to better enforce standards of behavior for all people in public spaces?

The City does not effectively enforce existing standards with respect to individuals in
public and private spaces. On any given day, it is common to observe unhoused
individuals drunk in public places, sleeping on the sidewalks, occupying bus shelters,
sleeping or urinating in business doorways or trespassing on private property. This type
of behavior is not acceptable. It deters others from enjoying public spaces, using bus
shelters and interferes with people who are operating businesses. While our security
ambassadors will sometimes tell people to move, the City does not consistently enforce

these as standards.
3. Establishing Expectations for Homeless Individuals

The City’s approach to addressing homelessness seems to place the entire responsibility
of addressing the issue on the City and the City’s service providers. As part of this
approach, we have not expressed or communicated any expectations with respect to
unhoused individuals. The City and its partners need to communicate that we expect
unhoused individuals to abide by appropriate standards of behavior in public spaces and
that we expect unhoused individuals to cooperate with efforts to get off the street and into

appropriate sheltered environments.

As part of this item, | would like to discuss these issues and discuss the current resources
and components of the City’s approach to homelessness and identify the missing
resources and components. This may include the discussion of potential policy change

recommendations from the Homelessness Subcommittee to the full City Council.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD
GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic
Program(s) (OSP) of:

e OSP-5: Support People through Social Services.

e OSP-12: Actively Participate in Regional Issues.
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In addition, this item is compliant with the following goal(s) of the West Hollywood General

Plan:

¢ HS-1: Maintain and pursue humane social policies and social services that address the

needs of the community.

EVALUATION PROCESSES:

N/A

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

N/A

COMMUNITY ENGAGEMENT:

N/A

OFFICE OF PRIMARY RESPONSIBILITY:

HUMAN SERVICES & RENT STABILIZATION DEPARTMENT / HUMAN SERVICES
DIVISION

FISCAL IMPACT:

None.

ATTACHMENT:

None.
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