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CITY COUNCIL FINANCE & BUDGET SUBCOMMITTEE JULY 6, 2026 
NEW BUSINESS  

SUBJECT: DISCUSSION OF ANNUAL BUDGETED EVENTS & CO-
SPONSORSHIPS 

PREPARED BY: CITY MANAGER'S DEPARTMENT 
Jackie Rocco, City Manager 
Andi Lovano, Assistant to the City Manager 

FINANCE & TECHNOLOGY SERVICES DEPARTMENT 
Onyx Jones, Interim, Finance & Technology Services Director 
Melissa Lindley, Budget Officer  

______________________________________________________________________ 

STATEMENT ON THE SUBJECT: 

The Finance & Budget Subcommittee will provide direction on the City’s annual budgeted 

events, the proposed changes to the co-sponsorship policy, and related requirements, as 

outlined in the staff report.   

RECOMMENDATIONS: 

1) Provide direction on the Annual Budgeted Events List as outlined in the staff report.

2) Provide additional direction on City events and co-sponsorships.

BACKGROUND / ANALYSIS: 

In the past few years, the City Council has had several discussions related to events as 

there are ongoing concerns regarding the number of events, the impact on staff workload, 

and the ratio of staff time and event cost to attendance. In 2025, the City’s Finance & 

Budget Subcommittee held three meetings related to the organization’s priorities and 

programs. The Subcommittee meeting held on October 20, 2025, was the final meeting 

of this series, which focused on the topic of City events and co-sponsorships (Attachment 

A). The Subcommittee’s recommendations were presented to the City Council on 

November 17, 2025.  The City Council provided direction for staff to bring forward a list 

of annual City events as part of the budget process or a consent item, including 
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recommendations for events to merge and/or sunset, as well as consolidating a selection 

of City award programs into one annual event or existing public meetings. 

On May 18, 2026, the City Council tabled an item to provide input on the annual City 

events and co-sponsorships. On June 15, 2026, as part of the discussion on the Fiscal 

Years 2026-2027 & 2027-2028 Two-Year Operating Budget and Capital Work Plan, the 

City Council directed the Finance & Budget Subcommittee to further evaluate and return 

with recommendations on the following elements related to events: 

- Co-sponsored events and annual event funding priorities 

- Consolidation of advisory board and commission awards programs 

- Potential Black History Month programming and funding options 

This staff report aims to guide the discussion on the above-mentioned topics. 

Annual Budgeted Events List 

The City Council approves the list of Budgeted Special Events with the budget each year. 

The list (Attachment B) is compiled by City staff in all relevant City departments. The 

document includes the list of annual budgeted events, the year in which the event started 

in West Hollywood, the budget for the previous fiscal year and proposed budget for the 

upcoming fiscal year, attendance in the past year and projected attendance in the 

upcoming year, and budget per attendee. There are 64 confirmed events included on the 

list at this time, plus up to an additional 39 events that may occur occasionally throughout 

the year. The budget for these events, excluding WeHo Pride and Halloween Carnaval, 

is over $1.5 million. WeHo Pride and Halloween Carnaval are an additional $9.7 million. 

This list does not include co-sponsored and Council-initiated events that are added to the 

work plan throughout the fiscal year (average about 35 per year).  

There are a few City events that have been added to the slate over the last few years that 

are not included on this list because they are relatively new, or only awarded with a one-

time funding allocation. It is yet to be determined if these events will turn into annual 

events on an ongoing basis; however, they are approved at least through Fiscal Year 

2027. These events include:  
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- CicLAvia (typically occurs every other year with the next event on July 19, 2026) 

- Rainbow District Winter Market (first year as part of the Rainbow District Pilot in 

2025 and second year anticipated in 2026)  

- Sunset Strip events, such as Spinning Sunset or Tequila Sunset (led by the Sunset 

Strip BID) 

- Design District events, such as Art Walk and Design West Hollywood (led by West 

Hollywood Design District) 

- Pride House LA/West Hollywood (led by Out Athlete Fund; major event in 2028 

with other events leading up to the Olympics) 

- Major Sporting Events Fan Zones (Summer 2026, Summer 2028) 

- Music Festival on the Sunset Strip (October 17, 2026) 

- Book Fair (anticipated November 14, 2026, in partnership with LA County Library) 

The budget required for the above list of additional events is estimated at over $7 million.  

Consolidation/Removal of Events 

In the next two years, the City plans to focus attention on the 2028 Olympic Games and 

the City’s signature events, such as WeHo Pride and the Halloween Carnaval. These 

large-scale community events require staff time and focus in the months leading up to the 

event. They also require the City’s public facilities to be taken offline during the event and 

at times require post-event maintenance and recovery. These events are prioritized as 

signature events that build community and connections, showcase the City of West 

Hollywood as a destination for residents and visitors, and highlight the City’s core values 

and key priorities. There are currently several events on the annual budgeted list that are 

well-intentioned, but because of limited staff time and funding, resources could be better 

spent by focusing on fewer, high-quality, well-attended events.  

Awards Programs: The City currently hosts several awards programs in partnership with 

the Advisory Boards or Commissions. The current list of awards programs includes: 

Rainbow Key Awards, Women in Leadership Awards, Public Safety Awards, Russian-

Speaking Community Awards, Older Adults Awards, Paul Starke Warrior Awards, and 
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Disability Service Awards. The collective budget for these events is over $60,000, in 

addition to the significant amount of staff time and facility usage involved. 

Recommendation: The Subcommittee may provide a recommendation to 

consolidate all or some of these events into one West Hollywood awards program. 

This consolidated awards program could serve as an elevated event that may or 

may not incorporate recommendations from the Advisory Boards and 

Commissions, based on Council direction. If the Subcommittee and, subsequently, 

the City Council support this approach, staff would form an internal working group 

and produce this consolidated awards event in Spring 2027. This could create 

efficiencies for staff and help reduce overall event-related costs.  

Health Fairs: The City currently hosts several health fairs, which are also typically aligned 

with Advisory Boards. In recent years, the City has hosted an Older Adults Month 

Community Health Fair in May, the Disabilities Health & Wellness Fair in October, and 

the Women’s Health Symposium in March.  In addition, Capitol Drugs in partnership with 

the West Hollywood Chamber of Commerce, hosts a Health Fair and sidewalk sale 

annually in May that the City waives permit fees for. The City also co-sponsored a 

standalone Blood Drive with UCLA Health in April. 

Recommendation: The Subcommittee may provide a recommendation to 

consolidate these health fairs into one annual City Health and Wellness Fair that 

addresses the needs of the general population while still incorporating targeted 

resources and programming for specific populations.  If the Subcommittee and, 

subsequently, the City Council support this approach, staff would form an internal 

working group and bring this consolidated event in Spring 2027. Consolidating 

these efforts could help streamline staffing and operational resources, increase 

attendance and visibility, strengthen partnerships with health providers and 

community organizations, and elevate the City’s overall health and wellness 

programming through a larger, more comprehensive event. 

Additional Recommendations: The table below provides additional recommendations 

to consolidate or remove events from the Annual Budgeted Events List. These events are 

also highlighted in Attachment B. 
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Event  
  

FY27 
Budget  
  

Recommendation  Additional Notes 
  

Consolidate Remove 

Disabilities Awareness Month 
(October)  $12,500  X   

Consolidate the two Human Services 
health fairs (Disabilities Health Fair and 
Older Adult Health Fair) into one event 
with a consolidated budget of $19,000.  
Consolidate the awards into an Annual 
City Awards Program. A portion of this 
budget ($3,000) would be re-allocated 
to support the City Awards program.   

Youth Halloween Program   
(October) $25,000  X   

Consolidate the two Recreation 
Halloween events (Youth Halloween 
and Howl-O-Ween Costume Contest) 
into one event with 
a consolidated budget of $29,000.  

Howl-O-Ween Costume 
Showcase  
(October) 

$4,000  X   

Consolidate the two Recreation 
Halloween events (Youth Halloween 
and Howl-O-Ween Costume Contest) 
into one event with 
a consolidated budget of $29,000.  

The Paul Starke Warrier 
Awards(December)  $3,000  X   

Consolidate into an Annual City 
Awards Program. This is listed as 
“World AIDS Day” on the list of annual 
events. A portion of this budget 
($2,000) would be re-allocated to 
support the City Awards program. The 
remaining $1,000 would remain in HSD 
for other World AIDS Day 
acknowledgements.  

Transgender Day of Visibility  
(March)  $1,000  X   

Consolidate the two Trans community 
events (Transgender Day of Visibility 
and Trans Pride) into one event with 
a consolidated budget of $3,000. The 
event will be developed in partnership 
with the Transgender Advisory Board.   

Women’s History Month 
Programming  
(March) 

$30,000  X   

Consolidate the Women in Leadership 
Awards into an Annual City Awards 
Program. A portion of this budget 
($15,000) would be re-allocated to 
support the City Awards program. The 
remaining budget would remain in CMD 
to fund other Women's History Month 
programming, to be determined in 
partnership with the Women's Advisory 
Board.  
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Event  
  

FY27 
Budget  
  

Recommendation  Additional Notes 
  

Consolidate Remove 

Kids Fair   
(April) $7,500  X   Consolidate w/ Rec Expo 

Public Safety Awards   
(May) $15,000  X   

Consolidate into an Annual City 
Awards Program. The budget ($15,000) 
would be re-allocated to support the 
City Awards program.   

Older Adults Month  (May) $12,500  X   

Consolidate the two Human Services 
health fairs (Disabilities Health Fair and 
Older Adult Health Fair) into one event 
with a consolidated budget of $19,000. 
Consolidate the awards into an Annual 
City Awards Program. A portion of this 
budget ($3,000) would be re-allocated 
to support the City Awards program.  

Rainbow Key Awards  
(June) $16,400  X   

Consolidate into an Annual City 
Awards Program. The budget ($16,400) 
would be re-allocated to support the 
City Awards program.    

Trans Pride  
(June) $2,000  X   

Consolidate with Trans Day of Visibility 
into a “Trans Community Event”. 
Combine the two Trans community 
events (Transgender Day of Visibility 
and Trans Pride) into one event with 
a consolidated budget of $3,000. The 
event will be developed in partnership 
with the Transgender Advisory Board.  

World Dog Day  
(Varies) $0    X 

Remove the co-sponsorship of this 
event in WeHo Park for FY 27 & FY 28. 
Indirect savings due to a $12,590 
reduction in fee waivers.   

Bi-Visibility Week (September) $5,000    X 

Remove; Replace w/ Co-sponsored 
Event. The event has a minimal budget 
($5,000) and has had historically low 
attendance. Recommendation is to 
remove this from the list of annual 
budgeted events and instead, partner 
with community groups on co-
sponsored events that are relevant to 
the Bi+ community as has been done in 
recent years.    
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Event  
  

FY27 
Budget  
  

Recommendation  Additional Notes 
  

Consolidate Remove 

Big Feast Dinner by CITYx1 
Youth Group  
(November/December) 

$1,000    X 

Remove; This is an outlier as a co-
sponsored event that is annually 
budgeted. Staff recommends removing 
this from the list and reviewing and 
approving the co-sponsorship request 
on an annual basis as is the practice for 
other co-sponsorship requests.   

Sober New Year’s Eve   
(December) $15,000    X 

Remove; Remove this from the list of 
annual budgeted events and instead, 
partner with community groups on co-
sponsored events that are relevant to 
the sober community as has been done 
in recent years.  

Roe v. Wade Anniversary   
(January) $0    X 

Remove; Since Roe v. Wade was 
overturned, this annual event has not 
taken place. In FY 27, the funding for 
this event was reallocated to other 
women’s programming. The 
recommendation is to remove it from 
the list.  

Black History Month (February)  $0    X 

Remove; The Black History Month 
event was a stand-alone event in 
February 2026 based on a Council 
directive. The recommendation is to 
remove the stand-alone event from the 
list. 

WeHo Skate Party   
(April) $14,000    X Remove. Recommendation 

to discontinue this event.  
Picasso Pets  
(April) $5,900    X Remove. Recommendation 

to discontinue this event.  

Lesbian & Queer Women’s 
Visibility Week   
(April) 

$5,000    X 

Remove; Replace w/ Co-sponsored 
Event; The event has a minimal budget 
($5,000) and has had historically low 
attendance. Recommendation is to 
remove this from the list of annual 
budgeted events and instead, partner 
with community groups on co-
sponsored events that are relevant to 
the Lesbian and Queer 
Women community as has been done 
in recent years.  
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Event  
  

FY27 
Budget  
  

Recommendation  Additional Notes 
  

Consolidate Remove 

Pet Mayor Installation  
(May) $900    X 

Remove; Recommendation 
to discontinue this event. If Council 
would like to continue with this 
program, future pet mayor recognitions 
can be done on social media or 
incorporated into another event or 
Council meeting.   

Jewish American Heritage 
Month (May) $0    X 

Remove; The Jewish American 
Heritage Month event was a stand-
alone event in May 2026 based on a 
Council directive. The recommendation 
is to remove it from the list. 

Dyke March   
(June) $0    X 

Remove; Incorporated into WeHo 
Pride; This event has been 
incorporated into WeHo 
Pride production and budget. The event 
will continue, but it can be removed as 
a separate item on this list.   

Next Gen  
(Varies; Up to 2/year) $0    X 

Remove; The City Council approved 
removing the funding for this program. 
Recommendation is to remove this from 
the list.   

Human Rights Speakers Series  
(Varies; Up to 5/year) $10,000    X 

Remove; Discontinue Human Rights 
Speakers Series and continue to 
incorporate human rights discussions 
into City programs and events as 
appropriate. 

Rec Expo  
(May) $8,000  n/a n/a 

Reduce. Reimagine event as a smaller 
camp sign-up/tour. Budget reduction of 
$7,500  
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Event  
  

FY27 
Budget  
  

Recommendation  Additional Notes 
  

Consolidate Remove 

Sober Pride 
Programming (June) $0  n/a n/a 

Update; The City Council allocated 
funding in the amount of $150,000 to 
support two Community Group events 
as part of WeHo Pride. Currently, one 
event will be an annual sober pride 
event, and one event will highlight a 
different focus each year with input 
from the LGBT+ Commission. The 
recommendation is to update the title of 
this from “Sober Pride Programming” to 
“Community Group Funding” and 
increase the budget to $150,000 to 
more accurately reflect this new 
direction. 

     
Reallocation to Annual Awards Program: $40,000    

Budget Reduction: $78,700 + waived fees and staff time  

Co-sponsorships in Alignment with the Shift to Discretionary Funds 

A co-sponsored event or program is one in which the event producer – usually a 

community organization or nonprofit – is responsible for programming, advertising, and 

producing the event, including all associated costs. The City partners with the event 

organizer to provide direct and/or in-kind support in the form of fee waivers, help with 

promotion, use of the City’s logo, or in some cases provide monetary support.  

Co-sponsorships require significant staff involvement across several departments. With 

the transition to Council discretionary funds, staff is looking at several ways to modify and 

update the program to remain in line with City procedures and consistent with other city 

programs.  

Application Timeline: The current four-month deadline is often insufficient given the 

increasing size and complexity of event requests, and given the new Council agenda 

preparation schedule. A longer lead time provides staff with additional time to discuss 

event details, evaluate optimal date options, and identify estimated staffing impacts and 

resource needs more fully. Depending on the size and complexity of the event, the 
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planning, marketing, event permitting, and successful execution of the event by the event 

producer also requires more lead time. 

Recommendation: The Subcommittee may consider transitioning to an annual co-

sponsorship application process. This would be similar to the current structure for 

Arts grants. There would be a dedicated period when applications can be 

submitted. The annual co-sponsorship process would include standardized 

application timelines, eligibility criteria, evaluation metrics, funding priorities, 

operational requirements, and reporting procedures. The applications would be 

reviewed holistically to determine priorities, staff availability, funding, and a yearly 

calendar.  The City Council could allocate a defined annual co-sponsorship fund, 

such as reserving $100,000 of the current $200,000 Council Special Programs 

budget for competitive applications, with the remaining $100,000 shifting to 

discretionary funds. If the Subcommittee and, subsequently, the City Council 

support this approach, staff can initiate the application process in Fall 2026 for 

events occurring in the first six months of the 2027 calendar year, with an adjusted 

budget of $50,000. 

Alternative Recommendation: The Subcommittee may consider an extension of 

the application deadline from four months to six months in advance of a proposed 

event. This would at least allow more time for the event producer and City staff to 

meet necessary deadlines related to reviews, permitting, and promotion.  

Multiple City Funding Sources: Staff is working on updating the Co-Sponsorship policy 

with a broader Council Discretionary Funds policy that outlines how funding requests can 

be spent – whether on events or other programs. As a part of this process, staff 

recommends considering certain exclusions for requests that more appropriately align 

with other City programs, such as the Arts Grants Program, Grants in Schools Program, 

and the Social Services Contract Program. 

In November 2025, the City Council approved updates to the Grants in the Schools 

program to: 1) increase the maximum annual grant award from $3,000 to $6,000 per 

school, and 2) establish a two-year grant term to support program continuity. The program 

is intended to fund educational and enrichment activities, events, and other initiatives that 
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benefit local students. 

The current co-sponsorship policy did not include specific eligibility guidelines for schools 

and parent organizations. Given the recent enhancements to the Grants in the Schools 

program, staff is seeking direction on whether schools and parent organizations should 

remain eligible for support under the Discretionary Fund Policy.  

Staff believes the expanded Grants in the Schools program may already provide an 

appropriate funding mechanism for these activities. In recent years, the City has co-

sponsored several fundraising events organized by local schools and provided funding 

up to $5,000 per school. 

The current Co‑Sponsorship Policy states that arts and cultural affairs programs or events 

should apply for funding through existing Arts funding opportunities, rather than through 

the Co-sponsorship process. Consistent with this approach for arts and cultural affairs 

and the Grants in Schools Program, staff is also seeking guidance on whether social 

services agencies or events administered by City‑contracted service providers should be 

limited in seeking additional funding through the Discretionary Fund Policy. 

Recommendation: The Subcommittee may consider limiting requests for co-

sponsorships and financial contributions to exclude events or initiatives that have 

a more appropriate funding mechanism. For example: excluding events or 

initiatives that are more aligned with the Arts Grants Program, Grants in Schools 

Program, and the Social Services Contract Program. 

Based on the Subcommittee’s recommendations, Staff will incorporate amendments into 

the Co-sponsorship/Discretionary Fund policy for further Council consideration.  

 

 

 

ATTACHMENTS: 

Attachment A – October 23, 2025, Finance & Budget Subcommittee Staff Report, 

“ORGANIZATIONAL PRIORITIES DISCUSSION: EVENTS & CO-SPONSORSHIPS 



Page 12 of 12 
 

AND RECOMMENDATIONS TO THE CITY COUNCIL” 

Attachment B – Fiscal Year 2026-2027 List of Budgeted Special Events  
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CITY COUNCIL FINANCE & BUDGET SUBCOMMITTEE OCTOBER 23, 2025
UNFINISHED BUSINESS  

SUBJECT: ORGANIZATIONAL PRIORITIES DISCUSSION: EVENTS & CO-
SPONSORSHIPS AND RECOMMENDATIONS TO THE CITY 
COUNCIL   

PREPARED BY: CITY MANAGER'S DEPARTMENT
David Wilson, City Manager
Andi Lovano, Assistant to the City Manager
Melissa Lindley, Budget Officer

______________________________________________________________________

STATEMENT ON THE SUBJECT:

The City Council Finance & Budget Subcommittee will discuss organizational priorities 

related to events and co-sponsorships and recommendations to be brought forward to 

the City Council. 

RECOMMENDATIONS:

1) Discuss events and co-sponsorship recommendations.

2) Discuss prioritization and timelines for recent Council-initiated items.

3) Discuss recommendations to be brought forward to the City Council for

consideration.

BACKGROUND / ANALYSIS:

Events & Co-sponsorships - Background

The City of West Hollywood has a longstanding history of supporting events that benefit

and serve the community. The number and scale of Council-initiated events, both City- 

Sponsored and Co-Sponsored events, have increased over the years. In addition to 60+

annual budgeted events managed by several City divisions, about 25 to 40 Council-

initiated and co-sponsored events are added to the workplan each year. For co-

sponsored events, an external organizer is the primary lead on production and 

programming; however, they still require extensive staff involvement and time. This 

includes developing and executing a co-sponsorship agreement and staff report for 

Council approval, serving as a liaison with the event organizer to ensure the proper City 
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documents and permits are completed and routing marketing materials for approval. 

Additionally, staff must be on site for the duration of the event – from setup to breakdown. 

Staff estimates that even a simple co-sponsorship requires at least 40 to 100+ hours of 

staff time across multiple divisions.  

The following divisions are involved in co-sponsored and Council-initiated events:

 City Manager’s Department (formerly Community & Legislative Affairs Division) – 

often serves as primary lead; provides administrative support through 

development of staff report, agreement, and coordinating documents; typically 

staffs events; serves as the liaison with the event organizer, relevant staff, and City 

Councilmembers on all elements outlined below

Facilities & Field Services – handles room setup and breakdown; also must be on 

site at some point during the event

Recreation Services – approves facility use and adjusts regularly scheduled

programming as needed

Neighborhood & Business Safety – processes special event permits (when 

relevant) and any other regulatory business licenses and/or permits

Communications – reviews and approves collateral material, reviews and issues 

news releases, and develops social media posts 

Engineering – issues encroachment permits (when relevant)

Public Safety – reviews and approves community safety services (law

enforcement, fire department, security, emergency preparedness, etc.) during

events

Parking Services – issues parking validations and reserves parking

City Clerk – processes agreements and insurance

General Accounting – processes purchase orders and check requests

Events Services – oversees major events (when relevant)

Arts – oversees Human Rights Speakers Series events  

Business Development – connects staff and/or event organizers to appropriate

business venues to host events (when relevant)
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In the past few years, the City Council has had several discussions related to events as

there are ongoing concerns regarding the number of events, the impact on staff workload,

and the ratio of staff time and event cost to attendance. In 2021, the City Council created

an Ad Hoc City Council Events Subcommittee to review the list of annual City-sponsored

events and make recommendations on proposed modifications. The City Council

approved changes to the list, but the net impact on the number of events and funding was

modest. 

The City established a Co-Sponsorship Policy in 2022 and amended it in 2024 to provide 

transparency and predictability for event organizers and staff, as well as enhance the 

vetting and evaluation process for co-sponsored events. In Fiscal Year 2024, the City 

Council included funding for event planning and production assistance for community 

events and co-sponsored events. The contract event planners have provided professional 

event planning expertise to help elevate and enhance City events, but utilizing the event 

planners does not reduce the amount of staff time involved in each event, as extensive 

coordination is still required.  

In addition to regular programming, the City of West Hollywood is looking forward to

actively participating in several upcoming large-scale international events, specifically the

2026 FIFA World Cup, 2027 Super Bowl, and the 2028 Olympics and Paralympics. During 

these years, staff may recommend pausing several annual events to make room for City 

programming or City facility use requests related to these high-profile events.

While there have been improvements in the review and approval process for events and 

co-sponsorships, they remain a significant workload item for many staff throughout the 

organization. Some of the existing challenges are outlined below:  

- Administrative Processes: Each co-sponsorship requires the preparation of a 

staff report and agreement that then goes to Council for approval. Contracts need 

to be finalized at least three weeks before the Council meeting date. Applications 

need to be received, reviewed, and vetted, at least one to two months before it can 

be placed on a Council agenda. Once the co-sponsorship is approved by Council, 

additional time is necessary to support event promotion and coordination. This 

includes reviewing and approving all graphics using the City logo, drafting press 
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releases, and completing required permitting processes. For events that require 

special event permits, additional time is also necessary to receive sign-offs from 

external agencies such as Fire Department and Health Department, and complete 

other administrative steps to ensure the event runs smoothly and in accordance 

with necessary codes. 

- Facility Availability: The City’s facilities are in high demand and between regular 

programming, City meetings, and events, there can be limited availability. 

Scheduling out three to six months is sometimes necessary given limited facility 

availability. 

- Budget & Resource Allocation: The City Council was historically allocated 

$100,000 annually for special projects, including co-sponsorships. In recent years, 

requests for additional allocations were approved as shown in the following table.

Fiscal Year Original 
Allocation

Additional
Allocation

Total 
Allocation

Percent 
Increase 

2016 $      100,000 $                 -   $     100,000 0%
2017 $      100,000 $                 - $     100,000 0%
2018 $      100,000 $        40,000 $     140,000 40%
2019 $      100,000 $          1,500 $     101,500 2%
2020 $      100,000 $        40,000 $     140,000 40%
2021 $        80,000 $                 - $        80,000 0%
2022 $        80,000 $      204,050 $     284,050 255%
2023 $      100,000 $        47,200 $     147,200 47%
2024 $      130,000 $        53,975 $     183,975 42%
2025 $      130,000 $        106,370 $     236,370 82%

2026 YTD* $      130,000 $          1,030 $     131,030 1%
*Includes a pending allocation agendized for the 10/22/25 City Council Meeting and 

moved to the 11/3/25 City Council meeting.

Beginning in Fiscal Year 2024, the annual allocation was increased to $130,000 

and a contractual services funding was added ($150,000 per year), to provide 

event planning and production assistance for community events and co-sponsored 

events. Despite the $30,000 increase in the Special Council Programs funding, the 

requests in Fiscal Years 2024 and 2025 exceeded the annual allocation by 

approximately $53,000. Four months into Fiscal Year 2026, 97% of the allocation 

has been appropriated. If approved, the pending request on the 10/20/25 City 
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Council Agenda (moved to the 11/3/25 agenda,) for $5,000 would utilize the entire 

balance of the Special Council Program Funds and require an allocation of $1,030

from General Fund unallocated reserves. With no Special Council Programs 

budget remaining for the next eight months of the fiscal year, additional Council-

initiated allocations will need to come from the General Fund unallocated reserves. 

- Regularly-Scheduled Annual Programming: Some months of the year are 

busier than others because of regularly-scheduled annual events. For example, 

March typically has several Women’s History Month events, May has events 

focused on the Russian-speaking community and the WeHo Pride Arts Festival,

June is focused on WeHo Pride, and November typically has several events 

related to Transgender Awareness Month. During these months, it is difficult to add 

more co-sponsored events that are not already part of the work plan because of 

staff capacity.  

Staff continues to discuss improvements to existing protocols to help increase the quality 

of events, increase transparency and ease for external event organizers, and reduce the 

impact of events on staff workload and facilities. 

Events & Co-Sponsorships Recommendations  

Council Discretionary Funding

Currently, not all co-sponsored events receive financial support, although many do. Over 

time, the total amount of funding requested for co-sponsorships has increased 

substantially. While the City’s co-sponsorship policy includes a tiered funding structure

based on anticipated attendance, many allocations have exceeded the amounts outlined 

in the policy.

To address this, the City Council will consider revising the process by providing each 

Council office with a set amount of discretionary funding. Staff recommends allocating 

$50,000 per Council office ($250,000 total), compared to the current total allocation of 

$130,000. Co-sponsorships that request funding could receive it from one or more 

Council offices willing to use a portion of their discretionary funds. Council offices could 

also use this budget for other special projects initiated by the Councilmember. Council 
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offices will not receive any additional discretionary funding until the following fiscal year. 

This change would help prevent overspending within the Special Council Programs 

budget.

Because these discretionary allocations would come from funds already included in the 

adopted budget, co-sponsorships would no longer require separate Council approval. 

This would simplify the process and reduce administrative workload. Staff could provide

a bi-annual consent item, in January and July, with a report on the discretionary spending 

of the Special Council Program funds. Discretionary spending must comply with all City 

finance and contracting policies.  

City Manager Approval Process for Minor Waivers

In certain cases, event organizers request City co-sponsorships primarily to obtain fee 

waivers or minor exceptions to existing facility reservation policies. While facility use fees 

are minimal for resident nonprofit organizations ($10 per hour), they may present a 

financial burden for non-resident nonprofits ($55–$88 per hour).

Staff recommends developing a process that would authorize the City Manager, or their 

designee, to approve limited fee waivers or minor deviations from standard facility 

reservation requirements. This approach would facilitate access for small organizations 

and nonprofit groups, enabling them to complete their reservations without requiring 

formal co-sponsorship agreement. Implementing this process would also reduce 

administrative workload and staff oversight responsibilities while allowing events to 

proceed as intended by the organizers.  

Annual Calendar

The revised co-sponsorship policy currently includes a required 120-day lead time for 

applications to be submitted prior to the event date. Although this is an improvement to 

the previous policy, which did not include a timeline for applications, in many cases 120 

days is still too short of a window for proper review and execution of an event. 

Staff recommends co-sponsorships are approved as part of an annual calendar of events. 

This would establish an application period in which co-sponsorship requests are 

submitted for the next year. The applications can be reviewed and vetted holistically, 
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rather than having each event reviewed on a case-by-case basis. This creates a level 

playing field for organizations to be considered. It also ensures City facilities, staffing, and 

funding are used strategically and avoids overcommitment or conflicts between events. 

Because events are reviewed and approved on a case-by-case, rather than holistically at 

a certain time throughout the year, there is not an equitable process for determining how 

budget funds will be allocated. A single, annual application period would allow staff to 

review all requests at once, enabling better scheduling, budgeting, and resource planning 

for the entire year.  

By evaluating all requests together, the City can curate a balanced and diverse event 

calendar that reflects community values, priorities, and cultural representation. This 

approach reduces duplication, ensures a variety of experiences for residents, and 

supports a coherent citywide events strategy.

This would not eliminate the City’s ability to participate or partner with organizations on 

time-sensitive events. When there is an occasion for a time-sensitive co-sponsorship to 

be added to the calendar (e.g. event is related to a major star being in town or a special 

date), the City Manager, or their designee, can approve adding the event to the calendar.

Reduce Event List

Attachment A includes a list of the annual City events budgeted for Fiscal Year 2025-

2026. Attachment B includes the Council-initiated and co-sponsored events for Calendar 

Years 2022 (34 events), 2023 (40 events), 2024 (27 events), and 2025 (partial). These 

are events that are not on the annual budgeted list but are added through a Council-

initiated item or co-sponsorship throughout the year. 

The City has many legacy events that continue to be successful. At times, we also have 

new priorities, new Councilmembers, or new initiatives that we need to make space for in 

the work plan. This is not possible unless existing events on the list are eliminated or 

reduced. 

In recent years, staff has successfully merged some events on the list. For example, “pet 

week” has evolved into a joint “Pet Mayor Installation/Picasso Pets” event that is led by 

Recreation Services and the City Manager’s Department. In 2025, the Kids Fair was 
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incorporated into the annual Spring Fest event. This is led by Recreation Services and 

the Human Services Division. City staff recommends continuing to combine these specific 

events in future years and seeks guidance from the Subcommittee on any other 

recommendations. 

Events such as Lesbian & Queer Women Visibility and BiVisibility were produced by the 

City for a number of years. In order to attract a wider audience, the City transitioned to 

co-sponsoring these events with outside event organizers who are actively engaged in 

these communities and have an existing audience and followers. This has been 

successful in bringing interesting and engaging programming, as well as attracting greater 

attendance. City staff recommends continuing to partner with community organizations 

for these events, rather than having them be City produced. 

Several of the City’s Advisory Boards and Commissions also host events throughout the 

year. There has been discussion about reducing or limiting the number of events led by 

these bodies. There has also been discussion about consolidating the award and 

recognition events hosted by various Advisory Boards and Commissions into one City 

award program. The City, in partnership with its Advisory Boards and Commissions, 

currently hosts at least seven awards programs: Rainbow Key Awards (LGBTQ+ 

Commission), Paul Andrew Starke Awards (Human Services Commission), Public Safety 

Awards (Public Safety Commission), Disabilities Service Awards (DAB), Women in 

Leadership Awards (WAB), Russian-Speaking Community Awards (RAB), and the Older 

Adult Service Awards (OAAB).   

Staff recommends that Staff brings forth a list of events for the City Council to consider 

sunsetting with the report back from this Subcommittee and annually with the City Budget. 

That list will be based on a combination of factors including cost per attendee and impact 

on City resources. Staff also recommends returning to the full City Council with a proposal 

to consider consolidating a selection of City award programs into one annual event.

Prioritization and Timelines for Recently Approved Council-Initiated Items

Council’s adopted practice is when Council-initiated items direct Staff to initiate new 

studies, programs, or projects that require oversight and analysis, it will be incorporated 

into a future annual or mid-year budget for funding and inclusion in departmental 
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workplans. Staff’s workplan is developed on an annual basis to coincide with the annual 

budget process. Changes to the workplan mid-budget cycle impact staff’s ability to 

complete existing projects, may require re-prioritization of existing items, and may require 

budget adjustments.

Attachment C includes a list of the new Council-initiated items that have been added since 

the last Finance & Budget Subcommittee meeting, on August 13, 2025.  

Additionally, there have been Council-initiated items approved recently in which the 

Council requested an expedited timeline. Two of those instances were referred to the 

Finance & Budget Subcommittee for further evaluation and discussion. Those items 

include: 

- Preserving Entertainment Studios In West Hollywood (10/6/25 Council meeting)

- Audit of Vacant Residential & Commercial Units (10/6/25 Council meeting)

In the staff report on the October 6, 2025 City Council agenda, the Staff Analysis section 

indicated that both of these initiatives will be incorporated into the fiscal year 2026-27 

workplans. After further review of the initiatives and workplans, Staff can adjust the 

priorities in the impacted division to begin and complete the initiatives as indicated below.

Attachments D and E provide Long Range Planning and Business Development divisions’ 

selections of workplan items with these initiatives incorporated. 

Preserving Entertainment Studios  

Outreach – Business Development Division, Start Q4 2025, Completion Q2 2026 

ZTA – Long Range Planning Division, Start Q3 2026, Completion Q2 2027  

Audit of Vacant Residential & Commercial Units

Residential – Deputy City Manager Division, Start Q1 2026, Completion Q3 2026 

Commercial – Business Development Division, Start Q1 2026, Completion Q3 2026 

Council-Initiated Items Recommendations

It is anticipated that the October 23, 2025, Finance & Budget Subcommittee meeting will 

be the last of three meetings focused on organizational priorities. Staff plans to bring an 

item to the full Council to summarize the Subcommittee’s discussions and provide 
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recommendations. Below are the recommendations based on discussions at the first two 

meetings. 

1. Recommend expanded Staff Analysis section in the Council-initiated staff reports

to include more detail regarding: budget impacts, work plan impacts, and estimated 

realistic timeline. 

2. Recommend closing certain Council-initiated items. 

3. Provide direction that future Council-initiated items can be considered “closed” if 

they are incorporated into existing work plan item or project, such as Housing 

Element, Climate Action & Adaptation Plan, Economic Development Strategic 

Plan, or WeHo 40. 

4. Provide regular department updates on Council-initiated items, work plans, and 

accomplishments, as part of the City Manager’s report. Staff will also provide 

regular updates on the new Hello WeHo! Website that will be activated soon.  

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST 
HOLLYWOOD GENERAL PLAN: 

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic 

Program(s) (OSP) of: 

PSG-3: Fiscal Sustainability.

OSP-1: Adaptability to Future Change.

In addition, this item is compliant with the following goal(s) of the West Hollywood General 

Plan:

 G-2: Maintain transparency and integrity in West Hollywood’s decision-making 

process.

EVALUATION PROCESSES: 

N/A.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

N/A.

COMMUNITY ENGAGEMENT:

N/A. 
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OFFICE OF PRIMARY RESPONSIBILITY:

CITY MANAGER'S DEPARTMENT

FISCAL IMPACT:  

None at this time.

ATTACHMENTS:  

Attachment A: FY 2025-26 Budgeted Special Events  

Attachment B: List of Council-Initiated Events & Co-sponsorships (Calendar Years 
2022, 2023, 2024, and 2025 (partial)) 

Attachment C: Council-Initiated Items added since the August 13, 2025 Finance & 
Budget Subcommittee Meeting   

Attachment D: Community Development Department – Long Range Planning Division, 
Selection of Work Plan Items

Attachment E: Economic Development Department – Business Development Division, 
Selection of Work Plan Items 
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FY 2026-27
 Budgeted Special Events 

Event
Month Event Name 1 

Year this 
event started 

in West 
Hollywood

Budget 
(FY26)

Budget 
(FY27)

Attendance 
(FY26)

Projected 
Attendance 

(FY27)

Type of Event 
(FY26)

Type of Event 
(FY27)

Budget per 
Attendee 

(FY26)

Budget per 
Attendee 

(FY27)

July
Summer Sounds  
(up to 3 events/year)

2007 $30,000 $30,000 925 800 in person in person $32 $37

August National Night Out early-1990s $60,000 $60,000 1,200 1,200 in person in person $50 $50

August Women's Equality Day  1996 $4,000 $4,000 200 200 outreach pop up outreach pop up $20 $20

September 911 Patriots Day Display early-2000s $500 $500 N/A N/A static display static display N/A N/A

September Bi-Visibility Week 2019 $5,000 $5,000 100 100 in person in person $50 $50

September
Free Theatre in the Parks
(4-6 events/year)

2009 $20,000 $20,000 400 400 in-person in person $50 $50

October Disabilities Awareness Month 1999 $7,000 $7,000 125 125 in-person vaccines, virtual 
awards, street banners

in-person vaccines, virtual 
awards, street banners $56 $56

October Halloween Carnaval 1989 $1,876,850 $1,993,193 N/A in person in person N/A N/A

October Youth Halloween Program  early-2000s $20,000 $25,000 1,500 1,600 in person in person $13 $16

October Howl-O-Ween Costume Showcase 2023 $2,500 $4,000 300 300 in-person in person $8 $13

November
Big Feast Dinner by CITYx1 Youth Group 
(financial sponsorship) 

2009 $1,000 $1,000 40 40 in person in person $25 $25

November
Transgender Awareness Month including 
Transgender Day of Remembrance

mid-2000s $9,600 $9,600 150 150 in person in person $64 $64

November Veteran's Day  early-2000s $4,500 $5,000 100 100 in person in person $45 $50

November West Hollywood Day/State of the Community 2022 $40,000 $40,000 200 200 in person in person $200 $200
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FY 2026-27
 Budgeted Special Events 

Event
Month Event Name 1 

Year this 
event started 

in West 
Hollywood

Budget 
(FY26)

Budget 
(FY27)

Attendance 
(FY26)

Projected 
Attendance 

(FY27)

Type of Event 
(FY26)

Type of Event 
(FY27)

Budget per 
Attendee 

(FY26)

Budget per 
Attendee 

(FY27)

December Don't Drink & Drive Campaign 2000 $5,200 $5,200 25 25 campaign campaign N/A N/A

December Winter Wonderland 2022 $15,000 $15,000 500 600 in person in person $30 $25

December Sober New Year's Eve 2014 $15,000 $15,000 750 750 in person in person $20 $20

December WeHo Winter Ice Rink 2025 $500,000 $711,000 3,500 5,000 in person in person $143 $142

December World AIDS Day (digital display) 1997 $3,000 $3,000 50 50 projection at WHP - In 
person / virtual program

projection at WHP - In 
person / virtual program $60 $60

January Martin Luther King Day of Service 2011 $6,000 $6,000 75 75 in person in person $80 $80

January Roe v Wade Anniversary 2005 $2,400 $0 N/A N/A in person N/A N/A N/A

January
Winter Sounds  
(up to 3 events/year)

2007 $30,000 $30,000 525 525 in person in person $57 $57

February Black History Month 2026 $20,000 $0 185 N/A N/A N/A $108 N/A

March International Women's Day 2009 $5,000 $5,000 150 150 in person in person $33 $33

March Transgender Day of Visibility 2019 $1,000 $1,000 N/A N/A virtual, digital campaign, 
with bus shelter ads

virtual, digital campaign, 
with bus shelter ads N/A N/A
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FY 2026-27
 Budgeted Special Events 

Event
Month Event Name 1 

Year this 
event started 

in West 
Hollywood

Budget 
(FY26)

Budget 
(FY27)

Attendance 
(FY26)

Projected 
Attendance 

(FY27)

Type of Event 
(FY26)

Type of Event 
(FY27)

Budget per 
Attendee 

(FY26)

Budget per 
Attendee 

(FY27)

March Women's History Month Programming 1988 $6,000 $30,000 N/A N/A banners and events banners and events N/A N/A

April Denim Day 2000 $400 $400 75 75 in person in person $5 $5

April Kids Fair 1995 $7,500 $7,500 500 500 in person in person $15 $15

April Aquatics Spring Fest N/A $15,000 $17,000 900 1,100 in person in person $17 $15

April WeHo Skate Party 2024 $14,000 $14,000 200 200 in person in person $70

April Picasso Pets 2020 $5,000 $5,000 200 250 in person in person $25 $20

April
National Poetry Month 
(street banner display)

2014 $13,200 $13,200 250 250
in-person event + 

banner display
in-person event + 

banner display
N/A N/A

April Lesbian & Queer Women's Visibility Week 2022 $5,000 $5,000 200-300 200-300 in person in person $16-25 $16-25

April Yom HaShoah Unknown $3,200 $3,200 100-150 100-150 in person in person $21-$32 $21-$32

May Pet Mayor Installation 2021 $900 $900 200 200 in person in person $5 $5

May Harvey Milk Day 2010 $12,000 $12,000 250 250 in person in person $48 $48

May Jewish American Heritage Month 2026 $20,000 $0 100 N/A N/A N/A $200 N/A

May Public Safety Awards early-1990s $15,000 $15,000 100 100 in person in person $150 $150

May
WeHo Mishka Festival 
(month-long festival) 

2001 $112,000 $112,000 3,000 3,000 in person in person $37 $37
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FY 2026-27
 Budgeted Special Events 

Event
Month Event Name 1 

Year this 
event started 

in West 
Hollywood

Budget 
(FY26)

Budget 
(FY27)

Attendance 
(FY26)

Projected 
Attendance 

(FY27)

Type of Event 
(FY26)

Type of Event 
(FY27)

Budget per 
Attendee 

(FY26)

Budget per 
Attendee 

(FY27)

May Senior Health Fair 2001 $8,100 $8,100 TBD TBD in person in person N/A N/A

May Senior Month Activities 2001 $9,900 $9,900 150 150 in person/virtual in person/virtual $66 $66

May Victory in Europe Day/ March 1984 $9,000 $9,000 100 100 in person in person $90 $90

May Rec Expo 2018 $8,000 $8,000 300 450 in person in-person $27 $18

May Memorial Day Static Display N/A $500 $500 N/A N/A static display static display N/A N/A

June Annual Historic Preservation Activities late-1990s $6,000 $6,000 75 75 in person in person $80 $80

June Dyke March 2007 $7,040 $0 200 200 in person in person $35 $0

June Juneteenth 2020 $10,000 $18,000 50 50 in person in person $200 $360

June WeHo Pride Arts Festival 2008 $85,000 $85,000 1,250 1,250 virtual/in person in person $68 $68

June WeHo Pride 1979 $7,599,300 $7,667,300 N/A N/A in person in person N/A N/A

June Rainbow Key Awards 1993 $9,360 $16,400 150 150 in person in person $62 $109

June Sober Pride Programming (#SIZZLE!) N/A
Included in 

Pride Budget
N/A N/A N/A in person in person N/A N/A

June Trans Pride 2015 $2,000 $2,000 500 500 in person TAB trans pride 
booth at WeHo Pride

TBD $4 $4

June Pride Pickleball Tournament N/A $10,000 $10,000 207 350 in person in Person $40 $29

Various
Colibri International Competition 
(4 events per year)

2007 $10,000 $10,000 1,000 1,000 in person in person $10 $10

Various
Human Rights Speaker Series  
(up to 5 events/year)

2000 $10,000 $10,000 140 300 in-person virtual/in person $71 $33
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FY 2026-27
 Budgeted Special Events 

Event
Month Event Name 1 

Year this 
event started 

in West 
Hollywood

Budget 
(FY26)

Budget 
(FY27)

Attendance 
(FY26)

Projected 
Attendance 

(FY27)

Type of Event 
(FY26)

Type of Event 
(FY27)

Budget per 
Attendee 

(FY26)

Budget per 
Attendee 

(FY27)

Various
Lesbian Speaker Series 
(up to 8 events/year)

2015 $10,000 $10,000 25-50/event 25-50/event virtual/in person virtual/in person $17-$25 $17-$25

Various
Library Exhibits
(up to 2 exhibits/year)

2011 $12,500 $12,500 250 250 in person in person $50 $50

Various Movies in the Park 2008 $10,660 $11,000 800 800 in person in person $13 $14

Various
NCJW/LA Advocacy Training Project
(6-session online course)

2013 $1,000 $1,000 100 100 virtual in Person $10 $10

Various
Next Gen 
(2 events/year)

2017 $8,000 $0
50-100 / 

event
50-100 / 

event
in person N/A $50-$100 $50-$100

Various
WeHo Artists Roundtable
(4-6 events/year)

2017 $15,300 $15,300 300 300 virtual/in person virtual/in person $51 $51

Various
WeHo Reads
(6-8 events/year)

2016 $37,000 $37,000 2,500 2,500 virtual/in person virtual/in person $15 $15

Various Women's Programming 2008 $30,000 $8,400 500 500 in person in person $60 $17

Total $10,821,410 $11,186,093

ver. 07-02-26
Recomemnded to be consolidated or reduced
Recommended to be removed from the list

Notes:

N/A: Information not applicable or not available

1. All events are single event only unless otherwise indicated.

2. When estimated attendance is a range, the high/low attendance values are used to calculate the budget per attendee.

3. Special Events are managed and staffed by City employees.  Boards and Commissions may have input regarding programming and outreach. 

4. For Pride and Halloween Carnaval, budgeted costs for Public Safety are included in the budgets shown on the list above; 

     Public Safety costs for the remaining events are budgeted as a lump sum in the Sheriff & Protective Services Special Events account.  
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